
March 2021 Board of Directors Agenda 

Franklin Community Cooperative

3/17/2021 6:30

Location: remote video conference 

Facilitator: Peter Garbus

Minutes: Kathy Litchfield

Timekeeper: Andy Grant
TIME AGENDA ITEM ITEM LEAD(S) GOAL/OUTCOME

6:00-6:30 Zoom session opens for tech assistance, 
coaching, schmoozing

gather, address technical 
concerns/questions

6:30-6:40 1 Welcome, Introductions &  Announcements

2 Open Forum hear/record owner input

3 Agenda Review (PAGE 1) approve/modify

   6:40-6:42     
2 min

4 Good Meeting Reminder Board Dev. 
Committee

guidance for improved Board 
effectiveness

   6:42-6:45     
3 min

5 Minutes for 2/10; Report of 3/8 Executive 
Committee Meeting (PAGES 2-8 & 9-10)

approve/modify minutes; 
review Exec. Comm. report

  6:45-6:50    
5 min

6 Annual Meeting Report (PAGES 11-13) Bob (Clerk) account of  attendance, 
voting results, term lengths

   6:50-7:05   
15 min

7 Icebreaker Activity Board Dev. 
Committee

Board bonding

   7:05-7:20   
15 min

8 Preparation for Board Officer Elections (PAGES 
14-18)

George (Pres.) discuss qualifications, 
interest, process

   7:20-7:30    
10 min

9 Board Officer Elections George (Pres.) conduct agreed-upon election 
process

    7:30-7:35    
5 min

10 break #1! refresh for middle section

   7:35-7:40    
5 min    

11 Executive Committee Designation (per bylaw 
Art. VII, Sects. 1 & 2) (PAGE 19)

President affirm want; select 2 non- 
specified comm. members

   7:40-7:50    
10 min

12 Board Committees (PAGE 20) Peter (BDC) + 
President

affirm current/inform future 
committee choice(s)

    7:50-8:00    
10 min

13 Justice, Equity, Diversity, Inclusion (JEDI) 
Council Proposal (PAGE 21-24)

Andy consider participation in 
potential ad hoc working gp.

    8:00-8:10    
10 min

14 Amendments for Preferred Shares  (PAGES 25-
28)

Rachael       
(P&BRC Chair)

approve/amend Art. of Org. + 
bylaw voter guides

 8:10-8:35    
25 min

15 General Annual Calendar (PAGES 29-31) Peter (BDC) + 
President

start to organize Board work 
for the coming year

    8:35-8:40    
5 min

16 break #2! refresh for final
s-t-r-e-t-c-h

    8:40-8:55    
15 min

17 L5 Q1 (Financial Condition) Report
(+ Fin. Comm. Review)  (PAGES 32-38 & 39-40)

John (GM) Board conduct GM 
monitoring process 

   8:50-8:55    
5 min

18 GM FYI Report  (PAGES 41-45) John (GM) Board apprised of pertinent 
updates

   8:55-9:00    
5 min

19 Board Budget (PAGE 46) Annie (Jeanne's 
Treas. report)

FYI re 1st qtr. numbers, 
clarifying questions

   9:00-9:05    
5 min

20 Board Orientation (PAGE 47) Peter
(BDC Chair)

overview of training event for 
new Directors

  9:05-9:10    
5 min   

21 Board Meetings Schedule (PAGE 48) President affirm/change dates + locs., 
approx. return to in-person

   9:10-9:15    
5 min

22 Meeting Evaluation reflect upon and hone group 
process

9:15-9:30    
15 min

23 Executive Session: Real Estate John (GM) confidential discussion of real 
estate matter

X  Officers' Reports to be shared with Kathy after 
the meeting for inclusion in minutes

George, Peter, 
Jeanne, Bob

sharing of officer activity since 
last reg. BOD mtg.

NEXT MEETING: Wed. 4/14 via Zoom
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Draft Minutes 

Franklin Community Cooperative 
Board of Directors Meeting 

Feb. 10, 2021, 6:30 p.m.  
Via zoom videoconference 

Directors Present: Andy Grant (he/him/friend), Bob Sagor (he/him), Jeanne Douillard (she/her), 
Margaret Cooley (she/her), Emily Gopen (she/her), Rachael Katz (she/her), Peter Garbus (he/him), 
Annie Winkler (they/them), George Touloumtzis (he/him).  
Directors Absent: none.  
Member Owners and others attending part or all of the meeting: John Williams (he/him), 
Emma Morgan (she/her), Alexander Davidson Carroll (he/him), Katie Stuart-Buckley, Skye Morse 
(he/him).  
Facilitator: Andy Grant  
Minutes: Kathy Litchfield (she/her) 
Timekeeper: Bob Sagor  

1. Welcome, Introductions & Announcements
1.1. There was a go-round of introductions; people shared their favorite winter activities.
1.2. George shared that the Neighboring Food Co-op Association (NFCA) will hold its annual

meeting virtually on Saturday, March 20 in the morning; he will send more info. 
1.3. Emma shared that Leah Penniman of Soul Fire Farm will lead a social justice Shabbat at 

Temple Israel in Greenfield on Feb. 19 at 7 p.m. that is open to the public. Ask Emma for 
the link.  

1.4. Peter shared that Four Rivers School students have prepared five high quality documentary 
films about solving the climate crisis by interviewing people from around the world via 
Zoom; he’ll provide the link.  

1.5. Andy shared that he and Alex will present on “introducing sociocracy to a food coop” at a 
conference hosted by Sociocracy for All; he’ll provide the link.  

1.6. Andy also read a land acknowledgment statement: “We acknowledge that we’re on 
colonized ground, appropriated through a series of actions intended to destroy, seize, or 
diminish Indigenous people, culture, and resources. We deeply consider historical realities, 
the impacts of settler colonialism, and how profit and harm still derive from these events. In 
response, we affirm Native American identities in this community today and a vibrant 
cultural legacy. We respectfully support the healing and restoration that is underway. We 
yearn for genuine peace in our time and for generations to come.”  

2. Open Forum
2.1.  Nothing.

3. Agenda Review
3.1. Rachael suggested making the HFAC proposal (agenda #15) earlier in the meeting by

swapping it with agenda item #12; adding 5 minutes from #12 to #15; and considering 
refocusing the outcome towards implementation rather than additional study.  

3.2. There was reluctance to take 5 minutes from #12 as well as to decide to focus on outcome 
before the HFAC discussion, without feedback from Operations. It was suggested the 5 
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minutes stay in #12 and discussion is had before considering implementation, although to 
stay open to that possibility.  

3.3. Andy requested “flash consent” for this plan and saw lots of thumbs up in approval. 
3.4. Andy asked for “consent to the agenda” and many thumbs were up.  

4. Good Meeting Reminder
4.1. Peter suggested that it’s “ok to be messy when expressing ideas,” sharing that at Four

Rivers, a “norm” has been used, that “we can’t be articulate all the time” while navigating 
new territories and fumbling along pathways forward. He urged directors to feel 
comfortable enough to share divergent thinking rather than be worried about how things are 
said. “Don’t let perfection be the enemy of saying what’s on your mind.”  

5. Minutes for 1/13 and 1/27/21
5.1.  George made a motion to approve the Jan. 13, 2021 Meeting Minutes.

5.1.1. Emily seconded the motion. 
5.1.2. There was no discussion.  
5.1.3. The motion passed 11 in favor, 0 opposed, 1 abstaining (BOD Tally: 9, 0, 0).* 

5.2. George made a motion to approve the Jan. 27, 2021 Meeting Minutes. 
5.2.1. Bob seconded the motion. 
5.2.2. There was no discussion.  
5.2.3. The motion passed 12 in favor, 0 opposed, 0 abstaining (BOD Tally: 9, 0, 0). 

6. Executive Session: Real Estate
6.1. Bob moved that the BOD enter into Executive Session for Real Estate.
6.2. George seconded the motion.
6.3. The motion passed 9 in favor (BOD Tally: 9, 0, 0).

Kathy, Emma, Alex, Katie and Skye left the meeting at 6:48 p.m. 
Kathy, Emma, Alex, Katie and Skye re-entered the meeting at 7:38 p.m. 

7. Break #1
8.1 There was a five-minute break.

8. ENDS Report
8.1. Annie read the Global Ends Policy (Packet, page 9) aloud.
8.2. GM John shared additional info related to the Ends, including: that a lot of community

engagement activities weren’t possible in 2020; that FCC has only had one layoff; that the 
largest area of opportunity is in diversity, inclusion and equity; that no staff have gotten 
extremely sick; that FCC made money; and that he is proud of what FCC managed to 
accomplish from a community aspect and as an organization as a whole; and that this report 
is largely the work of Sarah Kanabay.  

8.3. There were pantomimed gestures of appreciation for John and Sarah.  
8.4. George explained the new process by which the Ends policy would be reviewed tonight – 

one director will read the policy and provide feedback and then if there is time, others may 
share additional feedback/thoughts/comments. 

8.5. Annie read the E1 Policy (Packet, page 9).  
8.5.1. Feedback included that they’d rather see a focus on just a few partnerships each year, 

especially since many were not active in 2020; similarly with the results of FCC 
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activities - looks like they were copied/pasted from the previous year; consider having 
an appendix for longer descriptions of partnerships and activities; they would like to 
see more interpretation on member survey results in addition to the chart; wants to 
know specifically what the goal is in including the Co+Efficient charts, wonders what 
climate info should be considered alongside these charts to make the info feel more 
useful; would like more information about investments particular to the given year with 
descriptions in an appendix; please make it more concise; the breadth and depth of the 
partnerships is very important and valuable.  

8.6. Bob read the E2 Policy (Packet, page 15). 
8.6.1. Feedback included: questioning the increase from 16% to 40% of co-op products 

from local sources (GM John said that adding the buyers made a dramatic difference in 
product lines; he’ll check with PFD to see if items were also included); questioning 
why the overall FFA (Food For All) numbers aren’t increasing with so many new FFA 
signups (GM John said the FFA goal is not to keep people part of the program; people 
come off it when ready; some start making $3/month payments; participation will 
fluctuate); and that he is pleased to see the co-op making excellent progress making 
food accessible to those who need help.  

8.6.2. Additional feedback included: noting the significant growth in membership and food 
connections - appreciated the detail here; focusing on a few partnerships would suffice 
– those that were active during the year; a request to add food donations to this section;
questioning the Merchandise Policy’s clarity (GM John shared that the full detailed
report is available in L11 itself); improving the customer feedback response (GM John
shared that it’s often the same 24 member-owners providing feedback and that some
survey takers skip this section, so we’re not getting the full picture).

8.7. George read the E3 Policy (Packet, page 21). 
8.7.1. Feedback included: positive emphasis on local artist program/online gallery and 

expanding the percentage of membership receiving the e-news and strengthening of 
social fabric via COVID relief efforts and the Neighbor to Neighbor mutual aid 
network; feeling that GM John didn’t give himself enough credit in the report for the 
alleyway redesign; that some language in this report wasn’t applicable to 2020; 
questioning whether the events numbered, happened only from Jan-March 2020.  

8.8. Jeanne read the E4 Policy (Packet, page 24). 
8.8.1. Feedback included: feeling proud that the co-op provides an above average living 

wage; appreciation for the clarity/concise nature of the report; that it would have been 
nice to learn about COVID specific efforts to realign the workforce and adapt to 2020’s 
extreme circumstances – could this be added.  

8.9. Peter read the E5 Policy (Packet, page 24). 
8.9.1. Feedback included: while 2020 wasn’t a good year to measure by customer growth, 

the list of sales floor improvements is impressive; wonderful that the co-op continues 
to empower staff to suggest and follow through with ideas; highlighting that 85% of 
member-owners would recommend the co-op to others; a question as to whether the 
report wasn’t accurately updated for 2020 (same list as 2018).  

8.9.2. GM John shared that “everything on the list is applicable for this year. Many are 
ongoing things we continue to grow and expand upon.” 

8.10. Rachael read the E6 Policy (Packet, page 28).  
8.10.1. Feedback included: an acknowledgment that “these are wonderful concepts,” hard to 

qualify and report on; but that, word for word, this is the same report as last year; a 
question as to whether the numbers were updated at all; a desire to make this report 
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useful to the BOD by including actual data and evidence of topics such as democratic 
control for instance; a feeling that the goals were achieved, but the reporting is lacking. 

8.11. Andy read the E7 Policy (Packet, page 30).  
8.11.1. Feedback included: praise for how the co-op responded to community needs and 

leveraged community resilience and diversity during the pandemic; and fyi, that there’s 
a movement globally to add another statement around racial justice to the principles of 
cooperation.  

8.12. Annie read the E8 Policy (Packet, page 30). 
8.12.1. Feedback included: this report was great, exactly what was hoped for in Ends 

reporting with the specific bullet points of what happened last year; and a desire to see 
something about beginning the investigation of policies with an anti-racial lens. 

8.13. GM John said he appreciates the feedback; and shared a concern that this new format for 
reviewing the Ends didn’t allow opportunities for responses or replies, so feels unbalanced. 

8.14. Peter said the aim of this format was to enable more collaboration with GM John in 
structuring the Ends report going forward; and for further conversation. 

8.15. Rachael made a motion to accept the Ends report as submitted. 
8.16. Annie seconded the motion. 
8.17. The motion passed 9 in favor, 0 opposed, 2 abstaining (BOD Tally: 9, 0, 0). 

9. L4 Policy Adjustment
9.1.  Rachael, as chair of the Policy & Bylaw Revision Committee (P&BRC), reviewed the

proposed adjustments (Packet, page 34); and the suggested delegation to the P&BRC.
9.2. Bob made a motion: “that the Board delegate to the P&BRC the task of studying Policy L4

and returning to the Board, at their first opportunity, new policy language to address the 
concern raised by Atty. Hughes in his review of our proposed Bylaw amendments.” 

9.3. Emily seconded the motion.  
9.4. The motion passed 12 in favor, 0 opposed, 0 abstaining (BOD Tally: 9, 0, 0).  

10. G10 (Election of Directors) Report
10.1. Peter, as chair of the Board Development Committee (BDC), reviewed the comments in

the BDC report (Packet, page 36) and asked for BOD affirmation of Bob in his role as 
Clerk, to review the process of, and oversee the fixes underway, to ensure that “last year’s 
problems are in the process of being corrected” as noted in the G10 report. There were no 
objections.  

10.2. Peter asked if anyone would like to follow up on G10.2 in terms of clarifying the policy 
about term limits.  The BDC did not see a need for change in the current policy. 

10.3. Peter said Bob, as Clerk, will also take on G10.6 to highlight role clarification amongst 
the BOD, Operations and the Membership Engagement Committee (MEC). 

11. GM FYI Report
11.1.  Rachael suggested that the GM FYI could become a written submission like the 

Officers’ Reports, to save time on the agenda. 
11.2. GM John had additional information to share tonight: that GFM is relocating offices 

from the poorly ventilated basement to the upstairs community room; that work areas that 
must remain in the basement have been plastic sheeted and have personal air scrubbers and 
purifiers; that the GFM Mezzanine is now the employee break room; and that two 
employees have left the co-op as a result of anti-masker stress – an ongoing challenge 
everyone is doing their best to navigate, in an already-stressful work environment.  
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11.3. Peter pointed out the email GM John sent to the BOD earlier – the figures on the bottom 
of Packet, page 38 were reversed (6.48 and -10.71). 

12. Subscription Food Share Proposal
12.1. Andy, as chair of the Healthy Food Access Committee (HFAC), introduced Alex and

welcomed Emma as being integral to the research and proposal presented in the Packet 
(page 42). Both Emma and Alex shared personal stories as to the wonderful opportunity 
this proposal presents for people receiving SNAP and HIP benefits. They spoke of the 
success of Quabbin Harvest’s program and strongly urged directors to commit to 
researching this further and starting such a program at FCC. Alex, a student at Greenfield 
Community College, additionally pointed out how a subscription food share program would 
nicely meet the Ends policies outlined earlier this evening.  

12.2. There were questions and answers, including: what downsides and pitfalls have Quabbin 
Harvest and the other programs mentioned in the Packet, encountered so far (no pitfalls, 
they reported, said Emma); how long implementation takes (an application is necessary and 
when the Department of Transitional Assistance has openings, they review applications; it 
could take up to a year); and who decides whether to create such a program – the BOD, 
Operations or both (the BOD would decide and Operations would implement).  

12.3. GM John urged directors to consider where FCC is at; the size and style of our co-op in 
comparison to Quabbin Harvest and others; the amount of cold storage available at GFM 
and McCusker’s; the work flow and additional labor costs that would be necessary to make 
such a program happen; and the negative impact FCC’s participation in such a program 
could have on local partners such as the farmers’ markets and others for whom this sort of 
offering is the core of their businesses. He suggested exploring the feasibility of starting a 
program like this at FCC and discussing the details more fully in a separate meeting.  

12.4. There was a question as to whether the BOD could fast track this by submitting an 
application now since it could take time for approval; a suggestion that a community 
partner might want to help with onboarding of the program and even some of the 
administration of it; and a question to GM John about how long feasibility studying could 
take (GM John said, He will do the best he can to complete this within 90 days, There is a 
lot going on and this will not be at the top of his priority list).  

12.5.  Rachael made a motion: “I move that the BOD request the GM to immediately put in an 
application to establish a HIP-eligible subscription produce share program such as 
described by HFAC, begin a study of feasibility to implement such a program, and if the 
study demonstrates reasonable ROI [return on investment], that the program be 
implemented, without requiring further BOD action, and if it does not show clear ROI, then 
a detailed report should be returned to the BOD with clear data demonstrating why not.” 

12.6. Emily seconded the motion. 
12.7. The motion passed 10 in favor, 0 opposed, 2 abstaining (BOD Tally: 8, 0, 1). 

13. Break #2
13.1. There was a five- minute break. 

14. Board Development Committee (BDC) Proposal Package
14.1. Peter shared that the BDC accumulates lots of ideas and wants to move them into action. 

He read each “lettered” item (Packet, page 41) and asked for a show of thumbs to check the 
feeling of the BOD.  
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14.2. Letter A: to focus on BOD officer roles and committee chairs; further develop practices 
and procedures for the Clerk position; improve functioning of the BOD and better 
organization for member-owners. All thumbs except one were up for this proposal. 

14.3. Letter B: to more formally develop an orientation plan especially covering board policy 
mandated topics. Most thumbs were up for this proposal. 

14.4. Letter C: to reorient the BOD annual calendar to make things line up better; a suggestion 
that George, Peter and GM John work on this to start. Most thumbs were up for this 
proposal.  

14.5. Letter D: to develop annual priorities that become part of the annual calendar, focusing 
on two to three things to focus on during the year; to improve the BOD in its own 
functioning. Most thumbs were up for this proposal.  

14.6. Letter E: to review the BOD Handbook, make it digitally accessible; orient new directors 
to google drive where documents are stored. There was a suggestion to consider having the 
BDC develop this rather than the whole BOD. Many thumbs were up for this proposal. 

15. Board Departure(s)
15.1. Peter shared that Jeanne is leaving the BOD after serving for six years; she will receive a

gift card with many thanks. 
15.2. Peter facilitated a “shout out” for Jeanne, and directors shared enthusiastic praise and 

appreciation for Jeanne’s many contributions over the years, including her dedication to 
serving as treasurer so successfully; her honest and respectful sharing of thoughts during 
discussions; her willingness to listen carefully, think before she spoke, and ability to help 
the BOD focus; her enthusiasm for jumping into the meeting facilitation rotation; her 
welcoming presence for new directors; and the partnership she created between Operations, 
the Finance Dept. and the Finance Committee.  

15.3. There were pantomimed gestures of appreciation shared for Jeanne. 

16. Date for March Board Meeting
16.1. George suggested March 17 as the date of the next BOD meeting. There were no 

objections to this proposal. The next BOD meeting will be March 17 at 6:30 p.m. via Zoom. 

17. Meeting Evaluation
17.1. There was a go-round of two-word thoughts shared. 

The regular meeting adjourned at 9:19 p.m. 

18. Executive Session: Personnel
18.1. Bob made a motion to enter Executive Session: Personnel. 
18.2. Annie seconded the motion. 
18.3. The motion passed 9 in favor, 0 opposed, 0 abstaining. 

Note: Officers’ Reports to be shared with Kathy after the meeting for inclusion in Minutes. 

18.4. George (President): Wrote a letter of support to co-op staff about dealing with 
customers refusing to wear masks; responded to a related email from a customer, 
emphasizing Board support for John's clarified mask-wearing guidelines and 
accommodations; had the Board email adjusted in light of Micah's resignation; organized & 
coordinated an extra Board for 1/27; prepared for the regular February meeting with the 
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usual pattern for constructing the meeting agenda & developing the facilitation plan, 
including conferring with the GM/VP and committee Chairs, as well as with the meeting 
facilitator and our Columinate consultant; also specifically coordinated the schema for 
Board monitoring of the Ends report.  

18.5. Peter (Vice President):  Met with George and John to plan the meeting agenda. 
18.6. Jeanne (Treasurer): For the BDC - presented a paper with ideas and suggestions for the 

yearly "Finance Literacy" piece of the New Member Orientation each year; prepared 
reports for the Finance Committee meeting: Q! FY2021; held a Finance Committee meeting 
on February 25, 2021; worked on the Treasurer's Report for the March 7 Annual Meeting; 
recorded the Treasurer's Report in Zoom for the Annual Meeting. 

18.7. Bob (Clerk): Working with Sarah Kanabay on the voting process. 

* Our minutes record all votes with the tally of the entire meeting, followed by the Board tally in parentheses. We do
this in order to fulfill the requirements of our Bylaw Article VIII Board of Directors’ Meetings, Section 1: “... Each
director shall have one vote. Decisions shall be made by a majority vote. Any Co-op member in attendance may vote
and shall have one vote. In the case that a vote is against that of a majority of directors present, the matter shall be
referred to the next Board meeting for decision. In the case that the decision is against the majority of the Board present
at that second meeting, the matter shall be referred to a meeting of the general membership for decision.
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Report of the 3/8/21 Executive Committee meeting 

In response to the Board’s decision to proceed with the 3/7 Annual Meeting and declare valid 
the results of the member-owner voting on Board members and bylaw amendments despite 
the failure to reach quorum, the following day the Board received some feedback from 
member-owners questioning this decision and this declaration.  As Board President, I 
deemed the creation of an official Board-endorsed statement in response to these expressed 
concerns an urgent task and therefore called a meeting of the Board’s Executive Committee. 

On the evening of 3/8 the current members of the Executive Committee (myself, Rachael 
Katz & Emily Gopen) gathered via Zoom.  As per our longstanding practice, the rest of the 
Board was invited to join in the discussion.  Bob Sagor, Margaret Cooley & Jonathan Daen 
attended all or part of the meeting. 

The discussion focused on:   the rationale for accepting the results of the member-owner 
vote; the crafting of a statement to capture this reasoning; how this statement would be 
disseminated to member-owners. 

At the end of the discussion, the Executive Committee reached consensus on: 
● the factors constituting the basis for accepting the results,
● a plan to quickly collaborate on writing the statement (see next page),
● the distribution plan:

○ President to share the statement by
■ providing it to individual member-owners who contact the Board,
■ putting it on the Member Forum,
■ adding it to the President’s report for the Spring edition of the New Beet.

○ Other Board members to provide the contents of the statement to
member-owners who approach them individually.

respectfully submitted, 
George Touloumtzis 
Board President 
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Report of the 3/8/21 Executive Committee meeting (page 2) 

Thank you very much to all who attended the Annual Meeting and voted in the election! 
Despite the extraordinary challenges posed by COVID and the necessity of holding our 
first ever virtual Annual Meeting, we were still able to hold a successful and productive 
meeting.  Attendance increased from last year, we had a fine slate of Board candidates, 
and Leah Penniman’s keynote presentation was very exciting and inspiring! 

Those of you who attended the meeting may have noticed that our attendance numbers 
fell short of our quorum target.  While that is the case, we nevertheless had a very 
robust voting process, with nearly 340 Member-owners participating.  In past years, 
when all votes were counted towards quorum, this would have well exceeded the 
number required, and with the passage of this year’s Bylaw amendments lowering the 
quorum requirement, this will not be an issue going forward.  Based on the robust voter 
turnout, the fact that all candidates and bylaw amendments received overwhelming 
majorities, and relying upon previously obtained legal advice, the Board of Directors is 
confident in the integrity of our process and the validity of the voting results.  We 
therefore welcome our new Directors and will proceed to implement the Bylaw 
amendments approved by the Membership. 

Thank you again for your participation in our Annual Meeting and election, and we look 
forward to continuing to serve the Members of Franklin Community Co-op. 

In Cooperation, 

FCC Board of Directors 

10



Simply/ 
'1otlng 

Mar7,2021 

Franklin Community Co-op 
144 Main Street 
Greenfield, MA 
01301 United States 

To Whom It May Concern: 

5160 Decade Boulevard. Suite 502· 
Montreal, QC, H3X 2H9 Canada 

1 (800) 585-9694 

The following election results are certified by Simply Voting to have been securely processed and accurately 
tabulated by our independently managed service. 

Respectfully yours, 

Brian Lack 
President 
Simply Voting Inc. 

Results - 2021 Annual Meeting 

Start: 2021-02-21 09:00:00 America/New_ York 
End: 2021-03-07 15:30:00 America/New_Yorlc 
Turnout: 336 (10.6%) of 3ll64 electors voted in this ballot 
Note: B votes were manually input by the administrators. 

Board of Directors 

Vata 

313 (21.3%) 

301 (20.5%) 

300 (20.4% 

296 (20.1%) 

Kristi Ceccarossi 

Andy Grant 

Peter Garbus 

Jonathan Oaen 

Adam Baskin 
---==-----......;=-�"-- --

VOTER SUMMARY 

Total 

Abstain-----'----�--"--

Crrti/led Rnults 

261 (17.7%) 

336 

11 (3.3%) 

Pa� I o{J 
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Board officer election procedure 

FCC Bylaws Article VI, Section 1: 
“The Board of Directors shall elect officers from among its own members to serve for 
one-year terms.  No employee shall serve as an officer.  The officers shall be president, 
clerk, and treasurer,  The Board of Directors may also elect from among its own 
members a vice president who shall perform the duties of president in his or her 
absence and shall, as requested, assist the president in the performance of his or her 
duties.” 

Policy G10.7:  
“At the first Board meeting, following the election of directors, the Board will elect 
officers from among its own members (i.e. only Directors may vote for Board Officers), 
pursuant to FCC Bylaws, Article VI, Section 1.” 

On the next two pages is the Columinate/CDS “Board Officer Elections Field Guide” that 
the Board has used to inform our Board officer election process in recent years.  As of 
last year, the Board decided not to start the conversation about officer succession in 
advance of this organizational meeting -- as is recommended in the Guide -- because 
that excluded newly elected Board members from the discussion.  We have in recent 
years followed the procedural steps laid out in the “The election itself” section of the 
Guide; before moving on to the election process, we should affirm -- or determine if 
there’s no objection -- that we’ll again utilize this procedure. 

Following the Guide is a two-page compilation of the relevant bylaws and policies 
(edited for space considerations) for each officer position, for convenient reference. 

respectfully submitted 
George Touloumtzis 
Board President 
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Field Guide: Board Officer Elections 

by Michael Healy and Nina Johnson 

Within a well-functioning democracy, the process by which we choose our leaders is at 

least as important as whom we choose. The quality of the conversation we have about 

elections, board culture and leadership qualifications matters as much as the election 

itself. This Field Guide describes an effective process for board officer elections and 

provides some specific tools and ideas for creating and implementing this process. As 

you consider how to implement or adapt these suggestions, remember that the election is 

a particular event that punctuates an ongoing tale of board leadership succession; you 

may want to review the "Planning for Board Leader Succession" Online Recorded 

Workshop to place this Field Guide in its proper context. 

The attributes of a good process 

 It is a plan based on our expectation that we will have turnover of board leadership. 

 All directors have confidence in the outcome. If we trust the legitimacy of the 

process, then we can more easily accept the legitimacy of the officers’ authority to 

make decisions. 

 All directors know what to expect. The process is consistent and transparent from 

year to year, so that each director understands their role in (and duty to) the process. 

 Every director gets to participate equally; each person’s voice is heard and 

incorporated throughout the process. 

 This part of the board’s annual work cycle is relatively easy and straightforward, so 

we can get back to our primary role of leading the cooperative on behalf of our 

owners. 

Laying the foundation for a good process 

 Positive group dynamics. (see "Building a Positive Board Performance Culture" Field 

Guide) 

 Good existing leadership (see the "How to be a Successful Board President" Online 

Recorded Workshop) 

 An expectation that all directors will take leadership in some fashion (again, see 

“Planning for Board Leader Succession”) 

 A shared understanding of the officers’ roles, written in the form of job descriptions 

or Governance Process policies. (see CBLD Policy Template for suggested language) 
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Including officer elections in your annual work/planning calendar 

 Check your bylaws and policies for procedural and timing requirements for officer 

elections. 

 Regularly review your policies (or job descriptions) about officers. During this 

review, you can assess both the effectiveness of the policy and the current officers’ 

performance. 

 Schedule a “reminder” agenda item 2-3 months in advance of the election. Make sure 

that all directors are aware of the upcoming officer election, and ask people to 

consider running. 

 No later than 1 month in advance, have a specific conversation about officer 

succession and find out who is interested in the positions. 

➢ Discuss the qualifications and desired attributes for officers.

➢ Discuss who might best fill the roles.

➢ Review and prepare for the actual decision-making mechanisms as described

below.

The election itself 

 Allow enough time on your agenda to include all the necessary steps. 

 Make your decisions one at a time, beginning with president and then moving through 

your remaining officer positions. 

 Take nominations. Allow and prepare for nominations (from self or others) at any 

point in the process, including up to the moment of the election. 

 Use written/secret ballots in the case of contested seats. 

 Appoint by consensus or voice vote in the case of uncontested seats. 

 Affirm and record your decisions. 

 Thank everyone who ran for a position but was not chosen, appreciate those who 

have agreed to serve, and celebrate! 

Keep the conversation going: Questions to consider 

 How can you continue to include Board leadership succession in your board learning 

and process? 

 How can your board develop the leadership potential of all directors? 

 How can you use your leadership positions to benefit your board and your 

cooperative? 

Additional Resources: 

 For other resources about planning the Board’s annual work cycle, see the "Agenda 

Planning" Field Guide and the "BoD Annual Planning Calendar sample" 

 For a deeper look at democracy, see Democracy in Cooperatives, Cooperative Grocer 

#118, May 2005 

 For more ideas about building a Board full of leaders, see the Perpetuating a Strong 

Board Online Recorded Workshop 
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Board Officer roles: FCC bylaws & abridged policies 

President 
Bylaw: The president shall ensure Board of Directors’ meetings occur on a regular 
basis, and general membership meetings occur when so petitioned.  The president shall 
be authorized to sign contracts and other legal documents as necessary. 
Policy G7: The Board president assures the integrity of the Board’s process and the 
integrity of the Board’s relationship with the General Manager.  Occasionally the 
president represents the Board to outside parties. 
Accordingly ... ensure[s] the Board behaves consistently according to its own rules and 
those legitimately imposed upon it from outside the organization … Board meetings will 
cover issues which, according to Board policy, clearly belong to the Board to decide or 
to monitor ... Information that is neither for monitoring performance nor for Board 
decisions will be minimized and noted as such ... Conversation and deliberation will be 
fair, open, and thorough but also timely, orderly, and kept to the point ... is authorized to 
make decisions falling within Board policies on Governance Process and Board-General 
Manager Relationship, except where the Board specifically delegates portions of this 
authority to others ... to use any reasonable interpretation of the provisions in these 
policies ... Chair/facilitate Board meetings. ... Ensure that Board officers and directors 
carry out their duties ... Represent the Board to outside parties in announcing 
board-stated positions and in stating the president’s decisions and interpretations within 
the areas delegated to her or him ... may delegate the authority outlined in this policy, 
limited by FCC Bylaw Article VI Section I pertaining to the duties of the Vice President 
but remains accountable for its use ... has no authority to make decisions about Board 
policies on Ends or Executive Limitations ... has no authority to supervise or direct the 
General Manager. 
G1.5.3: The Board meeting agenda will be determined by the Board president, and may 
be modified at the meeting by a majority vote. 
G1.5.5: Chairing and facilitation of Board meetings will be assigned or delegated by the 
president in accordance with Policy G7. ... The president is accountable to the Board as 
a whole for effective, efficient, and productive meetings and will include meeting 
evaluation in every Board meeting agenda.  

Vice President 
Bylaw: The Board of Directors may also elect from among its own members a vice 
president who shall perform the duties of president in his or her absence and shall, as 
requested, assist the president in the performance of his or her duties. 
Policy G7.4: Language is identical to bylaw above. 
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Treasurer 
Bylaw: The treasurer shall lead the Board in its oversight of the financial activity of the 
organization.  The treasurer shall be authorized to sign checks, tax returns, and other 
legal documents.  The treasurer shall give a treasurer’s report at Board meetings, as 
necessary, and at the annual meeting. 
Policy G8:  The Treasurer’s role is to help ensure that the Board creates and follows 
good policy relating to the financial condition of the cooperative and the Board itself. 
Accordingly ... will create and monitor the Board’s (not the co-op’s) budget in 
accordance with policy G6 ... will chair the Finance Committee and any board 
committee charged with researching financial policies or with hiring an auditor … 
will have oversight of any capital campaigns … will submit a written quarterly review 
corresponding with the GM’s L5 monitoring report … will help new members read and 
understand co-op financial statements.  

Clerk 
Bylaw: The clerk shall lead the Board in its responsibility to conduct its organizational 
business in compliance with the Massachusetts General Laws under which the 
organization is incorporated.  The clerk shall ensure minutes are taken at all Board of 
Directors’ and general meetings, and that they are filed at the Co-op and posted in the 
store.  The clerk shall also ensure the completion and filing of the Massachusetts 
Corporation Annual Report with the Secretary of State.  The clerk shall post or 
designate someone to post in the store the agenda, time, and place for all meetings at 
least a week prior to the next meeting. 
Policy G9:  The Clerk’s role is to ensure the integrity of the Board’s documents. 
Accordingly ... will ensure that all Board documents and filings are timely and accurate 
… will assure that a) directors and Board associates (General Manager, minute-takers, 
facilitator, etc.) receive a complete meeting packet before each meeting; b) all meeting 
minutes are accurate and well-formatted; and c) all Board documents (electronic and 
paper) are safely archived for an appropriate length of time ... will assure that the policy 
register is updated to reflect changes approved by the board of directors, and that the 
latest electronic and print versions are distributed to the directors and GM … will certify 
by her/his signature the results of voting in all elections and referenda put to the 
membership of the Co-op ... is responsible for maintaining Board documents, and may 
access staff hours for Board administration to fulfill this responsibility, in accordance 
with Policy L10. 

respectfully submitted, 
George Touloumtzis 
Board President 
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Executive Committee

From the FCC Bylaws:

Article VII Executive Committee

Section 1. The Board of Directors may designate as Executive Committee to exercise
interim or other stated authority of the Board except as to matters involving long-range
policies. The Executive Committee shall not operate to relieve the Board of general
supervisory responsibilities in the management of the Co-op.

Section 2. The Executive Committee shall be designated at the first Board meeting
following the annual meeting, and shall consist of four directors, including the president
and the treasurer of the Board. The Executive Committee, in an emergency (as
designated by the president) will meet and make decisions by consensus. All such
emergency decisions shall be reported to and reviewed by the Board of Directors at its
next meeting.

Our tasks for this meeting:
● first to technically affirm that we want to form this committee (since Section 1

says “may” designate),
● then to choose the two members for the committee that are not specified in the

bylaws.

NOTE:  It is our established Board practice that all Board members are invited to attend
and participate in the discussion at Executive Committee meetings.  Any decisions are
then made by the members of the Executive Committee by consensus, as per the bylaw
quoted above.

Respectfully submitted,
George Touloumtzis
Board President
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ITEM 12: BOARD COMMITTEE ASSIGNMENTS

SUBMITTED BY: George Touloumtzis (Board President), Peter Garbus (BDC Chair)

REQUESTED BOARD ACTION: For information

BACKGROUND
Board committees do much of the legwork that goes into board initiatives and decisions. Serving
on a committee is a significant aspect of board service. In addition, the start of the new Board
year is one opportunity for committees to review their charter and flag recommended changes
for the Board.

KEY FEATURES
● Committee functions are guided by policy.

○ Policy G2.8 reads: “Each Board member will participate in at least one Board
committee or other committee approved by the Board. The Board President will
be exempt.”

○ Policy G5.3 reads (emphasis added): “The Board will establish, regularly review
and control committee responsibilities through written committee charters.”

● Board member composition requirements are defined as follows:
○ Finance Committee: Treasurer only required Board member; by invitation only.
○ Membership Engagement (MEC):  “At least one Board member” required.
○ Healthy Food Access (HFAC):  “The Chair shall be a Board member”; no other

requirement.
○ Board Development (BDC):  “At least two Board members” required.
○ Policy & Bylaw Revision (P&BRC):  “At least three Board members” required.

● The coop loves acronyms!
● Current committee members can provide info re typical meeting frequency and times.
● New Board members may know which committee they wish to serve on, but are

encouraged to go to a meeting or two of different committees before naming their
preference, which you’ll be asked for towards the end of April or early May.
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JEDI Council: Proposal & Background 

JEDI — Justice, Equity, Diversity, and Inclusion 

By Andy Grant, March 10, 2021 

Background regarding DEI and the Co-op: 

Proposal: Form a helping circle to bring a proposal back to the board to establish a  

‘JEDI Council’ to catalyze and coordinate FCC justice, equity, diversity, and inclusion 

initiatives. 

The helping circle would address dimensions such as the following: 

● Clarifying the aim/purpose of the council

● Council membership, terms, roles

● Frequecy of meeting

● Resource development

● Convener selection

The helping circle would also seek stakeholder input (owners, board, staff) in developing the 

proposal .  

Annual Meeting March 7, 2020 

Leah Penniman, of Soul Fire Farm, attended a portion of the annual meeting and introduced 

their virtual keynote address, “Uprooting Racism, Seeding Solidarity.” She recommended 

their action steps. 

Excerpt from the minutes of the September 9, 2020 board meeting — delegation to Andy 

11. DEI: Soul Fire Farm Program

11.1. Andy, as chair of the Healthy Food Access Committee (HFAC) shared that he 

researched Soul Fire Farm (SFF), an activist farm that centers people of color in 

reclaiming food sovereignty and training for raising up a new generation of food 

activists and farmers, and their speakers’ collective, from which a Diversity, Equity and 

Inclusion (DEI) speaker could be chosen to lead a BOD (and/or member-owner, 

and/or staff) workshop on diversity, equity and inclusion issues. He estimated the cost 

of a speaker to be $2,000-$4,000 for a two-hour workshop, based on website figures 

he shared via Zoom “screen share.” 

11.2. There was discussion, including: that a keynote speaker of this caliber could draw 

more member-owners to a virtual AM; that a BOD retreat/workshop/training with a 

speaker from SFF would be educational, engaging and help the BOD move the co-op 

forward; and that SFF is aligned with cooperative values and principles, documented 

in SFF’s founder Leah Penniman’s book, “Farming While Black.” 

11.3. It was suggested that Andy negotiate with SFF to see where the co-op would fall 
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income-wise on SFF’s mostly non-profit and academic chart (see website) if the co-op 

was to hire a speaker for a keynote at the Annual Meeting (AM) as well as a 

workshop/training for instance (perhaps “bundle” the offerings if they’re willing). 

11.4. Andy requested financial range clarification; Jeanne shared that the Finance 

Committee hasn’t set priorities for next year’s fiscal budget yet. It was suggested Andy 

begin the conversation with SFF to see what might be possible. 

11.5. GM John answered a question about how BOD work in DEI correlates with what 

Operations is doing with DEI (Operations’ staff-led group is setting goals and sharing 

ideas; he’ll share what the BOD is doing with Operations); Sarah Kanabay and Andy 

are working together to explore SFF options overall. 

11.6. It was suggested a mini retreat be held to discuss setting priorities based on 

budgetary concerns as that info would be helpful during discussions like this one. 

11.7. Andy said he has what he needs for now and will reach out to SFF. 

Excerpted from the board packet, October 2019 — previous commitments 

Report from AD HOC COMMITTEE ON DIVERSITY AND INCLUSION  

Members: Peter Garbus, Andy Grant, Bob Sagor, Gary Seldon, Annie Winkler 

Meetings: August 26, September 16, September 23  

Focus: Board responsibilities related to Intercultural Competency, the capability to shift 

perspective and adapt behavior to cultural difference and commonality; to appreciate, 

accommodate, and adapt to difference.  

1. UPDATE FROM OPERATIONS

○ The operations contract related to diversity and inclusion does not include any

provisions for the board. The board was included in the IDI to get us moving on

these issues.

○ The GM is working with staff as an employer, with the following operational

goals.

○ Hiring beyond the more limited demographics of the immediate region. ○
Hiring goals: 7% at present people of color; goal of 30%.

○ Retention and turnover goals down the road.

○ Looking for tangible responses to IDI and unconscious bias training--tools to

talk through related situations, more productive calling out bias, etc.

○ Planning to form a group of managers to lead the work; not top down; for

discussion of issues and concerns; get people to have actual conversations.

○ Review of policies for any blindspots, gaps.

○ How will the board and operations work together?

○ Board and operational goals are--should be--in alignment.

○ The GM in support of an ends statement.

2. PROPOSAL for BOARD CAPACITY BUILDING

○ Every board member examines their own IDP and chooses 1-3 learning

opportunities to focus on over the next 6 months; identified at next board
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Previous Coop-wide Work: 

In addition to the commitments reflected above, the keynote address at the 2019 Annual 

Meeting at Greenfield Community College was given by Jade Barker and her co-author Pat 

Cumbie, as “part of an ongoing, coop-wide initiative to address diversity and inclusion.” They 

spoke about the journey in researching their book, “Everyone Welcome? Examining Race and 

Food Co-ops.” 

Continuing Work: 

Individual board members signed on for the Abolitionists Challenge that was announced in July 

2020.  

The Abolitionists Challenge, presented by LaDonna Sanders Redmond, is a 6-month 

program for people in the co-op movement interested in gaining an understanding of 

how they can thoroughly contribute to the transition away from a white supremacist 

culture.  

No board members have signed on for the second round of the Abolitionists Challenge. 

meeting (or over email) for accountability. 

○ People spend what time they can on these learning opportunities.

○ Form intercultural development buddies to support one another in setting and

achieving our goals. Check in with this person 1-2x/month.

○ After 3 months, have a go-round at the board meeting to share progress and

learnings.

○ After 6 months, again discuss progress and choose 1-3 new (or the same if it's

feeling fruitful) learning opportunities to focus on over the following 6 months.

○ Alongside individual work, the board holds quarterly conversations (if time,

given already packed agendas) at board meetings about readings/videos chosen

by the ad hoc board committee on diversity and inclusion; internally or

externally facilitated.

○ Identify a champion to carry this work forward--BDC most likely.

○ Self report changes in intercultural understanding and work on goals, keeping

in mind that how we assess progress vs. an external examination might be

different.

3. PROPOSAL for an END STATEMENT ON DIVERSITY AND INCLUSION

To be presented at the Annual Meeting for consideration by the membership.

○ The Co-op will strive to become a fully inclusive, anti-racist, multicultural

organization. We will purposefully identify, seek to understand, and challenge

systems of oppression.The Co-op will.

○ The Co-op will champion food justice in Franklin County and beyond by

demonstrating leadership on issues of racial and economic justice throughout

all levels of our food system, increasing access to healthy food for people at

every income level. We aim to increase our capability to deeply shift our

cultural perspectives and bridge across cultural differences.
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Resources & Connections: 

Opportunities for Ongoing Work: 

● Columinate

○ Abolitionists Challenge #2 with LaDonna Redmond, February - April 2021

● Soul Fire Farm

○ Uprooting Racism in the Food System Trainings

● Point Made Learning

<pointmadelearning.com>
● Kirwan Institute for the Study of Race and Ethnicity

<kirwaninstitute.ohiostate.org>
○ See especially their free resources:implicit bias training and 6 principles for civic

engagement.
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Policy & Bylaw Revision Committee 
Bylaw/Articles Amendment for Preferred Shares – March 2021 

Background 

Attached, please find drafts of two voter guides.  Both relate to altering our legal documents to make possible the 
future issuance of preferred shares.  One voter guide amends the Bylaws, while the other amends our Articles of 
Organization.  Both will need to pass for preferred shares to be authorized.  P&BRC chose to separate them into two 
voter guides, with the attendant two votes, both because it would be easier and more familiar to the Members, and 
because the threshold for the Bylaw amendments is a simple majority of votes cast, while the threshold for the 
Articles amendments is a ¾ supermajority of votes cast.  Please note that these votes would be cast at a Special 
General Meeting, as defined in Bylaw Article IV, Section 2, and that to avoid triggering a 60% quorum requirement 
for that meeting (per Mass General Law), we cannot use electronic or mail voting for that election.  We will use in-
person voting, and should the Board wish, we can also choose to accept legally valid paper proxies (which can be 
mailed in).  Just for clarity, the passage of both votes does not cause preferred shares to be issued, it only lays the 
legal groundwork to do so in the future.  If/when the Board decides to issue preferred shares, it will require only a 
vote of the Board to do so. 

Request from P&BRC 

It is the intention of the Committee to provide a Frequently Asked Questions (FAQ) document, along with the voter 
guides, for the membership to consider, as this is a rather complicated subject.  Since the Committee has been 
steeped in this for months, I am not sure we will do the best possible job of foreseeing what questions Members 
might have.  So, we are asking that Directors please review the voter guides for any feedback, as usual, and that you 
also jot down any questions that arise for you, or that you can imagine might arise for other Members, as you are 
doing so.  In the interest of respecting scarce meeting time, we would ask that you email those questions as 
suggestions for inclusion in the FAQ to me (rachael7@comcast.net) so we will have a good list of questions to 
answer.  If you have questions that you would like answered before the meeting, you may also email those to me 
as well; just be sure to note that you would like a response, so I know it is an actual question and not just a suggestion 
for the FAQ.  Thank you very much for your assistance. 

Vote Request 

I leave it to the Board to decide if the voter guides are ready to vote upon, but as far as P&BRC is concerned, they 
are done, unless we get legal feedback or Board feedback requesting changes.  So, if the Board is satisfied and does 
not need to see the FAQ to feel comfortable voting on the guides, then the Committee would be happy to receive a 
motion to approve and a vote thereupon.  Thank you very much for your consideration. 

Respectfully Submitted, 
Rachael Katz, Chair 
Policy & Bylaw Revision Committee 
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ESTABLISHING A CLASS of PREFERRED SHARES 

MOTION: Authorize the Board to prepare and execute documents 
necessary to amend the Articles of Organization, in order to create a class 
of Preferred Shares and to file such documents (Articles of Amendment) 
with the Secretary of the Commonwealth.  This motion will allow the sale 
of up to 100,000 Preferred Shares with a par value of $100.00 each.

Our Articles of Organization have established and accounted for only a single class 
of shares: Common Shares, also known as Member Equity.  In order for Franklin 
Community Cooperative (FCC) to issue a preferred stock offering, a new class of 
shares (Preferred Shares) must also be established and accounted for in our Articles 
of Organization. This motion allows the Board to create and file Articles of 
Amendment to that effect. 

This motion requires a ¾ majority vote to pass 

VOTING NO 
Voting NO does not create a new class 

of Preferred Shares 

VOTING YES 
Voting YES authorizes the creation of 

Preferred Shares 

WHY IS THE BOARD REQUESTING THIS CHANGE? 
As the Co-op looks towards expansion, all possible fundraising tools need to be considered. 
In addition to member loans, the Board is proposing the creation of a class of non-voting 
shares, called Preferred Shares (investment equity, as opposed to member equity), as one 
of these tools.  In order to allow us to issue such shares, FCC must first amend our Articles 
of Organization accordingly. 

ABOUT PREFERRED SHARES… 
Holders of Preferred Shares would not be Members of the Co-op and would not control or 
participate in the governance of our Co-op, unless they choose to become member-owners, 
by purchasing member equity or “Common Stock.” Member-owners can also purchase 
Preferred Shares, but they would still have only the same one vote and other member 
privileges they have today. Please see the enclosed FAQ for additional information about 
Preferred Shares and how they differ from Member loans.   

Why vote no? 
Member loans are sufficient and do not 

require amending the Articles of 
Organization.  Only members should 

have any investment in the Co-op. 

Why vote yes? 
Preferred Shares allow the Co-op to 
raise money outside our membership 

base.  It is one of the few tools that allow 
raising funds from the general public. 
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BYLAW AMENDMENTS TO ALLOW THE CO-OP TO ISSUE 
PREFERRED SHARES 

Motion: To Rename Article II Membership, as Article II Membership & 
Preferred Shareholders and Amend Articles II, III & XI, As Follows: 

EXISTING BYLAWS 
Article II Membership 

Section 2. Membership is established by 
investment in the Co-op. Members invest by 
purchasing one or more shares of stock. The 
amount of investing… 
Section 3. [remains unchanged] 
Existing Section 4 becomes Section 5 
Existing Section 5 becomes Section 6 

Article III Distribution of Profits 

Section 3.  Any policy for the distribution of 
profits to shareholders and/or employees must 
be approved by a majority vote of the Board of 
Directors at a regular board meeting.  
Existing Section 4 becomes Section 5 and 
remains unchanged. 

PROPOSED BYLAWS 
Article II Membership & Preferred 

Shareholders  
Section 2.  Membership is established by 
investment in the Co-op. Members invest by 
purchasing one or more shares of common 
stock (member equity). The amount of 
investing…  
[INSERT NEW] Section 4.  In addition to 
common stock (member equity), there may be 
one or more class(es) of preferred stock 
(investor equity) offered.  Holding preferred 
stock does not establish membership in the Co-
op, although members may purchase preferred 
shares, whenever such an offering is issued. 
Preferred stockholders who are not also 
member-owners shall not have voting rights, 
unless otherwise required by law. The interests 
of all stockholders in the assets, distribution, 
and liquidation of the corporation shall be 
distinct (see Article III, Section 3 & Article XI, 
Section 2). 

Article III Distribution of Profits 
Section 3.  Any policy for the distribution of 
profits to shareholders and/or employees must 
be approved by a majority vote of the Board of 
Directors at a regular board meeting.  In the 
event that any policy adversely affects the 
rights of any class, due to a change in the 
distribution rights of shareholders, it must 
also be affirmed by a ¾ vote of the affected 
class before becoming effective. 
[INSERT NEW] Section 4. Preferred shares 
shall receive distribution of profits prior to 
common stock. 
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EXISTING BYLAWS (cont.) 

Article XI Dissolution 

Section 2. Assets remaining after paying all 
debts and liabilities shall be distributed by the 
provisions of Massachusetts General Laws, and 
by the membership’s wishes, by majority vote 
at a general meeting.  

PROPOSED BYLAWS (cont.) 

Article XI Dissolution 
Section 2. Assets remaining, after paying all 
debts and liabilities, shall be distributed in 
accordance with Massachusetts General 
Laws.  Distribution of equity will be first to 
preferred stockholders, then to common 
stockholders (members), and any remainder 
will be distributed by the wishes of the 
membership, as determined by majority vote 
at a general meeting. 

VOTING NO VOTING YES 

WHY IS THE BOARD REQUESTING THIS CHANGE? 
As the Co-op looks towards expansion, all possible fundraising tools need to be considered. 
In addition to member loans, the Board is proposing the creation of a class of non-voting 
shares, called Preferred Shares (investment equity, as opposed to member equity), as one 
of these tools.  In order to allow FCC to issue such shares, we must first amend our Bylaws 
accordingly. 

WHAT ARE PREFERRED SHARES? 
Holders of Preferred Shares would not be Members of the Co-op and would not control or 
participate in the governance of our Co-op, unless they choose to become member-owners, 
by purchasing member equity or “Common Stock.” Member-owners can also purchase 
Preferred Shares, but they would still have only the same one vote and other member 
privileges they have today. Please see the enclosed FAQ for additional information about 
Preferred Shares and how they differ from Member loans. 

Voting YES authorizes the creation of 
Preferred Shares. 

Voting NO does not authorize the 
creation of Preferred Shares. 
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ITEM 15: GENERAL ANNUAL CALENDAR 2021-2022 

SUBMITTED BY: George Touloumtzis (Board Pres), Peter Garbus (Board Development Committee Chair) 

REQUESTED BOARD ACTION 
● For March, review the calendar structure, input on the priorities, generate topics for strategic conversation. Other suggestions/questions.
● Needs GM input, and committee input between March and April meetings.
● Vote at April meeting.

BACKGROUND  
This calendar and its columns aim to organize the board and GM’s work for the year ahead. Month by month, what recurring reports and tasks 
happen? Such items become the backbone of the board’s agendas. In general, the board and GM try to distribute workload and create coherent 
progressions and timing. Different groups are delegated responsibility for proposing different columns (GM on 1. MEC/P&BRC on 2, MEC on 3, 
BDC on 4 and 5)--with Board approval. 

KEY FEATURES OF THE PROPOSAL: 

● Board Priorities (new this year) sets out key objectives for what the board intends to accomplish in the year ahead. These may relate both
to coop outcomes and how the board functions. These priorities can guide agendas, strategic conversation topics, and other aspects of the
board’s work ahead.

● GM Monitoring Reports provide the board essential information about the coop’s performance, each one covering a different aspect of the
GM’s responsibilities. The order and timing of reports is under review, as is the format and content of reports.

● Admin Agenda Items describe regular ongoing tasks to be completed by the board president or board.

● Member Linkage Activities describe regular ongoing ways that the board stays connected to member-owners who the board represents.

● Board Education includes annual events such as Board Orientation, retreats, and training opportunities. It also includes periodic strategic
conversations intended to help the board learn and think about broader issues of coop leadership.

● Board Self-Monitoring includes scheduled surveys through which the board identifies strengths and needs for all the policies that guide its
functioning.

CONSIDERATIONS FOR INPUT/DECISION-MAKING 

● The calendar needs input from the GM and board president, especially the order and timing of monitoring reports.
● Directors have input to give especially related to monitoring and strategic conversation topics.
● Acceptance of the proposed priorities will be key to board holism--what are we all working on together as a board in the year ahead?
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FCC General Annual Calendar 2021-2022 

Board priorities: 
a. To take steps forward towards the coop’s expansion, for the coop’s long-term sustainability.
b. To take steps forward on Justice, Diversity, Equity and Inclusion (J.E.D.I) initiatives, also for long-term sustainability.
c. To improve board functioning, specifically related to committee delegations and reporting and board holism.
d. To improve member engagement.

GM Monitoring 

GM review 

Admin. Agenda Items 

MEC, P&BRC review 

Member Linkage 
Activities 

MEC review 

Board Education 

BDC Review 

Board Self-Monitoring 

BDC Review 

MAR. L5: Q1 Financial 
Condition 

Election: Board, bylaw amends 
Welcome new Dirs 
Elect officers 
Choose Exec. Comm. 
Confirm mtg. schedule 
Start calendar/agenda 

Annual Meeting 3/7 
Electronic voting 
Spring New Beet w/ AM info 

APRIL L3: Compensation & 
Benefits 

Debrief Annual Meeting  
Finalize year’s calendar/agenda 

Board outreach to 
member-owners 

Board Orientation G: Global Governance 
Commitment  
G1: Governing Style 

MAY L8: Communication & 
Counsel to the Board 

5/15 New Beet deadline BOD Retreat  

Strategic Conv: 

JUNE L5: Q2 Fin. Condition 
L9: GM Succession 

Summer New Beet Strategic Conv: G2: BOD Job Description 
G3: Agenda Planning 

JULY L10: Bd. Logist. Support 
L11: Merchandise 

Identify Ann. Mtg. Logistics plus 
Goals & Objectives 

5 mins w/ Board member, 
via Zoom 

AUG. L: Global Executive 
Constraint 

8/15 New Beet deadline  
Brainstorm AM Strategic Topics 
Brainstorm bylaw changes  
Survey: NCG or in-house 

Strategic Conv: G4: Code of Conduct  
G5: Committee Principles 
G6: Governance 
Investment 

SEPT. L5: Q3 Fin. Condition 
L6:Budgeting/Financial 
Planning 

MEC: AM proposal  
Decide bylaw/Arts.of Org. 
amendment proposals 

Fall New Beet  
5 mins w/ BOD, virtual 
(+in-person?)  
Board recruitment 
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OCT. L1: Customer Treatment Make AM calendar  
Start AM prep w/ staff 
Delegate bylaw changes prep 
Board budget finalized 

National Co-op Month 
Celebratory event 

Strategic Conv: D: Global Gov-Mgmt 
Connection  
D1: Unity of Control  
D2: Accountability of GM 

NOV. L2: Staff Treatment 11/15 New Beet deadline  
Decide AM Strategic Topic(s) 
AM prep, w/ staff 

Board recruitment. Strategic Conv: D3: Delegation to GM 
D4: Monitoring GM 
Performance 

DEC. L5: Q4 Fin. Condition 
L7: Asset Protection 

AM prep, w/ staff  
P&BRC bring drafts, voter guides 
Prep. for GM evaluation 

Winter New Beet  
5 mins w/ BOD, 
in-person & virtual 
Board recruitment 

JAN. L4: Membership AM prep, w/ staff  
Final language/voter guides 
Complete GM eval 

Board recruitment  
CBL101 (Board candidates) 

G7: President’s Role 
G8: Treasurer’s Role 
G9: Clerk’s Role 

FEB. ENDS 2/15 New Beet deadline 
Final AM prep, w/ staff  
GM comp. review 

Virtual Forums: 
Candidate, Bylaw(?), 
Topical(?)  
Electronic voting before AM 

G10: Election of 
Directors 

MAR. L5: Q1 Fin. Condition BOD election; bylaw amends.? 
Welcome new Dirs., discuss then 
elect officers, pick Exec. Comm.? 
confirm mtg sched, start 
cal./agenda 

Annual Meeting  
Spring New Beet 
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Franklin Community Cooperative  
L5: Quarterly Financial Conditions Report, 
Q1; December 2020 
Policy Title: L5 Financial Condition Q1, 2021 

I hereby present our monitoring report on your Executive limitations policy “L5: “Financial Condition”. 
I report compliance with all parts of this policy with the exception of L5.4  
I certify that the information contained in this report is true. 
Signed,______________________________ , General Manager,  __________________(date) 

Policy L5:  With respect to the actual, ongoing financial condition and activities, the General Manager will not cause or 
allow the development of fiscal jeopardy or material deviation of actual expenditures from board priorities established in 
Ends policies. 

This policy will be monitored quarterly by internal report and annually by external report (audit, or financial review) 
according to the monitoring schedule in the BOD annual calendar. 

The BOD has fully interpreted and defined “fiscal jeopardy” within the Sub policies detailed below. 

I interpret board priorities established in ends policies to include the efficient and profitable operation of our stores in 
Greenfield and Buckland in such a way so as to accomplish aspects of our ends statements, and also to include our 
investments in River Valley Market, Northeast Biodiesel, Co-op Power, Artisan Beverage Cooperative, and in other 
cooperatives we have joined.  I interpret L5 to be fully interpreted by this understanding, together with the policies 5.1 
through 5.9.   

Expenditures are made within the context of our ongoing planning process which uses the board’s stated ends policies as 
targets for organizational accomplishments.  

Going forward acceptance of the “Ends” and  “Planning/Budget” monitoring reports affirm that expenditures made within 
this context are in support of board priorities. Any condition or activity that materially deviates from this process will be 
included within the “Financial conditions” report. 

Policy L5:  The General Manager will not:  

L5.1 Incur debt other than trade payables or other reasonable and customary liabilities incurred in the ordinary course of 
doing business. 

We interpret 5.1 to mean debt acquired for purposes other than to allow reasonable time for normal accounting to occur 
prior to disbursement of funds, or accrued debt that accumulates between payment cycles, such as quarterly tax payments. 
Excluding Debt preapproved by the BOD. 

• As of  December 31, 2020  we held $105,589  in  debt to Greenfield Savings Bank under a board approved
equipment and improvements loan

L5.2 Use restricted funds for any purpose other than that required by the restriction. 

I interpret 5.2 to mean funds restricted by board policy and funds held aside as part of a long range financial plan.  At this 
time, such funds are limited to our ready cash reserve of two weeks cash expenditures, and our sinking fund reserve.  The 
sinking fund reserve is set by law at 30% of paid-in member equity.  We interpret these funds to be one and the same, so 
that the two weeks of cash also covers the sinking fund.  We interpret the policy to be complied with if our daily cash 
balance does not fall below the threshold set by this policy for any day within the reporting period.   
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Franklin Community Cooperative  
L5: Quarterly Financial Conditions Report, 
Q1; December 2020 

• Our finance staff have reviewed our bank statements each month.  As of  December 31, 2020  our reserve (non-
operating) accounts contained $322k, all cash holdings were in excess of $400k at all times, and 14 days cash was
$365k. Our required sinking fund amount is $180k. I report compliance.

L5.3 Allow liquidity, or the ability to meet cash needs in a timely and efficient fashion, to be insufficient. 

We interpret 5.3 to be fully covered by sub-policies 5.3.1 – 5.3.5. 

L5.3.1 Fail to settle contracts, payroll, loans or other financial obligations in other than a timely manner. 

I interpret 5.3.1 to mean payments are made late or that arrangements with a creditor are made in anticipation of our 
inability to meet our obligations.   

• Other than an occasional error or missing invoice for regular trade payables, we have been current with all our
financial obligations, and we are not in arrears on any account.  I report compliance.

L5.3.2 Allow tax payments or other government-ordered payments or filings to be overdue or inaccurately filed. 

I interpret 5.3.2 to mean that legally binding deadlines are not met, or that errors are made in filing that require penalties 
upon correction.  All required payments were made on time.  I report compliance. 

L5.3.3 Report current ratio of less than 1.25:1 (calculated by current assets/current liabilities). 
L5.3.4 Maintain less than two weeks of ready cash (calculated by COGS + total expenses/365). 
L5.3.5 Report debt coverage ratio Less than 1.50:1 (calculated by EBITDA/(total loan payments). 

• I interpret the measures in 5.3.3, 5.3.4, and 5.3.5 to be clearly defined in the policy itself.  I interpret “ready cash”
to mean cash available during any normal business day.  I interpret loan payments to mean payments on debt
obligations other than regular payables incurred in the daily course of business.

o On December 31, 2020, our current ratio was 2.051.
o Two weeks of ready cash, by the formula in the policy, is $365k.  We have had at least $400k cash in

readily available accounts at all times.
o Our debt coverage ratio as of December 31, 2020 was 53.04  due to debt payments of  $11,219  and an

EBITDA of $595,085

I report compliance. 

L5.4 Allow operations to generate an inadequate net income. 

I interpret 5.4 to mean income below the threshold expected of cooperatives participating in the NCGA joint liability fund, 
or 0.5% of sales on an annual basis for the most recent three years, or below goals set in long range plans in order to 
accomplish the ends of the cooperative.   
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Franklin Community Cooperative  
L5: Quarterly Financial Conditions Report, 
Q1; December 2020 

• The co-operative, as of December 31, 2020, had achieved a year to date net income of 18.34%, but remains well
below 0.5% for the past three years. Long range planning is still in development.

I report noncompliance.

** non-compliance. Long range planning is still in development. I am therefore not in compliance with L5.4.  
I project compliance upon the development of long term planning. Currently in progress as we explore the potential 
feasibility of an expansion of GFM & monitor MCC performance. 

L5.5 Fail to generate sufficient member equity. 

I interpret 5.5 to mean that member equity collections and retained earnings are sufficient to fund or secure funding for all 
intended capital investments in our annual and long range plans, while maintaining a debt-to-equity ratio of no more than 
3:1.   

• We currently have sufficient equity and retained earnings to fund all planned capital investments without requiring
additional borrowing, should we elect to borrow rather than expend cash reserves, we are in a position to secure
that debt with existing reserves.  Our debt:equity ratio is 0.46:1.  I report compliance.

L5.6 Make a purchase or commitment beyond operating and capital budgets. 

I interpret 5.6 to mean that operating expenditures are no more than 1% above budgeted amounts, as a percentage of sales, 
in the major categories of personnel, occupancy, operations, administration, and other operating expenses, and that capital 
expenditures do not exceed budgeted amounts within the major categories of building improvements, operations 
improvements, office investments, and special projects.   

• An operating budget has been finalized and was reported on at September, 2020 board meeting.  No major
category of expense is more than 1% above budgeted amounts..  Capital expenditures remain within budgeted
amounts.  I report compliance.

L5.7 Acquire, encumber, rent, or dispose of real estate, Business Entities, and new retail space. 

I interpret 5.7 to include both the acquisition and the pledging of a security interest in the sale or lease of real property by 
the cooperative without first receiving approval of the board.   

• None of these steps have been taken this year.  I report compliance.

L5.8 Allow financial record keeping systems to be inadequate or out of conformity with GAAP. 

I interpret 5.8 to mean that our financial record keeping systems meet the standards for a business of our size and 
complexity, and comply with a standard interpretation of GAAP, as determined by our independent auditor.  

• We have completed an audit of  FY19 Financials, which concluded that our statements and practices were in
accordance with GAAP. I report compliance. Reference audit accepted by the BOD May of 2020.
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Franklin Community Cooperative  
L5: Quarterly Financial Conditions Report, 
Q1; December 2020 

L5.9 Fail to establish a sinking fund according to the Massachusetts General Laws (M.G.L.) 

I interpret L5.9 to mean that our non-operating cash accounts will reach the threshold set by M.G.L 156b, which is 30% of 
paid-in equity.   

• As of December 31, 2020, our paid in equity was $599k, so the threshold is $180k.   Our non-operating cash
accounts contain at least $322k. I report compliance.

35



FCC
Balance Sheet

December 31, 2020

3/9/21 at 12:14 AM Unaudited - For Management Purposes Only

ASSETS

Current Assets
Checking: Operating 550,474.19$   
Checking: Payroll 5,403.77
Checking: Credit/Debit/EBT 52,917.73
Savings: AMEX 5,669.55
Money Market: Florence 269,402.84
Money Market: NCB 53,299.45
Cash on Hand 8,660.00
Common Good (frmrly R-Credits) 514.44
PayPal 12,802.81
HRA Health Reserve 1,078.00
Accounts Receivable 44,477.93
Inventory 451,087.39
Prepaid 17,563.95

Total Current Assets 1,473,352.05

Property and Equipment
Fixed Assets 2,586,396.90
Acc. Depreciation (1,910,584.51)

Total Property and Equipment 675,812.39

Other Assets
Other Assets 532,218.12

Total Other Assets 532,218.12

Total Assets 2,681,382.56$   

LIABILITIES AND CAPITAL

Current Liabilities
Accounts Payable 351,787.90$   
Other Current Liabilities 366,296.97

Total Current Liabilities 718,084.87

Long-Term Liabilities
MSA insur. proceeds: D.G.fraud 25,000.00
N/P-GSB LOAN #62-5797 105,589.33

Total Long-Term Liabilities 130,589.33

Total Liabilities 848,674.20

Capital
Membership Equity 599,780.97
Membership Subsidy Fund 2,495.00
Retained Earnings 667,324.53
Net Income 563,107.86

Total Capital 1,832,708.36

Total Liabilities & Capital 2,681,382.56$   
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FCC
Statement of Cash Flow

For the three Months Ended December 31, 2020

3/9/21 at 12:12 AM Page: 1Unaudited - For Internal Use Only.

Current Month Year to Date

Cash Flows from operating activities
Net Income 4,243.58$   563,107.86$   
Adjustments to reconcile net
income to net cash provided
by operating activities
Acc. Depreciation 10,659.08 31,977.24
Accounts Receivable 5,491.61 (3,644.77)
Inventory 10,520.18 10,520.18
Other Current Assets 1,468.64 (1,422.08)
Accounts Payable (77,295.37) (23,155.93)
Other Current Liabilities (56,811.46) (6,960.22)

Total Adjustments (105,967.32) 7,314.42

Net Cash provided by Operations (101,723.74) 570,422.28

Cash Flows from investing activities
Used For
Fixed Assets (2,250.38) (51,547.56)
Other Assets 0.00 300.00
Retained Earnings 0.00 0.00

Net cash used in investing (2,250.38) (51,247.56)

Cash Flows from financing activities
Proceeds From
Long Term Liabilities 0.00 0.00
Membership Equity 3,252.50 9,684.50
Used For
Long Tern Liabilities (3,309.15) (585,875.40)
Membership Equity (68.00) (421.00)

Net cash used in financing (124.65) (576,611.90)

Net increase <decrease> in cash 104,098.77)($   57,437.18)($   

Summary
Cash Balance at End of Period 960,222.78$        960,222.78$        
Cash Balance at Beg of Period (1,064,321.55) (1,017,659.96)

Net Increase <Decrease> in Cash 104,098.77)($   57,437.18)($   
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FCC October November December Q1 Q1 Budget PYTD
Total Sales 839,356.21 102.48 827,237.79 59.85 880,905.42 101.33 2,547,499.42 82.96 2,725,552.00 102.37 2,750,895.65 102.86
Total Discounts (19,123.75) (2.33) (22,648.68) (1.64) (21,031.06) (2.42) (62,803.49) (2.05) (64,344.00) (2.42) (76,939.05) (2.88)
Total Revenues 820,232.46 100.14 804,589.11 58.21 859,874.36 98.91 2,484,695.93 80.92 2,661,208.00 99.95 2,673,956.60 99.98
Total Cost of Sales 474,416.92 57.92 481,370.57 34.83 495,425.28 56.99 1,451,212.77 47.26 1,544,335.00 58.00 1,532,006.65 57.28
Gross Profit 345,815.54 42.22 323,218.54 23.38 364,449.08 41.92 1,033,483.16 33.66 1,116,873.00 41.95 1,141,949.95 42.70
Total Labor Expenses 245,563.96 29.98 275,551.47 19.94 278,486.08 32.03 799,601.51 26.04 823,232.00 30.92 810,901.06 30.32
Total Operating Expenses 90,814.88 11.09 74,632.19 5.40 91,206.15 10.49 256,653.22 8.36 261,781.00 9.83 275,968.23 10.32
Total Misc Income (1,182.64) (0.14) 577,575.34 41.79 9,486.73 1.09 585,879.43 19.08 1,320.00 0.05 505.82 0.02
Net Income 8,254.06$           1.01 550,610.22$       39.84 4,243.58$           0.49 563,107.86$          18.34 33,180.00$           1.25 55,586.48$          2.08
Net	income	w/o	PPP	Loan ($12,892.14) (0.42)

GFM October November December Q1 Q1 Budget PYTD
Total Sales 680,744.68 102.78 671,957.23 102.78 714,933.16 101.23 2,067,635.07 102.24 2,241,936.00 102.56 2,276,710.51 103.05
Total Discounts (17,177.58) (2.59) (19,651.19) (3.01) (18,480.16) (2.62) (55,308.93) (2.73) (56,010.00) (2.56) (67,339.08) (3.05)
Total Operating Revenues 663,567.10 100.18 652,306.04 99.77 696,453.00 98.62 2,012,326.14 99.50 2,185,926.00 100.00 2,209,371.43 100.01
Total Cost of Sales 372,667.25 56.26 380,898.55 58.26 391,075.16 55.37 1,144,640.96 56.60 1,218,489.00 55.74 1,217,183.08 55.10
Gross Profit 290,899.85 43.92 271,407.49 41.51 305,377.84 43.24 867,685.18 42.90 967,437.00 44.26 992,188.35 44.91
Total Labor Expenses 169,574.07 25.60 190,308.18 29.11 190,362.30 26.95 550,244.55 27.21 566,580.00 25.92 573,823.99 25.97
Total Operating Expenses 63,304.45 9.56 43,519.73 6.66 59,251.08 8.39 166,075.26 8.21 159,570.00 7.30 167,918.96 7.60
Total Misc Income (1,220.91) (0.18) 1,481.16 0.23 9,780.32 1.38 10,040.57 0.50 60.00 0.00 (129.58) (0.01)
Net Income 56,800.42$         8.58 39,060.74$         5.97 65,544.78$         9.28 161,405.94$          7.98 241,347.00$         11.04 250,315.82$        11.33

MCC October November December Q1 Q1 Budget PYTD
Total Sales 158,611.53 101.23 155,280.56 101.95 165,972.26 101.76 479,864.35 101.65 483,616.00 101.74 474,185.14 102.01
Total Discounts (1,946.17) (1.24) (2,997.49) (1.97) (2,550.90) (1.56) (7,494.56) (1.59) (8,334.00) (1.75) (9,599.97) (2.07)
Total Revenues 156,665.36 99.99 152,283.07 99.98 163,421.36 100.20 472,369.79 100.06 475,282.00 99.99 464,585.17 99.95
Total Cost of Sales 101,749.67 64.94 100,472.02 65.96 104,350.12 63.98 306,571.81 64.94 325,846.00 68.55 314,823.57 67.73
Gross Profit 54,915.69 35.05 51,811.05 34.02 59,071.24 36.22 165,797.98 35.12 149,436.00 31.44 149,761.60 32.22
Total Labor Expenses 25,545.83 16.30 30,809.09 20.23 32,529.26 19.94 88,884.18 18.83 94,299.00 19.84 80,439.48 17.31
Total Operating Expenses 11,663.01 7.44 14,793.78 9.71 15,029.46 9.21 41,486.25 8.79 40,198.00 8.46 45,296.35 9.74
Total Misc Income 11.43 0.01 28.74 0.02 (321.16) (0.20) (280.99) (0.06) 60.00 0.01 244.10 0.05
Net Income 17,718.28$         11.31 6,236.92$           4.09 11,191.36$          6.86 35,146.56$            7.44 14,999.00$           3.16 24,269.87$          5.22

Corporate October November December Q1 Q1 Budget PYTD
Total Sales 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Discounts 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Operating Revenues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Cost of Sales 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Gross Profit (0.00) (0.00) (0.00) (0.00) (0.00) (0.00) (0.00) (0.00) 0.00 0.00 0.00 0.00
Total Labor Expenses 50,444.06 6.02 54,434.20 3.87 55,594.52 6.24 160,472.78 5.12 162,353.00 5.95 156,637.59 5.69
Total Operating Expenses 15,847.42 1.89 16,318.68 1.97 16,925.61 1.92 49,091.71 1.93 62,013.00 2.28 62,752.92 2.28
Total Misc Income 26.84 0.00 576,065.44 69.64 27.57 0.00 576,119.85 22.62 1,200.00 0.04 391.30 0.01
Net Income (66,264.64) (7.89) 505,312.56 61.08 (72,492.56) (8.23) 366,555.36 14.39 (223,166.00) (8.19) (218,999.21) (7.96)
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Quarterly	Review	to	BOD	from	the	Finance	Committee	

Q1,	FY	2021	

1. The	following	are	areas	that	are	going	well.
MCC	is	performing	very	close	to	budget.	PPP	loan	which	we	received	in	April,	was	forgiven	in	full
on	November	25,	2020.	Margin	and	labor	controls	at	our	2	stores	are	very	good.	There	have
been	no	layoffs	but	folks	have	gone	on	medical	and	personal	leave	so	the	expense	figures	are
close	to	budget	for	labor	expenses.

2. The	following	are	areas	of	concern.
Biggest	prepared	food	sales	are	still	at	about	½	of	pre-pandemic	levels	despite	significant	re-
design	and	investment.	There’s	been	a	large	decline	in	supplement	sales	throughout	the
pandemic.	Is	purchasing	online	accelerating	this?	We	don’t	really	know.	Store	capacity
restrictions	at	GFM	seem	to	be	affecting	the	sale	volume.	Sometimes	we	have	a	line	of	people
waiting	to	get	into	the	store.	Also,	the	size	of	GFM	possibly	makes	folks	feel	less	safe	in	such	a
small	space.	This	doesn’t	seem	to	be	so	much	of	an	issue	with	McCusker’s	since	customer	count
is	lower	and	seems	to	be	more	spread	out.	Do	folks	who	come	to	GFM	and	then	have	to	wait	in
line	join	the	line	or	leave?	The	total	loss	of	the	lunch	crowd	is	affecting	GFM	greatly.	Staff	is
trying	to	make	adjustments	but	nothing	seems	to	be	helping	much	at	this	point.	There’s	hope
that	with	the	warmer	weather	and	the	rollout	of	“outdoor	dining”	once	again	(delayed	last	year
by	assorted	city	approval	measures),	this	situation	will	be	alleviated	somewhat.

3. The	following	are	present	and	future	areas	for	discussion.
Waiting	to	hear	about	the	status	of	the	GFM	expansion…	funding	for	the	expansion…	There	will
be	a	Special	Member	Meeting	sometime	in	the	spring	regarding	Preferred	Shares…

FY21	Net	Income	comparisons	between	MCC/GFM/Corporate:	(from	Summary	Income	Statements)	

										Q1	 																Q2																										Q3																										Q4																				YTD	

MCC	 						$	35,146.56		

GFM	 						$161,405.94	

Corporate	$366,555.36*	

FCC		 						$563,107.86			

				“Corporate	expenses”	represent	“admin	salary	+	benefits,	plus	everything	that	is	a	“corporate”	
expense:	internet,	rental	of	170	Main,	all	other	overheads;	will	always	be	a	negative	number.	
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*Corporate	Expense	for	Q1	2021:	because	the	2020	PPP	loan	was	classified	as	“Miscellaneous
Income”	under	“Corporate,”	this	number	is	inflated.	

Days	“Cash	on	Hand”:	“Cash	on	hand”	refers	to	how	much	cash	a	company	has	in	relation	to	its	monthly	
operating	expenses.	When	a	company	reaches	“15	days	cash	on	hand,”	this	figure	is	a	benchmark	for	
financial	distress.”	

														Q1	FY21	monitoring	of	“Days	Cash	on	Hand”	=	no	calculated	number	rec’d	from	NCG	days			

Additional	Information:	

PPP	Loan	for	2021?	No,	because	our	sales	losses	are	not	enough	to	qualify	us.	

Information	on	loan	for	MCC	Re-do	and	GFM	Improvements:	

Credit	line	is	$250,000	from	Greenfield	Savings	Bank	

Our	current	(Q1	FY2021)	loan	balance	is	$105,589.33	

In	FY	2016,	we	removed	$81,530.85	from	the	Freedom	Credit	Union	MMKT	account.	Decisions	about	
the	reallocation	of	cash	accounts	are	on	hold	as	the	pandemic	and	its	repercussions	continue	to	be	felt.	
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Sales 

February 2021 2020 Change 

GFM 

Sales $652,015 $730,193 -10.71%
Customers 16479 32691 -49.59%
Baskets $39.57 $22.34 77.14%

MCC 
Sales $158,354 $136,311 16.17% 
Customers 5190 8671 -40.15%
Baskets $30.51 $15.72 94.09%

FCC 
Sales $810,369 $866,504 -6.48%
Customers 21669 41362 -47.61%
Baskets $37.40 $20.95 78.52%

2020	Monthly	comparison-	Covid	19	impact	Data	&	Charts	

GFM	%	of	Sales	 MCC	%	of	Sales	

Jan YTD 
FY 
20 

FY 
19 Jan YTD 

FY 
20 

FY 
19 

Sales: Bakery 6.70 7.09 6.82 7.60 Sales: Bakery MC 5.07 5.14 5.92 7.47 

Sales: Cheese 2.78 3.02 2.87 2.69 Sales: Cheese MC 4.49 4.62 4.48 4.14 

Sales: Meat/Fish 5.35 5.95 5.51 4.58 Sales: Meat/Fish MC 7.24 6.98 6.70 5.42 

Sales: Grocery Bulk 10.60 11.23 12.04 11.23 Sales: Grocery Bulk MC 11.05 10.64 10.72 10.25 

Sales: Grocery Dairy 8.13 8.32 7.86 7.11 Sales: Grocery Dairy MC 7.52 8.45 8.04 7.61 

Sales: Grocery Dry Goods 22.87 24.86 23.49 20.72 Sales: Grocery Dry Goods MC 26.37 29.41 28.12 25.65 

Sales: Grocery Frozen 3.61 3.36 3.19 3.09 Sales: Grocery Frozen MC 5.27 5.45 5.45 4.64 

Sales: Prepared Foods 12.16 11.90 13.75 19.27 Sales: Grocery Wine/Beer MC 8.90 8.57 8.66 8.09 

Sales Produce 17.18 15.83 15.56 14.17 Sales: Prepared Foods MC 4.47 2.54 5.01 9.95 

Sales: Wellness Body Care 3.08 3.35 3.59 3.40 Sales: Produce MC 14.54 12.97 13.57 13.27 

Sales: Wellness General Mdse 0.68 1.28 0.65 0.80 Sales: Wellness Body Care MC 1.20 1.39 1.79 1.48 

Sales: Wellness Supplements 6.86 6.86 7.55 8.23 Sales: Wellness Genl Mdse MC 0.69 0.75 0.71 0.92 

=Noted	YTD	Variances	
Sales: Wellness Supplements 
MC 2.66 2.54 2.75 3.27 

February Budget Variance YTD Actual YTD Budget Variance 

GFM $628,371 $659,931 ($31,560) $3,344,730 $3,618,329 ($273,599) 
MCC $148,591 $144,389 $4,202 $788,696 $750,179 $38,517 
FCC $776,962 $804,320 ($27,358) $4,133,426 $4,368,508 ($235,082) 
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Comp	Sales	 Customer	counts	 Baskets	size	
	+/-	%	 2020	 2019	 	+/-	%	 2020	 2019	 	+/-	%	

GFM	 0.98%	 32691	 32510	 0.56%	 $22.38	 $22.29	 0.42%	
January	 MCC	 2.13%	 8671	 7919	 9.50%	 $16.01	 $17.16	 -6.73%

FCC	 1.16%	 41362	 40429	 2.31%	 $21.05	 $21.29	 -1.12%

February	

GFM	 8.20%	 31268	 30430	 2.75%	 $23.03	 $21.87	 5.30%	

MCC	 6.67%	 8292	 8177	 1.41%	 $16.90	 $16.06	 5.19%	

FCC	 7.95%	 39560	 38607	 2.47%	 $21.75	 $20.64	 5.35%	

March	

GFM	 17.80%	 24687	 35754	 -30.95% $35.46	 $20.79	 70.60%	

MCC	 25.84%	 7398	 9651	 -23.34% $25.46	 $15.51	 39.08%	

FCC	 19.14%	 32085	 45405	 -29.34% $33.16	 $19.67	 40.69%	

April	

GFM	 -11.53% 11579	 35506	 -67.39% $57.46	 $21.18	 171.30%	

MCC	 1.39%	 3863	 10009	 -61.40% $40.43	 $15.39	 162.70%	

FCC	 -9.33% 15422	 45515	 -66.07% $53.20	 $19.91	 167.25%	

May	

GFM	 -6.24% 13277	 35781	 -62.89% $53.55	 $21.19	 152.69%	

MCC	 3.67%	 4327	 10604	 -59.19% $38.75	 $15.25	 154.07%	

FCC	 -4.49% 17604	 46385	 -62.05% $49.91	 $19.83	 151.65%	

June	

GFM	 -11.09% 13916	 33900	 -58.95% $45.62	 $21.06	 116.58%	

MCC	 -8.94% 4172	 10366	 -59.75% $34.44	 $15.22	 126.24%	

FCC	 -10.70% 18088	 44266	 -59.14% $43.04	 $19.70	 118.53%	

July	
GFM	 -10.57% 15457	 33625	 -54.03% $41.26	 $21.21	 94.54%	
MCC	 -16.36% 4608	 11165	 -58.73% $31.96	 $15.77	 102.65%	

FCC	 -11.72% 20065	 44790	 -55.20% $39.12	 $19.85	 97.07%	

August	

GFM	 -10.91% 16479	 33286	 -50.49% $37.64	 $20.92	 79.94%	

MCC	 -11.70% 5482	 11115	 -50.68% $27.20	 $15.19	 79.03%	

FCC	 -11.07% 21961	 44401	 -50.54% $35.04	 $19.49	 79.80%	

September	

GFM	 -9.50% 17995	 33061	 -45.57% $35.68	 $21.46	 66.28%	

MCC	 0.48%%	 5564	 10281	 -45.88% $26.79	 $14.43	 85.66%	

FCC	 -7.77% 23559	 43342	 -45.64% $33.58	 $19.79	 69.68%	

October	
GFM	 -8.24% 18797	 35202	 -46.09% $35.97	 $21.14	 70.19%	
MCC	 -3.70% 5753	 10631	 -45.88% $27.34	 $15.36	 77.94%	

FCC	 -7.42% 24732	 45833	 -46.04% $33.97	 $19.80	 71.56%	

November	

GFM	 -10.35% 18137	 32726	 -44.58% $37.34	 $23.08	 61.76%	

MCC	 0.12%	 5267	 9269	 -43.18% $29.30	 $16.63	 76.19%	

FCC	 -8.58% 23404	 41995	 -44.27% $35.53	 $21.66	 64.05%	

December	

GFM	 -7.72% 17619	 31533	 -44.13% $40.71	 $24.65	 65.16%	

MCC	 6.07%	 5365	 8548	 -37.24% $31.55	 $18.67	 69.00%	

FCC	 -5.37% 22984	 40081	 -42.66% $38.57	 $23.37	 65.02%	

Comp	Sales	 Customer	counts	 Baskets	size	
	+/-	%	 2021	 2020	 	+/-	%	 2021	 2020	 	+/-	%	

January	

GFM	 -6.48% 16479	 32691	 -49.59% $39.57	 $22.34	 77.14%	

MCC	 16.17%	 5190	 8671	 -40.15% $30.51	 $15.72	 94.09%	

FCC	 -10.71% 21669	 41362	 -47.61% $37.40	 $20.95	 78.52%	

February	

GFM	 -12.28% 16085	 31268	 -48.56% $39.07	 $22.91	 70.52%	

MCC	 6.85%	 4878	 8292	 -41.17% $30.46	 $16.77	 81.63%	

FCC	 -9.17% 20963	 39560	 -47.01% $37.40	 $21.62	 71.41%	
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Sales % Jan Feb Mar April May June July Aug Sept Oct Nov Dec Jan Feb 

GFM 0.98% 8.20% 17.80% -11.53% -6.24% -11.09% -10.57% -10.91% -9.50% -8.24% -10.35% -7.72% -6.48% -12.28%

MCC 2.13% 6.67% 25.84% 1.39% 3.67% -8.94% -16.36% -11.70% 0.48% -3.70% 0.12% 6.07% 16.17% 6.85%

FCC 1.16% 7.95% 19.14% -9.33% -4.49% -10.70% -11.72% -11.07% -7.77% -7.42% -8.58% -5.37% -10.71% -9.17%

Cust	
Counts	 Jan Feb March April May June July Aug Sept Oct Nov Dec Jan Feb 

GFM 32691 31268 24687 11579	 13277	 13916	 15457 16479 17995 18797 18137 17619 16479 16085 

MCC 8671 8292 7398 3863	 4327	 4172	 4608 5482 5564 5753 5267 5365 5190 4878 

FCC 41362 39560 32085 15422 17604 18088 20065 21961 23559 24732 23404 22984 21669 20963 
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Baskets Jan Feb March April May June July Aug Sept Oct Nov Dec Jan Feb 

GFM $22.38 $23.03 $35.46 $57.46		 $53.55		 $45.62		 $41.26 $37.64 $35.68 $35.97 $37.34 $40.71 $40.71 $39.07 

MCC $16.01 $16.90 $25.46 $40.43		 $38.75		 $34.44		 $31.96 $27.20 $26.79 $27.34 $29.30 $31.55 $31.55 $30.46 

FCC $21.05 $21.75 $33.16 $53.20 $49.91 $43.04 $39.12 $35.04 $33.58 $33.97 $35.53 $38.57 $38.57 $37.40 

Snap	$	 Nov-19	 Dec-19	 Jan-20	 Feb-20	 Mar-20	 Apr-20	 May-20	 Jun-20	 Jul-20	 Aug-20	 Sep-20	 Oct-20	 Nov-20	 Dec-20	 Jan-21	 Jan-21	

FCC	 $24,264	 $25,665	 $24,477	 $25,198	 $26,760	 $28,892	 $43,085	 $45,397	 $39,726	 $37,262	 $37,303	 $43,589	 $42,619	 $41,713	 $45,509	 $53,244	

GFM	 $21,137	 $21,501	 $21,650	 $21,781	 $23,487	 $25,258	 $35,781	 $37,720	 $32,800	 $32,474	 $33,003	 $37,716	 $36,261	 $34,825	 $37,513	 $45,709	

MCC	 $3,127	 $4,164	 $2,827	 $3,417	 $3,723	 $4,634	 $7,304	 $7,677	 $6,926	 $4,788	 $4,800	 $5,873	 $6,358	 $6,888	 $7,996	 $7,535	
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Snap	%	 Nov-19	 Dec-19	 Jan-20	 Feb-20	 Mar-20	 Apr-20	 May-20	 Jun-20	 Jul-20	 Aug-20	 Sep-20	 Oct-20	 Nov-20	 Dec-20	 Jan-21	 Feb-21	

FCC	 2.67%	 2.75%	 2.82%	 2.95%	 2.52%	 3.65%	 4.96%	 5.83%	 5.06%	 4.84%	 4.91%	 5.19%	 5.13%	 4.70%	 5.62%	 6.85%	

GFM	 2.80%	 2.77%	 2.96%	 3.04%	 2.68%	 3.82%	 5.09%	 5.94%	 5.14%	 5.24%	 5.14%	 5.52%	 5.35%	 4.86%	 5.75%	 7.27%	

MCC	 2.03%	 2.66%	 2.07%	 2.46%	 1.76%	 2.96%	 4.41%	 5.34%	 4.70%	 3.21%	 3.22%	 3.73%	 4.12%	 4.07%	 5.05%	 5.07%	
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3/9/21     6:57 PM   MJG 25DCF4561EE93B08E811CB1ACFC14A87.xlsx   FY 2016 Budget

Report 
Line # Q1 Q2 Q3 Q4

CONVENTION AND FOOD SHOWS
1 CCMA registration 400.00$       
2 Other conferences (e.g., Co-op Café) 400.00$       

       Sub-total CONVENTION AND FOOD SHOWS 
(BOD TRAININGS) 800.00$        
INSURANCE DIRECTOR AND OFFICERS

3 Directors' & Officers' Insurance 6,177.00$    
Sub-total INSURANCE DIRECTOR AND OFFICERS 6,177.00$     

MEALS AND ENTERTAINMENT
4 Membership Meetings (Annual Meeting food)
5 Other membership events
6 Board Meetings (food)
7 Board Retreats (food)

       Sub-total MEALS AND 
ENTERTAINMENT 
MEETINGS

8 Membership Meetings (Annual Meeting rental) 
(Annual Meeting Expenses) (BOD Retreat rental) 5,000.00$    

9   Member (Non Board-chartered) committee expenses
Sub-total MEETINGS 5,000.00$     

OFFICE
9 Printing  2.05$        
10 Postage, Baker's
11 Misc. Expenses (Gifts) 250.00$       
12 Simply Voting 6,000.00$    

Sub-total OFFICE 6,250.00$     2.05$           
PROFESSIONAL

13 Legal 6,000.00$    990.00$    

14 Accounting: Audit(Financial Review*); Proforma 410.00$       

15 CDS/Columinate (incl 15 hrs consultation/facilitation) 7,250.00$      1,750.00$ 
16   Consultants

Sub-Total PROFESSIONAL 13,660.00$   2,740.00$    
TRAVEL

17 CCMA - Travel/Lodging/Food -$             
18 Misc Mileage

Sub-total TRAVEL

GRAND TOTAL 31,887.00$   2,742.05$    

NOTES: We have $42,500 for BOD Budget expenses  FY21 (0.4% of co-op gross  sales)
CCMA Consumer Cooperative Managers Association GRAND TOTAL Expended in FY21 = 
CDS Cooperative Development Services
CBLD Cooperative Board Leadership Development *PLEASE NOTE: BOD pays for an Audit; Operations pays for a Financial Review
FCCDC Franklin County Comm Development Corporation
CGIN 	Cooperative	Grocers	Information	Network
CoCoFiSt Common Cooperative Financial Statements
NFCA Neighboring Food Cooperative Assoc.
CDL Cooperative	Development	Services

Budget 2021

FRANKLIN COMMUNITY COOPERATIVE BOARD OF DIRECTORS
Budget  for FY 2021
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ITEM 21: FCC BOARD ORIENTATION 

SUBMITTED BY: Peter Garbus (on behalf of Board Development Committee) 

REQUESTED BOARD ACTION  
● For information
● For input: Send any suggestions by chat or email to Peter, especially what you wished

you had known earlier in order to feel confidence with and be able to contribute to board
work.

● Be ready for Doodle Poll to schedule.

BACKGROUND  
The purpose of orientation is to prepare new directors for the work of the board. All current 
directors are invited to attend, with veteran directors providing examples, experience, and 
context for new directors. 

KEY FEATURES OF THE PROPOSAL 
● Main outcome: Have a sense of the FCC board’s work, systems and procedures

that are in place to support its work, and be in a good position to contribute at
board meetings

● Community building: How can directors feel belonging (get to know each other)?
● Focus on: How does this particular board function? What do people need to get started?
● Current rhythms: How does business come forward, what processes do directors need

to follow, what are this board’s structures
● Meeting packets: How should one best prepare for meetings: Not sure what adequate

preparation for a meeting involves; i.e. focus on this, not on that. Certain pages are
important in a packet of 50 pages--can get lost in the chaff.

● Agendas and actions: How to understand the context for each item?
● Support structures: Opportunity to ask questions, get guidance, get feet on the ground.

Newbie nosh--monthly gathering of new directors, with a veteran or two. Possibly
themed--with chairs to talk about the committees, and other topics. Assign a board
buddy for new directors

● Topics to be reviewed each year from G2.6--Policy Governance, Human Resources,
Financial literacy, Industry trends, Co-op history--cover these items in CBL 101 and
strategic conversations, not orientation. Distribute and/or present Jeanne Douillard’s new
document about FCC finance systems and terms to all board members.

● Hold off on committee work for a couple months, let people get their legs under them.
Sample first, and confirm assignments in June (unless a person’s ready from the start).

CONSIDERATIONS FOR INPUT/DECISION-MAKING 
● What information and guidance is most needed by new directors to give them a positive

experience of board service from the start and to build a sense of confidence and
belonging?

● How does the orientation experience and first year of service welcome diverse
individuals--with different ways of learning, communicating, and experiencing--into this
collective body?

-
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Schedule & location of FCC Board meetings 2021-22 

This proposal presumes:  
● Meetings will take place on the 2nd Wednesday of the month (unless otherwise noted),

with four (or occasionally five) weeks between meetings.
● The actual timing of returning from online to in-person meetings will of course depend

on the progression of public health recommendations regarding the pandemic.
Question:  Does the Board endorse this proposal?  Any recommended changes? 

2021
March 17th (3rd Wed.) video conference

April 14th video conference

May 12th video conference 

June 9th video conference 

July 14th video conference 

August 11th video conference or 170 Main St.

Sept. 8th video conference or 170 Main St.

Oct. 13th video conference or McCusker’s

Nov. 10th 170 Main St.

Dec. 8th 170 Main St.

2022 
Jan. 12th 170 Main St.

Feb. 9th 170 Main St.

March 16th 170 Main St. 
(3rd Wed. because of 3/6 AMtg.; 
still interval of 4 weeks ‘til 4/13) 

respectfully submitted, 
George Touloumtzis 
Board President 
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