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FCC - BOD Minutes 1/27/2021

Called to order at 6:30

Bob announced that he plans to record  tonight’s meeting to aid in the preparation of minutes.
He plans to delete the recording once the minutes are generated, and he asked if there were
any objections to him so doing. There were none.

Agenda review- George announced that John would like 20 minutes in executive session to
discuss real estate matters after our personnel executive session. There were no objections.

Rachael as chair of the P&BRC reported that Attorney Hughs has done an expedited review of
the six proposed bylaw changes and reported that all six were acceptable. He suggested a
very small change which Rachael and Emma decided in the interest of time to leave as is. He
also indicated that our bylaw change referencing “members in good standing”  gives the GM
some discretion over who does and does not have member privileges based on the payment
plan offered. He suggested a change to the L4 policy to tighten that up. That change can be
made at the BOD level and Rachael plans to offer the new language at the February meeting.

Emily asks for approval of election related materials. One document is a two sided document
which is the mailing that will go out describing the election and annual meeting procedure. She
also sought approval for the ballots for bylaw changes and the ballot for new BOD members.
Emma questioned whether the Q & A was the right way to go. She proposes that we use
breakout rooms so Leah could move among breakout rooms. Emily expressed a concern with
the mechanics of using breakout rooms. The BOD voted thumbs down on breakout rooms.
Rachael  commented that she quite liked the content but she felt strongly that some font and
graphics redesign would make a big difference.The BOD gave a thumbs up on the information
flyer after agreeing that some layout tweaks including color and different fonts would improve
the document, and authorizing those changes in they can be made before the January 31,
deadline. The ballot got a thumbs up from the BOD with approval for some small graphic
additions.

6:53 Motion by Annie, 2nd by Racheal that we go into executive session for a personnel matter.
Approved unanimously.


