
ors Agenda January 2021 Board of Direct 

Franklin Community Coopera tive 

1/13/2021 6:30 

Location: remote video confe 

Facilitator: Annie Winkler 

Minutes: Kathy Litchfield 

Timekeeper: Andy Grant 

rence 

TIME AGENDA ITEM 

6:00-6:30 Zoom session opens for tech assistance, 

coaching, schmoozing 

6:30-6:40 1 Welcome, Introductions & Announcements 

2 Open Forum 
--

3 Agenda Review (PAGE 1) 

6:40-6:43 4 Good Meeting Reminder 

3 min 

6:43-6:45 5 Minutes for 12/16/20 (PAGES 2-8) 

2 min 

6:45-7:05 6 Member Gatherings: Product Mix Forum + 

20 min Annual Meeting (PAGES 9-10) 

7:05-7:25 7 Member Counts & Member Meeting Quorum 

20 min (PAGES 11-23) 

7:25-7:30 8 break #1! 

5 min 

7:30-7:55 9 Executive Session: Real Estate 

25 min 

7:55-8:05 10 GM FYI Report (PAGES 24-28) 

10 min 

8:05-8:20 11 Ll (Customer Treatment) & L4 (Membership) 

15 min Reports (PAGES 29-39 & 40-53) 

8:20-8:25 12 break #2! 

5 min 

8:25-8:40 13 G7 (Prez's Role), G9 (Clerk's), G8 (Treasurer's) & 

15 min Fin. Comm. Charter (PAGES 54-56 & 57-60) 

8:40-8:45 14 Meeting Evaluation 

5 min 

8:45-9:30 15 Executive Session: Personnel (PAGE 61) 

45 min 

ITEM LEAD(S) 

Board Dev. 

Committee 

Emily 

(MEC Chair) 

Rachael 

(P&BRC Chair) 

John (GM) 

John (GM) 

John (GM) 

Peter (BDC) + 

Jeanne (Treas.) 

George (Pres.) 

X Officers' Reports to be shared with Kathy after George, Peter, 

[ 
the meeting for inclusion in minutes Jeanne, Bob 

NEXT MEETING: 

1 Wed. 2/10/21 via Zoom 

GOAL/OUTCOME 

gather, address technical 

concerns/questions 

hear/record owner input 

approve/modify 

guidance for improved Board 

effectiveness 

approve/modify 

update+ Board input to 

further clarify event details 

consider data + implications+ 

bylaw proposal changes 

refresh for middle section 

confidential discussion of real 

estate matter 

Board apprised of pertinent 

updates 

Board conduct GM 

monitoring process x 2 

refresh for final 

s-t-r-e-t-c-h

Board self-monitoring x 3 + 

proposed charter adjustment 

reflect upon and hone group 

process

confidential discussion of GM 

evaluation + compensation 

sharing of officer activity since 

last reg. BOD mtg. 
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Draft Minutes 

Franklin Community Cooperative 
Board of Directors Meeting 

December 16, 2020 – 6:30 p.m. 
Via Zoom videoconference 

Directors Present: Peter Garbus (he/him), Margaret Cooley (she/her), Emily Gopen (she/her), Bob 
Sagor (he/him), Annie Winkler (they/them), Jeanne Douillard (she/her), George Touloumtzis 
(he/him), Andy Grant (he/him/friend), Rachael Katz (she/her).  
Directors Absent: Micah Roberts (he/him).  
Member Owners and others attending part or all of the meeting: John Williams (he/him), MJ 
Adams (she/her), Emma Morgan (she/her).  
Facilitator: Peter Garbus  
Minutes: Kathy Litchfield (she/her) 
Timekeeper: Andy Grant 

1. Welcome, Introductions & Announcements
1.1. Peter welcomed everyone and promised to facilitate the meeting with his “flannel fist,” a

term given to him as high school principal by students, for how he rules firmly but very 
gently. Peter led a round of introductions.  

1.2. Andy announced that the Healthy Food Access Committee (HFAC) is researching FCC 
becoming WIC qualified; and also the process by which Quabbin Harvest co-op in Orange 
became certified as a Healthy Incentives Program (HIP) location with a modified CSA.  

1.3. George announced that Micah sends regrets for missing tonight’s meeting.  
1.4. Emma announced that FCC is showing the film, “Gather” on Friday Dec. 18 at 7 p.m. for 

free; link available from Sarah Kanabay (sent out in e-news recently).  
1.5. Peter reminded directors that now is the time to recruit candidates to the BOD; he will send 

around the tracking spreadsheet with the goal of each director reaching out to at least two 
people.  

1.6. George announced the deadline for BOD candidates to submit applications is in late 
January; the CBL101 training by CBuild will be held Saturday, Jan. 23 from 11 a.m. to 2 
p.m. and potential candidates would be welcomed there.

1.7. Andy shared a couple of Zoom tips he learned from third graders recently. 

2. Open Forum
2.1.  Peter shared that he and his wife enjoyed some holiday shopping at Green Fields Market’s

new “Mercantile” general merchandise gift shop, located where indoor seating used to be. 

3. Agenda Review
3.1. George shared that GM John requested 10 additional minutes for agenda item #10; perhaps

taking time from agenda item #8, and/or by moving efficiently through tonight’s agenda.
3.2. Rachael shared that the Policy & Bylaw Revision Committee (P&BRC) planned to request

10 additional minutes for agenda item #9; Peter said the Packet materials for this item are 
so crystal clear that perhaps it won’t be needed.  

4. Good Meeting Reminder
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4.1. Bob shared that being an active listener can be challenging on Zoom meetings, and urged 
directors to take every opportunity to do so, along with keeping hydrated and moving 
around during breaks.  

5. “Community Recovery Initiatives” A Strategic Conversation
5.1.  George welcomed MJ Adams, Community & Economic Development Director for the City

of Greenfield, who spoke about how Greenfield is working on implementing a revised 
Master Plan to revitalize downtown; working with a consultant (Peg Barringer of FinePoint 
Associates LLC), to finalize an economic analysis and market assessment report, to be used 
as an action plan for downtown revitalization, that will be made public soon; and what sorts 
of community recovery initiatives Greenfield is taking with regards to COVID-19 to help 
businesses survive and thrive, while boosting the residential neighborhood flavor of 
downtown and keeping the need for more affordable housing, and housing units in general, 
in mind.  

5.1.1. Adams, who has worked in community development for 30 years, and has a specialty 
in affordable housing issues, works for the Mayor serving as point person on economic 
development activities, to maintain/improve quality of life and make best use of 
resources available in Greenfield and Western Mass as a whole.  

5.1.2. Wearing her self-designated “public health official hat” as a municipal official, 
Adams shared that COVID-19 vaccinations in Greenfield will focus first on health care 
professionals, first responders and vulnerable elderly populations. She predicted that 
June would be the earliest that community residents might be “out in the community 
again” and emphasized the criticality of continuing mask wearing, hand washing and 
respecting rules/guidelines to keep the virus at bay.  

5.1.3. She reviewed downtown business changes in recent months, highlighted outdoor 
seating as a positive step for some dining establishments and emphasized the 
downtown as an “opportunity zone”; said a plan for streetscape improvements from the 
intersections of Main St. and High St. down to Main St. and Colrain St. are in a 
planning process; and praised the efforts of the Downtown Neighborhood Association.  

5.1.4. She summarized aspects of Barringer’s draft report, including: that downtown is 
lovely and presents a pleasing visual appearance with historical elements; that there are 
280 commercial units downtown including 17% retail, 58% services, 14% restaurants; 
that downtown Greenfield is a major employment center. She outlined pros and cons of 
being situated downtown as identified by business owners; and how identified 
“clusters” of downtown life (restaurants/entertainment, services, specialty retailers, 
grocery store, children/family, etc.) impact and drive revitalization.  

5.1.5. She said having a downtown grocery store is critical and praised FCC for publicly 
stating its commitment to stay downtown with a potential expansion.  

5.2. There were questions about attracting business owners to fill empty storefronts; how 
Greenfield as a city can help businesses locate, expand and stay downtown; about 
transportation and gentrification; and how the City is working to promote outdoor 
recreation and tourism in the region. Answers were basically that Greenfield is working on 
these things as priorities, and partnering with the Franklin County Chamber of Commerce.  

5.3. Adams shared that the Mayor is assembling an affordable housing task force and that funds 
received from the Community Preservation Act will be used to financially support 
affordable housing going forward.  

5.4. Peter thanked Adams for her time; Adams said she’ll share the consultant’s report as soon 
as possible and would love to return to the BOD for future updating/conversation. 
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6. Break #1
6.1. An 8-minute break was taken.

7. Minutes for 11/18/20
7.1.  ___WHO____ made a motion to approve the Minutes.
7.2. ___WHO____ seconded the motion.
7.3. There was no discussion.
7.4. The motion passed, 10 in favor, 0 opposed, 1 abstaining (BOD Tally: 9, 0, 0).

8. GM FYI Report
8.1.  GM John shared additional information to his report (Packet, pages 10-14), including that

the member-owner survey was extended through Dec. 18, presently has 177 respondents 
(goal of 200); that one employee had a positive COVID case, was mildly ill, and isn’t back 
at work yet; that store metering at GFM is back down to 15 for safety; that nervous tension 
amongst staff is extremely high; that the curbside program continues in a steady fashion 
without growing as perhaps anticipated; that a staff survey will launch next week; that Bulk 
is growing with new feeder bins; that the “Dexter” filming at McCusker’s will take just four 
days and he’s happy to offer paid days off for staff there during this time; that the Hot Bar 
at GFM will be revamped once again as the investments here “were a bomb” although the 
take-out window will pay for itself next spring/summer; that the Prepared Foods Dept. 
(PFD) will focus on take-and-bake and packaged meal options for now; that a new 
Maintenance Manager for both stores was hired this week freeing up managers’ time; that 
the Marketing Dept. revamping is underway; that he met with Tracy from the Franklin 
Regional Council of Governments (FRCOG) and the Franklin County Community 
Development Center (CDC) about DEI initiatives and will share info soon;  and that he’s 
met with Rachael about sharing member reporting figures (total members, number of 
members in good standing, number of members without contact info) asap; that FCC’s 
email server encountered major problems recently that are being addressed; that FCC’s 
Payroll Protection Program (PPP) loan was forgiven; and that FCC recouped all but $800 
from the power outage from the insurance company.  

8.2. Questions included a request for clearer color use in report charts (will do); whether 
additional PPP funds will become available (unknown); whether the rising SNAP trend will 
continue (yes); and whether curbside ordering might be revamped (has been considered).  

9. Bylaw Amendment Recommendations
9.1. Peter pointed to the thoroughly prepared Packet materials (pages 15-21); then went through

each bylaw amendment proposal one at a time, asking for a motion, a second, questions, 
and then votes:  

9.1.1. George moved that the Board approve the bylaw amendment proposal prepared by 
the P&BRC regarding gender-neutral language (Packet page 16) and present it to the 
membership for a vote at the 2021 Annual Meeting. Annie seconded the motion. There 
were no questions. The motion passed 10 in favor, 0 opposed, 0 abstaining (BOD 
Tally: 8, 0, 0).  

9.1.2. George moved that Board approve the bylaw amendment proposal prepared by the 
P&BRC regarding name and purpose (Packet page 17) and present it to the 
membership for a vote at the 2021 Annual Meeting. Andy seconded the motion. There 
were no questions. The motion passed, 10 in favor, 0 opposed, 0 abstaining (BOD 
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Tally: 8, 0, 0).  
9.1.3. George moved that the Board approve the bylaw amendment proposal prepared by 

the P&BRC regarding membership meetings (Packet page 18) and present it to the 
membership for a vote at the 2021 Annual Meeting. Jeanne seconded the motion. A 
question arose about whether a parenthetical clause about “legally valid proxies” (if not 
using electronic or mail-in voting) might better clarify the issue here; it was generally 
agreed that such a phrase isn’t necessary. The motion passed 10 in favor, 0 opposed, 0 
abstaining (BOD Tally: 8, 0, 0).  

9.1.4. George moved that the Board approve the bylaw amendment proposal prepared by 
the P&BRC regarding membership (Packet page 19) and present it to the membership 
for a vote at the 2021 Annual Meeting. Annie seconded the motion. A clarification was 
shared about the inclusion of “good standing” requirements here. The motion passed 10 
in favor, 0 opposed, 0 abstaining (BOD Tally: 8, 0, 0).  

9.1.5. George moved that the Board approve the bylaw amendment proposal prepared by 
the P&BRC regarding Board of Directors’ meetings (Packet page 20) and present it to 
the membership for a vote at the 2021 Annual Meeting. Bob seconded the motion. 
There was clarification on what the 1.5% represents and how it differs from what 
counts towards quorum; a suggestion to have a prepared answer for members at the 
Annual Meeting when this comes up as some may feel 1.5% is too high a number to 
reach for a petition; and a request to “bold” typeface the changes in each bylaw’s 
language for easier discretion during voting. The motion passed 10 in favor, 0 opposed, 
0 abstaining (BOD Tally: 8, 0, 0).  

9.1.6. George moved that the Board approve the bylaw amendment proposal prepared by 
the P&BRC regarding Board of Directors’ meetings (Packet page 21) and present it to 
the membership for a vote at the 2021 Annual Meeting. Rachael seconded the motion. 
There was clarification on the definition of “bi-monthly” meaning either twice/month 
or every other month. The motion passed 10 in favor, 0 opposed, 0 abstaining (BOD 
Tally: 8, 0, 0).  

9.2. Rachael shared that she met with GM John and Sarah Kanabay regarding correct 
calculations of total membership figures to be used to achieve quorum at the Annual 
Meeting. Three numbers will be shared (as GM John mentioned in his GM FYI Report). 
She said going forward directors may need to consider a fourth category: members who 
have become completely unreachable; as well as consider the conditions necessary to stop 
counting them. She also suggested directors consider moving to a fixed number for quorum 
as FCC continues to grow and expand membership. There was a suggestion to remove 
deceased members from the membership database.  

9.3. Peter thanked the P&BRC for their diligent, thoughtful, caring and deep work on the bylaw 
amendment proposals. 

10. Executive Session: Real Estate
10.1. Andy made a motion that the BOD move into Executive Session. 
10.2. Kathy and Emma left the Zoom meeting. 
10.3. Andy made a motion to exit Executive Session; seconded by Annie. Executive session 

ended at 8:25 p.m. 
10.4. The motion passed 9 in favor, 0 opposed, 0 abstaining (BOD Tally: 8, 0, 0). 

11. Break #2
11.1. There was a 5-minute break. 
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GM John asked how many BOD seats will be open in early 2021; Peter responded four seats (three 
usual plus Andee’s seat). Peter said he plans to run again.  

There were attempts to reach Emily, who lost connection with the Zoom call before the bylaw 
amendment voting happened.  

12. DEI: Annual Meeting Presentation + Workshop Options
12.1. Andy reviewed some background steps to this agenda item (Packet pages 22-27) and

asked that directors vote tonight to secure a keynote for the Annual Meeting (AM). He 
showed a four-minute trailer of Leah Penniman’s video presentation, detailing the mission 
and inspirational work of Soul Fire Farm and shared that the cost of a video keynote would 
be on a sliding scale of $900-$2,000. The keynote would be pre-recorded and no one from 
SFF would be present at the AM. Andy suggested paying $2,000 for the presentation 
(justifying paying the higher amount as a justice issue).  

12.2. There was discussion about the Membership Engagement Committee (MEC)’s AM 
planning, which includes having one hour of a business meeting then a break, then a 
45-minute presentation by the keynote, then a break-out group session, or Q&A, for
member-owners to discuss a posed question such as “how can a co-op advance uprooting
racism and seeding food sovereignty.”

12.3. There were questions about what the BOD can afford based on its budget; Jeanne looked 
at the figures. Another question was whether a SFF representative could attend the meeting. 

12.4. Rachael made a motion that the BOD authorize up to $2,000 for the purpose of securing 
a keynote speaker from Soul Fire Farm for the Annual Meeting. Emily seconded the 
motion.  

12.5. After discussion, Rachael made a friendly amendment to her motion to include “and a 
live attendant for the Q&A session” as it was the BOD’s desire to have a live person 
available for this portion of the AM.  

12.6. Andy said he plans to exit the BOD after this term and asked that another director pick 
up this work and contact SFF to inquire about a representative and finalize the contract. He 
will attend the MEC meeting Monday night.  

12.7. The motion passed 10 in favor, 0 opposed, 0 abstaining (BOD Tally: 8, 0, 0). 

13. Product Mix Forum + Annual Meeting
13.1.  Emily, as chair of the MEC, reviewed AM plans and asked for BOD feedback. 

13.1.1. Questions included where the President’s Report is on the agenda, seeing only the 
Treasurer’s Report (it was noted that the latter is specifically required in the Bylaws); 
whether all reports will be pre-recorded, made available in the Member Forum and/or 
elsewhere ahead of time (hopefully, yes); and how technical issues will be handled 
during the AM (TBD).  

13.1.2. George shared that the next MEC meeting is Monday night at 5:30 p.m.; also that he 
and Emily will meet with Leslie Watson of Columinate tomorrow to talk about 
executing a successful virtual AM.  

13.2. Emily shared info about the Product Mix Forum scheduled now for Jan. 10; the MEC is 
working with Sarah Kanabay to write an invitation to member-owners to attend the Forum 
which will be distributed in the usual ways; and asked whether the BOD wants to sign off 
on such language before it goes out or trusts the MEC to fulfill its obligations on their own. 

13.2.1. Peter asked for a show of thumbs on the question “do we support the MEC making 
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that plan (for the Product Mix Forum)?” all thumbs were up.  
13.3. Jeanne said she’d attend the MEC meeting Monday night.  
13.4. Rachael reminded directors of the need for a tech-savvy consultant at the AM; George 

said he’ll talk with Leslie about that tomorrow. It was agreed that budgetary concerns for 
the AM would be discussed in other meetings, not tonight.  

14. L5 Q4 (Financial Condition) & L7 (Asset Protection) Reports
14.1. GM John asked for questions about the L5 report.
14.2. There was a request for clarification about L5.3 through L5.3.5; and about funds being

held at Greenfield Savings Bank (GSB). GM John said he’ll email the BOD with an 
explanation about L5.3-L5.3.5 and that the PPP loan was held through GSB.  

14.3. GM John requested that the BOD show appreciation for staff, many of whom have 
worked diligently throughout the pandemic. Rachael said she gives her staff $100 when she 
can afford it as a show of appreciation. GM John said FCC presently has 82 employees and 
made $8,000 in profits last year. George said he’d talk with Peter and Jeanne about this. 

14.4. Annie made a motion to approve the L5 report with the exception of L5.4 as being in 
non-compliance. Bob seconded the motion. 

14.5. The motion passed 9 in favor, 0 opposed, 1 abstaining (BOD Tally: 8, 0, 0). 
14.6. Jeanne asked for questions on the Finance Committee’s report. There were none. 
14.7. GM John asked for questions on the L7 report. There were none. 
14.8. Bob made a motion to approve the L7 monitoring report. Annie seconded the motion. 
14.9. The motion passed 9 in favor, 0 opposed, 1 abstaining (BOD Tally: 8, 0, 0). 

15. Board Budget (FY20)
15.1. Jeanne pointed out that the BOD spent $43,089.23 out of a budget of $44,300 in FY20. 

There were no questions. 

At 9:22 p.m. Peter asked if anyone wanted to discuss anything else tonight. 

Margaret requested further discussing the BOD’s appropriate appreciation of staff as prompted by 
GM John. It was agreed to take action on this tonight. GM John clarified that all employees would 
receive the bonus, with the exception of himself.  

Rachael made a motion that the BOD instructs the GM to issue a year-end bonus to all employees 
of $100 each. Annie seconded the motion. The motion passed 9 in favor, 0 opposed, 1 abstaining 
(BOD Tally: 8, 0, 0).  

GM John requested something written from the BOD to include with the bonus, preferably by the 
beginning of next week. Margaret said she will draft a letter asap.  

16. Meeting Evaluation
16.1. There was a go-round of thoughts shared.

The meeting adjourned at 9:32 p.m.  

Officers’ Reports to be shared with Kathy after the meeting for inclusion in Minutes. 

16.2. George (President): Completed and submitted the President's Report for the Winter 
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edition of the New Beet; coordinated development of meeting agenda with usual pattern of 
consultations and input; conferred with strategic conversation guest MJ Adams; had usual 
pre-meeting consultation with Mark & facilitator (Peter).  

16.3. Peter (Vice President):  Met with George and John to prepare the December agenda. 
16.4. Jeanne (Treasurer ):  I ran the reports for the Finance Committee, had a committee 

meeting and prepared the finance reports for the Dec. BOD meeting. 
16.5. Bob (Clerk):  Began a dialogue with Sarah Kanabay to prepare for and coordinate voting 

at the annual meeting. 

* Our minutes record all votes with the tally of the entire meeting, followed by the Board tally in parentheses. We do
this in order to fulfill the requirements of our Bylaw Article VIII Board of Directors’ Meetings, Section 1: “... Each
director shall have one vote. Decisions shall be made by a majority vote. Any Co-op member in attendance may vote
and shall have one vote. In the case that a vote is against that of a majority of directors present, the matter shall be
referred to the next Board meeting for decision. In the case that the decision is against the majority of the Board present
at that second meeting, the matter shall be referred to a meeting of the general membership for decision.
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MEC update for Board packet - 1/5/20 

Product Mix Forum 

With regrets and apologies to the Board, I, as Chair of the MEC,  am informing you that the 
Forum scheduled for Jan. 10th did not take place, as it was not ready for production. The Mec is 
recommending that it be postponed (date to be discussed 1/11 and presented tonight) 

Annual Meeting plans 

We now have a "tech" team - Andy G. and Lynn Benander will meet to work out what specific 
tasks they will take on to give tech support. Annie W. will be facilitator. Here is the updated 
proposed agenda: 

Sunday, March 7th, 2021 

1:45 - 2:00 -- arrival and registration - (music, chatting, “mingling”) 
2:00 - Welcome, agenda review (Annie) zoom tips (slides shown) (Lynn) 
2:10-2:20 - Treasurer’s report (Jeanne) 
2:20-2:30 - GM report (John) 
2:30-2:40 - President’s report (George) 
2:40-3:00 - Q&A (regarding reports -- ) 
3:00 - 3:10 - presentation of Bylaw changes - (Rachel) 
3:10-3:30 - Break-out rooms - a chance to discuss Bylaw change proposals - with a Board 
member at each room to answer questions … 
3:30-3:40 - sharing of key questions from different groups 
3:40-3:50 - Candidates sharing 
3:50-4:00 - End voting, conclude business meeting, announce results of voting (Bob), (prize 
give-away?) 

BREAK 

4:15-5:00 - Soul-Fire Farm video presentation 
5:00 - 5:15 - Break-out rooms 
5:15 - 5:30 - Sharing, and possible further membership continuation of DEI work 

We will be scheduling 2 Forums fo February. 
Potential dates: 
Feb. 7th - Bylaw change proposals 
Feb. 21st - Meet the Candidates 

Other tasks: 

9



- Mailing packets to members - (ballots, reports, meeting agenda)
- Setting up Simply Voting and paper ballot boxes - voting begins Feb 21st - paper ballots

deadline Mar.5th, E-vote deadline Mar.7th at Conclusion of meeting (or by 4:00?)
- Announcement/invitation and Zoom link sent out

The timeline details of all tasks will be planned and shared via email to the Board prior to the 
Feb. Board meeting. 
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Policy & Bylaw Revision Committee 

Membership Numbers & Quorum – January 2021 
INTRODUCTION 

The membership numbers recently provided by Sarah Kanabay and John Williams, further calculated by me, 
and graphically illustrated below, tell us a very interesting story.  I will start with a summary of the numbers. 
By way of disclaimer, these change daily, and we are still refining the collection/calculation of the numbers, 
so these should be taken as approximate.  They are very much in the ballpark though, so we are more than 
close enough to start talking about them. 

DATA 

4600 – Total Members 
3301 – Members in good standing 
1299 – Members not in good standing (payments late & no deferred payment plan requested) 
902 – Members unreachable (no valid contact info) 

With a bit of math, the numbers can be further broken down as follows: 

2979 – Members both reachable AND in good standing 
3698 – Members reachable 
719 – Members not in good standing, but reachable 
580 – Members both unreachable AND not in good standing 
322 – Members in good standing, but unreachable 

The aging of the not in good standing members is as follows, where months is how long they have been out 
of good standing: 

VISUAL REPRESENTATION 
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ANALYSIS & DISCUSSION-PROMPTING QUESTIONS 

There are a bunch of different concerns that arise from these numbers.  I will try to detail a few here, though 
I am sure people will think of others. 

• We have a LOT of members not in good standing, 1300ish or about 28% of our total!  Why?  What
can we do about it?  With our new $3/mo payment plan and liberal granting of deferred payment
plans, we should be able to accommodate most people across the economic spectrum.  Do they
know about these options?  Have we contacted the 720 of them who can be reached?  Have they
fallen out of good standing because of inability to pay?  Loss of interest?  Changed their mind about
joining?  Other reasons?  Who should look into this?  MEC?  Operations?  Others?

• We have a pretty sizable number of members who cannot be reached.  John and Sarah relayed to
me that Kathy maintains the mailing list, and does so thoroughly and diligently, making what was
described to me as “exhaustive” efforts in this regard.  Knowing Kathy’s work as we do from working 
with her on the Board, I have no reason to doubt that description.  I therefore expect that very few,
if any, of these people can be found.  Are they still alive?  Have they moved?  What do we do about
it?  Who should lead investigations into this?  P&BRC?  Operations?  MEC?

• How many Members do we really have?  As our Bylaws stand now, we have 4600; but setting Bylaw
aside for a moment, how many of them are really members in the way we commonly think of the
word?  If they can’t be reached, don’t come to meetings, and don’t shop at the store, should they
really be considered members?  What if they also have not paid their share in full?  It is certainly
difficult, in my mind at least, to call someone a member who has not purchased a full equity share,
can’t be reached, and doesn’t come around.  How do we determine when a member has died or
moved?  What procedures might we need in order to make determinations about their status so
we can take action?  What threshold is sufficient to remove someone from the membership rolls?
Or maybe instead, we keep them listed as members, but create a new status, perhaps “inactive
members”?

• More broadly, what do these number mean for FCC?  What other impacts might there be?  Does
any of this change our standing in organizations of which we are members?  Does it affect us relative 
to organizations with which we do business?  Does it affect our ability to get bank loans?

EFFECT ON QUORUM 

I think it is self-evident that all of these numbers affect our ability to get quorum at member meetings.  As 
but one example, members who are unreachable are highly unlikely to come to a meeting, for the obvious 
reason that we cannot reach them to tell them about the meeting.  Our quorum requirement, currently 
defined as 5% of membership, is based on the total member count; but if we cannot reach nearly one fifth 
of our members, then it becomes massively more difficult to achieve quorum.  So much so, that I question 
whether it will ever be possible to get that many people in a room together, whether it be a Zoom room or 
a physical room.  One might also reasonably suppose that people not in good standing for over a year 
probably are not going to come to a meeting either – after all, they are not motivated enough to ask for a 
deferred payment plan, so it does not seem a big leap of logic to suggest they probably are not going to be 
motivated enough to spend several hours in a room with us either.  They certainly seem far less likely to do 
so, in my opinion, than the average member. 
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So now we get to the real heart of the issue, or at least the part with the most possibility of causing us 
serious issues in the near term.  We have only 2979 members who are both in good standing and capable 
of being contacted.  If one accepts my premise that only members from that pool have any significant 
likelihood of coming to an Annual Meeting, then we can see the real problem in achieving quorum with a 
bit of quick math: 

4600 x 5% = 230 Members  |  This is our (approximate) quorum requirement as it stands today 
230 ÷ 2979 = 7.7%  |  This is the percentage of our “active” members we actually need to get 

I believe this problem is simply the result of growth, and perhaps a slight lack of foresight relative to the 
crafting of the Bylaws.  When the Co-op started, it was far smaller, of course.  It also seems likely to me that 
a much higher percentage of the membership at that time would have been what we would call “highly 
engaged”.  And certainly, far fewer of them, percentagewise, would have been dead, moved, or lost, in the 
early years of the organization.  So 5% seemed like a reasonable minimum to make sure that decisions were 
made democratically and not by some small clique.  At 1000 members, for example, a 50-person annual 
meeting makes a lot of sense.  By contrast, if we succeed in pulling off a major expansion and meet our 
growth goals, we could easily have 6,000 or even 8,000 members within the next 5 years.  At 8,000 members, 
under our current rules, we would be required to hold an annual meeting with 400 people in a room!  When 
you add in the fact that more than a third of our current membership (35%!) is either not in good standing, 
unreachable, or both, and that that number will likely only grow with time… all I can say is “wow, I sure 
don’t want to be sitting on that MEC”. 

DEFINITION OF QUORUM, PROXY, AND HISTORY AT FCC 

The definition of “quorum”, simply stated, is the minimum number of eligible people who must be in the 
room in order to conduct business, where the meaning of “eligible” depends on the meeting.  In the case of 
FCC BOD meetings for example, the eligible persons are elected Directors.  For a session of Congress, eligible 
persons are our elected congressmembers.  And for FCC member meetings, eligible persons are our entire 
pool of member-owners, one per member number.  We could change what constitutes “eligible”, through 
Bylaw revision, but that is how it is defined right now (eligibility is actually not addressed in our Bylaws and 
is therefore being governed by the default definition in Mass General Law, which is all the shareholders).  
This definition of “quorum” is ubiquitous and commonly understood.  I have attached (again) several legal 
and dictionary references for this definition. 

There is an additional group of people, other than the eligible persons in the room, who are commonly, but 
not universally, included in the quorum count – those eligible people who have given their voting proxy to 
someone who is at the meeting.  A proxy is a legal document, sort of like a limited power of attorney, in that 
the person giving the proxy is appointing the receiver of the proxy to act in their stead.  Since the 
proxyholder is acting on behalf of the proxy-giver (voter) in addition to themselves, the holder of the proxy 
is counted twice, once for themselves and once for the person on whose behalf they are acting.  This point 
is especially interesting, because as we look into it, we find both evidence that reaching quorum has been a 
concern for a long time at FCC, and we also find the root of a great deal of the confusion we are facing 
around the issue of quorum.  

Somewhere early on, well before the introduction of electronic voting, it was decided that mail-in votes 
would be treated as proxy votes, allowing them to be counted as part of quorum.  To me, this is clear 
evidence that FCC was worried about reaching quorum, even then.  I say this because it is not automatic to 
consider mail-in votes to be proxies, so someone had to have made a deliberate choice to do so, and I 
presume that choice was made for a good reason.  I can see no other reason to do that, so I contend it was 
to be sure that they could reach quorum.  To be clear, there is an important legal difference between a mail-
in vote generally and a proxy vote specifically.  The terms are not interchangeable, and all mail-in votes are 
not necessarily proxy votes.  Whether those mail-in ballots contained the necessary legal language to make 
them valid proxies or not, I do not know; but either way, it is not too much of a stretch to treat them that 
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way, since someone in the room could be literally holding those ballots and could physically vote on behalf 
of those people (by putting the papers into a ballot box, for example, or speaking for them during a voice 
vote).  That is how the practice of counting (some) votes towards quorum started. 

Then along comes electronic voting and our use of Simply Voting to gather electronic votes for us.  This is 
where it gets confusing.  Legally, mail-in votes and electronic votes are considered equivalent.  This is not 
codified in statute but is derived from case-law (meaning a judge made a ruling during a case and that ruling 
is taken as precedent, effectively establishing law from the bench).  So the choice was made for the  2018 
election, to treat our electronic votes as proxy votes, as we had been doing with mail-in votes.  While this is 
permissible in principle, since electronic votes are legally equivalent to mail-in votes, our approach of simply 
putting a line of text on the electronic ballot declaring it a proxy vote does not meet the legal standards of 
a proxy.  And unlike a mail-in vote, an electronic vote lacks the other characteristics that made it possible in 
the previous paragraph to handwave away any concerns about the correctness of the language on the 
ballots.  For example, with a proxy vote, the proxyholder knows how the voter voted.  The proxyholder must 
know the voter’s intention, to be able to act on their behalf.  Simply put, there is no secrecy in proxy ballots. 
With Simply Voting, no one knows the voter’s actual choices until the final report is printed, so there is 
literally no way for anyone to act on behalf of any voter who cast an electronic ballot.  Further, since the 
vote is fully cast by the actual voter during the online process, there is no action left for the alleged 
proxyholder to take on the voter’s behalf.  And that brings us to the very recent past… 

During the 2019-2020 Board year, P&BRC examined the practice of counting Simply Voting votes towards 
quorum and became very concerned that our electronic voting did not meet the legal standards to be 
considered proxy votes.  I will add that our concern, while shared by a supermajority, was not unanimous. 
Gary Seldon, former Director and Clerk, sat on our committee, and since he was integral in the decision to 
declare our electronic ballots proxy votes, he obviously had no objection to the practice and argued to 
continue it.  He was, however, the only dissent, and the remainder of our committee has continued to be 
unanimous in our judgement about the inadvisability of continuing with the practice of counting electronic 
votes towards quorum, right through to the present, even as the composition of the committee has 
changed.  So, for the 2020 Annual Meeting, P&BRC took the first step towards clearing up the problem – we 
proposed, the Board approved, and the membership voted to enact, a measure to add the following 
language to Article IV, Section 3 of our Bylaws: “Voting by proxy is available only when voting by mail 
(including online voting) is not in use.”  This was done with the specific intent of eliminating the practice of 
considering our electronic votes to be proxy votes, to clear up that confusion once and for all.  It became 
clear, however, that removing proxy votes, and thereby losing the ability to count electronic votes towards 
quorum, made reaching quorum considerably more challenging.  You will recall I raised the issue of quorum 
as we were deciding what member privileges were affected by good standing, at our November meeting.  
At that time, we had not seen these membership numbers yet though, so the Board did not feel a sense of 
urgency around our ability to reach quorum.  I also may not have done the best job presenting the case, 
though I can assure you, it was my concern for our ability to reach quorum that led me to propose we 
remove members not in good standing from the count used to calculate quorum, and not any desire to 
punish or otherize members who were not in good standing.  Regardless, the net effect was that we did not 
take up the measure to remove members not in good standing from the count, as I had hoped. 

And now, at long last, we come to the present situation… 

PRESENT SITUATION AND CHOICES WE MUST MAKE 

We have two separate, but related issues to deal with relative to quorum, one immediate, one slightly less 
immediate, but still urgent: 

1. This year’s Annual Meeting.  We cannot amend our Bylaws before the AM, so we must make quorum in
March under the rules we have, rules which definitively rule out counting electronic votes towards
quorum.  There has been an idea floating around that we can somehow justify counting all electronic
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votes towards quorum, even if they are not proxy votes.  However, a majority of P&BRC, again with only 
one dissention, strongly rejects this assertion.  It is based on cherry-picked quotes from Atty Hughes 
that are clearly and obviously taken grossly out of context and it is simply unsupportable from a legal 
standpoint.  I am confident that feedback from our lawyers will confirm that assessment and I caution 
the Board against relying on that legal fiction in the strongest possible terms.  However, should we find 
ourselves in a situation where we appear not to have met quorum this year, I believe we can rely on 
Atty Hughes final conclusion, relative to last year’s meeting where we seemingly failed to meet quorum: 
“Nevertheless, it is my opinion that a ‘re-do’ is not necessarily required.  Practically speaking, a re-do is 
only required if a legal challenge is brought. The likelihood of a legal challenge in these circumstance 
seems to be unlikely.”  The “circumstances” to which he referred were that the Board seats were 
uncontested and the amendment votes passed by a large margin, making likelihood of the vote changing 
with a larger attendance very remote.  I suspect similar conditions will prevail this year and combined 
with the unusual nature of the times (first Zoom AM, COVID, etc.), I feel certain we can rely on that legal 
opinion for anything short of a full-on court fight.  And since it seems highly unlikely that a member 
would start a court battle of that nature, especially during these times, I really do not think we need to 
do anything extraordinary relative to quorum for this year’s AM, other than do our very best to secure 
a great speaker who can draw a crowd and publicize the AM to the maximum extent possible.  If we 
make those good faith efforts, it is my sincere belief that we will be in a supportable position, even if 
the turnout falls slightly short of quorum under our current definition. 

2. The medium-term and long-term problem.  As I discussed in the Effect on Quorum section, this issue
will only get worse as time goes on, we grow larger, and more members become unreachable, deceased, 
only casually engaged, etc.  I believe it is imperative that we take some action to shift these numbers so
that we can consistently hold meetings that meet the rules we spell out in our Bylaws.  It is one thing if
we need to take extraordinary measures in these extraordinary times, but we really need get it right
going forward, especially since we have a critical special meeting coming up to authorize preferred
shares, where these rules will apply.  The results of that meeting will hopefully have us filing legal papers 
with the state (our updated Articles of Organization) and the nature of the topic makes it much more
likely to raise some objections, so I think it behooves us to not leave things to chance.  There are many
things we could do on this to address the problem in a sustainable way, but here are a few of the most
obvious ones:

a. Do not count members not in good standing in the member count that is used to calculate quorum.

b. Do not count unreachable members in the member count that is used to calculate quorum.

c. Lower the number needed for quorum

A and B have some significant appeal, since they are driven by logic and potentially allow us to keep the 5% 
number we have traditionally used. 5% is still a large quorum though (reminder, that is a minimum, not a 
target or maximum) when you consider the membership numbers given in the beginning – it would make 
quorum right around 150 members at this point if both A and B were adopted.  Furthermore, both A and B 
are potentially contentious to pass, given that they appear to be taking something from some members or 
otherizing some members… it can be hard to put your finger on exactly why, but it feels exclusionary on 
some level and it generally takes some explaining to bring people around.  After all, the Board rejected one 
of those approaches just a few months ago, so I think it is fair to consider them somewhat contentious.  To 
be clear, I do think they should both be done, but I do not see any way we can give them the consideration 
and debate they deserve before the March meeting.  They also both require support in policy to be 
implemented, such as what steps operations must take before declaring someone unreachable, etc.  I 
therefore reject those approaches in the immediate sense and ask instead that P&BRC be delegated to look 
at them as amendment possibilities for the 2022 AM. 

15



Option C, on the other hand, is really easy.  Right now, our quorum requirement is given in Article IV, 
Sections 1 & 2, as “A quorum shall be no less than five percent of the membership.”  All we need to do is 
change that to “A quorum shall be the lesser of 100 members or five percent of the membership.”  That is 
all it takes, and just like that our quorum problems go away.  It requires no dodgy legal analysis, no distortion 
of the meaning of the word ‘quorum’, no otherizing or separating; it just fixes the problem easy as you 
please.  It also happens to be what a lot of other co-ops use, even ones more than twice our size.  Hunger 
Mountain Co-op, for example, with about 8,000 members, uses this exact formulation.  100 people, 
especially ones committed enough to the Co-op to come to the meeting, constitutes a significant 
governance group, well more than quorum would have been when our Bylaws were written, and of course, 
it does nothing to prevent anyone from voting and does nothing to dilute anyone’s vote, so it preserves our 
democratic member rights in every way.  Therefore, I feel confident in saying that this approach protects 
everyone’s democratic control, while making Annual and Special Meetings reasonable in size and having an 
achievable quorum.  If anyone feels this might somehow allow fewer people to control the Co-op (it does 
not), we can always add a separate minimum vote count requirement at some future date. 

THINGS THAT MUST BE DONE 

This section is what P&BRC needs from the Board during this meeting.  The first thing we need is a decision 
about how to move forward regarding quorum amendments.  As it stands now, the Board has approved (in 
Dec.) P&BRC’s amendment proposal for Article IV, Section 1, that defines quorum as “members in 
attendance and legally valid proxies”.  In combination with last year’s Article IV, Section 3 change that 
disallowed the use of proxies when electronic voting is used, these two changes would absolutely foreclose 
any attempt to interpret votes as counting towards quorum (the intended result).  If the Board takes no 
action today, and the membership votes in favor of this year’s Article IV amendment as previously approved, 
quorum will be absolutely limited to only people in the room and we will have no choice but to somehow 
get 230+ persons, representing 230+ member numbers, into the room together.  And we will have to keep 
doing that every time, unless and until we change something.  That looks to me like a recipe for disaster, so 
I submit that doing nothing is not an option.  Alternatively, the board can approve the alternate Article IV 
amendment in your packet that both adds the quorum definition AND changes the quorum requirement to 
“the lesser of 100 members or 5% of the membership”.  This is the preferred solution of a supermajority of 
P&BRC members and we respectfully ask the Board to give it all due consideration.  Should the Board agree, 
we will need a motion and vote to replace the previously offered Article IV amendment with the one 
included in this packet. 

If for some reason, I have failed to convince the Board of the need to take this action, then the bare minimum 
we must do right now is withdraw the Article IV amendment proposal that was approved by the Board in 
December.  If we allow it to go into effect, we may very well find ourselves in a catch-22 where we cannot 
get a quorum to pass an amendment to reduce quorum.  I will repeat that taking this approach puts us back 
into the position of counting votes towards quorum, and taking that step is extremely ill-advised, for a whole 
host of reasons that I would be happy to discuss, but they are too numerous to list in this already bloated 
document.  As but one unintended consequence of that approach, it completely eliminates the need to have 
anyone actually show up at the AM and Special Meeting, and given how I hear people lament low turnout 
when it happens, it is clear that no one wants that.  But if we decide to do it anyway, I recommend that the 
Board also delegate the P&BRC to immediately produce an amendment proposal to repeal last year’s Article 
IV change eliminating the use of proxies.  If we are going to rely on the legal fiction that votes count towards 
quorum, we should at least do it in the marginally more supportable way of calling them proxy votes.  Again, 
please do not do this; it would be a huge mistake and is not legally sound.  Social norms will not allow me 
to use the language I really want to use to describe this idea, so please read the cursing and blistering 
takedown of that idea between the lines, so to speak.  We really should NOT do this; I am detailing it here 
only so that you have all the facts before you, but I would have much preferred not to write this whole 
paragraph at all. 
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So to sum up, P&BRC requests the following from the Board at this meeting: 

1. A motion/vote to replace the Article IV amendment proposal approved in December with the one
attached herein.

2. A vote to authorize P&BRC to have Atty Hughes review the set of approved amendment proposals 
(we do that every year, after they are complete, to be sure they pass legal muster)

3. A clear instruction to whoever needs to hear it, that the Board must be given a copy of the
proposed ballot language for paper ballots and Simply Voting, in sufficient time for P&BRC to
review it to be sure that it complies with whatever approach we have taken, in accordance with
standard procedure.  This was skipped last year, much to the dismay of P&BRC, as we would have
argued vociferously against the language as it was used, so we are asking for a directive from the
Board to the relevant parties to ensure it happens this year.

Thank you very much if you actually took the time to read this whole document.  If it is any consolation, it 
almost certainly took a lot longer to write than it did to read. 

Exhaustedly yours, 

Rachael Katz, Chair 
Policy & Bylaw Revision Committee 
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Quorum, in parliamentary procedure, the number of members whose presence is required before a meeting

can legally take action. The quorum refers to the number present, not to the number voting. The presiding

officer, in determining the presence of a quorum, counts all members visible, whether voting or not. There is

no requirement to announce the names of members so counted. A quorum is a majority unless the law, charter,

constitution, bylaws, or articles creating the body fixes it at a different figure or proportion.

The term quorum came into use in the commission formerly issued to justices of the peace in England. In a

day when legal scholarship on the local bench was the exception rather than the rule, it was necessary in

commissioning the members of the court to add one or two or three jurists of sufficient learning and

experience to discharge the technical duties of the tribunal. These became known as the quorum, without

whom the court did not sit.

The presence of a quorum is required for the transaction of all business. In the absence of a quorum, pending

business is suspended and no business, however highly privileged, may be transacted even by unanimous

consent. The minutes of the previous meeting cannot be read or approved without a quorum, and the point of

“no quorum” may be made at any time before the reading is completed. However, prayer by a chaplain of a

legislative assembly does not require a quorum, and the chair declines to entertain a point of “no quorum”

before prayer is offered.

A quorum is necessary even for debate. Any member may raise the question of “no quorum” and the chair is

constrained to recognize for that purpose even though another member has the floor. The absence of a quorum

invalidates proceedings in which the question of a quorum was raised, and pending business retains the exact

status it occupied at that time. However, if proceedings have been completed, it is too late to make the point of

order that a quorum was not present.

In the absence of a quorum the meeting must either adjourn or secure a quorum. The only motions admissible

are those to fix the time at which to adjourn, to recess, or to further the effort to secure a quorum. The

previous question may be ordered on a motion incidental to securing a quorum, and an appeal from the

decision of the chair is in order in that connection. A quorum is not necessary in order to adjourn, but the

point of “no quorum” is in order on a negative vote on adjournment. When a quorum is obviously present, the

chair may decline to entertain a point of “no quorum” as dilatory.

As in the parent body, a majority of a standing committee is a quorum and is essential to the transaction of

business. Boards of directors or trustees fall into this category. No report of a standing committee is valid

unless authorized by a majority vote taken at a formal meeting of the committee with a quorum present, but it

is too late to raise the question after the report has been received and taken up for consideration. Furthermore,

a report adopted by a majority vote, with a quorum present, at a duly authorized meeting, is binding even

though the number subsequently signing minority views outnumber those who voted for the report.
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A session of a standing committee, having adjourned without securing a quorum, is dies non and may not be

counted in determining the admissibility of a motion to reconsider. When the committee adjourns on a stated

day of meeting for lack of a quorum, subsequent sessions on the same day, even when attended by a quorum,

are not competent for the transaction of business.

A point of "no quorum" may be withdrawn at any time prior to ascertainment and pronouncement by the chair

but not after absence of a quorum has been determined and announced. If it has been erroneously announced

that a quorum has voted when the roll later discloses the absence of a quorum on the vote, the chair declares

subsequent proceedings void.

The Editors of Encyclopaedia Britannica This article was most recently revised and updated by Michael Ray,

Editor.
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What Constitutes a Quorum?

A quorum is the minimum number of voting

members who must be present of a

“deliberative assembly necessary to conduct

the business of that group” (Quorum, 2013).

According to Robert’s Rule of Order, “the

requirement for a quorum is protection

against totally unrepresentative action in the

name of the body by an unduly small

number of person.”

The number of members that constitutes a

quorum differs depending on the assembly and is usually provided for in that assembly’s governing

documents.  provides that in such a case, a quorum in an assembly "whose real

membership can be accurately determined at any time—that is, in a body having an enrolled

membership composed only of persons who maintain their status as members in a prescribed

manner—the quorum is a majority of the entire membership, by the common parliamentary law."

(Quorum, 2013). A quorum is a majority of the members of the board or committee unless the bylaws,

the rule of the parent organization, or the motion establishing the particular committee provide

otherwise. According to , "a board or committee does not have the power to determine

its quorum unless the bylaws so provide.”

Dealing with the Absence of a Quorum:

The chair has the duty to declare the absences of a quorum if he notices a quorum is no longer

present.

Any member who notices the apparent absence of a quorum can make a point of order.

Robert’s Rules provides that “in the absence of a quorum, any business transacted is null and

void.”

Adjourn

Recess

Take other measures to assemble a quorum

Robert's Rules

Robert's Rules

[NAU students meeting in Flagstaff]. Retrieved July 13, 2013, from: (www.nau.edu)
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UPDATING ARTICLE IV: MEMBERSHIP MEETINGS 
MOTION: TO AMEND ARTICLE IV, SECTIONS 1 & 2 AS FOLLOWS 

EXISTING BYLAW 
Article IV 

Section 1: There shall be an annual meeting of 
the general membership no later than six 
months following the end of the fiscal year. 
Date, time, and place for the meeting will be 
posted in the store at least 30 days prior to the 
date of the meeting. Written notice of the place, 
date, time, and purpose of the meeting shall be 
given to the shareholders at least seven days 
before the meeting by leaving such notice at the 
residence or usual place of business of each 
shareholder, or by mailing it, postage prepaid… 
A quorum shall be no less than five percent of 
the membership. All decisions shall be made by 
majority vote, each shareholder having one 
vote. 
Section 2: A special general meeting may be 
called by the Board of Directors or by petition 
of no less than ten percent of the members of 
the Co-op. A quorum shall be no less than five 
percent of the membership… If the special 
general meeting is called for the purpose of 
changing the Articles of Organization, such 
meeting shall conduct voting by in-person 
balloting only (including paper proxy ballots), 
and the proposed changes to the Articles of 
Organization will be enacted only upon 
approval by 3/4 of the members in attendance 
(including proxies), in accordance with MGL 
157, Section 15.    

PROPOSED BYLAW 
Article IV 

Section 1: There shall be an annual meeting of 
the general membership no later than six 
months following the end of the fiscal year. 
Date, time, and place for the meeting will be 
posted in the store at least 30 days prior to the 
date of the meeting. Written notice of the place, 
date, time, and purpose of the meeting shall be 
given to the shareholders at least seven days 
before the meeting by leaving such notice at the 
residence or usual place of business of each 
shareholder, or by mailing it, postage prepaid… 
A quorum shall be the lesser of 100 members 
or 5% of the membership, where quorum is 
defined as members in attendance and 
legally valid proxies. All decisions shall be 
made by majority vote. 
Section 2: A special general meeting may be 
called by the Board of Directors or by petition 
of no less than ten percent of the members of 
the Co-op. A quorum shall be the lesser of 100 
members or 5% of the membership… If the 
special general meeting is called for the purpose 
of changing the Articles of Organization, such 
meeting shall conduct voting by in-person 
balloting only (including paper proxy ballots), 
and the proposed changes to the Articles of 
Organization will be enacted only upon 
approval by 3/4 of the members in attendance 
(including proxies), in accordance with MGL 
157, Section 15. 

WHY IS THE BOARD REQUESTING THIS CHANGE? 
In the past, there has been confusion about what constitutes quorum. Considerable research has been done 
on this subject and the Board requests this change to capture that knowledge for future reference.  
Additionally, the Board recommends striking the final clause “each shareholder having one vote”, because 
the same language establishing one member/one vote appears earlier in Article II, Section 3, and its 
appearance here is redundant.  Finally, the Board is requesting an alteration of the number of members 
required for quorum.  This change does not alter how votes are counted; it simply requires a minimum of 
100 members to proceed with a meeting. 

Voting NO means the current Bylaw 
Article IV, Section 1 will remain. 

Voting YES means the amended Bylaw 
will be accepted as proposed. 
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January GM FYI Report 2021 

Sales 

December 2020 2019 Change 

GFM 

Sales $717,293 $777,296 -7.72%

Cust 17619 31533 -44.13%

Basket $40.71 $24.65 65.16% 

MCC 

Sales $169,279 $159,594 6.07% 

Cust 5365 8548 -37.24%

Basket $31.55 $18.67 69.00% 

FCC 

Sales $886,572 $936,890 -5.37%

Cust 22984 40081 -42.66%

Basket $38.57 $23.37 65.02% 

2020 Monthly comparison- Covid 19 impact Data & Charts 

GFM Sales December YTD 

FY 

20 

FY 

19 MCC Sales December YTD 

FY 

20 

FY 

19 

Sales: Bakery 5.64 7.37 6.82 7.60 Sales: Bakery MC 5.01 5.30 5.92 7.47 

Sales: Cheese 2.99 3.06 2.87 2.69 Sales: Cheese MC 4.78 4.77 4.48 4.14 

Sales: Meat/Fish 5.40 5.94 5.51 4.58 Sales: Meat/Fish MC 6.81 7.22 6.70 5.42 

Sales: Grocery Bulk 10.28 11.39 12.04 11.23 Sales: Grocery Bulk MC 10.93 10.77 10.72 10.25 

Sales: Grocery Dairy 8.04 8.27 7.86 7.11 Sales: Grocery Dairy MC 8.58 8.51 8.04 7.61 

Sales: Grocery Dry Goods 24.06 24.92 23.49 20.72 Sales: Grocery Dry Goods MC 28.29 30.63 28.12 25.65 

Sales: Grocery Frozen 2.96 3.26 3.19 3.09 Sales: Grocery Frozen MC 5.04 5.51 5.45 4.64 

Sales: Prepared Foods 10.37 11.74 13.75 19.27 Sales: Grocery Wine/Beer MC 8.16 9.02 8.66 8.09 

Sales Produce 15.29 14.79 15.56 14.17 Sales: Prepared Foods MC 2.14 2.59 5.01 9.95 

Sales: Wellness Body 

Care 3.58 3.43 3.59 3.40 Sales: Produce MC 13.51 12.30 13.57 13.27 

Sales: Wellness General 

Mdse 2.74 1.53 0.65 0.80 Sales: Wellness Body Care MC 1.55 1.48 1.79 1.48 

Sales: Wellness 

Supplements 6.33 6.78 7.55 8.23 

Sales: Wellness Genl Mdse 

MC 1.07 0.92 0.71 0.92 

Sales: Wellness Supplements 

MC 2.59 2.49 2.75 3.27 

December 

December Budget Variance 
YTD 

Actual 
YTD 

Budget 
Variance 

GFM $717,293 $784,863 ($67,570) $2,069,994 $2,241,936 ($171,942) 

MCC $169,279 $152,576 $16,703 $483,171 $483,616 ($445) 

FCC $886,572 $937,439 ($50,867) $2,553,165 $2,725,552 ($172,387) 

 Increase % of Store sales    Decrease in % of Store Sales 
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January GM FYI Report 2021 

Comp Sales Customer counts Baskets size 

 +/- % 2020 2019  +/- % 2020 2019  +/- % 

GFM 0.98% 32691 32510 0.56% $22.38 $22.29 0.42% 

January MCC 2.13% 8671 7919 9.50% $16.01 $17.16 -6.73%

FCC 1.16% 41362 40429 2.31% $21.05 $21.29 -1.12%

February 

GFM 8.20% 31268 30430 2.75% $23.03 $21.87 5.30% 

MCC 6.67% 8292 8177 1.41% $16.90 $16.06 5.19% 

FCC 7.95% 39560 38607 2.47% $21.75 $20.64 5.35% 

March 

GFM 17.80% 24687 35754 -30.95% $35.46 $20.79 70.60% 

MCC 25.84% 7398 9651 -23.34% $25.46 $15.51 39.08% 

FCC 19.14% 32085 45405 -29.34% $33.16 $19.67 40.69% 

April 

GFM -11.53% 11579 35506 -67.39% $57.46 $21.18 171.30% 

MCC 1.39% 3863 10009 -61.40% $40.43 $15.39 162.70% 

FCC -9.33% 15422 45515 -66.07% $53.20 $19.91 167.25% 

May 

GFM -6.24% 13277 35781 -62.89% $53.55 $21.19 152.69% 

MCC 3.67% 4327 10604 -59.19% $38.75 $15.25 154.07% 

FCC -4.49% 17604 46385 -62.05% $49.91 $19.83 151.65% 

June 

GFM -11.09% 13916 33900 -58.95% $45.62 $21.06 116.58% 

MCC -8.94% 4172 10366 -59.75% $34.44 $15.22 126.24% 

FCC -10.70% 18088 44266 -59.14% $43.04 $19.70 118.53% 

July 

GFM -10.57% 15457 33625 -54.03% $41.26 $21.21 94.54% 

MCC -16.36% 4608 11165 -58.73% $31.96 $15.77 102.65% 

FCC -11.72% 20065 44790 -55.20% $39.12 $19.85 97.07% 

August 

GFM -10.91% 16479 33286 -50.49% $37.64 $20.92 79.94% 

MCC -11.70% 5482 11115 -50.68% $27.20 $15.19 79.03% 

FCC -11.07% 21961 44401 -50.54% $35.04 $19.49 79.80% 

September 

GFM -9.50% 17995 33061 -45.57% $35.68 $21.46 66.28% 

MCC 0.48%% 5564 10281 -45.88% $26.79 $14.43 85.66% 

FCC -7.77% 23559 43342 -45.64% $33.58 $19.79 69.68% 

October 

GFM -8.24% 18797 35202 -46.09% $35.97 $21.14 70.19% 

MCC -3.70% 5753 10631 -45.88% $27.34 $15.36 77.94% 

FCC -7.42% 24732 45833 -46.04% $33.97 $19.80 71.56% 
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January GM FYI Report 2021 

Comp Sales Customer counts Baskets size 

 +/- % 2020 2019  +/- % 2020 2019  +/- % 

November 

GFM -10.35% 18137 32726 -44.58% $37.34 $23.08 61.76% 

MCC 0.12% 5267 9269 -43.18% $29.30 $16.63 76.19% 

FCC -8.58% 23404 41995 -44.27% $35.53 $21.66 64.05% 

December 

GFM -7.72% 17619 31533 -44.13% $40.71 $24.65 65.16% 

MCC 6.07% 5365 8548 -37.24% $31.55 $18.67 69.00% 

FCC -5.37% 22984 40081 -42.66% $38.57 $23.37 65.02% 

Sales % Jan Feb Mar April May June July Aug Sept Oct Nov Dec 

GFM 0.98% 8.20% 17.80% -11.53% -6.24% -11.09% -10.57% -10.91% -9.50% -8.24% -10.35% -7.72%

MCC 2.13% 6.67% 25.84% 1.39% 3.67% -8.94% -16.36% -11.70% 0.48% -3.70% 0.12% 6.07%

FCC 1.16% 7.95% 19.14% -9.33% -4.49% -10.70% -11.72% -11.07% -7.77% -7.42% -8.58% -5.37%
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January GM FYI Report 2021 

Cust 
Counts 

Jan Feb March April May June July Aug Sept Oct Nov Dec 

GFM 32691 31268 24687 11579 13277 13916 15457 16479 17995 18797 18137 17619 

MCC 8671 8292 7398 3863 4327 4172 4608 5482 5564 5753 5267 5365 

FCC 41362 39560 32085 15422 17604 18088 20065 21961 23559 24732 23404 22984 

Baskets Jan Feb March April May June July Aug Sept Oct Nov Dec 

GFM $22.38 $23.03 $35.46 $57.46 $53.55 $45.62 $41.26 $37.64 $35.68 $35.97 $37.34 $40.71 

MCC $16.01 $16.90 $25.46 $40.43 $38.75 $34.44 $31.96 $27.20 $26.79 $27.34 $29.30 $31.55 

FCC $21.05 $21.75 $33.16 $53.20 $49.91 $43.04 $39.12 $35.04 $33.58 $33.97 $35.53 $38.57 

0

5000

10000

15000

20000

25000

30000

35000

40000

45000

Jan Feb March April May June July Aug Sept Oct Nov Dec

Customer counts

GFM

MCC

FCC

$0.00

$10.00

$20.00

$30.00

$40.00

$50.00

$60.00

$70.00

Jan Feb March April May June July Aug Sept Oct Nov Dec

Basket Size

GFM

MCC

FCC

27



Snap $ Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 

FCC $28,157 $24,264 $25,665 $24,477 $25,198 $26,760 $28,892 $43,085 $45,397 $39,726 $37,262 $37,303 $43,589 $42,619 $41,713 

GFM $23,660 $21,137 $21,501 $21,650 $21,781 $23,487 $25,258 $35,781 $37,720 $32,800 $32,474 $33,003 $37,716 $36,261 $34,825 

MCC $4,497 $3,127 $4,164 $2,827 $3,417 $3,723 $4,634 $7,304 $7,677 $6,926 $4,788 $4,800 $5,873 $6,358 $6,888 

Snap % Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 

FCC 3.10% 2.67% 2.75% 2.82% 2.95% 2.52% 3.65% 4.96% 5.83% 5.06% 4.84% 4.91% 5.19% 5.13% 4.70% 

GFM 3.18% 2.80% 2.77% 2.96% 3.04% 2.68% 3.82% 5.09% 5.94% 5.14% 5.24% 5.14% 5.52% 5.35% 4.86% 

MCC 2.75% 2.03% 2.66% 2.07% 2.46% 1.76% 2.96% 4.41% 5.34% 4.70% 3.21% 3.22% 3.73% 4.12% 4.07% 
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	Franklin	Community	Cooperative	
Policy	Monitoring	report	
January,	2021	
_____________________________________________________________________________________	

Policy:	L1	–	Treatment	of	Consumers,	Last	Revised:	November	11,	2006	

I	hereby	present	my	monitoring	report	on	Executive	limitations	policy	“L1:	Treatment	of	Customers”	
according	to	the	schedule	set	out.	I	certify	that	the	information	contained	in	this	report	is	true,	

as	of	January	1,	2021	

Signed______________________________________,	General	Manager	
_____________________________________________________________________________________	

Policy	L1:	The	General	Manager	will	not	fail	to	ensure	that	our	customers	receive	
high	value	in	our	products	and	services.	

Interpretation:	

As	a	natural	retail	grocery,	the	co-op	exists	to	meet	the	needs	of	our	members	&	Customers.	
• Ensuring	that	product	and	service	standards	in	place	deliver	quality	superior	to	the	alternatives

that	our	customers	have	with	other	natural	food	and	grocery	retailers.
• In	the	sub-policies	below,	the	board	specifies	particular	ways	the	co-op	should	meet	Customer

needs.
• The	overall	result	of	all	activities	designed	to	meet	customer	needs	should	be	a	growing	number

of	customers,	and	a	growing	percentage	of	those	customers	that	express	satisfaction	with	their
experience.

Operational	Definitions:	

• Customer	count	growth	compared	to	average	transaction	growth	rates
• Ongoing	customer	service	surveys
• Documented	Product	Standards	Statement
• Documented	Customer	Service	Standards

Data	
• FCC	growth	performance

FY20 FY19 FY18 FY17 FY16 
Average	weekly	sales	 $199,126 $202,980 $200,231 $195,983 $189,611 
Change from previous year -1.90% 1.37% 2.17% 3.36% 7.54% 
Average weekly sales GFM $163,457 $167,830 $166,875 $165,385 $160,533 
Average weekly sales MCC $35,669 $35,150 $33,356 $30,598 $29,076 
Market share 7.65% 8.08% 8.09% 7.97% 7.19% 
Average weekly customers 
GFM 5457 7815 8007 8101 8223 

Average transaction GFM $36.49 $21.48 $20.84 $20.42 $19.52 
Average weekly customers 
MCC 1605 2260 2188 2170 2176 

Average transaction MCC $22.22 $15.55 $15.24 $14.10 $13.36 
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• Customer	Member	Survey
• This	data	is	from	our	most	recent	2020	survey.		A	new	survey	will	be	administered	October	2021
• Of	the	185	respondents	2%	of	respondents	were	non	member	customers

Satisfaction	with	product	categories:	

 Product Categories 
very 
well well 

somewhat 
well 

somewhat 
poorly poorly N/A 

Grocery items (cereal, juice, canned 
goods, etc.) 23.16% 36.72% 27.12% 6.78% 1.13% 5.08% 
Dairy (milk, eggs, yogurt, soy, etc.) 28.81% 40.68% 16.38% 3.95% 1.13% 9.04% 
Fresh fruits & veggies 35.39% 43.82% 12.92% 4.49% 1.69% 1.69% 
Frozen Foods 11.49% 30.46% 29.31% 8.62% 2.87% 17.24% 
Meat, poultry, fish, seafood 10.23% 25.57% 22.16% 11.36% 4.55% 26.14% 
Deli/ready-to-eat foods 23.86% 28.98% 18.18% 3.98% 1.14% 23.86% 
Beer/wine (McCusker's) 5.23% 9.80% 5.23% 0.65% 1.31% 77.78% 
Coffee/tea 28.16% 30.46% 13.79% 5.75% 1.72% 20.11% 
Bread & Bakery 32.40% 29.61% 18.44% 6.15% 1.68% 11.73% 
Bulk products 28.32% 41.62% 16.18% 2.31% 2.89% 8.67% 
Wellness/health & beauty products 22.60% 40.11% 23.16% 5.08% 2.26% 6.78% 
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• Satisfaction with store characteristics:

 Store Characteristics very well well 
somewhat 

well 
somewhat 

poorly very poorly N/A 
product selection/variety 19.55% 38.55% 34.64% 5.59% 0.56% 1.12% 

quality/freshness of products 43.26% 37.64% 13.48% 4.49% 0.56% 0.56% 

prices 9.60% 25.99% 44.07% 16.95% 2.82% 0.56% 

location of store/convenience 56.50% 28.81% 7.34% 6.21% 0.56% 0.56% 

hours of operation 46.93% 36.31% 12.29% 2.79% 1.12% 0.56% 

atmosphere/ambiance of 
store 36.52% 38.20% 17.98% 3.93% 2.25% 1.12% 

cleanliness of store 45.81% 39.66% 11.17% 2.23% 0.56% 0.56% 

knowledgeable staff 44.69% 37.43% 11.17% 3.35% 0.56% 2.79% 

friendly/courteous staff 56.98% 27.37% 10.61% 2.79% 1.68% 0.56% 

availability of brands/my 
family likes 23.03% 33.71% 33.71% 5.06% 0.56% 3.93% 

availability of natural/organic 
foods 46.02% 42.05% 7.95% 1.70% 0.00% 2.27% 

responsiveness to customer 
feedback 24.43% 28.98% 13.07% 7.39% 2.27% 23.86% 
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• Likely to recommend

likely 84.78% somewhat unlikely 3.80% 
somewhat likely 10.33% unlikely 1.09% 

• Reference	Product	Guidelines	Statement	http://www.franklincommunity.coop/about/product-
guidelines/

• Documented	Customer	Service	Standards	are	detailed	in	our	Staff	handbook

The	GM	will	not:	
L1.1	Fail	to	offer	a	range	of	products	and	services	that	meet	our	customers’	needs.	

Interpretation	
• Products	and	services

o Offering	primarily	those	products	and	services	customarily	found	at	natural	foods	cooperatives,	and
secondarily,	at	a	for	profit	supermarket.

o Offer	and	promote	products	and	services	that	assist	those	with	special	dietary	needs
• Customers

o Person	or	businesses	in	within	our	trade	area,	roughly	defined	as	Franklin	County	and	towns	neighboring	the
county,	as	well	as	visitors	to	our	area,	who	wish	to	do	business	with	us.

• Meeting	the	customer’s	needs
o Ensure	our	business	attracts	and	maintains	a	reasonable	market	share	for	grocers	in	our	trade	area

comparable	to	the	market	share	of	other	food	cooperatives	or	for	profit	Natural	food	retailers.
o Marketing,	developing,	and	improving	particular	ranges	of	products	and	services	with	the	importance	to	our

Members	and	customers	that	show	growth	in	sales.

Data	
• SPINS	data	services

o We	currently	carry	87%	of	the	80	top	categories	in	our	retail	food	sector	as	reported	by
o We	offer	the	majority	of	the	products	listed	within	the	top	800	products	list

• Specialty
o Organic	produce
o From	scratch	Deli	and	Bakery
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§ Over	80	in	house	produced	“made	right	here”	items	available	to	our	members	and
customers

o Multiple	gluten	free,	Local,	free	trade,	non-GMO	&	organic	offerings
o Our	shelf	labeling	program	provides	an	emphasis	on	our	specialty	offerings

• Member/Customer	Survey	results	[see	above	tables	L.1
Survey	results	this	year	reflect	an	in-house	survey	conducted	out	of	consideration	for	administration
costs,	and	as	such,	comparative	national	data	is	not	available	for	the	2020	survey.

• Historically,	when	comparing	2018	survey	results	to	earlier	survey	results	from	2015	and	2016,	most	store
departments	and	store	characteristics	show	increases	or	stabilization	in	the	levels	of	meeting	shoppers’	needs
“very	well.”	Comparing	2020	survey	results	shows	a	slight	downturn	across	a	majority	of	categories,	however,
survey	data	was	taken	from	a	significantly	smaller	sample	during	an	ongoing	global	pandemic.

• With	respect	to	responsiveness,	this	is	the	only	characteristic	for	which	there	was	a	high	proportion	of	“no
opinion”	responses	(23%,	down	over	the	previous	survey	by	3%),	suggesting	many	of	the	shoppers	have	not
had	occasion	to	test	FCC’s	responsiveness.		53%	indicate	“very	well	to	well”,	13%	“somewhat	well”,		7%
somewhat	poorly,	0%	poorly,	2%	very	poorly,	23%	no	opinion

• Dissatisfaction	with	prices	is	a	very	common	outcome	in	food	cooperative	customer	surveys.	 Dissatisfaction
with	pricing	in	this	survey	was	down	over	the	prior	year’s	survey,	by	1%	(10	to	9)

• We	are	currently	reviewing	the	feasibility	GFM	expansion	to	address	Consumer	dissatisfaction	within	the
noted	categories

• Spend	Most	Grocery	Dollars

Green Fields Market 37.36% Trader Joe's 2.20% 

McCusker's Market 1.10% Foster's 6.59% 

Brattleboro Food Co-op 1.65% Big Y 15.38% 

River Valley Food Co-op 7.14% Stop & Shop 10.44% 

other food co-op 0.55% Food City 0.55% 

Atlas Farm 0.55% Online shopping 0.55% 

Whole Foods 2.75% Other 13.19% 
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• Shopping	Frequency

• Travel	Distance

• FCC	Grocery	Market	Share-Franklin	County
o Market share is based on total grocery market in Franklin County from

2020 Economic Census adjusted annually by CPI of food eaten at home,
o 2017 to present Historical numbers have been adjusted to reflect new economic census
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FY14 FY15 FY16 FY17 FY18 FY19 FY20 
6.44%	 6.69%	 7.19%	 7.97%	 8.09%	 8.08%	 7.65%	

Annual	Sales	
FY14 FY15 FY16 FY17 FY18 FY19 FY20 

$8,827,052	 $9,168,432	 $9,859,772	 $10,191,475	 $10,411,527	 $10,571,901	 $10,354,580	

L2:	allow	an	unsafe	or	unpleasant	shopping	experience	for	our	customers	

Interpretation	
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• A	shopping	experience	with	unacceptable	risk	of	personal	injury.	Accordingly,	the	Coop	monitors
our	rate	of	incidents	that	result	in	a	risk	of	customer	injury.

• A	shopping	experience	that	results	in	consistent	customer	complaints
• Ensure	the	stores	are	presented	in	a	clean	organized	manner
• Facilities	are	accessible	by	multiple	means	of	transportation	and	accessible	to	customers	with

Disabilities

Data:	

• Incident	tracking

2013	 2014	 2015	 2016	 2017	 2018	 2019	 2020	

Resulting 
in injury 1 3	 4	 3	 7	 3	 0	 0	

Resulting 
in 
trespass 

3 1 3	 2	 3	 3	 1	 0	

Total 
Customer 
incidents 

4 4 7	 5 10 6 1	 0	

• Rates	of	incidents	remain		low	based	off	volume.
• Incident	reporting	process	was	revised	in	2015	to	establish	a	reporting	chain	and

increased	communication

• Please	refer	to	L1.3	in	reference	to	customer	complaints
• Our	facilities	have	implemented	all	CDC	and	Local	BOH	Covid	precautionary	requirements
• Cleanliness	and	presentation

o Capital	expenditure	budget	in	place
o Improved	traffic	flow	patterns	through	MCC	remodel	and	GFM	Floor	revisions.	PFD

dept	was	remodeled	to	comply	with	Covid	requirments	in	2020
o Empowered	staff	to	continue	to	develop	floor	sets	and	layouts	based	on	customer

trends
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§ Further	GFM	floor	revisions	are	being	reviewed	for	produce,	wellness,	PFD,
&	grocery	in	FY21

o Closing	and	opening	standards	checklist	integrated
o Deep	cleaning	schedules	in	place	by	department
o Maintenance	program	established	internally	and	externally
o PIC	(person	in	charge)	program	in	place	at	both	stores	for	all	shifts
o It	continues	to	be	very	difficult	to	maintain	cleanliness	standards	within	our

outdated	GFM	facility.
o A	Facilities	maintenance	Manager	position	was	created	and	filled	in	2020

• Facilities	are	accessible	by	multiple	means	of	transportation	and	to	customers	with
disabilities.

L3-	Operate	without	a	system	for	soliciting	and	considering	customer	opinion	
regarding	preferences,	product	requests,	complaints,	and	suggestion.	

Interpretation	

• a	customer	comment	system	that	monitors	customer	opinion,	and	positioned	to	provide
value	to	customers.

• Continuous	improvement	is	dependent	on	our	ability	to	listen	to	and	act	on	customer	input.
• The	co-op	will	track	all	comments,	distinguishing	between	product	requests,	positive	and

negative	comments,	and	general	suggestions.

Data:	

• A	system	is	in	place	for	receiving,	tracking,	and	replying	to	Customer	Feedback
• We have multiple means to enable members/customers to give us feedback and

respond to their input and issues.
• The communication for this data point is expanded to assist the board with

understanding the nature of the feedback received

o. Social	Media

• Facebook:
o we	have	2,764		follows,	2,357	likes
o Average	post	engagement:	1600	views
o Post	Topics	With	Highest	Engagement:		Event	Announcements,

Contests,	photos	of	daily	Co-op	engagement	and	events	
o Facebook	giveaway/promotions,	In-store	specials	(3000-4500	views)
o Average	Engagement	Rate	Per	Promotion:	750-1780	views
o Average	total	engagement	reach:	34,000	/month
o messaging	feature	for	job	applications	and	announcements,	messaging

has	held	at	overall	average	of	35/wk	
o Community	members	can	post	on	our	page	and	also	contact	us	via	the

message	feature.	
• June	2015	we	opened	Twitter	and	Instagram	accounts.	To	date	we	have	the

following:	
o Instagram:	1,372	(	followers
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o Twitter:	285	followers

o E-News:			Current	subscriber	total:	3,	228		(+444	over	last	count)
§ We	have	a	40%	rate	of	open	(compared	to	10-14%	industry	average)	and	a

4%		rate	of	clicks	on	in-	email	information	(1.8%	is	industry	average)

o. Website/email
• Members	and	customers	can	contact	us	via	our	website.
• Average	250+	member	emails/month	in	marketing,	other	managers	report

receiving	less	on	average	across	departments,	depending	on	season	and
nature	of	inquiry	(25-40/month,	with	a	higher	rate	of	inquiry	during	the
holiday	months)

• Current	Online	Member	Forum	Number	of	Members:	416	(+224	from	last
count)

• Google	Analytics	Data	for	GFM	and	MCC:	(information	provided	by	Google
for	Business	tracking	and	analytics	package)

o GFM
§ Monthly	average	number	of	people	who	found	us	on

Google:	30.8k
§ 18.9k	in	searches,
§ 3.07k	actions	following	search
§ current	average	review:	4.5	stars	(out	of	5)

• MCC:
§ Monthly	average	number	of	people	who	found	us	on

Google:	10.9k,
§ 7.19k	in	searches,
§ 246	actions
§ current	average	review:	4.5	stars	(out	of	5)

• In-store Feedback Forms
• Both stores have Feedback Box system. Forms are available for

inquiries, suggestions, and compliments.
• They are collected and responded to by relevant department manager.

Responses are available on "Feedback" Boards located in both stores.
• Feedback during 2020 was received primarily via email, rather than

paper form, as store hours fluctuated and paper forms were not present
due to health and safety measures for a significant portion of 2020 as a
result of the ongoing global pandemic.

• The types of Feedback and number averages monthly for 2020 are as
follows (form was updated and simplified following feedback in 2017)

• Store managers reported receiving an average of 30 feedback emails
per month.
§ Average number of responses: 30
§ New Product/product feedback Request: 15
§ Negative Feedback: 3
§ Positive Feedback: 10
§ Equipment Repair/Cleanliness: 2
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• Member/Owner
• In	each	store	is	a	bullate	board	and	binder	specifically	for

Member/Owner	related	questions	and	feedback.
o Generally	household	information	update,	equity	payment	info

request,	discount	level	clarification—increasingly,	a	majority	of
these	written	concerns	come	via	the	email	form	on	our	website,
at	a	rate	of	30/month,	and	are	channeled	appropriately	to	the
person	best	suited	to	answer	the	concern.

o Most	frequent	feedback	includes:	During	this	unprecedented
year,	feedback	primarily	concerned	pandemic	responses,	product
availability,	clarification	questions	regarding	our	curbside	ordering
system,	and	inquiries	about	hours,	closures,	and	health	and	safety
measures	at	the	Co-op.

o Negative	feedback	is	typically	about	discontinued
products/unavailable	products/personal	preferences	pertaining	to
products	or	personal	safety	concerns	about	the	behavior	of	other
shoppers.

o Positive	feedback	was	about	how	well	the	Co-op	was	managing
the	constant	changes,	the	feeling	of	safety	and	security	members
had	shopping	there,	and	the	responsiveness	of	the	Co-op	to
health	and	safety	concerns/transparency	of	communication.

• All	requests	are	followed	up	with	call	or	email	back	ASAP.
o Two	Staff	members	are	specifically	empowered	to	oversee	this

process
• Space	for	Letters	to	the	Editor	of	The	New	Beet	is	available.
• We	publish	at	minimum	one	member	opinion	piece	per	issue
• Bulletin	board	space	in	both	stores	was	also	made	available	per	member

request
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Policy Title: L4: Membership 
Last Revised: May 8, 2019 

I hereby present the monitoring report on the Executive limitations policy “L4: membership” 
according to the schedule set out. I certify that the information contained in this report is true. 

Signed, , General Manager Date 
 

Policy L4: The General Manager will not fail to establish, maintain, and promote a 
vital membership program that builds a sense of ownership among members. 

I interpret L4 to be clearly defined within the interpretation of sub policies L.4.1- L4.9 noted within 
this report 

The GM will not: 

L4.1 Fail to engage the membership in vigorous and substantive ways in the development and 
updating of the multi year plans for the cooperative 

Interpretation: 

• Establish a forum for member input into initiatives and issues that influence the long term planning of our 
co-op.

• Utilize multiple facets of communication to elicit feedback from our broad range of membership
preferences

Data: 
• Directly engaged membership in meaningful dialogue, communication, and feedback in the form of

electronic publications, direct mailings, in-store postings, informational/feedback forums, and
newsletter articles

• Reference Bod accepted Multi year planning process and the Multi year Plan
• Inhouse facilitated Member Survey in Oct 2020

• 174 of the 185 respondents are	members
• Emails, in-store signage, social media, newsletter, and website used to notify members of

surveys, information, updates, and events, while also consistently calling for emails and
comment card responses from members.

• Member forum was held in January to announce expansion exploration plans for the Wilson’s
site and to get community feedback about the project

• Throughout covid, e-news updates and regular website updates have been utilized effectively to
communicate rapid changes to store hours, safety protocols, product shortages, new ordering
procedures and offerings (curbside pickup/delivery, takeout menus) designed to keep members
engaged and informed during the pandemic

• Mutual aid network was established with member volunteers to provide additional points of
community contact for at-risk populations and those facing isolation/in need of additional
services and support during covid
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L4.2 Fail to sustain the primary focus of our co-operative on meeting member’s needs 
Interpretation: 

• Ensure a process in place to gain insight into the needs of our members in achieving our global
ends statement.

• Ensure a program is in place for feedback, suggestions, and comments.

Data:
• Reference BOD accepted FY20 Ends report
• Member/customer survey administered in Oct 2020).

Satisfaction with product categories 

Dept.	is	Meeting	Needs	“Very	Well”:	Comparison	of	2016-2020	Survey	Results	

Product	Category	 2020	 2018	 2016	

Bulk	 28.32%	 42%	 37%	

Fresh	Fruits/Vegetables	 35.39%	 38%	 33%	

Coffee/Tea	 28.16%	 30%	 31%	

Bread/Bakery	 32.40%	 28%	 28%	

Dairy	 28.81%	 28%	 26%	

Deli/Ready	to	Eat	 23.86%	 25%	 28%	

Wellness/Health	and	Beauty1	 22.60%	 24%	 24%	

Grocery	 23.13%	 20%	 17%	

Frozen	Foods	 11.49%	 12%	 11%	

Meat/Seafood	 10.23%	 7%	 8%	

Beer/Wine	(McCusker’s	Market	only)	 5.23%	 5%	 8%	
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Satisfaction	with	store	characteristics	in	the	following	categories:	

Meeting	Needs	“Very	Well”:	Comparison	2016-2020	
Characteristic	 2020	 2018	 2016	

Hours	 47%	 63%	 51%	
Location/Convenience	 56%	 53%	 49%	
Friendly	Staff	 57%	 50%	 58%	
Natural/Organic	Availability	 46%	 46%	 45%	
Quality/Freshness	 43%	 45%	 42%	
Cleanliness	 46%	 42%	 44%	
Knowledgeable	Staff	 45%	 42%	 43%	
Atmosphere	 37%	 41%	 42%	
Local	Foods	Availability	 n/a	 40%	 33%	
Responsiveness	 24%	 21%	 18%	
Brand	Availability	 23%	 20%	 21%	
Product	Selection/Variety	 20%	 20%	 17%	
Prices	 10%	 5%	 5%	
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Likely to recommend: 

• Please	reference	data	for	L4.1	in	relation	to	gathering	additional	information	on	members
needs

• A	forum	for	feedback,	comments,	and	suggestions	is	in	place	via	web	site	direct	contacts	to
department	managers	and	in	the	members-only	on-line	forum.

o 416	members	have	signed	up	for	the	on-line	forum	(+224	LY)

• Both	stores	have	paper	feedback	box	system.	A	revision	to	the	form	includes	an	indication	for
Board	or	Management	comment/question.

o Member	responses	are	logged	and	tracked	categorically	by	operations	in	a	shared
spreadsheet	amongst	all	managers	and	distributed	weekly.

o Placement	of	response	on	publicly	displayed	bulletin	boards	in	both	locations
o Inclusion	in	monitoring	report	on	types	and	scope	of	feedback

• The	types	of	Feedback	and	number	averages	monthly	for	2020	are	as	follows.
• Average	number	of	feedback	forms	per	month:	Feedback	during	2020	was	received

primarily	via	email,	rather	than	paper	form,	as	store	hours	fluctuated	and	paper
forms	were	not	present	due	to	health	and	safety	measures	for	a	significant	portion
of	2020	as	a	result	of	the	ongoing	global	pandemic.

Table	1a:		Measures	of	Satisfaction	with	Franklin	Community	Co-op:	
Comparison	of	2015-2020	Survey	Results	

2020	 2018	 2016	 2015	
“Very	Likely”	to	Recommend	Co-op	 84.78%	 58%	 58%	 65%	
“Extremely	Satisfied”	with	Co-op	 N/A	 20%	 27%	 26%	
Co-op	Meets	Overall	Needs	“Very	Well”	 N/A	 20%	 22%	 25%	
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• Store	managers	reported	receiving	an	average	of	30	feedback	emails	per	month.
§ Average number of responses: 30
§ New Product/product feedback Request: 15
§ Negative Feedback: 3
§ Positive Feedback: 10
• Equipment Repair/Cleanliness: 2

• In each store is a bulletin board specifically for Member/Owner related questions and
feedback, in addition to a Member feedback binder with additional space for written
requests

o Most frequent feedback includes: During this unprecedented year, feedback
primarily concerned pandemic responses, product availability, clarification
questions regarding our curbside ordering system, and inquiries about hours,
closures, and health and safety measures at the Co-op.
o Negative feedback is typically about discontinued products/unavailable

products/personal preferences pertaining to products or personal safety concerns
about the behavior of other shoppers.
o Positive feedback was about how well the Co-op was managing the constant

changes, the feeling of safety and security members had shopping there, and the
responsiveness of the Co-op to health and safety concerns/transparency of
communication.

• All requests are followed up with call or email back asap.
o Two Staff members are specifically empowered to oversee this process

• Please reference data for L4.1 in relation to gathering additional information on members
needs

L4.3 Fail to include members whenever possible in making momentous decisions (such as buying 
building, adding or closing a store) 

Interpretation: 

• Establish a proactive as possible forum for members to learn, discuss, and provide feedback on the
details and plans in reference to “momentous decisions” as defined by the board.
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Data: 

• Please refer to Data in L 4.1 and L 4.2 for reference to Member input

• One survey was conducted during FY2020, in the form of a customer satisfaction survey conducted by the
Co-op at the behest of the BOD and Operations, that was delivered electronically, and, in paper format in
both stores. Members continued to be provided with consistent and clear communication regarding
adjustments to co-op operations in response to the ongoing global pandemic.

• One Forum was held to announce expansion plans. All follow up forums were cancelled due to the
pandemics impact on the Wilsons expansion project.

L4.4 Elicit information for which there is no clear necessity.  

Interpretation: With respect to the disclosure and use of personal information 
• Information will only be elicited

o to complete and recover a transaction, to collect funds, required or provided voluntarily
o To maintain a productive relationship with our members, or is provided voluntarily an essential

part of a program or service we offer.

Data: 

• We maintain and store up-to-date phone, mailing address, email address, equity contribution, and number of
adult’s household for members in order to provide a means to communicate with members as required by
bylaws, to manager their member share account and for member promotions and newsletter mailings.

• We collect detailed transaction data during each sale in order to accurately account for the receipt of income and 
the payment of member discounts.

• For households who do member work hours, we keep record of number of adults in their household and the
number of hours worked each month, as well as a listing of skills & interests indicated by them.

• A voluntary email list as a website function is maintained for providing co-op information.
• Deferred Payments Plan state household size and income.
• Food For All program applicants provide qualifying information. (Proof of being a SNAP, WIC or SSi

recipient.)
• Information is not stored once application is processed.
• For transactions using payment methods other than cash, we collect information needed to process the

transaction.
• We collect survey data on a voluntary basis though this information is anonymous
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L4.4.1 Use methods of collecting, reviewing, transmitting, or storing information that fail to 
protect against improper access to the information elicited. 
Interpretation: We maintain effective records management systems, which limit how, when and to whom 
access to such information is available 

Data: 
• We maintain and enforce a written information communication plan (WISP)

o 2010 MASS law regulation on the handling of personal information, defined as a combination of first name or initial, a last
name, and a financial account or social security number

• All information except sales transaction information is captured initially on paper by cashiers,
membership clerks, or in the case of surveys, other staff and volunteers, and then stored in our computer
system.

• All paper copies retained are stored in our office filing system. This information is handled with the
same care against loss as is afforded financial records, and access to this information is only allowed to
staff as required to complete their job.

° Credit card information is not stored on our computer network and our processor tokenizes card 
numbers, so no record of them exists in the store. 

° Paper copies of credit card slips do not contain any part of the card number at GFM, and at MCC only 
the last 4 digits are shown, in compliance with all applicable regulations. 

° Firewalls are in place on computer systems-transferred to a modern antivirus platform 
° Switched to Macbooks as a primary computer to increase security 
° No PCI (payment card industry- information is retained at store level 
° All card readers are encrypted 
° We do not relinquish our membership information collected to solicitors or second party marketing. 
° We use a reputable mail service when mailing newsletters and information directly to members. 

° The updated list is purged after each mailing and that information is not stored outside of the store. 
° We have had no incidents of complaint from members of improper use of mailings 
° or emails. 
° Member information is accessible only by staff authorized to access the network it resides on, 

which is different from the general use network. 
° Updated POS system in place at both locations 

L4.5 Fail to provide opportunities for members to participate in the cooperative. 

Interpretation: 
• Ensure reasonable opportunities for all members to participate in such a way as to fulfill in

a meaningful way their economic, social, and cultural needs.
• Ensure every effort is made to make reasonable accommodations at our facilities
• Ensure a positive shopping experience is available to all members
• Strong support for the gathering of members to meet and discuss topics of their choice
• Allow members to influence the goods and services offered
• Ensure members can fully participate in the governance of our cooperative
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Data: 

• All members are free to purchase goods within the stores without limitations
• Results of our Q1 fy2020 Survey

· To what extent does the fact that Franklin Community Co-op is a member-owned cooperative influence
your decision to shop there?

	Member-Owned	Cooperative	“Significantly	Increases	Patronage” 
	Comparison	of	2016-2018	Results 

2020 2018 2016 
40.22% 43% 35% 

• Shopping	Frequency
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• Store	most	frequented

• Grocery	Dollars	spent	at	FCC

Spending	a	Majority	of	Grocery	Dollars	at	Co-op	in	an	Avg.	Week:	
Comparison	of	2015-2016	Survey	Results	

2020	 2018	 2016	
39.3%	 36%	 37%	

*Combined	responses	of	more	than	half	and	almost	all
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• Annual	Meeting	Participation

2013	 2014	 2015	 2016	 2017	 2018	 2019	 2019	
attended	 210	 220	 180	 170	 180	 182	 150	 85	
voted	 211	 209	 234	 251	 297	 502	 333	 396	

• We averaged 30 new member joins per month in 2020, for 325 new member joins this year, with 59 new
FFA program members.

o 0 households doing in-store member work (due to the pandemic)
o 70 households doing work in community with 30 different organizations (reduction in

overall numbers due to pandemic/limitations on performing in-person service)
o We have reduced the economic barrier to shopping and member-ownership through deferred

payment plans (postponed payment of) equity, payment plans and the Food For All program
o We currently have 235 participants in the FFA program. 144 are renewals.

• We were able to accommodate members who have submitted items to the newsletters (letters, articles,
classifieds

o Calendar year 2020 there were 14 “members write” submitted articles/issue
o Calendar year 2020 averaged 10 “classified” ads by members/issue

• Held Member drive 1Q2020, utilized staff incentive to promote new joins (70)
• Community art exhibits were moved online as part of the digital New Beet
• Classes and workshops were suspended this year due to the pandemic

• Social media: we have 2,357 Facebook “likes”, and 2,764 follows
• We currently have 1,372 Instagram Followers, and 285 Twitter Followers 49
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• Our E-Newsletter subscription list currently has 3,228 subscribers
• Facebook promotions average engagement number:  avg 1000-2500 reached per promoted post

• Increased visibility on Google:  Current ratings for GFM and MCC are 4.4/5 stars each

• The co-op launched and maintains an active and successful new mutual aid network in response to the
challenges of the pandemic as of March 2020, which provided working member credit/opportunities for
community members acting in the service of other community members to provide meals, transportation,
medication deliveries, grocery deliveries, personal shopping, and other services as needed to vulnerable
populations throughout Franklin County.  There are currently 70 active volunteers in the program.

L4.6 Fail to ensure that members are aware of Board actions, meetings, activities and 
events. 

Interpretation: 
• Bulletin board space at both stores and online member forum is maintained of monthly board information

• Ensure all members have ready access to this information in a timely and useable form.

o Utilizing publications in our newsletter, postings in the stores & website, E-news, Social
media, member forum, and when required, By 1st class mailing

o We meet all notifications required within our by-laws
• Bulletin board space in both stores and on line member forum is maintained for posting of monthly board

information.

• Minutes from most recent year of board meetings are available in binders at each store.

• In each issue of The New Beet, meetings, events and activities are included and space for governance
articles and updates is provided.

• Website includes member-only forums for posting and commenting.

• Notification of the Annual Meeting, agenda and board candidates and voting information happened
in accordance with our by-laws.

• E-News announcements, which included events, sales, and member information, have gone out 4-6
times/month. In Sept. ‘16 we switched to using Mail Chimp service.  The “open” rate has average is
currently 30%. Industry average is 15%.
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L4.7 Change the membership equity requirement. 
Interpretation: 

• The policy is clearly defined within the policy itself
Data: 

• There have been no changes made to the member equity requirements.

L4.8 Fail to establish with members a clear understanding of what may be expected and what 
may not be expected from membership 

Interpretation: 
• Members may expect that all bylaw prescribed member rights are guaranteed

• Ensure a process in place to communicate to members their role as part owners of a community
store in a positive affirming manner.

• Situations that arise that obstruct the Bod’s Governance process or the GM’s capacity to operate the facilities
are to be treated in manner that respects both the individual and the individual circumstances.

o When addressing such situations. It is the GM’s responsibility to address impacts upon the operations and
the BOD president’s to address impacts upon governance of our Cooperative.

o The individual or individuals are to be addressed with clear, open respectful objective communication,
clearly stating the impact and the limitations.

o The GM is to engage and communicate to the BOD all on all details and circumstances as they relate to
operations in an objective manner

o Data

o The only requirement within our policies is for members to pay their equity commitment.

• We encourage working members upon enrollment

o We have working member orientation detailing the process, benefits, and limitations

• We communicate within the new member packets and orientation ways for members to
participate and be involved in their Co-op.

o Vote in annual board elections
o Attend annual meetings
o Attend board meetings
o Take advantage of the opportunity to run for the board or serve on committees
o Encourage friends to join the Co-op and become active members
o Stay informed about what’s happening by reading The New Beet, visiting our website,

joining us on Facebook, in addition to the posted minutes from the Board of Directors
meeting 

o Volunteer in the community through our working member program
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• By outlining the opportunities for participation in a proactive positive manner we hope to
avoid complex situations where an individual member may negatively impact the ability of
the BODs governance responsibility and the GM’s ability to operate our facilities 

• The GM has addressed all manner of negative individual member impacts according to
the interpretation with the BOD president.

L4.9 Fail to maintain an active email list for all members willing to share their email address 

Interpretation:  

• The policy is clearly defined within the policy itself

Data: 

• We currently have 3,228 email addresses on file, 2,640 confirmed as members

• We began collection of email addresses in 2012.
Email collection has been and will continue to be incentivized to encourage timely, cost savings
communication

o L4.10    Fail to implement membership discount structures, working requirements, and
payment plans, established by the BOD (pursuant to FCC Bylaw Article II Section 2) as follows.

Interpretation: 
• I interpret L4.10 to be clearly defined within the interpretation of sub policies

L4.10.1 (L.4.10.1.1- L4.10.1.1.7 ) and L4.10.2.1  (L4.10.2.1-L4.10.2.4)

o L4.10.1 Member discounts and Working requirements
§ L4.10.1.1 No member discounts will apply to the sale of alcoholic beverages. (Pursuant

to FCC Bylaw Article II  Section 2A)
§ L4.10.1.2 Members in good standing with regard to their equity payments are eligible  for 

the following merchandise discounts:
• L4.10.1.3 Members will receive case discount on pre-ordered items,  with no

working requirements
• L4.10.1.4 Members will receive a variety of member only discounts ( such as

coupons, specials, truckload sales, department wide sales and/or member
appreciation days, where applicable) with no working requirement.

• L4.10.1.5 Working members will receive a 10% discount With a working
requirement of 2 hours/month for each adult in a household. Exceptions may be
made at the discretion of the GM.

§ L4.10.1.6 Super-worker Members will receive a 15% discount, with a working
requirement of 4 hours/month for each household or service on the board.  Exceptions
may be made to the working requirement at the discretion of the GM.

§ L4.10.1.7  Food for all Members will receive a 10% discount with no working
requirement
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o L4.10.2 Payment Plans
§ L4.10.2.1 Full payment:  As established by the membership (pursuant to FCC Bylaw

Article II Section 2), the required cost of a share of stock is set at $175. This can be paid
in full upon joining the co-op

§ L4.10.2.2 Payment Plan:  Minimum payment of $3 per month until the share cost is paid
in full. Plans with higher monthly minimums are available upon request

§ L4.10.2.3 Deferred Payments Plan: Need based deferred payment plans are available on a 
year-to- year basis at the discretion of the general manager

Data: 
• All required discounts and payment plans are currently in place.
• No discounts have been given to members on alcoholic beverages
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G7/G8/G9 SELF-MONITORING REPORT 

President’s Role, Treasurer’s Role, Clerk’s Role 

Meeting: 1.4.20
Present: Margaret Cooley, Peter Garbus, Bob Sagor 

G7: President’s Role. 8 responses. No ratings below Adequate. 

1. G Global: Global  The Board president assures the integrity of the Board’s process and the
integrity of the Board’s relationship with the General Manager. Occasionally the president
represents the Board to outside parties.
○ George is great at maintaining the integrity of the board GM relationship

2. G7.1.3 Conversation and deliberation will be fair, open, and thorough but also timely,
orderly, and kept to the point.
○ Using self-facilitation has improved the quality of discourse.

3. G7.2.1 In particular, the Board president has the responsibility to chair or facilitate Board
meetings, or delegate facilitation.
○ I believe the decision to have board members share the responsibility of chairing board

meetings has worked out very well.
○ The self-facilitation rotation has been a great success.

4. G7.2.2 In particular, the Board president has the responsibility to ensure that Board officers
and directors carry out their duties.
○ Does this include all tasks that each director takes on between meetings?
○ BDC--important to name how we are each accountable for the tasks we commit to.

Committees/chairs watch their committee members, the board president watches
board officers, and individual directors watch themselves (a checklist of monthly
responsibilities).

5. G7.2.3 In particular, the Board president has the responsibility to represent the Board to
outside parties in announcing board-stated positions and in stating the president’s
decisions and interpretations within the areas delegated to her or him.
○ Does outside parties mean members also? Do committees sometimes share Board

positions without the President’s okay? BDC--this policy refers narrowly to public
statements by the President. Directors share board policies and decisions, but not
such announcements.

6. G7.3 The Board president may delegate the authority outlined in this policy, limited by FCC
Bylaw Article VI Section I pertaining to the duties of the Vice President but remains
accountable for its use.
○ Confused by this sentence/policy. (BDC--Not high priority, but could be worth

clarifying)
○ Perhaps should have utilized the VP delegation more.

7. G7.5.1 The Board president has no authority to supervise or direct the General Manager.
○ Don't feel like I have an in-depth sense of the President/GM interface. (BDC--Not high

priority, but could be answered by Pres sharing more about their interface.)

8. Policy Revisions suggested:
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○ There is a reason why I have indicated "adequate" for most policies. Here are my
thoughts: "The role of the BOD President, a question: Is the primary role that of "leader"
or that of "functionary?" This is a general comment on the current roles of board
President and Vice-President as indicated in the "G" policies. In the coming year, I
suggest the board take time to re-evaluate these two positions. To my mind, the
primary function of the President should be that of "leader." However, G-7 focuses more
on the "functionary" role. If the board were to think this through, what would a "leader"
look like?" What would we expect of them? A clearer statement of each role may help
the board elect the person best suited for each position. I believe it is too much to ask
one person to assume both roles."  BDC--it seems directors feel that the board is
functional at present, so how can the President and VP roles provide and
encourage the leadership a board needs, given different conditions and
circumstances? BDC is also interested in reviewing or creating job descriptions
for officers, with discussion by the board on what it needs from these roles.
Process ahead.

9. LINK TO FULL SPREADSHEET

G8: Treasurer’s Role. 8 responses. 1 rating of “unacceptable”; all other ratings Adequate or above 
or don’t know. BDC--our interpretation is that the ratings in these three categories are for the policy, not 
for the performance of the current person in the role. 

1. G8.1 The Treasurer will create and monitor the Board’s (not the co-op’s) budget in
accordance with policy G7.
○ not sure I understand how G7 (President's role) inter-relates to this policy.

BDC--mistake? Or is there an explanation?
○ Add: A new board budget is created in August after the Treasurer receives the baseline

amount from the Financial Director (refer to G-6.2.1). Approval of the new budget is
sought at the September BOD meeting, prior to the new fiscal year which begins in
October.

2. G8.2 The Treasurer will chair any board committee charged with researching financial
policies or with hiring an auditor.
○ Unacceptable: REMOVE current 8.2 and replace with the following: G8.2 The board

Treasurer is chair of the Finance Committee.
■ G8.2.1 The board Treasurer will chair any board committee charged with

researching financial policies or with hiring an auditor. They will also have
oversight of any Capital Campaigns.

■ G8.2.2 Along with the Finance Committee, the board Treasurer will prepare and
submit a written quarterly review to the board to correspond with the L5 GM
Monitoring Report.

■ G8.2.3 Once a year, as part of the Orientation of new board members, the
Treasurer prepares and gives a presentation (or assigns a Finance Committee
member) to help new members read and understand co-op financial statements.

3. Policy Revision suggestions
○ Jeanne: I will also present further information at the January board meeting and seek a

vote to approve the changes/additions to both the Role of the Treasurer as well as that
of the Finance Committee.

4. LINK TO SPREADSHEET

G9: Clerk’s Role. 8 responses. No ratings below Adequate. 
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1. G Global: The Clerk’s role is to ensure the integrity of the Board’s documents.
○ Not sure I know how to evaluate this. BDC--A job description will help this. The

Officer Reports could go into the packet before the meetings to communicate
what each role has done.

2. G9.1 The Clerk will ensure that all Board documents and filings are timely and accurate.
○ Not sure what this actually entails. BDC--A job description will help this.

3. G9.1.1 The Clerk will assure that a) directors and Board associates (General Manager,
minute-takers, facilitator, etc.) receive a complete meeting packet before each meeting; b)
all meeting minutes are accurate and well-formatted; and c) all Board documents (electronic
and paper) are safely archived for an appropriate length of time.
○ Is the Clerk responsible for submitting the monthly meeting packet, and reviewing board

meeting minutes? I believe this is currently the role of the BOD administrator.
○ Does the Clerk always work directly with Kathy on these?
○ Fine for a) and b), just have no idea about c) archiving.
○ Credit to Kathy Litchfield
○ BDC--For 3, 4, and 6, the board administrator does the bulk of the work and the

Clerk is responsible for making sure that work gets done, with regular
communication between the two roles.

4. G9.1.2 The Clerk will assure that the policy register is updated to reflect changes approved
by the board of directors, and that the latest electronic and print versions are distributed to
the directors and GM.
○ G-9.1.2 Again, isn't it the board administrator who fulfills these functions?
○ Credit to Kathy Litchfield

5. G9.3: The Clerk is responsible for maintaining Board documents, and may access staff
hours for Board administration to fulfill this responsibility, in accordance with Policy L10.

○ Again, not sure exactly what "Board documents" entails/includes

6. Policy Revision suggestions
○ My only question is that it appears that Kathy does most of this so I just may not be

aware of what goes on behind the scenes

7. LINK TO SPREADSHEET
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Reflections	from	the	Treasurer:	

When	I	look	back	on	my	six	years	of	service	as	board	Treasurer,	I	believe	that	we	have	accomplished	
much	and	made	meaningful	changes	to	the	Role	and	Responsibilities	of	the	Finance	Committee	as	well	
as	to	the	G-8	Charter.		However,	I	propose	we	consider	making	the	following	additional	clarifications.	

Background:	

At	the	December	Finance	Committee	meeting,	the	BOD	Treasurer	asked	the	committee	to	review	both	
the	Finance	Committee	Charter	and	the	G-8	Roles	and	Responsibilities	of	the	Treasurer.	Because	my	
term	as	BOD	Treasurer	expires	in	March	2020,	I	want	to	be	sure	that	these	documents	are	current	and	
up	to	date.	After	6	years	and	a	much	greater	understanding	of	the	role	of	the	Treasurer,	I	have	added	a	
few	clarifications,	hoping	the	next	Treasurer	will	have	an	even	clearer	understanding	of	their	role.	I	ask	
the	board	to	approve	these	changes/additions	(listed	below).	

Finance	Committee	Charter:	

The	Finance	Committee	suggests	the	following.	Under	the	“Responsibilities”	portion	in	the	current	
Finance	Committee	Charter,	the	bolded	areas	below	show	changes	only	to	the	numerical	order	of	
responsibilities	from	the	current	charter.	(Please	refer	to	the	document,	Finance	Committee	Charter	
included	in	this	packet.)	

Responsibilities:	

1. Prepare	a	written	quarterly	review	for	the	Board	of	Directors	to	correspond	with	the	L5	GM
Monitoring	Report.	(formerly	#7)

2. Create	and	monitor	the	Board	Budget	in	a	timely	manner.
3. On	behalf	of	the	board,	the	Finance	Committee	will	research	and	hire	an	auditor	or	financial

reviewer	as	called	for	in	Executive	Limitations	Policy	L5.
4. Assist	in	writing	the	Treasurer’s	Report	for	the	Annual	Meeting.
5. Research	financial	topics	and	bring	pertinent	data	to	the	Board	as	a	whole	for	their

consideration.	(formerly	#2)
6. Educate	the	board	in	reading	and	understanding	financial	statements.
7. Communicate	with	the	membership	regarding	the	financial	affairs	of	the	cooperative	(our

financial	history,	status,	and	current	affairs)	through	the	newsletter,	and	other	means,	for	the
purpose	of	having	financial	transparency	with	the	membership	and	to	further	member	linkage
with	the	board.

I	expect	these	suggested	changes	need	approval	by	the	board	of	directors.	Here’s	possible	wording	for	a	
board	vote:		

“I	move	the	Board	approve	stated	changes	to	the	order	of	Responsibilities	of	the	Finance	Committee	
(bolded)	as	noted	above.		
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G-8	Role	of	the	Treasurer

The	Finance	Committee	suggests	the	following	changes.	(changes/additions	are	bolded).	
Please	refer	to	the	document,	G-8	Treasurer’s	Role,	included	in	this	packet.		

G.8.1	Along	with	the	Finance	Committee,	the	Treasurer	will	create	and	monitor	the	board’s
(not	the	co-op’s)	budget	in	accordance	with	Policy	G-7.	A	new	board	budget	is	created	in
August	after	the	Treasurer	receives	the	baseline	amount	from	the	Financial	Director
(refer	to	G-6.2.1).	Approval	of	the	new	budget	is	sought	at	the	September	BOD
meeting,	prior	to	the	new	fiscal	year	which	begins	in	October.

G8.1.1	and	G8.1.2	–	no	changes…			

Replace	G-	8.2	with	the	following:	

G8.2	The	board	Treasurer	is	chair	of	the	Finance	Committee.	

													G8.2.1	The	board	Treasurer	will	chair	any	board	committee	charged	with	
researching	financial	policies	or	with	hiring	an	auditor.	They	will	also	have	oversight	
of	any	Capital	Campaigns.								

													G8.2.2	Along	with	the	Finance	Committee,	the	board	Treasurer	will	prepare	
and	submit	a	written	quarterly	review	to	the	board	to	correspond	with	the	L5	GM	
Monitoring	Report.	

													G8.2.3	Once	a	year,	as	part	of	the	Orientation	of	new	board	members,	the	
Treasurer	prepares	and	gives	a	presentation	(or	assigns	a	Finance	Committee	
member)	to	help	new	members	read	and	understand	co-op	financial	statements.		***	

I	expect	these	suggested	changes	need	approval	by	the	board	of	directors.	Here’s	possible	
wording	for	a	board	vote:	

“I	move	the	Board	approve	the	stated	changes/additions	to	G-8,	Role	of	the	
Treasurer,	as	noted	above.	

***I	must	admit	I	have	been	remiss	in	one	area.	In	my	six	years	of	service,	we	only	had	one	
year	of	financial	education	for	new	board	members	and	this	took	place	during	a	board	
meeting.	This	is	why	I	have	added	G8.2.3	to	assure	future	boards	there	will	be	help	given	to	
new	members	every	year…	help	in	reading	and	understanding	financial	statements.		

I	am	willing	to	prepare	an	outline	for	use	by	future	board	Treasurers	if	our	current	board	
believes	this	would	be	of	help.	Perhaps	this	could	be	included	as	part	of	a	“New	Member	
Orientation”	packet	that	future	board	Presidents	and	Treasurers	could	refer	to.		Use	
thumbs	to	indicate	approval	of	this	idea.	
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1

Franklin Community 
Coop 2020 Monitoring 
Report Tracking: GMT 
Monitoring

signed 
report 
in 
folder?

Policy  Title Date to 
Monitor

Actual 
Monitor 
Date

Reports 
on 
Time?

Reason
able 
Interpre
tation?

Data 
Provided?

Compliant? Comments

Y L4: Membership Jan-20 1/22/2020 Y Y Y Y
approved with 1 text "amendment" JW 
added to the final document about 
Wilson's language

Y L7: Asset Protection Dec-20 12/16/2020 Y Y Y Y

Y L5: Q4 Financial Condition Dec-20 12/16/2020 Y Y Y Y noted non-compliance in L5.4

Y ENDS Feb-20 2/12/2020 Y Y Y Y

Y L5: Q1 Financial Condition Mar-20 3/18/2020 Y Y Y Y noted non-compliance in L5.4

Y L3: Comp & Benefits Jun-20 6/10/2020 y y y y

Y L8: Communication to 
BOD May-20 3/18/2020 y y y y

Y L5: Q2 Financial Condition Jun-20 6/10/2020 y y y y noted non-compiiance in L5.4

Y L9: GM Succession Jun-20 6/10/2020 y y y y

Y L10: Board Support Jul-20 7/8/2020 y y y y

Y L11: Merchandise Jul-20 7/8/2020 y y y y

Y L: Global Exec Limits Sep-20 9/9/2020 y y y y

Y L5: Q3 Financial Condition Sep-02 9/9/2020 y y y y acknowledged non-compliance in L5.4

Y L6: Budgeting/Financial 
Planning Sep-20 9/9/2020 y y y y acknowledged non-compliance in L6 

Global

L1: Customer Treatment delayed due to in-house survey 
decision/COVID

L2: Staff Treatment delayed due to in-house survey 
decision/COVID
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