
ors Agenda January 2021 Board of Direct 

Franklin Community Coopera tive 

2/10/2021 6:30 

Location: remote video confe 

Facilitator: Andy Grant 

Minutes: Kathy Litchfield 

Timekeeper: Bob Sagor 

rence 

TIME AGENDA ITEM 

6:00-6:30 Zoom session opens for tech assistance, 

coaching, schmoozing 

6:30-6:40 1 Welcome, Introductions & Announcements 

2 Open Forum 
--

3 Agenda Review (PAGE 1) 

6:40-6:43 4 Good Meeting Reminder 

3 min 

6:43-6:45 5 Minutes for 1/13 & 1/27/21 (PAGES 2-8) 

2 min 

6:45-7:25 6 Executive Session: Real Estate 

40 min 

7:25-7:30 7 break #1! 

5 min 

7:30-8:00 8 ENDS Report (PAGES 9-33) 

30 min 

8:00-8:05 9 L4 Policy Adjustment (PAGES 34-35) 

5 min 

8:05-8:10 10 GlO (Election of Directors) Report (PAGE 36) 

5 min 

8:10-8:20 11 GM FYI Report (PAGES 37-40) 

l0 min 

8:20-8:30 12 Board Departure(s) 

lOmin 

8:30-8:35 13 break #2! 

5 min 

8:35-8:50 14 Board Development Comm. Proposal Package 

15 min (PAGES 41-42) 

8:50-9:05 15 Subscription Food Share Proposal 

15 min 

9:05-9:10 16 Date for March Board Meeting 

5 min 

9:10-9:15 17 Meeting Evaluation 

5 min 

9:15-9:30 18 Executive Session: Personnel 

15 min 

X Officers' Reports to be shared with Kathy after 

the meeting for inclusion in minutes 

tXT MEETING: 

Wed. 3/10 or 3/17 via Zoom 

ITEM LEAD(S) GOAL/OUTCOME 

gather, address technical 

concerns/questions 

hear/record owner input 

approve/modify 

Board Dev. guidance for improved Board 

Committee effectiveness 

approve/modify 

John (GM) confidential discussion of real 

estate matter 

refresh for middle section 

John (GM) Board conduct GM 

monitoring process 

Rachael delegation to draft proposal 

(P&BRC Chair) for policy language change 

Peter Board self-monitoring 

(BDC Chair) 

John (GM) Board apprised of pertinent 

updates 

Board Dev. honor director(s) ending their 

Committee term of service 

refresh for final 

s-t-r-e-t-c-h

Peter affirm direction, delgate for

(BDC Chair) further refinement

Healthy Food Board decision whether to

Access Comm. have GM assess feasibility

George (Pres.) decide on a date for the

March meeting 

reflect upon and hone group 

process

George (Pres.) confidential discussion of GM 

evaluation + compensation 

George, Peter, sharing of officer activity since

Jeanne, Bob last reg. BOD mtg. 
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Draft Minutes 

Franklin Community Cooperative 
Board of Directors Meeting 

January 13, 2021 at 6:30 p.m. 
Via Zoom video conference 

Directors Present: Micah Roberts (he/him), Margaret Cooley (she/her), Peter Garbus (he/him), 
Jeanne Douillard (she/her), Bob Sagor (he/him), Annie Winkler (they/them), Emily Gopen 
(she/her), Rachael Katz (she/her), George Touloumtzis (he/him), Andy Grant (he/him/friend). 
Directors Absent: none. 
Member Owners and others attending part or all of the meeting: John Williams (he/him), 
Jonathan Daen (he/him, member-owner & CFO of Australis), Sarah Kanabay (she/her), Emma 
Morgan (she/her), Rori Hanson (they/them, member-owner & Bakery employee).  
Facilitator: Annie Winkler  
Minutes: Kathy Litchfield  
Timekeeper: Andy Grant  

1. Welcome & Announcements
1.1. Annie welcomed everyone and led a round of introductions where everyone shared their

name, preferred pronouns, and answered: if they were a beautiful scarf, what color would 
they be?  

1.2. Andy shared the land acknowledgement statement from the FCC website, and posted the 
link to it in the Zoom Chat box: 
https://www.franklincommunity.coop/land-acknowledgement-statement/ . 

1.3. Margaret reminded folks that she and Annie participated in the six-month Abolitionist’s 
Challenge with LaDonna Sanders Redmond and have also been active in an affinity group 
of cooperators, which is finishing up this month. She hopes to find ways to share the 
information from the challenge with directors and said the second offering of the challenge 
will begin in a couple of weeks – information is on the Columinate website.  

1.4. George shared that the Co-op Board Leadership 101 training will be held by Columinate on 
Saturday, Jan. 23 from 11 a.m. to 2:30 p.m. and invited directors and potential Board 
candidates to attend.  

2. Open Forum
2.1.  Nothing.

3. Agenda Review
3.1. No changes were suggested.

4. Minutes for 12/16/20
4.1. Kathy asked who made and seconded the motion to approve the Nov. 18 meeting minutes,

at the December meeting.
4.2. Andy said he made the motion; Annie seconded the motion. Kathy will add this to the

December meeting minutes.
4.3. Emma requested that the reference to the Franklin Community Development Center be

changed to the Franklin Community Development Corporation; Kathy will correct this. 
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4.4. Bob made a motion to approve the Dec. 16, 2020 meeting minutes.  
4.5. Peter seconded the motion. 
4.6. The motion passed 14 in favor, 0 opposed, 0 abstaining (BOD Tally: 10, 0, 0).* 

5. Good Meeting Reminder
5.1. Peter put the G1 Global policy into the Zoom Chat box and read it aloud: The Board will

govern in a way that (1) emphasizes future vision (more than past or present), (2) 
emphasizes initiative and strategic leadership (not operational detail), (3) provides clear 
distinctions of Board and management roles, and (4) deliberates in many voices but governs 
in one voice.  

6. Member Gatherings: Product Mix Forum & Annual Meeting
6.1. Emily, as chair of the Membership Engagement Committee (MEC) shared that the Product

Mix Forum previously scheduled for January 10 did not happen; the MEC is working 
diligently on Annual Meeting (AM) details. She asked for a show of thumbs from directors 
to approve postponing the Product Mix Forum to a future date. Nine thumbs were shown 
up, approving the postponement.  

6.2. Emily then reviewed changes to the new AM agenda, emailed to directors before tonight’s 
meeting, including the shrinking of the timeframe so that the business meeting is one hour 
long and the second session is one hour long.  

6.3. There was discussion about the amount of time allocated for questions and answers during 
the business meeting portion as being too short; about the ease of recording the reports 
ahead of time and making them accessible to member-owners in enough time; about the 
need to keep the AM concise so as not to lose member-owner engagement; and about hopes 
that the bylaw and candidate forum to be scheduled in February will be well-attended and 
educate member-owners in advance of the AM.  

6.4. There were several suggestions: to extend the business meeting by 30 minutes, allocating 
more time to the proposed bylaw amendments and the officers’ reports sections, as well as 
the Q&A session; to have each portion of the AM be 90 minutes long instead of 60; and to 
host a short “how-to Zoom” tutorial for member-owners the week before the AM to 
facilitate efficiency using the Chat box and breakout rooms.  

6.5. Andy shared that he requested a live Q&A with Leah Penniman for after the Soul Fire Farm 
video presentation keynote; he’ll let directors know if she’s available.  

6.6. George asked for a show of thumbs: is everybody in favor of an hour and a half for the 
business meeting? Thumbs up, sideways and down were mixed; this was inconclusive.  

6.7. Emily asked if the board was willing to allow the MEC to make final decisions about the 
agenda timing.  

6.8. Rachael made a motion that “we request MEC to prepare a 90 minute business section for 
the Annual Meeting.”  

6.9. George seconded the motion.  
6.10. The motion passed 11 in favor, 0 opposed, 3 abstaining (BOD Tally: 9, 0, 1). 

7. Member Counts & Member Meeting Quorum
7.1. Rachael, as chair of the Policy & Bylaw Revision Committee (P&BRC) reviewed the issues

outlined in the Packet (pages 11-23), with the goal of asking directors to approve the 
proposal the P&BRC suggests on Packet page 17, so that it can be addressed at the AM.  

7.2. Rachael shared the thoughts of the P&BRC to change the quorum formulation to one used 
by many other co-ops larger than FCC, to simply require a minimum of 100 members or 
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5% of membership, whichever is less, and emphasized that this doesn’t mean FCC couldn’t 
have more than 100 voting – it just guarantees that FCC couldn’t hold a meeting with fewer 
than 100 people in a room. She said by lowering the number we don’t limit anyone’s right 
to democracy; that directors wouldn’t have to worry about not meeting quorum; and that 
policies and expectations would be met. She asked for questions.  

7.3. There was discussion about whether 100 is too many to require for quorum; 75 was 
suggested. One director asked whether deceased members were removed from the 
membership database so they wouldn’t be counted. There was discussion and clarification 
about the differences between proxy votes and electronic votes and how a number of votes 
is different from a quorum requirement at a meeting; how paper ballots figure into the mix; 
and how “members” refers to member numbers (one vote/member number, not per person). 

7.4. Peter made a motion to replace the Article IV amendment proposal to say that a quorum 
shall be the lesser of 75 members or 5% of the membership.  

7.5. Andy seconded the motion.  
7.6. There was clarification that this amendment would not be in place for the AM happening in 

March 2021; but for future AM’s.  
7.7. Andy suggested a friendly amendment to the motion, to specify that the number 75 means 

the number of member-owners in the room; Rachael clarified it is this way in the bylaws 
already. Two directors shared in the Chat box that they feel strongly that 100 is a better 
number and that with 100, the bylaw amendment would be more likely to pass at the AM. 

7.8. Peter asked for a show of fingers (1 up if you want 75 and 2 up if you want 100). Three 
directors preferred 75 and seven preferred 100.  

7.9. Peter amended his motion to say “100” instead of “75” and Andy seconded the modified 
motion. 

7.10. The motion passed 13 in favor, 0 opposed, 1 abstaining (BOD Tally: 10, 0, 0). 
7.11. George then made a motion to authorize the P&BRC to have Atty. Hughes review the 

set of approved amendment proposals. 
7.12. Rachael seconded the motion. 
7.13. The motion passed 13 in favor, 0 opposed, 1 abstaining (BOD Tally: 10, 0, 0). 
7.14. Rachael stated that the third action on Packet page 17 serves as a reminder to be sure that 

the Board receives the proposal ballot language for paper ballots and Simply Voting, in 
sufficient time for P&BRC to review it to be sure it complies with procedure.  

7.15. GM John said Operations will send directors the deadlines that need to be met in order 
for this to happen. 

Non-directors left the meeting at this time. 

8. Break #1!
8.1 There was a five-minute break.

9. Executive Session: Real Estate
9.1.  Andy  made a motion to enter Executive Session;  Annie seconded the motion.
9.2.  Bob made a motion to exit Executive Session;  Annie seconded the motion.

The regular meeting reconvened at 8:12 p.m. 

10. GM FYI Report
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10.1. GM John shared updates to his report, including: that the Marketing Department changes 
were finalized today, splitting it into Outreach & Communications Manager Sarah Kanabay 
and Merchandising and Marketing Administrative Manager Kathy Litchfield, who was 
promoted but will remain BOD Administrator as part of that position; that the position of 
Events & Demo Coordinator was dissolved and that that employee was laid off; that a 
group of anti-mask individuals, two of whom are member-owners, confronted Green Fields 
Market staff last week claiming constitutional rights, the day after the violence at the 
Capitol, and that as a result, Operations sent out a letter stating that not wearing masks 
poses a considerable threat to staff and to customers and that not allowing people into the 
co-op without masks follows the Board of Health guidelines as well as the state mandate 
that’s been issued. Posters were hung on store entrances and cards were printed to hand out 
to customers not wearing masks. John made his phone number available in the hopes of 
avoiding further harassment of staff.  

10.2. GM John also shared that the staff survey results won’t be available for February 
reporting, so the L2 report must be pushed to the March BOD meeting; that inventory was 
completed and margins were sustained; and that the Hot Bar will begin offering takeout and 
take-and-bake meals next week and later in January will rearrange its counters for better 
flow and customer service; and that vaccines for grocery workers are scheduled to happen 
in Phase 2 and will be given at the John Zon Center – details are not finalized yet.  

10.3. There were questions and answers, including about McCusker’s increased sales (more 
people are shopping closer to home); and about survey results being shared with the MEC 
(they were shared with directors who decide who to share them with).  

10.4. GM John asked directors to please take a moment to thank co-op employees for their 
work; last week was very hard on staff; tension and discomfort remain. 

11. L1 (Customer Treatment) & L4 (Membership) Reports
11.1. GM John asked directors to consider combining these two Monitoring Reports in the

future, as they contain much of the same information; he then asked for questions about the 
L1 report, of which there was one, about whether reports are in compliance unless 
otherwise noted (yes).  

11.2. John asked for questions about the L4 report. 
11.3. There was an observation that BOD-related meeting announcements haven’t been posted 

regularly at McCusker’s (John will follow up).  
11.4. George asked about L4.8 (Packet, page 51), stating that “member rights are guaranteed” 

and that two member rights are to obtain signatures of 10% of membership to call a special 
general meeting and to petition to amend the bylaws. He asked GM John how 
member-owners have the opportunity to collect signatures if they cannot solicit them inside 
the stores. GM John said this sort of solicitation is disruptive to customers’ shopping 
experience and to staff, as well as violating safety requirements (especially during the 
pandemic). He said member-owners are welcome to solicit outside the store within 
appropriate egresses. He asked directors to provide a time to have this conversation in a 
way that results could be reached (not tonight), as the issues arise annually.  

11.5. George made a motion to approve the L1 report as written. 
11.6. Bob seconded the motion. 
11.7. The motion passed 13 in favor, 0 opposed, 1 abstaining (BOD Tally: 10, 0, 0). 
11.8. There was additional discussion about the in-store solicitation by member-owners issue; 

one director posted in the Zoom Chat box that “there are several safe models including 5 
Minutes with a Board Member and product sampling; why couldn’t a signature collector fit 
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within those safe methods (inside a store).”  
11.9. It was emphasized that there isn’t urgency to this discussion for tonight; that GM John 

heard the feedback; and that this can be brought up at a future time.  
11.10. Emily made a motion to accept the L4 report as written.  
11.11. Annie seconded the motion.  
11.12. The motion passed 10 in favor, 0 opposed, 4 abstaining (BOD Tally: 9, 0, 1). 

12. Break #2!
12.1. There was a three-minute break.

13. G7 (President’s Role), G9 (Clerk’s Role), G8 (Treasurer’s Role) & Finance Committee
Charter
13.1.  Peter, as chair of the Board Development Committee (BDC) shared the reports (Packet

pages 54-60), stating that the goal of reviewing survey data is to add value to the Board’s 
functioning and that the “job descriptions” of Board officers would benefit from reviewing 
and updating as needed.  

13.2. Jeanne shared reflections from her tenure as Board Treasurer, since she will complete 
her BOD term in March. She made a motion that “the Board approve stated changes to the 
order of Responsibilities of the Finance Committee (bolded) as noted above” (Packet, page 
57).  

13.3. Peter seconded the motion. 
13.4. The motion passed 12 in favor, 0 opposed, 1 abstaining (BOD Tally: 10, 0, 0). 
13.5. Jeanne explained how she updated the role of the Treasurer (Packet, page 59), 

emphasized the importance of holding a training session on finances for new directors as 
part of BOD orientation, and made a motion that “the Board approve the stated 
changes/additions to G-8, Role of the Treasurer, as noted above” (Packet, page 59).  

13.6. Bob seconded the motion. 
13.7. The motion passed 12 in favor, 0 opposed, 1 abstaining (BOD Tally: 10, 0, 0). 
13.8. Jeanne said she’d work with Bob Wigmore, Finance Committee member, to ask 

directors what would be helpful to them. Many directors showed thumbs up approving this 
suggestion.  

13.9. Peter asked directors whether they’d find helpful having Policy Register changes bolded 
for some amount of time, perhaps a year, after they’re approved, to make finding updates 
easier. There were mixed thoughts on this as some thought it would lead to confusion in 
interpretation, involve extra work on Kathy’s part, complicated to track what’s bolded for 
how long and what’s not. Kathy shared that the most recent version of the Policy Register, 
with the date on the front page, lives in the FCC BOD Resources file and is updated as 
needed.  

14. Meeting Evaluation
14.1. There was a go-round of thoughts shared.

The regular meeting adjourned at 9:09 pm. 

15. Executive Session: Personnel
15.1. Andy  made a motion to enter Executive Session; Annie seconded the motion.
15.2. Bob made a motion to exit Executive Session; Annie seconded the motion.
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Officers Reports to be shared with Kathy after the meeting for inclusion in Minutes:  

George (President): Usual pattern of constructing meeting agenda & developing facilitation plan, 
including consultation with GM/VP plus committee Chairs and consultation with meeting facilitator 
and Columinate consultant.  Also conferred with Columinate consultants in preparation for GM 
evaluation and disseminated 2/20 Ends report to Board to inform GM evaluation process. 

Peter (Vice President): Collaborated with John and George re: meeting agenda. 

Jeanne (Treasurer):   I worked with the Finance Committee to alter the Finance Committee Charter 
and G-8 Role of the Treasurer. I worked on Preferred Shares suggestions with the Finance 
Committee and consulted with Columinate. Also sent a request to Rachael Katz, Chair of the 
P&BRC for further clarifications from the lawyers regarding Preferred Shares. I also contacted 
Sarah Kanabay to formalize admission of member Peter Bent to the Finance Committee. Have 
received confirmation that he is indeed on the FC. 

Bob (Clerk): Coordinating with Sarah Kanabay on the upcoming elections and bylaw changes. 

* Our minutes record all votes with the tally of the entire meeting, followed by the Board tally in parentheses. We do
this in order to fulfill the requirements of our Bylaw Article VIII Board of Directors’ Meetings, Section 1: “... Each
director shall have one vote. Decisions shall be made by a majority vote. Any Co-op member in attendance may vote
and shall have one vote. In the case that a vote is against that of a majority of directors present, the matter shall be
referred to the next Board meeting for decision. In the case that the decision is against the majority of the Board present
at that second meeting, the matter shall be referred to a meeting of the general membership for decision.
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FCC - BOD Minutes 1/27/2021

Called to order at 6:30

Bob announced that he plans to record  tonight’s meeting to aid in the preparation of minutes.
He plans to delete the recording once the minutes are generated, and he asked if there were
any objections to him so doing. There were none.

Agenda review- George announced that John would like 20 minutes in executive session to
discuss real estate matters after our personnel executive session. There were no objections.

Rachael as chair of the P&BRC reported that Attorney Hughs has done an expedited review of
the six proposed bylaw changes and reported that all six were acceptable. He suggested a
very small change which Rachael and Emma decided in the interest of time to leave as is. He
also indicated that our bylaw change referencing “members in good standing”  gives the GM
some discretion over who does and does not have member privileges based on the payment
plan offered. He suggested a change to the L4 policy to tighten that up. That change can be
made at the BOD level and Rachael plans to offer the new language at the February meeting.

Emily asks for approval of election related materials. One document is a two sided document
which is the mailing that will go out describing the election and annual meeting procedure. She
also sought approval for the ballots for bylaw changes and the ballot for new BOD members.
Emma questioned whether the Q & A was the right way to go. She proposes that we use
breakout rooms so Leah could move among breakout rooms. Emily expressed a concern with
the mechanics of using breakout rooms. The BOD voted thumbs down on breakout rooms.
Rachael  commented that she quite liked the content but she felt strongly that some font and
graphics redesign would make a big difference.The BOD gave a thumbs up on the information
flyer after agreeing that some layout tweaks including color and different fonts would improve
the document, and authorizing those changes in they can be made before the January 31,
deadline. The ballot got a thumbs up from the BOD with approval for some small graphic
additions.

6:53 Motion by Annie, 2nd by Racheal that we go into executive session for a personnel matter.
Approved unanimously.
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 FY 2020 FCC Ends Report 

Global: E The coop will be an innovator and collaborator in the process of creating a regenerative 
and sustainable local community, economy, and food system. 

This past year brought unprecedented challenges to our Co-op and community in the form of an 
ongoing global pandemic, record civil unrest, a turbulent national election cycle, and other forms of 
disruption that impacted every facet of daily life.  At the time of this report, the pandemic continues to 
worsen in the United States.  As such, community engagement has looked quite different throughout 
2020—though we have sought to remain engaged with our community and to meet these challenges in 
new ways.  We continue to expand our vision for the future of our cooperative and its commitment to 
its principles, even as we strive to expand our physical space and ability to remain a strong economic 
force at the heart of downtown Greenfield and Shelburne Falls. 

I report satisfactory achievement of FCC’s Ends, with the addendum that not all previously reported 
formats and practices have been possible during the pandemic. 

Signed:______________________________   Date:_________________ 

E1: There will be a community that is educated about our food, food systems, health and ecology. 

To show how FCC is achieving these Ends, I’ll report on the partnerships we’ve developed, new partnerships 
that we’ve pursued, the outcomes of the activities we’ve engaged in, the results from the 2020 Customer Survey, 
and investments we’ve made. 

Our Co-op will take an integrative approach to our stated ends, and provide a comprehensive implementation of 
food education initiatives, community strengthening practices, employee empowerment, increased access to 
healthy, responsibly-sourced and priced products, and a nourishing customer experience through an actively 
evolving calendar of events, community collaborations, and county-wide development partnerships. 
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FCC's Partnerships 

Our resources for education and marketing focus on Franklin County (our community). We are helping to build 
an ecologically sustainable and regenerative food system to increase the health of people and the environment. 
We have great partnerships working with us toward this end. Collaborative partners include: 

● NFCA  (Neighboring Food Co-op Association), marketing and educating about cooperatives, healthy
food access promotion, education about cooperative business model, “Farm to Freezer” regionally
sourced frozen fruits and vegetables (see www.nfca.coop/farmtofreezer)

● New England Farmers’ Union, collaborate and support on the legislative level in issues that affect
farmers in our area, we are an organizational partner.

● Massachusetts Food System, staff served on plan development and implementation committee, 
and continue in an industry advisory capacity www.mafoodplan.org 

● North Quabbin Food Alliance: Staff serve on multiple committees within the alliance to support the
development and growth of the sustainable food economy in our region

● CISA,  we are a sustaining supporter. Marketing, public education, and farmer connections of local
growers through the Local Hero program.

● NOFA—supporting organic farmers in our region
● NELCWIT and Community Action—supporting people with limited resources and providing

volunteer hours in the form of member work
● Just Roots Community Farm and Education Center:  working in grant-funded partnerships to

provide educational outreach about local food for every budget, and, to increase access to local, healthy
food for underserved populations in our community

● The Food Bank of Western MA:  Working in partnership with Just Roots as well to provide
educational outreach about expanding access to local food on every budget through the Local Food
Clinic

● Franklin County Food Council: Working with other community leaders in the areas of food justice,
food access, and sustainable food development within Franklin County to develop and support programs
and initiatives in each of these areas

● The Progress Partnership: A dedicated downtown redevelopment non-profit headquartered in
Greenfield, MA, focusing on the effective support and marketing of the downtown Greenfield Business
community, through community outreach, events, strategic town partnerships, and other projects

● The Greenfield Cultural District Committee: Franklin County committee responsible for the creation
and designation of the Crossroads Cultural District in Greenfield, MA, working with local businesses
and partners to provide vital access to arts, entertainment, and dining experiences in downtown
Greenfield

● LifePath, Inc.:  Working in partnership to develop health and food-oriented educational programming
for Franklin County seniors, alongside similar efforts at the regional YMCA

● UMass Amherst: Staff serve in an advisory capacity as industry representatives for ongoing Food
Science Department research into local Freezing for Retail initiatives and innovations.

● The Hive: Staff serve on the Progress Partnership board, which is the fiscal sponsoring agent of this
new microbusiness/maker space incubator in downtown Greenfield, working to activate and facilitate
business development and growth in the Greenfield community.
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Results of FCC's Activities: 
FCC educates and promotes expanded food access through: 

● A monthly Local Food Clinic that provides access to and signs people up for Food For All
Memberships, SNAP benefits, donor-supported CSA shares, and regular Co-op memberships in
partnership with the Food Bank of Western MA and Just Roots, entering into its third year and now
including a Winter series of workshops at Leyden Woods and Greenfield Gardens in Greenfield (this
series was halted in March of 2020, but is resuming this winter in a Covid-safe capacity as of January
2021).

● Food-based community events (both at the co-op and events organized by other organizations) (during
Covid, this has taken place primarily in the form of food donations and community support for ongoing
Covid-related food relief efforts with our community partners, like Stone Soup)

● Direct support to the culinary education program in the form of educational purchasing discounts for
Greenfield High School

● Weekly vendor/staff demonstrations (Demos ceased following the March annual meeting with the onset
of the pandemic)

● The support/creation of arts-based community programming that focuses on food education and food
justice outreach (all in-person events were cancelled this year due to the pandemic, but, the Co-op
continued to support virtual outreach efforts with our partner organizations, like Piti Theater Company)

● Working in partnership with Just Roots and the CDC to actively expand access to local food to
underserved communities in Franklin County through targeted transportation efforts and programming
development

● Educational tours for community and potential members (in-person tours were halted during the
pandemic)

● Member and staff-led workshops and panels at the Co-op that focus on local food production and
education, and small business development (all in-person classes and workshops were halted during the
pandemic)

● Ongoing workshops developed between FCC and LifePath Inc. for Franklin County seniors that focuses
on health food education, healthy food access, and active engagement for elders (all in-person
workshops were halted during the pandemic)

● The launch of the Community Share program, encouraging shoppers to donate additional items that
benefit the ‘needed items’ lists provided by our local food pantry partners

● Working members serve on the Hunger Taskforce, Stone Soup Café staff, the Center for Self-Reliance,
the Wmass Food Bank, and Community Action in food access-oriented capacities

● FCC designed and implemented a new county-wide mutual aid network at the onset of the pandemic, in
partnership with other Covid-related relief work being done in Franklin County, to provide at-risk
seniors and others struggling with food insecurity with support and access to food, vital medications,
safe community contact, and other aid as needed.  The Neighbor-to-Neighbor Network at FCC has 65
registered volunteers, and has supplied regular aid to over 100 community members.
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Our merchandising policy places a strong emphasis on sustainably sourced products, and our long-term 
emphasis on bulk buying and bulk offerings at both of our locations works to reduce our packaging footprint 
throughout the food system. FCC has committed to an enhanced focus on prioritizing the support of Black and 
BIPOC owned businesses as part of our expanded Ends, with an emphasis on addressing our product mix to 
better serve a wider range of shoppers and to better reflect the cultural diversity of our county.  FCC was voted 
first place in the 2016 Franklin Favorites awards for Best Green Business, and was a finalist for Best Produce 
and Best Green Business, in addition to being voted the winner for Best Soup and Best Sandwiches, in 2017, 
2018, 2019, and 2020. 

Results of Member Survey 

This year’s Member/Shopper survey was conducted in house, rather than utilizing the NCG services we 
regularly contract with, both in an effort to save money, and, to better tailor the survey with the 
understanding that data gathered this year would be an extreme aberration in comparison to previous 
years when there was no global pandemic.  As such, we do not have national data to utilize as a point of 
comparison for 2020. 

To what extent does the fact that Franklin Community Co-op is a member-owned cooperative influence 
your decision to shop there? 

	Member-Owned	Cooperative	“Significantly	Increases	Patronage” 
	Comparison	of	2016-2018	Results 

2020 2018 2016 
40.22% 43% 35% 
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In an effort to improve our environmental stewardship, we  joined CO+Efficient in 2016, a metric-based 
program of co-ops collecting data around environmental and social responsibility.  This program allows us to 
better analyze our performance, compare and network with peers, create benchmarks and establish actions to 
meet our goals.  This year we continued to track the metrics covered by this NCG program, and have a dedicated 
staff member responsible for maintaining these records.  The results of this tracking are included below: 
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Additional Metrics for FCC for 2020: 

Local Suppliers 154 
Local Products 2449 
Total Local Sales $2,870,458.15 
% of sales labeled OG 49% 
% of prod instore labeled 
Organic 37.46% 

National Comparison Figures from NCG will not be available until March 2021 

FCC Investments 
All of the investments we currently have support cooperative development either by directly investing in a 
cooperative or by investment in an organization that then supports cooperative development. 
As an economic engine, our cooperative is able to support cooperative development through investment. 
Particularly focused on food system development, our investments help strengthen the fabric of our regional 
food system and supply. 

● River Valley Co-op: Investment loan in 2005. Store opened in 2008. Strong supporter of local
producers.

● Northeast Biodiesel: Northeast Biodiesel, LLC, is a biofuel manufacturing plant in Greenfield, MA,
committed to producing high quality, renewable fuel in the most sustainable way: with recycled cooking
oil. Its majority owner, Co-op Power, is a renewable energy cooperative owned by consumers from
around New England and New York.
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● Real Pickles: Award winning, worker-owned cooperative producing pickled products that are raw,
vinegar-free, 100% organic, and rich in probiotics. All vegetables are purchased from Northeast family
farms.

● Artisan Beverage: Artisan Beverage Cooperative was founded in 2013 by the owners of Katalyst
Kombucha LLC and Green River Ambrosia LLC. The Cooperative’s mission is to produce the highest
quality beverages possible taking into account the social and economic impacts of all decisions of the
cooperative, and to demonstrate, through our success, the viability of worker cooperatives and fairly
traded goods.

● Cooperative Fund of New England: A community development financial institution (CDFI) that
makes loans to cooperatives, employee owned businesses, and community based nonprofits.

● Twin Pines Community cooperative Fund/Franklin Community Fund: A charitable foundation
established in 2015 with money contributed from FCC. Funds from FCC Community Fund (and
eventually from member-owners) are pooled with contributions from 40+ other cooperatives to support
the development of cooperatives and the cooperative movement. As the fund grows, interest earned is
donated back to non-profits and cooperatives in our area.

● Greenfield Compost Co-op: Developed by the Franklin County Sheriff’s office as an employment
vehicle for recently-incarcerated persons, FCC has invested as a supporter of the growth of this
developing enterprise, in the forms of both staff time and fiscal sponsorship.

E2 The co-op will supply healthy, reasonably priced foods--and other goods and services--that benefit the lives 
of the members, community, and all those who worked to bring these goods to us. 

To show how FCC is achieving this End, I’ll report on results of the activities we’ve 
engaged in, the current percentage of sales from locally produced items, the results of our Co-op Basics 
and Food For All programs, and results from our Customer Survey.   The Co-op has additionally worked to 
engage both the community and the membership community to gather feedback about this End as it pertains to 
our expansion goals and our Multi-Year Planning Process, even as we consider the greater implications of our 
commitment to food justice and responsible sourcing in an evolving marketplace.  This End has also been key in 
discussions concerning our possible expansion, and, in the reworking of our member discount model.  As of our 
Annual Meeting last year, we also interpret this End to include prioritizing anti-racist work and efforts in our 
strategies for expanding the accessibility and affordability of our food offerings to reflect the demographics of 
our community at large. 

Overall, FCC continues to make tremendous strides towards this End and we’re receiving high praise 
from our community partners and program participants for our efforts. We are providing basic foods at 
reasonable prices and bringing in more people with limited resources to benefit from the products and 
services we offer our community. We are growing our membership. We continue to be a valuable market 
for local growers and producers. 
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Results of FCC Activities 
FCC has continued its commitment to regularly provide information and programming designed to reflect our 
adherence to our mission, in a way that strives to benefit all members of our community as an open, affirming, 
and inclusive economic entity in Franklin County.  Our democratic engagement with our membership and with 
our wider community audience throughout our Multi-Year Planning process was reflected in the creation of a 
series of community forums, the implementation of a multi-partnered, community-reflective Planning Council, 
and a series of surveys designed to ensure that we heard from as many facets of our community as possible 
when considering how we might best serve this End, and, the people who rely upon us for food.  This spirit 
further informed the engagement work that we did at the beginning of 2020 in organizing and executing a very 
successful community forum to announce our exploration of the former Wilson’s Department Store site as an 
expansion possibility in the coming year.  The heart of this discussion and our commitment to expansion 
remained increasing affordability and inclusivity at our Co-op, and has been strengthened by the stark disparities 
that have emerged along with new community needs during the course of the pandemic.  Our curbside ordering 
program, along with our mutual aid network, have kept the focus on accessibility and human need throughout 
this past year, and our supply chain pivots have been made with those same goals in mind.  We have remained a 
valuable source of connection and community during the challenges of this year, and have managed to continue 
to grow our membership with the new offerings, and by acting as a responsive, trustworthy community resource 
in the face of hardship. 

Our membership grew from 2,863 in Jan 2019 to 3,319 as of Jan 22, 2020..
The current figure is accurate in accordance with the new software and standards for recording what constitutes an ‘active’ member in good 
standing]  

Local Farmers/Producers/Products 
Approximately 40% of our sales are of locally produced items (within 100 miles).  
We purchase from over 200 local suppliers and have over 2,000 local products. See the Local page on our 
website: http://www.franklincommunity.coop/local/ 

● We promote community businesses via featured artists whose work is on display in both stores, and
partnering with local businesses to support and promote community events together.

● We targeted online campaigns to expand consumer knowledge of local producers and partners.
● We used shared purchasing power of NFCA member co-ops to make available packaged frozen fruits

and vegetables from local & regional growers.
● We create food outreach programming centered around the support of the local, sustainable food

economy and work in grant-based partnership with other community organizations and entities (GCC,
The Food Bank of Western MA, The Franklin County CDC, Just Roots) to actively promote, support,
and provide greater access to local food for all members of our community.

● We prioritized purchasing from local farms and suppliers and restaurants to bolster the local economy
when restaurants were forced to close, and when national supply chains were experiencing shortages
and supply interruptions throughout the pandemic.

● We continued to support local businesses and to bring in new local products to reinforce the local
economy and to provide an avenue for retail for other businesses unable to remain open for in-person
shopping.
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Expanded Co-op Basics and Food For All programs 

Co-op Basics provides economically challenged households with access to healthy food and member 
ownership. We currently have 80 items (at GFM) and 20 (at MCC) that are tagged and marketed as Co-op 
Basics items. Our goal is to continue to expand the selections and our marketing and communication around 
these value items. 

Food For All provides a member-ownership program that expands access to the benefits of membership to 
lower-income community members in the form of increased member discount. The program also supports 
SNAP, WIC, and SSI recipients to make healthier, more sustainable purchasing decisions. 

Equity Payment option and the recently re-named deferred-payment option has also been a long-standing co-op 
program to reduce cost barriers to member-ownership equity contribution.    

Food For All Program participation: 

2018	 2019	 2020	
Current	Participants	 191	 247	 223	
Of	which	were	new	
members:		 98	 111	 101	

Partner Organizations Statements of Support 

LIFEPATH 
LifePath has appreciated the invaluable support and service to our at-risk seniors during the pandemic, when we 
have been unable to provide support or to locate additional forms of support anywhere else.  The neighbor-to-
neighbor program is a fantastic resource. 
LifePath, Greenfield MA 
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Greening Greenfield 
Soon after the seriousness of COVID-19 epidemic became clear, Greening Greenfield received an email from 
the New England Grassroots Environment Fund (NEGEF) stating that they had funds available for the creation 
of community support networks.  A day or two prior to that, we had also received an email from Sarah Kanaby 
about using the Coop Volunteer network to deliver food and other services to Coop members who for various 
reasons were unable to leave their home due to the pandemic.  Greening Greenfield contacted Sarah and asked if 
the $1000 available through NEGEF would be helpful in setting up the systems necessary to expand the Coop 
network to anyone who might contact the network for assistance whether they are coop members or not.  This 
concept fit with Greening Greenfield's mission of community sustainability.  Sarah thought this was an excellent 
idea and within 2 days, Greening Greenfield had submitted a proposal to NEGEF.  And within 3 days after that, 
NEGEF informed Greening Greenfield that the full $1000 requested (the maximum amount allowed) was 
granted and the Neighbor to Neighbor Project was born in a week.  The community commitment of both the 
Coop and Greening Greenfield led to services that were essential during a time of true crisis 
-Susan Worgaftik, Greening Greenfield

Federal Street Books 
"Federal Street Books collaborates with Franklin Community Co-op to make antiracist books by BIPOC authors 
more accessible to co-op members. An organization that both "lives" and "works" its values so effectively 
within our community is energizing and inspiring -- we look forward to future joint projects." 
--Hillary Hoffman, Co-Owner, Federal Street Books 

The Truth School 
The Truth School is so appreciative of being able to site some of our trainings at the Coop space at 170 Main. 
We are an organization without a building, offering free trainings in aspects of social change leadership in 
Greenfield, Northampton, Easthampton, Holyoke and Springfield. The generosity of community-centered 
organizations like the Coop is vital to our existence. In the same spirit of the Coop, the Truth School is all about 
connecting members of the community to one another and equipping them with resources so they can be the 
difference they wish to see. Thank you Coop for recognizing the value in our work and supporting us with use 
of your space! 

The Progress Partnership 
In my capacity as Secretary for the Progress Partnership, it has been my pleasure to work with the FCC on 
several recent projects, including the Pre-Fest Fest which was staged to coincide with the Green River Festival 
last summer.  The support from FCC, at every step, was critical to the success of the event and the community 
engagement the event fostered.  As a downtown business owner (The Greenfield Gallery), I am so glad to have 
the FCC down the street and working hard for the community.  It takes a lot of effort to support our city, our 
people, and to bring to life the things that make living here enjoyable, and FCC provides so much of that oomph. 
Without their driving force, Greenfield would be a far less pleasant place to live.  We are fortunate to have the 
FCC and all the people who work so hard to make it succeed, and I am glad to be able to help in some of the 
projects the coop supports. 
Rachel Katz, Owner, Studio Seven/The Greenfield Gallery 
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Greenfield Community College  
The College Farm Market Project, sustained by the work of GCC interns, could have a significant impact on 
regional farm and food systems and enhance coordination around Farmers’ Market development and food 
justice. Students will be developing a replicable model for coordinating food and farm focused education, 
marketing, and sales that supports the growing sustainable farm movement in the Western Mass Pioneer Valley 
region. Funded by the Rural Community College Alliance, this collaboration, among Greenfield Community 
College (GCC), Community Involved in Sustaining Agriculture (CISA), and the Franklin Community Coop 
(FCC) offers interns the opportunity to develop business and agricultural skills and experience while working to 
promote the local economy and regional food security. 
-Christine Copeland, Internship Coordinator, GCC

Clarkdale Fruit Farm 
Clarkdale Fruit Farms is proud to have our apples and cider available to co-op shoppers. We believe in the 
mission of the co-op, and our farm shares many values with the organization, particularly in being engaged 
community members and providing fresh, local food. Our ability to sell our products in the store enables us to 
reach a wider audience and supports our multi-generational family farm. As individuals we are also customers, 
and appreciate the diversity of local products on the shelves, especially those grown or processed by our fellow 
farmers. -Ben Clark 

Valley Alliance of Worker Co-ops 
Thank you to Franklin Community Co-op for your leadership in our cooperative movement and economy. 
Challenging times for political democracy highlight the importance of economic democracy in our communities 
and your work uniting the voice of Cooperation is crucial to our region sustenance and health. Thank you for 
your contributions to Neighboring Food Co-op Association, the Valley Alliance of Worker cooperatives and the 
Valley Co-op Business Association which are bringing a shared voice of Cooperation to our valley and 
addressing issues larger than any one co-op can address like co-op education, development, legislation and 6th 
Co-op Principle of Cooperation Among cooperatives. Because of your leadership our cooperative community, 
and therefor our economy, is stronger, healthier and active in providing solutions to our needs and goals. And 
you've got the best bulk section in town. -Adam Trott, Executive Director 

Just Roots 
"We’re so lucky to have the Franklin Community Co-op supporting and partnering with our community farm!  
By partnering together on the Local Food Clinic, we are able to offer support to all members of Franklin County 
on healthy, local eating on a budget!”  Rochelle Bellin, Associate Director of Just Roots  

Mohawk High School  
On Behalf of Mohawk Trail Regional School, I'm delighted to support the Franklin Community Co-op.  As we 
develop a career and technical program in Sustainable Agriculture, we anticipate a partnership with FCC that 
will allow high students to learn about our local food system through real connections with farmers and 
entrepreneurs. Students in the program will learn about farm management and the cooperative business model, 
while developing marketable skills and networks to become active participants in the local food economy.  FCC 
will a be key partner in providing students with internship opportunities, coordinating presentations and site 
visits with local businesses, and advising the agricultural program with curriculum development.   
 --Sarah Jetzon, Mohawk Regional High School 
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Neighboring Food Co-op Association 
As a founding member of the Neighboring Food Co-op Association (NFCA), Franklin Community Co-op has 
set an example for what cooperatives can achieve when we work together. From supporting the success of 
initiatives such as Farm to Freezer, our line of Northeast Grown frozen fruits and vegetables, and Healthy Food 
For All, a collaborative effort to make healthy food and cooperative ownership more accessible to everyone in 
the community, to hosting interns from the UMASS cooperative Enterprise Collaborative, you have been an 
invaluable partner. From its modest beginnings, the NFCA has grown to include over 35 food co-ops and start-
ups across our region, locally owned by more than 107,000 people, and we owe it to the leadership of members 
like Franklin Community Co-op. For more information on what we’re doing together, visit www.nfca.coop.  
-Erbin Crowell, Executive Director

Customer Survey Results: 

Store characteristics 
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Product Categories: 

E3 The co-op will provide a central place for the members and community to congregate and 
strengthen the social fabric of our community. 

To show how FCC is achieving this End, I’ll report on results of the activities we’ve engaged in and resources 
we provide to the community. 

Our in-person meetings and activities were necessarily sharply curtailed and then have indefinitely ceased in 
response to the global pandemic which continues at this time.  Co-op meetings for the BOD and committees 
have shifted to take place over Zoom, and our local artist program was moved to a virtual online gallery via the 
digital edition of The New Beet during 2020.  Community engagement and activity has centered primarily 
around our E-News list, which has grown to encompass over 75% of our members, working member 
participation in Covid relief efforts (mask making, food pantry staffing, meals on wheels programs) and 
participation in our Neighbor to Neighbor Mutual Aid network. 

21



Use of Meeting Spaces 
Providing gathering spaces for talks, classes, community and individual events and meetings, and staff 
education and communication have been an essential component to our community building and 
accomplishment of our ends. Utilization of dining areas at both stores for community entertainment and 
education demonstrate low-or no cost engagement opportunities and invite new community members into our 
co-op stores. Not all staff use for 170 Main and GFM space has been recorded. New hire interviews, some 
department meeting and sub-department meetings use the spaces in between scheduled events.   All meeting 
spaces closed in March, and have remained closed, in response to the ongoing pandemic.  Our Annual Meeting 
will take place online, and, we are working to organize more opportunities for online community engagement in 
2021 that goes beyond committee meetings and official co-op business, now that Zoom participation has 
become routine. 

170 Main St. Meeting Space: 
The events that are held at 170 Main Street support our missions of increased access to healthy food/food 
education across the income spectrum, community development and engagement, and positive economic 
development and support of/in Franklin County.  
The 170 Main space has enabled us to host accessible community art projects, educational classes and 
presentations, community meetings, musical gatherings, member committee and staff meetings.  
Our overarching programming and outreach vision this past year has grown with the addition of these events, 
and, anticipates further growth in the future with a strong emphasis on community engagement, continued 
expanded access to healthy food via the Local Food Clinic, Food For All, and Co-op Basics programs, and 
cooperative educational initiatives in partnership with Mohawk High School, Just Roots, Leyden Woods, 
Greenfield Community College, The Food Bank of Western MA, the Franklin County CDC, the North Quabbin 
Food Alliance, The Franklin County Food Council, The Progress Partnership, the Brattleboro EcoVation Hub, 
The Valley cooperative Business Association, and others. 

Green Fields Market Meeting Room, Mezzanine & McCusker's Market Dining Area: 
Weekly live music, quarterly seasonal craft sessions, staff benefits fair, art receptions, informational talks, 
seasonal “pop-up” craft sales events, as well as unknown number of gathering space for work and organization 
meetings. Public wifi availability. A general statement often heard-- “let's meet at the co-op”. 

2020 data: 
Meeting Room Use 

Year 
GFM 

External/Community 
GFM Co-op 

Organized/Staff Use total GFM MCC 170 Main total usage 

2015 256 234 490 16+ 15+ 521+ 

2016 222 193 415 76+ 143+ 634+ 

2017 240 120 360 144+ 264+ 768+ 

2018 599 575 1174 85 527 1786 

2020 49 20 69 5 32 106 
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Breakdown of events in our meeting spaces by Ends category. 
Examples include: 
E1. Franklin County Food Council, CEI, seed swap, farmers market, Greening Greenfield 
E2. “The Real Cost of Food” talk, staff & management meetings (note: this End is primarily covered in staff 
meetings, and was not included in categorization in 2015 report, but was included in the 2016 report) 
E3. Valley Time Trade, R-Credits, “Write that thing”, PV Local, Common Good Finance, Racial Justice Rising, 
Greenfield Business Association, Slate Roof Press, theater groups, People’s Music Network, Tea & Mortality 
cafe, GSFABA Business After Hours Social, individual use, The Progress Partnership, PV Habitat for Humanity 
E 4. Union, staff, department, and management meetings, benefits fair, CPR Course, job fair 
E5. Artist Receptions, music (music on mezzanine at GFM not included in tally, averaged 3x/month), Member 
Craft Fair 
E 6. Valley cooperative Business Association, Valley Alliance of Worker Co-ops, FCC & Neighboring Food 
Co-op Association with UMass Interns, MEC, MPCircle, Working Member Orientation 

NOTE: We have updated the manner in which the events are tracked and recorded this year, and events are counted in all categories that they are able to 
satisfy (so, a single event may be counted across multiple Ends categories, as it serves multiple Ends). 

Meeting Space Use Categorized by End 

2020 Use of spaces – Ends chart 

32 total events at 170 Main St. 

69 total events at GFM 
5 total events at McCusker’s 
106 total events held at our spaces between Jan 1. and March 1, 2020 (then COVID hit) 

Use/space 
organized 

by 

E1. 
Education 
about food, 
food system, 

health, 
ecology 

E2. 
Supply 

reasonably 
priced 

E3. 
Congregate

/social 
fabric 

E4. 
Positive 

work 
environment 

E5. 
Customer 
positive 

experience 

E6. 
Demonstrate 

co-op 
principles 

total 

GFM 
External/ community 

7 7 50 7 7 7 85 

GFM 
Co-op/staff 
organized 

17 17 19 16 15 15 99 

170 space 7 7 32 11 10 11 78 

MCC 0 0 5 1 0 0 6 

2020 total 31 31 106 35 32 33 268 
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E4 The co-op will foster a positive working environment for all staff while provide a living wage, and 
excellent treatment of all workers. 

Interpretation: To show how FCC is achieving this End, I’ll report on the % of staff receiving a living wage, 
results of staff survey, evidence of staff treatment. 

Through regular distributions of key information and the hosting of workshops in conjunction with Human 
Resources, employees will be made aware of the full range of their benefits, be empowered to lead and attend 
classes that further enhance their employee experience, and to understand how their participation in and support 
of our cooperative supports, in turn, the continued sustainable growth of our community partnerships. 

Please reference BOD accepted L3 compensation/benefits report (April 2019).  L2 Staff treatment report  has 
been delayed due to costs and Covid impacts.  This report will be updated in March 2021. 

● All of our staff are paid above Living wage for individuals. (http://livingwage.mit.edu/counties/25011)
Starting wage is $14

● Health insurance: co-op/employer covers 70% of nondeductible plan/75% of $2000 deductible plan
● Dental, Vision, Short-Term Disability, and FSA: 100% employee sponsored
● Life Insurance: 100 co-op/employer sponsored
● Simple IRA: co-op/employer matches up to 3%
● Personal/Sick: all employees (part-time, temp included)
● Holiday & Vacation: accrued by part and full-time staff
● Staff Discount: 15% (member discounts applied in addition)
● Soft Benefits Discount: massage, acupuncture, chiropractic
● Union UFCW local 1459 representation

E5 Customers will have a positive experience with each visit. 

To show how FCC is achieving this End, I’ll report on results of the activities we’ve engaged in, results from 
our Customer Survey, and investments we’ve made. 
Our outreach and programming efforts will consistently reflect our stated ends and the tenets of our 
merchandising policy through the offering of food education, awareness and promotion of healthy, reasonably 
priced, responsibly sourced goods, community programming that reflects the interests and wishes of members 
and customers, and knowledge-empowered staff members able to assist in the expansion of customer and 
member access to key product and community information. 

As a natural grocery retail operation, the co-op exists to meet member & customer needs. We ensure that 
product and service standards are in place that deliver quality more favorable than the alternatives that our 
customers have with other for natural food and grocery retailers. The overall result of all activities designed to 
meet customer needs should be a growing number of customers, and a growing percentage of those customers 
that express satisfaction with their experience. 
Please reference BOD accepted L4 Membership report (January, 2019) and L1 Customer treatment report (Nov 
8, 2018) 

24



● We have an ongoing collaboration with Greenfield and Shelburne Falls area business associations
fostering shopping local awareness. We have staff actively serving as Board members or liaisons for
both organizations.

● The continuation of Downtown redevelopment group, consisting of various business representatives
within the downtown area, with a defined focus on enriching the downtown community experience.

● This year has been a dramatic year of change, growth, and covid related improvement for our sales floor
and clarity of our offerings.

○ Multiple and consistent Merchandise and floor resets at GFM in produce, wellness, grocery,
frozen, drink offerings, PFD, Meat/Cheese.

○ Increased value added inhouse deli items
○ The continued expansion of Bakery/PFD basement production areas at GFM
○ Improved layout for Kitchen
○ Introduced shelf labeling system geared to merchandise guidelines
○ Increase in Co-op Basics
○ Coins for Community Program/Round Up at the Register program
○ Consistent growth in social media presence online
○ Continued standardized storewide signage for shelf labeling program highlighting local, non-

gmo, GFree products
○ Continued development of consistent, clear signage and branding and shelf signage throughout

the store to provide a visually cohesive, informative shopping experience
○ Established Bakery Wholesale accounts
○ Restructured Marketing/ Membership Dept hyper focus on merchandise and mission based

marketing
○ Member Only sales and specials and discount offerings
○ The successful elimination of all plastic bottled water under 1.5 liters, commitment to further

reduce on-shelf packaging waste.
○ Members Almanac sale flyer, transitioning to new format in 2021 in response to customer

feedback
○ Curbside grocery ordering program
○ Takeout ordering program
○ Hot Bar converted to meal solutions
○ Expanded delivery program in tandem with curbside ordering
○ Implementation of CDC and local BOH Covid safety measures

● We continue to empower our staff to make changes, suggestions, and to follow through on their ideas
● We have all worked diligently and heroically to offset the impacts of Covid on all aspects of our

organization.
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Customer Survey Results:   How likely are you to recommend the Co-op? 

Shopping Frequency at the Co-op 

Table	1a:		Measures	of	Satisfaction	with	Franklin	Community	Co-op:	
Comparison	of	2015-2020	Survey	Results	

2020	 2018	 2016	 2015	
“Very	Likely”	to	Recommend	Co-op	 84.78%	 58%	 58%	 65%	
“Extremely	Satisfied”	with	Co-op	 N/A	 20%	 27%	 26%	
Co-op	Meets	Overall	Needs	“Very	Well”	 N/A	 20%	 22%	 25%	
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Grocery Dollars Spent at the Co-op by percentage: 

Where Grocery Dollars Are Spent: 
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E6 The co-op will be an outstanding example of the Cooperative Principles and Values. Cooperative 
• Values: self-help, self-responsibility, democracy, equality, equity, solidarity and the ethical values of

honesty, openness, social responsibility, and caring for others.
• cooperative Principles: Voluntary and open membership, Democratic member control, Member economic

participation, Autonomy and independence, Education, training and information, Cooperation amongst
cooperatives, Concern for community.

To show how FCC is achieving this End, I will provide data from the Customer Survey, data regarding 
our membership structure, evidence of democratic member control, data on members economic 
participation, a statement on our autonomy and independence, data on our education and training 
programs, data regarding our cooperation with other cooperatives and data regarding our community 
programs. 
Interpretation of this end from a marketing and member-owner perspective means that we embrace each of the 
cooperative principles and values in our plans and actions, we actively promote them in our community, and 
market the aspect of being a cooperative business as an asset. 

Each aspect of our outreach and engagement vision reflects the seven Cooperative Principles and Values—our 
educational efforts, in the service of our events and partnerships, are, by definition, voluntary and open, 
reflective of the democratically expressed concerns of the community that we serve, conducted in cooperation 
with other cooperative enterprises, and supportive of the continued economic growth of our county, our 
suppliers, and of our own businesses’ continued ability to be a fiscally healthy connection point for these 
entities. The education, training, and information offered by these efforts to our members and our greater 
community are reflective of our stated ends, whose guiding principles are, in turn, enactments of these selfsame 
cooperative principles and values. Our shared purpose is our shared strength. 

Member discounts and % of sales 

	%	of	
Sales	 GFM MCC FCC Member 

Discounts GFM MCC FCC 

Food 
For All 6.50% 2.00% 5.70% Food For 

ALL ($52, 548.76) ($3,582.72) ($56,131.48) 

Member 53.30% 40.90% 51.00% Member $0.00 $0.00 $0.00 
Working 
Member 7.20% 6.90% 7.10% Working 

Member ($57,721.12) ($12,545.64) ($70,266.76 

Total ($110,269.88) ($16,128.36) ($126,398.24) 
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Co-op Principle 
 with ICA definition 

Operational Definition/interpretation Data 

1st Principle: Voluntary 
and Open Membership 
. 

● Articles of incorporation and
bylaws provide legal structure
consistent with the cooperative
principle.

● Our common practice is consistent
with the cooperative principle.

● Our articles of incorporation and bylaws call for
open and voluntary membership of a
cooperative.

● Membership requirements are set by the
members in the bylaws.

2nd Principle: Democratic 
Member Control 
. 

● Bylaws authorize members to exercise
their one member-one vote rights to
elect a Board of Directors to 
represent them, & to make bylaw 
revisions.  

● Elected representatives are held
accountable by the members to
further organize themselves, to 
provide leadership, to produce the 
desired results and avoid 
unacceptable conditions and 
activities, and check to ensure that 
those expectations are being met. 

● An election was held, concluding on March 3,
2020  in which the members elected
representatives to the Board.

● The board has developed a comprehensive set of
policies that include expectations about how the
board is organized, its relationship with the GM,
the desired results of the organization,
unacceptable conditions and activities, and it
maintains a schedule for monitoring all of these
policies.

● Board and Management account to our members
through the Annual Report and Annual Meeting.

3rd Principle: Member 
Economic Participation 

● The membership sets and controls the
member equity requirement through
the articles of incorporation 

● The membership retains the
authority both to set the equity
amount and to control equity
redemption.

● The GM has been granted authority to
operationalize the collection and
disbursement of equity investments 

● Policy L-4 membership
● Bylaws

Article 2 & 3
● Reference most recent L4 Membership

monitoring report
● As noted in the data for the 2nd Principle, all

members still have only one vote each.

4th Principle: Autonomy 
and Independence 

● From Anne Hoyt’s Cooperative
Grocer article:
“ The new principles emphasize 
that cooperatives must be free of 
intervention from governments or 
other sources, so that the members 
are able to control their own 
destiny.” 

● Our co-op was formed by and is controlled by its
members.

5th Principle: Education, 
Training and Information 
. 

● We provide regular educational
initiatives so For members, elected
Co-op leaders, managers and 
employees, and community 
members 

● education and training initiatives are detailed in
Appendix A & B
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E7   The Co-op will champion justice in Franklin County and beyond by 
demonstrating leadership on issues of racial and economic justice throughout all 
levels of our food system, increasing access to healthy food for people of every 
socioeconomic status. 

The Co-op has worked to prioritize immediate support, in addition to long-term planned support, of this End 
throughout 2020. This has included pursuing a new priority within our store merchandising policy that would 
increase our prioritized purchasing of Black/Indigenous/POC produced goods and services.   

• Our Co-op Coins program has shifted, in response to Covid, to a register-based donation program, and
prioritized BIPOC causes and organizations throughout 2020, raising funds for social justice oriented
groups and causes, particularly those dedicated to food insecurity relief.  To date, over $2,000 have been
donated by our members.

• We continue to work to revise our merchandising policy for adjustments to our purchasing guidelines
that would enable us to carry a wider range of products more reflective of the demographics of our
whole community, and continue to work on our goals of expansion to that same end, prioritizing
affordability and food diversity.

• The creation of our own mutual aid network, the Neighbor to Neighbor project, in tandem with
launching curbside ordering, has enabled the Co-op to remain a vital community resource for getting
food to at-risk populations, via working member volunteers and co-op staff, and community
organizations working to ensure that folks remain fed throughout the pandemic.  We value our
partnership with the folks at the Franklin County Hunger Task Force, and the Stone Soup project, both
of which help us support this End year over year.  Currently, more than 70 volunteers have worked to
ensure continued access to food for at-risk populations in Franklin County, throughout the pandemic.

E8 The Co-op will strive to become a fully inclusive, anti-racist, multicultural 
organization. 

Both the Board and the Operations Team released statements in support of the Black Lives Matter movement 
following the death of George Floyd, in tandem with commitments to: uplift and prioritize BIPOC voices, 
organizations, and producers on our social media channels, support the community excellence of BIPOC 
community members (including our own staff---the Co-op helped to promote and facilitate community 
contribution to the educational fund of one of our Front End staff members).  Additionally, at the operations 
level, the Co-op has:  

• Formed our own staff-led Diversity, Equity, and Inclusivity initiative at the store level, to facilitate an
actively anti-racist culture within the workplace

• We partnered with Federal Street Books to create an anti-racism resource library for staff, and to offer a
discount to our members on any of the titles within the lending library if they are ordered through
Federal Street Books.

• We are currently working with the Franklin County CDC to strategize and develop ongoing trainings for
both staff and our Board in the service of meeting this end.
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• We have also partnered with SoulFire Farm to keep this topic center stage at this year’s Annual
Meeting, in an ongoing effort to continue to provide community education around these important
issues.

• The Co-op Coins program has shifted to an at-register donation program during this past year in
response to Covid, and the featured benefit organizations prioritize BIPOC causes , organizations, and
anti-racist social justice movements in keeping with this End.

• Continued to work to reframe our candidate selection/hiring process to support this commitment and to
create an affirming and welcoming workplace for all potential employees.

Appendix A: Community Education Activities 

As noted earlier in this report, in-person activities around these goals were halted for a 
majority of 2020 due to the ongoing global pandemic.  Participation continued where possible 
in the form of virtual engagement, or, where socially distanced, outdoor events took place and 
participation in the form of sponsorship was possible. 

Healthy Food Access 
Focused on increasing our visibility as a resource for access to healthy food by all members of our 
community.  

• YMCA Greenfield, in partnership with LifePath Inc, food education for seniors
• Franklin County Food Council, active participant
• Franklin County Community Meals program, donations, monthly dinner, member organized
• Stone Soup Cafe, member workers’ contribution
• New England Farmers Union (NEFU), founding and current member, healthy food access

support
• Food Bank of Western Mass, donor, WRSI Monte’s March, register donation collection,

staff participation in Franklin County Forum on Ending Hunger
• Community Action, Center For Self Reliance food and $ contribution
• Leyden Woods/Just Roots collaboration for Winter Local Food Clinics (Winter Feast-ivals)
• UMass Doctoral candidate study on assessment of consumer’s interest in value-added

locally grown and processed foods.
• Local Food Clinic, in partnership with the Food Bank of Western MA and Just Roots,

focusing on increasing access to healthy local food for every budget
• North Quabbin Food Alliance, staff on sub-committee dedicated to expanding local food

distribution and information/educational access for community members
• Tours of FCC and including explanations of Food For All program and Co-op Basics for

GCC community members and staff of the Community Health Center
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Community including Business & Environment 
• Franklin County Chamber of Commerce, member, staff (Sarah) on events committee
• Greenfield Business Association, member, staff (David R.) on B.O.D..
• Cultural District Committee, Greenfield, staff (Sarah) currently serving

The Progress Partnership, staff (Sarah) Board President, founder, incorporator
• Cider Days, key sponsor, in-store sampling & pairing
• Greenfield Recreation Department, Winter Carnival
• Connecticut River Watershed Council, Source to Sea River Clean-up
• Bridge of Flowers, sponsor
• Co-op Power, member, investor in NE Biodiesel
• UMassFive Credit Union, SEG partner
• Freedom Credit Union, employee CUPs partner
• MA Non-GMO Project Supporting Retailer
• NOFA
• CISA
• MA Food Plan, contributor and supporter
• Congressman Jim McGovern, office hours and healthy food access
• Commonwealth of Massachusetts Governor’s declaration October is Co-op Month*
• PV Grows Forum, sponsor and staff participation

Member Engagement, events and organizations we partner with for member work hours donated 
• Greenfield Community Farm/Just Roots
• Stone Soup Cafe, Greenfield
• Greenfield and Shelburne Falls Visitor Centers
• Center For Self Reliance, Greenfield
• Franklin Area Survival Center, Turners Falls
• Franklin County Community Meals Program
• Red Gate Farm Education Program, Ashfield
• Recycling/Composting programs at the Franklin County Fair, Pumpkin Festival, Garlic & Arts

Festival
• Great Falls Community Garden
• Area Senior Centers, music program
• Recover Project, Greenfield, Green River Yoga & Shelburne Falls Yoga
• The Literacy Project, Greenfield
• The Brick House, Turners Falls
• New England Learning Center for Women In Transition (NELCWIT)
• It Takes A Village, West County service area
• Rainbow Elders, project of LifePath
• MPCircle organized activities: “State of Organic Labeling” panel
• Green River Music Festival promotion of bicycling to the event, partnered with MassBike
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• National Bike Week, bike “Tune Up Day”
• Pioneer Valley Habitat for Humanity
• The Center for New Americans
• Local Food Clinic
• Farm volunteer work with 10+ local farms throughout Franklin County
• The Neighbor to Neighbor Mutual Aid network
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Policy & Bylaw Revision Committee 
Bylaw Amendment Legal Review and Policy L4 – February 2021 

Legal Review 

All six of our Bylaw amendment proposals were sent to Attorney Hughes for his review. All were deemed acceptable 
as is, but two minor issues were raised: 

1. Regarding the change to Article 1, Section 1, we added the following sentence:

“Chapter 157 is the set of statutes that applies specifically to co-ops, as opposed to the more general corporate
law codified in 156B. Wherever there is a conflict between the two, Chapter 157 supersedes.”

Atty Hughes indicated that this was okay as written, but offered the following alternative language:

“MGL Ch. 156B defines corporations generally. MGL Ch. 157 applies to only cooperative corporations and
contains provisions which are unique to only cooperative corporations such as the Co-op. Therefore, for
purposes of the Co-Op, the provisions of MGL Ch. 157 will supersede those contained in MGL Ch. 156b where a
conflict occurs between the two statutes.”

Due to the compressed timeframe, there was insufficient time for a full P&BRC meeting to discuss, so
an ad-hoc working group consisting of Emma and myself reviewed the alternate language provided
by Atty Hughes, and while we agreed it was acceptable, we felt it did not offer sufficient improvement
to warrant rushing through a change at this late date, so our original language remains.

2. The other issue Atty Hughes raised was regarding the new “good standing” language.  Atty Hughes pointed out
that with the addition of our new language (assuming it passes), being in good standing will now affect a
Member’s ability to govern the coop.  That was of course the Board’s intent, so that is not the problem.  The
issue comes relative to need-based deferred payment plans.  As it stands right now, the GM has sole discretion
to issue such plans or not, based on their own judgment (see Policy L4.10.2.3, attached).  With the “good
standing” change in our Bylaws, that effectively leaves the GM with sole discretion to permit or deny someone’s
voting privilege by offering or not offering a deferred payment plan.  Atty Hughes is concerned that this could
be viewed as arbitrary, and in a worst case, lead to an accusation of discrimination.  It seems like a somewhat
remote possibility to me personally, but I agree there is an issue regarding areas of responsibility that should be
tightened up.  Now that a Member’s compliance with their payment plan will affect their voting privilege
(governance) and not just their discount (operations), I agree with Atty Hughes’ assessment that it is appropriate
for the Board to provide more specific guidance about how and when need-based deferred payment plans
should or should not be offered.

Policy L4 

Policy L4.10.2.3 gives the GM sole discretion regarding the availability of Deferred Payment Plans.  To address Atty 
Hughes’ second concern above, P&BRC respectfully asks for a delegation to study this policy and to return proposed 
alternate language at our earliest possible opportunity. A motion to effect such a delegation could look like this: 

“I move that the Board delegate to the P&BRC the task of studying Policy L4 and returning to the Board, at their 
first opportunity, new policy language to address the concern raised by Atty Hughes in his review of our proposed 
Bylaw amendments.” 

Respectfully Submitted, 
Rachael Katz, Chair 
Policy & Bylaw Revision Committee 
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L4.10.1.4 Members will receive a variety of member-only discounts (such 
as coupons, specials, truckload sales, department-wide sales 
and/or member appreciation days, where applicable) with no 
working requirement. 

L4.10.1.5 Working Members will receive a 10% discount, with a working 
requirement of 2 hours/month for each adult in a household. 
Exceptions may be made to the working requirement at the 
discretion of the GM. 

L4.10.1.6 Super-worker Members will receive a 15% discount, with a 
working requirement of 4 hours/month for each adult in a 
household or service on the Board. Exceptions may be made to 
the working requirement at the discretion of the GM. 

L4.10.1.7 Food For All Members will receive a 10% discount, with no 
working requirement. 

L4.10.2 Payment Plans: 

L4.10.2.1 Full Payment: As established by the membership (pursuant to  
FCC Bylaw Article II Section 2), the required cost of a share of 
stock is set at $175. This can be paid in full upon joining the 
co-op. 

L4.10.2.2 Payment Plan: Minimum payment of $3 per month, until the 
     share cost is paid in full. Plans with higher monthly minimums 
      are available on request. 

L4.10.2.3 Deferred Payment Plan: Need based deferred payment plans are 
available on a year-to-year basis at the discretion of the General 
Manager. 
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BDC REPORT FEBRUARY 2021

G10 SELF-MONITORING REPORT: ELECTION OF OFFICERS (8 responses)

1. G10 Global: The Board will ensure that elections of directors to the Board are fair, consistent and in
accordance with FCC bylaws, as well as applicable state and federal law.

○ 1 poor rating
○ BDC: Last year’s problems are in the process of being corrected.

2. G10.1: The voting process will be accessible to all member-owners. Each member-owner may vote
for up to the number of candidates equivalent to the number of seats available.

○ 1 poor rating
○ Will this change to "members in good standing"?
○ BDC: Last year’s problems are in the process of being corrected.

3. G10.2 In accordance with FCC Bylaws, Article V, Sec. 1, Directors shall be elected for three-year
terms, which terms shall be staggered so that roughly one-third of the eleven seats will expire each
year. Directors may serve no more than two consecutive three-year terms.

○ The policy language needs to follow the bylaw language, but at some point I think we should
clarify if ownership really supports term limits for Directors (the member voting on this issue
has been ambiguous).

○ BDC supports the term limit provision. Good to create space for new people to step up.
People can run again after a year off. People can join committees. How many might want this
bylaw reviewed next year?

4. G10.4 The Board Clerk will ensure that elections are held in compliance with G10 and, with her or his
signature, will certify the accuracy of all election results. Corrected policy language: The Board
Clerk will ensure that elections are held in compliance with G10 and, with the Clerk’s
signature, will certify the accuracy of all election results.

○ While the election last year was held in compliance with G10, since the ballots did not go out
to all members regardless of their status, it wasn't in compliance with our bylaws.

○ BDC: Last year’s problems are in the process of being corrected.

5. G10.6: The Board will be responsible for development and provision of all election related materials.
This includes but is not limited to nomination packets, Annual Meeting mailings and ballots.

○ How is the MEC included? I realize the BOD delegates, but this year, nomination packets
were posted online (when? By who?) and recently an email was sent by Sarah, I guess.
Anyway, the deadline date was incorrect, and the MEC didn't know to edit.

○ We need to be more proactive on this. Assume it's primarily MEC responsibility to make
recommendations to the full Board.

○ BDC: Roles and responsibilities related to election and annual meeting materials and
logistics (nomination process and annual meeting mailing) should be clarified between
board committees and the clerk; once clarified, the clerk will communicate with
operations (for next year).

6. Policy Revisions/Suggestions
○ his or her in G10.4 Is this the most current copy of the G10 policies? BDC: NOPE

7. LINK TO FULL SPREADSHEET
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February	GM	FYI	Report	 2021

Sales 

January 2021 2020 Change 

GFM 

Sales $652,015 $730,193 -10.71%
Customers 16479 32691 -49.59%
Baskets $39.57 $22.34 77.14%

MCC 
Sales $158,354 $136,311 16.17% 
Customers 5190 8671 -40.15%

Baskets $30.51 $15.72 94.09%

FCC 
Sales $810,369 $866,504 -6.48%
Customers 21669 41362 -47.61%
Baskets $37.40 $20.95 78.52%

2020	Monthly	comparison-	Covid	19	impact	Data	&	Charts	

GFM	%	of	Sales	 MCC	%	of	Sales	

Jan YTD 
FY 
20 

FY 
19 Jan YTD 

FY 
20 

FY 
19 

Sales: Bakery 7.09 7.14 6.82 7.60 Sales: Bakery MC 5.14 5.23 5.92 7.47
Sales: Cheese 2.83 3.03 2.87 2.69 Sales: Cheese MC 4.44 4.71 4.48 4.14
Sales: Meat/Fish 5.73 5.91 5.51 4.58 Sales: Meat/Fish MC 6.97 7.20 6.70 5.42

Sales: Grocery Bulk 10.54 11.25 12.04 11.23 Sales: Grocery Bulk MC 10.57 
10.8

7
10.7

2
10.2

5
Sales: Grocery Dairy 8.10 8.30 7.86 7.11 Sales: Grocery Dairy MC 8.75 8.54 8.04 7.61

Sales: Grocery Dry Goods 23.39 24.74 23.49 20.72 Sales: Grocery Dry Goods MC 27.46 
30.0

8
28.1

2
25.6

5
Sales: Grocery Frozen 3.40 3.32 3.19 3.09 Sales: Grocery Frozen MC 5.68 5.56 5.45 4.64
Sales: Prepared Foods 11.44 11.78 13.75 19.27 Sales: Grocery Wine/Beer MC 8.33 8.85 8.66 8.09
Sales Produce 16.87 15.40 15.56 14.17 Sales: Prepared Foods MC 2.22 2.49 5.01 9.95

Sales: Wellness Body Care 3.09 3.41 3.59 3.40 Sales: Produce MC 14.95 
12.9

3
13.5

7
13.2

7
Sales: Wellness General Mdse 0.73 1.38 0.65 0.80 Sales: Wellness Body Care MC 1.35 1.45 1.79 1.48
Sales: Wellness Supplements 6.79 6.88 7.55 8.23 Sales: Wellness Genl Mdse MC 0.56 0.84 0.71 0.92

=Noted	YTD	Variances	 Sales: Wellness Supplements MC 2.66 2.54 2.75 3.27

Comp	Sales	 Customer counts Baskets size 

January Budget Variance YTD Actual YTD Budget Variance 

GFM $652,015 $716,462 ($64,447) $2,719,650 $2,958,398 ($238,748)
MCC $158,354 $144,389 $13,965 $638,218 $628,005 $10,213 
FCC $810,369 $860,851 ($50,482) $3,357,868 $3,586,403 ($228,535)

337

37



January	GM	FYI	Report	 2021

 +/- % 2020 2019  +/- % 2020 2019  +/- % 

GFM 0.98% 32691 32510 0.56% $22.38 $22.29 0.42% 
January MCC 2.13% 8671 7919 9.50% $16.01 $17.16 -6.73% 

FCC 1.16% 41362 40429 2.31% $21.05 $21.29 -1.12% 

February 
GFM 8.20% 31268	 30430	 2.75%	 $23.03	 $21.87	 5.30%	
MCC 6.67% 8292	 8177	 1.41%	 $16.90	 $16.06	 5.19%	
FCC 7.95% 39560 38607 2.47% $21.75 $20.64 5.35% 

March 
GFM 17.80% 24687	 35754	 -30.95% $35.46	 $20.79	 70.60%	
MCC 25.84% 7398	 9651	 -23.34% $25.46	 $15.51	 39.08%	
FCC 19.14% 32085 45405 -29.34% $33.16 $19.67 40.69% 

April 
GFM	 -11.53% 11579	 35506	 -67.39% $57.46	 $21.18	 171.30%	
MCC	 1.39%	 3863	 10009	 -61.40% $40.43	 $15.39	 162.70%	
FCC -9.33% 15422 45515 -66.07% $53.20 $19.91 167.25% 

May 
GFM	 -6.24% 13277	 35781	 -62.89% $53.55	 $21.19	 152.69%	
MCC	 3.67%	 4327	 10604	 -59.19% $38.75	 $15.25	 154.07%	
FCC -4.49% 17604 46385 -62.05% $49.91 $19.83 151.65% 

June 
GFM	 -11.09% 13916	 33900	 -58.95% $45.62	 $21.06	 116.58%	
MCC	 -8.94% 4172	 10366	 -59.75% $34.44	 $15.22	 126.24%	
FCC -10.70% 18088 44266 -59.14% $43.04 $19.70 118.53% 

July 
GFM	 -10.57% 15457 33625 -54.03% $41.26 $21.21 94.54% 
MCC	 -16.36% 4608 11165 -58.73% $31.96 $15.77 102.65% 
FCC -11.72% 20065 44790 -55.20% $39.12 $19.85 97.07% 

August 
GFM	 -10.91% 16479 33286 -50.49% $37.64 $20.92 79.94% 
MCC	 -11.70% 5482 11115 -50.68% $27.20 $15.19 79.03% 
FCC -11.07% 21961 44401 -50.54% $35.04 $19.49 79.80% 

September 
GFM	 -9.50% 17995	 33061	 -45.57% $35.68	 $21.46	 66.28%	
MCC	 0.48%%	 5564	 10281	 -45.88% $26.79	 $14.43	 85.66%	
FCC -7.77% 23559 43342 -45.64% $33.58 $19.79 69.68% 

October 
GFM	 -8.24% 18797 35202 -46.09% $35.97 $21.14 70.19% 
MCC	 -3.70% 5753 10631 -45.88% $27.34 $15.36 77.94% 
FCC -7.42% 24732 45833 -46.04% $33.97 $19.80 71.56% 

November 
GFM	 -10.35% 18137 32726 -44.58% $37.34 $23.08 61.76% 
MCC	 0.12% 5267 9269 -43.18% $29.30 $16.63 76.19% 
FCC -8.58% 23404 41995 -44.27% $35.53 $21.66 64.05% 

December 
GFM	 -7.72% 17619 31533 -44.13% $40.71 $24.65 65.16% 
MCC	 6.07% 5365 8548 -37.24% $31.55 $18.67 69.00% 
FCC -5.37% 22984 40081 -42.66% $38.57 $23.37 65.02% 

Comp	Sales	 Customer counts Baskets size 

 +/- % 2021 2020  +/- % 2021 2020  +/- % 

January 
GFM	 -6.48% 16479 32691 -49.59% $39.57 $22.34 77.14% 
MCC	 16.17% 5190 8671 -40.15% $30.51 $15.72 94.09% 

FCC -10.71% 21669 41362 -47.61% $37.40 $20.95 78.52% 
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February	GM	FYI	Report	 2021

Sales % Jan Feb Mar April May June July Aug Sept Oct Nov Dec Jan 
GFM 0.98% 8.20% 17.80% -11.53% -6.24% -11.09% -10.57% -10.91% -9.50% -8.24% -10.35% -7.72% -6.48%
MCC 2.13% 6.67% 25.84% 1.39% 3.67% -8.94% -16.36% -11.70% 0.48% -3.70% 0.12% 6.07% 16.17%

FCC 1.16% 7.95% 19.14% -9.33% -4.49% -10.70% -11.72% -11.07% -7.77% -7.42% -8.58% -5.37% -10.71%

Cust	
Counts	 Jan Feb March April May June July Aug Sept Oct Nov Dec Jan 

GFM 32691 31268 24687 11579	 13277	 13916	 15457 16479 17995 18797 18137 17619 16479
MCC 8671 8292 7398 3863	 4327	 4172	 4608 5482 5564 5753 5267 5365 5190
FCC 41362 39560 32085 15422 17604 18088 20065 21961 23559 24732 23404 22984 21669

Baskets Jan Feb March April May June July Aug Sept Oct Nov Dec Jan 

GFM $22.38 $23.03 $35.46 $57.46	 $53.55	 $45.62	 $41.26 $37.64 $35.68 $35.97 $37.34 $40.71 $40.71

MCC $16.01 $16.90 $25.46 $40.43	 $38.75	 $34.44	 $31.96 $27.20 $26.79 $27.34 $29.30 $31.55 $31.55

FCC $21.05 $21.75 $33.16 $53.20 $49.91 $43.04 $39.12 $35.04 $33.58 $33.97 $35.53 $38.57 $38.57
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January	GM	FYI	Report	 2021

Snap	%	 Nov-19	 Dec-19	 Jan-20	 Feb-20	 Mar-20	 Apr-20	 May-20	 Jun-20	 Jul-20	 Aug-20	 Sep-20	 Oct-20	 Nov-20	 Dec-20	 Jan-21	

FCC	 2.67%	 2.75%	 2.82%	 2.95%	 2.52%	 3.65%	 4.96%	 5.83%	 5.06%	 4.84%	 4.91%	 5.19%	 5.13%	 4.70%	 5.62%	

GFM	 2.80%	 2.77%	 2.96%	 3.04%	 2.68%	 3.82%	 5.09%	 5.94%	 5.14%	 5.24%	 5.14%	 5.52%	 5.35%	 4.86%	 5.75%	

MCC	 2.03%	 2.66%	 2.07%	 2.46%	 1.76%	 2.96%	 4.41%	 5.34%	 4.70%	 3.21%	 3.22%	 3.73%	 4.12%	 4.07%	 5.05%	

Snap	$	 Nov-19	 Dec-19	 Jan-20	 Feb-20	 Mar-20	 Apr-20	 May-20	 Jun-20	 Jul-20	 Aug-20	 Sep-20	 Oct-20	 Nov-20	 Dec-20	 Jan-21	

FCC	 $24,264	 $25,665	 $24,477	 $25,198	 $26,760	 $28,892	 $43,085	 $45,397	 $39,726	 $37,262	 $37,303	 $43,589	 $42,619	 $41,713	 $45,509	

GFM	 $21,137	 $21,501	 $21,650	 $21,781	 $23,487	 $25,258	 $35,781	 $37,720	 $32,800	 $32,474	 $33,003	 $37,716	 $36,261	 $34,825	 $37,513	

MCC	 $3,127	 $4,164	 $2,827	 $3,417	 $3,723	 $4,634	 $7,304	 $7,677	 $6,926	 $4,788	 $4,800	 $5,873	 $6,358	 $6,888	 $7,996	
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BDC PROPOSALS

A number of ideas have come up that might improve the functioning of our board in service to
the co-op. We are not looking for detailed feedback yet; rather, give a thumbs up if an idea
sounds promising and is worth developing for the board year ahead.

A. Develop PRACTICES AND PROCEDURES FOR BOARD ROLES
1. President, Vice President, Treasurer, Clerk, Committee Chairs
2. Review what’s stated in policies and the bylaws. Do those say what they need to say?
3. Can we better describe what the board needs each role to do?
4. People currently in the role describe responsibilities
5. Directors brainstorm a list of what’s needed
6. BDC synthesize and draft

B. Develop an ORIENTATION PLAN
1. Establish an agenda for this annual structure
2. Consider topics specified by G2.6: Policy Governance, Human Resources, Financial

literacy, Industry trends, Co-op history
3. Consider a set day to hold Orientation (i.e. 3rd Monday of April)--no more doodle poll.

C. Revamp ANNUAL CALENDAR Schedule of Reports
1. Move the Ends Report to December so GM Evaluation is based on current year data.
2. Other moves?

D. Develop ANNUAL BOARD PRIORITIES
1. As part of the Board Annual Calendar, a short list of board priorities for the year.
2. List at the top,
3. Drafted by the BDC; approved by the full board.

E. Review the DIRECTORS HANDBOOK
1. Format (notebook) or digital
2. Content: rhythms of meetings, months, how we function, anything to help new directors

know what’s going on.
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Proposal: HIP-ready subscription produce share
Presented by the FCC Healthy Food Access Committee, January 2021 

Background: 
It has always been a struggle for us to meet our mission to provide the healthiest food at 
affordable prices. The aggregated produce box program (“CSA”) at Quabbin Harvest 
Food Co-op solves this problem by leveraging HIP (DTA’s Healthy Incentives Program) 
to make local produce available free to low-income shoppers, while the Co-op receives 
retail value. We would like to replicate this program at FCC. 

Local Exemplars: 
HIP benefits apply only to produce purchased from a CSA, a farmers market, or a farm 
stand. So Quabbin Harvest has developed a “CSA” program where SNAP recipients can 
have the DTA channel their HIP benefits through an auto-SNAP contract (see links 
below) for the purchase of a subscription box of locally grown produce. This program is a 
way to extend HIP benefits to local produce purchased from Quabbin Harvest. It offers 
more opportunities for SNAP recipients to use their HIP benefits and more opportunities 
for Quabbin Harvest to sell produce and attract new customers. In this way, Quabbin 
Harvest receives retail value for produce their low-income customers can access for 
free.  

More recently, Mass Food Delivery has implemented a similar auto-SNAP contract with 
the DTA to enable SNAP recipients to purchase subscription aggregated produce boxes 
using HIP. We have attached the Memorandum of Agreement Contracts that each 
program uses to sign up subscribers. 

Proposal: 
The Healthy Food Access Committee proposes that FCC adopt a farmless “CSA,” similar to 
the ones described above, that would take the form of a subscription aggregated produce 
box. FCC customers with SNAP could then use their HIP benefits for free local produce, while 
FCC would get full retail value.

Sample HIP/Auto-SNAP Agreements: 
•Quabbin Harvest
•Mass Food Delivery (MFD)
• Auto-SNAP Cancellation Form
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choosing date for March 2021 Board meeting 

When we agreed on the calendar of meetings for this past Board year we never settled 
on a date for the March 2021 meeting. 

FCC Board meetings have for a number of years been held on the 2nd Wednesday of 
the month. 

The second Wed. of March ‘21 would fall on 3/10, three days after the Annual Meeting. 
This would prevent newly elected Board members from having the intended week-long 
preparation period to read the meeting packet. 

Setting the meeting on 3/17 would allow for this established preparation interval to 
absorb the packet materials. 

Moving the meeting to 3/17 would not otherwise affect the meeting calendar for the 
upcoming Board year, as the second Wed. in April -- 4/14 -- would retain the 4-week 
interval between Board meetings.

Based upon these considerations, I would recommend we choose March 17th as the 
date for next month’s Board meeting, and would ask for a motion and vote to affirm this. 

respectfully submitted, 
George Touloumtzis 
Board President
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