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Franklin Community Cooperative 
Board of Directors Meeting 

December 16, 2020 – 6:30 p.m.  
Via Zoom videoconference 

 
Directors Present: Peter Garbus (he/him), Margaret Cooley (she/her), Emily Gopen (she/her), Bob 
Sagor (he/him), Annie Winkler (they/them), Jeanne Douillard (she/her), George Touloumtzis 
(he/him), Andy Grant (he/him/friend), Rachael Katz (she/her).  
Directors Absent: Micah Roberts (he/him).  
Member Owners and others attending part or all of the meeting: John Williams (he/him), MJ 
Adams (she/her), Emma Morgan (she/her).  
Facilitator: Peter Garbus  
Minutes: Kathy Litchfield (she/her) 
Timekeeper: Andy Grant 
 

 
1. Welcome, Introductions & Announcements  

1.1. Peter welcomed everyone and promised to facilitate the meeting with his “flannel fist,” a 
term given to him as high school principal by students, for how he rules firmly but very 
gently. Peter led a round of introductions.  

1.2. Andy announced that the Healthy Food Access Committee (HFAC) is researching FCC 
becoming WIC qualified; and also the process by which Quabbin Harvest co-op in Orange 
became certified as a Healthy Incentives Program (HIP) location with a modified CSA.  

1.3. George announced that Micah sends regrets for missing tonight’s meeting.  
1.4. Emma announced that FCC is showing the film, “Gather” on Friday Dec. 18 at 7 p.m. for 

free; link available from Sarah Kanabay (sent out in e-news recently).  
1.5. Peter reminded directors that now is the time to recruit candidates to the BOD; he will send 

around the tracking spreadsheet with the goal of each director reaching out to at least two 
people.  

1.6. George announced the deadline for BOD candidates to submit applications is in late 
January; the CBL101 training by CBuild will be held Saturday, Jan. 23 from 11 a.m. to 2 
p.m. and potential candidates would be welcomed there.  

1.7. Andy shared a couple of Zoom tips he learned from third graders recently.  
 

2. Open Forum 
2.1.  Peter shared that he and his wife enjoyed some holiday shopping at Green Fields Market’s 

new “Mercantile” general merchandise gift shop, located where indoor seating used to be.  
 

3. Agenda Review 
3.1. George shared that GM John requested 10 additional minutes for agenda item #10; perhaps 

taking time from agenda item #8, and/or by moving efficiently through tonight’s agenda. 
3.2. Rachael shared that the Policy & Bylaw Revision Committee (P&BRC) planned to request 

10 additional minutes for agenda item #9; Peter said the Packet materials for this item are 
so crystal clear that perhaps it won’t be needed.  
 

4. Good Meeting Reminder 



4.1. Bob shared that being an active listener can be challenging on Zoom meetings, and urged 
directors to take every opportunity to do so, along with keeping hydrated and moving 
around during breaks.  
 

5. “Community Recovery Initiatives” A Strategic Conversation  
5.1.  George welcomed MJ Adams, Community & Economic Development Director for the City 

of Greenfield, who spoke about how Greenfield is working on implementing a revised 
Master Plan to revitalize downtown; working with a consultant (Peg Barringer of FinePoint 
Associates LLC), to finalize an economic analysis and market assessment report, to be used 
as an action plan for downtown revitalization, that will be made public soon; and what sorts 
of community recovery initiatives Greenfield is taking with regards to COVID-19 to help 
businesses survive and thrive, while boosting the residential neighborhood flavor of 
downtown and keeping the need for more affordable housing, and housing units in general, 
in mind.  

5.1.1. Adams, who has worked in community development for 30 years, and has a specialty 
in affordable housing issues, works for the Mayor serving as point person on economic 
development activities, to maintain/improve quality of life and make best use of 
resources available in Greenfield and Western Mass as a whole.  

5.1.2. Wearing her self-designated “public health official hat” as a municipal official, 
Adams shared that COVID-19 vaccinations in Greenfield will focus first on health care 
professionals, first responders and vulnerable elderly populations. She predicted that 
June would be the earliest that community residents might be “out in the community 
again” and emphasized the criticality of continuing mask wearing, hand washing and 
respecting rules/guidelines to keep the virus at bay.  

5.1.3. She reviewed downtown business changes in recent months, highlighted outdoor 
seating as a positive step for some dining establishments and emphasized the 
downtown as an “opportunity zone”; said a plan for streetscape improvements from the 
intersections of Main St. and High St. down to Main St. and Colrain St. are in a 
planning process; and praised the efforts of the Downtown Neighborhood Association.  

5.1.4. She summarized aspects of Barringer’s draft report, including: that downtown is 
lovely and presents a pleasing visual appearance with historical elements; that there are 
280 commercial units downtown including 17% retail, 58% services, 14% restaurants; 
that downtown Greenfield is a major employment center. She outlined pros and cons of 
being situated downtown as identified by business owners; and how identified 
“clusters” of downtown life (restaurants/entertainment, services, specialty retailers, 
grocery store, children/family, etc.) impact and drive revitalization.  

5.1.5. She said having a downtown grocery store is critical and praised FCC for publicly 
stating its commitment to stay downtown with a potential expansion.  

5.2. There were questions about attracting business owners to fill empty storefronts; how 
Greenfield as a city can help businesses locate, expand and stay downtown; about 
transportation and gentrification; and how the City is working to promote outdoor 
recreation and tourism in the region. Answers were basically that Greenfield is working on 
these things as priorities, and partnering with the Franklin County Chamber of Commerce.  

5.3. Adams shared that the Mayor is assembling an affordable housing task force and that funds 
received from the Community Preservation Act will be used to financially support 
affordable housing going forward.  

5.4. Peter thanked Adams for her time; Adams said she’ll share the consultant’s report as soon 
as possible and would love to return to the BOD for future updating/conversation.  



 
6. Break #1 

6.1. An 8-minute break was taken.  
 

7. Minutes for 11/18/20 
7.1. Andy made a motion to approve the Minutes.  
7.2. Annie seconded the motion.  
7.3. There was no discussion.  
7.4. The motion passed, 10 in favor, 0 opposed, 1 abstaining (BOD Tally: 9, 0, 0).  

 
8. GM FYI Report 

8.1.  GM John shared additional information to his report (Packet, pages 10-14), including that 
the member-owner survey was extended through Dec. 18, presently has 177 respondents 
(goal of 200); that one employee had a positive COVID case, was mildly ill, and isn’t back 
at work yet; that store metering at GFM is back down to 15 for safety; that nervous tension 
amongst staff is extremely high; that the curbside program continues in a steady fashion 
without growing as perhaps anticipated; that a staff survey will launch next week; that Bulk 
is growing with new feeder bins; that the “Dexter” filming at McCusker’s will take just four 
days and he’s happy to offer paid days off for staff there during this time; that the Hot Bar 
at GFM will be revamped once again as the investments here “were a bomb” although the 
take-out window will pay for itself next spring/summer; that the Prepared Foods Dept. 
(PFD) will focus on take-and-bake and packaged meal options for now; that a new 
Maintenance Manager for both stores was hired this week freeing up managers’ time; that 
the Marketing Dept. revamping is underway; that he met with Tracy from the Franklin 
Regional Council of Governments (FRCOG) and the Franklin County Community 
Development Corporation (CDC) about DEI initiatives and will share info soon;  and that 
he’s met with Rachael about sharing member reporting figures (total members, number of 
members in good standing, number of members without contact info) asap; that FCC’s 
email server encountered major problems recently that are being addressed; that FCC’s 
Payroll Protection Program (PPP) loan was forgiven; and that FCC recouped all but $800 
from the power outage from the insurance company.  

8.2. Questions included a request for clearer color use in report charts (will do); whether 
additional PPP funds will become available (unknown); whether the rising SNAP trend will 
continue (yes); and whether curbside ordering might be revamped (has been considered).  

 
9. Bylaw Amendment Recommendations 

9.1. Peter pointed to the thoroughly prepared Packet materials (pages 15-21); then went through 
each bylaw amendment proposal one at a time, asking for a motion, a second, questions, 
and then votes:  

9.1.1. George moved that the Board approve the bylaw amendment proposal prepared by 
the P&BRC regarding gender-neutral language (Packet page 16) and present it to the 
membership for a vote at the 2021 Annual Meeting. Annie seconded the motion. There 
were no questions. The motion passed 10 in favor, 0 opposed, 0 abstaining (BOD 
Tally: 8, 0, 0).  

9.1.2. George moved that Board approve the bylaw amendment proposal prepared by the 
P&BRC regarding name and purpose (Packet page 17) and present it to the 
membership for a vote at the 2021 Annual Meeting. Andy seconded the motion. There 
were no questions. The motion passed, 10 in favor, 0 opposed, 0 abstaining (BOD 



Tally: 8, 0, 0).  
9.1.3. George moved that the Board approve the bylaw amendment proposal prepared by 

the P&BRC regarding membership meetings (Packet page 18) and present it to the 
membership for a vote at the 2021 Annual Meeting. Jeanne seconded the motion. A 
question arose about whether a parenthetical clause about “legally valid proxies” (if not 
using electronic or mail-in voting) might better clarify the issue here; it was generally 
agreed that such a phrase isn’t necessary. The motion passed 10 in favor, 0 opposed, 0 
abstaining (BOD Tally: 8, 0, 0).  

9.1.4. George moved that the Board approve the bylaw amendment proposal prepared by 
the P&BRC regarding membership (Packet page 19) and present it to the membership 
for a vote at the 2021 Annual Meeting. Annie seconded the motion. A clarification was 
shared about the inclusion of “good standing” requirements here. The motion passed 10 
in favor, 0 opposed, 0 abstaining (BOD Tally: 8, 0, 0).  

9.1.5. George moved that the Board approve the bylaw amendment proposal prepared by 
the P&BRC regarding Board of Directors’ meetings (Packet page 20) and present it to 
the membership for a vote at the 2021 Annual Meeting. Bob seconded the motion. 
There was clarification on what the 1.5% represents and how it differs from what 
counts towards quorum; a suggestion to have a prepared answer for members at the 
Annual Meeting when this comes up as some may feel 1.5% is too high a number to 
reach for a petition; and a request to “bold” typeface the changes in each bylaw’s 
language for easier discretion during voting. The motion passed 10 in favor, 0 opposed, 
0 abstaining (BOD Tally: 8, 0, 0).  

9.1.6. George moved that the Board approve the bylaw amendment proposal prepared by 
the P&BRC regarding Board of Directors’ meetings (Packet page 21) and present it to 
the membership for a vote at the 2021 Annual Meeting. Rachael seconded the motion. 
There was clarification on the definition of “bi-monthly” meaning either twice/month 
or every other month. The motion passed 10 in favor, 0 opposed, 0 abstaining (BOD 
Tally: 8, 0, 0).  

9.2. Rachael shared that she met with GM John and Sarah Kanabay regarding correct 
calculations of total membership figures to be used to achieve quorum at the Annual 
Meeting. Three numbers will be shared (as GM John mentioned in his GM FYI Report). 
She said going forward directors may need to consider a fourth category: members who 
have become completely unreachable; as well as consider the conditions necessary to stop 
counting them. She also suggested directors consider moving to a fixed number for quorum 
as FCC continues to grow and expand membership. There was a suggestion to remove 
deceased members from the membership database.  

9.3. Peter thanked the P&BRC for their diligent, thoughtful, caring and deep work on the bylaw 
amendment proposals.  
 

10. Executive Session: Real Estate 
10.1. Andy made a motion that the BOD move into Executive Session.  
10.2. Kathy and Emma left the Zoom meeting.  
10.3. Andy made a motion to exit Executive Session; seconded by Annie. Executive session 

ended at 8:25 p.m.  
10.4. The motion passed 9 in favor, 0 opposed, 0 abstaining (BOD Tally: 8, 0, 0).  

 
11. Break #2 

11.1. There was a 5-minute break.  



 
GM John asked how many BOD seats will be open in early 2021; Peter responded four seats (three 
usual plus Andee’s seat). Peter said he plans to run again.  
 
There were attempts to reach Emily, who lost connection with the Zoom call before the bylaw 
amendment voting happened.  
 
12. DEI: Annual Meeting Presentation + Workshop Options 

12.1. Andy reviewed some background steps to this agenda item (Packet pages 22-27) and 
asked that directors vote tonight to secure a keynote for the Annual Meeting (AM). He 
showed a four-minute trailer of Leah Penniman’s video presentation, detailing the mission 
and inspirational work of Soul Fire Farm and shared that the cost of a video keynote would 
be on a sliding scale of $900-$2,000. The keynote would be pre-recorded and no one from 
SFF would be present at the AM. Andy suggested paying $2,000 for the presentation 
(justifying paying the higher amount as a justice issue).  

12.2. There was discussion about the Membership Engagement Committee (MEC)’s AM 
planning, which includes having one hour of a business meeting then a break, then a 
45-minute presentation by the keynote, then a break-out group session, or Q&A, for 
member-owners to discuss a posed question such as “how can a co-op advance uprooting 
racism and seeding food sovereignty.”  

12.3. There were questions about what the BOD can afford based on its budget; Jeanne looked 
at the figures. Another question was whether a SFF representative could attend the meeting.  

12.4. Rachael made a motion that the BOD authorize up to $2,000 for the purpose of securing 
a keynote speaker from Soul Fire Farm for the Annual Meeting. Emily seconded the 
motion.  

12.5. After discussion, Rachael made a friendly amendment to her motion to include “and a 
live attendant for the Q&A session” as it was the BOD’s desire to have a live person 
available for this portion of the AM.  

12.6. Andy said he plans to exit the BOD after this term and asked that another director pick 
up this work and contact SFF to inquire about a representative and finalize the contract. He 
will attend the MEC meeting Monday night.  

12.7. The motion passed 10 in favor, 0 opposed, 0 abstaining (BOD Tally: 8, 0, 0).  
 

13. Product Mix Forum + Annual Meeting 
13.1.  Emily, as chair of the MEC, reviewed AM plans and asked for BOD feedback.  

13.1.1. Questions included where the President’s Report is on the agenda, seeing only the 
Treasurer’s Report (it was noted that the latter is specifically required in the Bylaws); 
whether all reports will be pre-recorded, made available in the Member Forum and/or 
elsewhere ahead of time (hopefully, yes); and how technical issues will be handled 
during the AM (TBD).  

13.1.2. George shared that the next MEC meeting is Monday night at 5:30 p.m.; also that he 
and Emily will meet with Leslie Watson of Columinate tomorrow to talk about 
executing a successful virtual AM.  

13.2. Emily shared info about the Product Mix Forum scheduled now for Jan. 10; the MEC is 
working with Sarah Kanabay to write an invitation to member-owners to attend the Forum 
which will be distributed in the usual ways; and asked whether the BOD wants to sign off 
on such language before it goes out or trusts the MEC to fulfill its obligations on their own.  

13.2.1. Peter asked for a show of thumbs on the question “do we support the MEC making 



that plan (for the Product Mix Forum)?” all thumbs were up.  
13.3. Jeanne said she’d attend the MEC meeting Monday night.  
13.4. Rachael reminded directors of the need for a tech-savvy consultant at the AM; George 

said he’ll talk with Leslie about that tomorrow. It was agreed that budgetary concerns for 
the AM would be discussed in other meetings, not tonight.  
 

14. L5 Q4 (Financial Condition) & L7 (Asset Protection) Reports 
14.1. GM John asked for questions about the L5 report.  
14.2. There was a request for clarification about L5.3 through L5.3.5; and about funds being 

held at Greenfield Savings Bank (GSB). GM John said he’ll email the BOD with an 
explanation about L5.3-L5.3.5 and that the PPP loan was held through GSB.  

14.3. GM John requested that the BOD show appreciation for staff, many of whom have 
worked diligently throughout the pandemic. Rachael said she gives her staff $100 when she 
can afford it as a show of appreciation. GM John said FCC presently has 82 employees and 
made $8,000 in profits last year. George said he’d talk with Peter and Jeanne about this. 

14.4. Annie made a motion to approve the L5 report with the exception of L5.4 as being in 
non-compliance. Bob seconded the motion.  

14.5. The motion passed 9 in favor, 0 opposed, 1 abstaining (BOD Tally: 8, 0, 0).  
14.6. Jeanne asked for questions on the Finance Committee’s report. There were none.  
14.7. GM John asked for questions on the L7 report. There were none. 
14.8. Bob made a motion to approve the L7 monitoring report. Annie seconded the motion.  
14.9. The motion passed 9 in favor, 0 opposed, 1 abstaining (BOD Tally: 8, 0, 0).  

 
15. Board Budget (FY20) 

15.1. Jeanne pointed out that the BOD spent $43,089.23 out of a budget of $44,300 in FY20. 
There were no questions.  

 
At 9:22 p.m. Peter asked if anyone wanted to discuss anything else tonight.  
 
Margaret requested further discussing the BOD’s appropriate appreciation of staff as prompted by 
GM John. It was agreed to take action on this tonight. GM John clarified that all employees would 
receive the bonus, with the exception of himself.  
 
Rachael made a motion that the BOD instructs the GM to issue a year-end bonus to all employees 
of $100 each. Annie seconded the motion. The motion passed 9 in favor, 0 opposed, 1 abstaining 
(BOD Tally: 8, 0, 0).  
 
GM John requested something written from the BOD to include with the bonus, preferably by the 
beginning of next week. Margaret said she will draft a letter asap.  
 
16. Meeting Evaluation 

16.1. There was a go-round of thoughts shared.  
 

The meeting adjourned at 9:32 p.m.  
 
Officers’ Reports to be shared with Kathy after the meeting for inclusion in Minutes. 
 

16.2. George (President): Completed and submitted the President's Report for the Winter 



edition of the New Beet; coordinated development of meeting agenda with usual pattern of 
consultations and input; conferred with strategic conversation guest MJ Adams; had usual 
pre-meeting consultation with Mark & facilitator (Peter).  

16.3. Peter (Vice President):  Met with George and John to prepare the December agenda. 
16.4. Jeanne (Treasurer ): I ran the reports for the Finance Committee, had a committee 

meeting and prepared the finance reports for the Dec. BOD meeting. 
16.5. Bob (Clerk):  Began a dialogue with Sarah Kanabay to prepare for and coordinate voting 

at the annual meeting. 
 

* Our minutes record all votes with the tally of the entire meeting, followed by the Board tally in parentheses. We do 
this in order to fulfill the requirements of our Bylaw Article VIII Board of Directors’ Meetings, Section 1: “... Each 
director shall have one vote. Decisions shall be made by a majority vote. Any Co-op member in attendance may vote 
and shall have one vote. In the case that a vote is against that of a majority of directors present, the matter shall be 
referred to the next Board meeting for decision. In the case that the decision is against the majority of the Board present 
at that second meeting, the matter shall be referred to a meeting of the general membership for decision. 

 


