
December 2020 Board of Directors Agenda 

Franklin Community Cooperative

12/16/2020 6:30

Location: remote video conference 

Facilitator: Peter Garbus

Minutes: Kathy Litchfield

Timekeeper: Andy Grant
TIME AGENDA ITEM ITEM LEAD(S) GOAL/OUTCOME

6:00-6:30 Zoom session opens for tech assistance, 
coaching, schmoozing

gather, address technical 
concerns/questions

6:30-6:45 1 Welcome, Introductions &  Announcements

2 Open Forum hear/record owner input

3 Agenda Review (PAGE 1) approve/modify

4 Good Meeting Reminder Board Dev. 
Committee

guidance for improved Board 
effectiveness

   6:45-7:30     
45 min

5 "Community Recovery Initiatives"    
A Strategic Conversation 

Guest:  
MJ Adams*

expand Board knowledge 
pool; identify next steps

  7:30-7:38    
8 min

6 break #1! refresh for middle section

7:38-7:40   2 
min

7 Minutes for 11/18/20 (PAGES 2-9) approve/modify

   7:40-7:50   
10 min

8 GM FYI Report (PAGES 10-14) John (GM) Board apprised of pertinent 
updates

   7:50-8:10    
20 min

9 Bylaw Amendment Recommendations (PAGES 
15-21)

Rachael       
(P&BRC Chair)

Board approve/modify 
proposed voter guides

8:15-8:25    
10 min

10 Executive Session: Real Estate John (GM) confidential discussion of real 
estate matter

8:25-8:30    5 
min

11 break #2!  refresh for final
s-t-r-e-t-c-h

8:30-8:45    
15 min

12 DEI: Annual Meeting Presentation + Workshop 
Options (PAGES 22-27) 

Andy consider proposal, provide 
guidance for next steps

8:45-9:00    
15 min

13 Product Mix Forum + Annual Meeting.
(PAGES 28-29)

Emily
(MEC Chair)

update + Board input to 
further clarify event details

9:00-9:20    
20 min

14 L5 Q4 (Financial Condition) & L7 (Asset 
Protection) Reports
(PAGES 30-40; PAGES 41-46; PAGES 47-48)

John (GM)         
(+ Fin. Comm.)

Board conduct GM 
monitoring process x 2

9:20-9:25    5 
min

15 Board Budget (FY20) (PAGE 49) Jeanne 
(Treasurer)

FYI update on Q4 numbers 
and fiscal year totals

9:25-9:30    5 
min

16 Meeting Evaluation reflect upon and hone group 
process

*Community & Economic Development
Director for the City of Greenfield

X  Officers' Reports to be shared with Kathy after 
the meeting for inclusion in minutes

George, Peter, 
Jeanne, Bob

sharing of officer activity since 
last reg. BOD mtg.

NEXT MEETING:  

Wed. 1/13/21 via Zoom
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Draft Minutes 

Franklin Community Cooperative 
Board of Directors Meeting 

November 18, 2020 – 6:30 p.m. – via Zoom video conference 

Directors Present: Andy Grant (he/him/friend), Margaret Cooley (she/her), Jeanne Douillard 
(she/her), Annie Winkler (they/them), George Touloumtzis (he/him), Emily Gopen (she/her), Micah 
Roberts (he/him), Bob Sagor (he/him), Rachael Katz (she/her), Peter Garbus (he/him).  
Directors Absent: none.  
Member Owners and others attending part or all of the meeting: John Williams (he/him), Peter 
Bent, Emma Morgan (she/her), Nancy Harriman.  
Facilitator: Andy Grant  
Minutes: Kathy Litchfield (she/her)  
Timekeeper: Bob Sagor  

1. Welcome, Introductions & Announcements
1.1. Andy welcomed everyone and led a round of introductions.
1.2. Andy and George said Nancy Harriman, FCC employee who is interested in the BOD

vacancy, will join the meeting by 8:40 p.m. 
1.3. Emily shared that she has been attending the financial training webinar hosted by 

Columinate and that it has been very helpful. Bob and Micah have attended also. 
1.4. Bob shared that the Gaddis hearing did occur and that the judge ended Gaddis’ probation, in 

line with the Henry Law, which states that a person can’t be kept on probation simply 
because of inability to make restitution; details will be shared in Executive Session tonight. 

2. Open Forum
2.1.  Nothing.

3. Agenda Review
3.1. George clarified that agenda item #10 will include two parts; one about the issue of good

standing and the other about quorum. 
3.2. George suggested adding an agenda item about filling the Executive Committee vacancy 

tonight, before agenda item #14. 
3.3.  Emma suggested adding 10 additional minutes to agenda item #10; and removing some 

time from agenda item #8. 
3.4. GM John said he may need more time for his GM FYI report, to share new developments. 
3.5. Andy summarized the thoughts on agenda review and suggested trimming the Strategic 

Conversation to 30 minutes instead of 45, to accommodate these needs. He said “we can 
adapt as situations allow.”  

3.6. He asked for “consent to the agenda revisions” and directors showed thumbs up. 

4. Minutes for 10/14/20
4.1. Rachael made a motion to approve the Minutes from the Oct. 14, 2020 meeting.
4.2. Annie seconded the motion.
4.3. There was no discussion.
4.4. The motion passed, 12 in favor, 0 opposed, 1 abstaining. (BOD Tally: 10, 0, 0).*

2



5. Land Acknowledgment Statement
5.1. Margaret Cooley read the Land Acknowledgment Statement (Packet, page 9).
5.2. Andy said he was moved to hear that read in this community and, “thank you friends.”

6. Good Meeting Reminder (GMR)
6.1.  Peter, as chair of the Board Development Committee (BDC) shared the good meeting

reminder, based on something that arose at the recent BOD Retreat – an acknowledgment 
that questions about fundamental things happening at meetings should be asked. The GMR 
is “to be brave, and look on one another as colleagues who can help us in moments when 
we need something clarified, illuminated, or an idea unpacked, or a reminder of a 
word/term/aspect of the co-op’s functioning that needs explanation.” He suggested using 
the “Chat” feature in Zoom for this when appropriate.  

Andy shared that in his emotion for hearing the Land Acknowledgment statement read aloud, he 
neglected to say that it has been endorsed by the Nolumbeka Project and that he’ll be seeking 
endorsements from other groups, including FCC, in the future.  

7. GM FYI Report
7.1. John shared updates to his report (Packet, pages 10-13), including: that FCC made money

this year, about $8,000 - notable during this pandemic year, when no staff work hours were 
cut and no jobs lost - which he compared to a $20,000 loss last year - and that he’ll be 
happy to answer questions tonight or during the Finance Committee meeting tomorrow 
night; that October sales are climbing slowly alongside rising customer counts and basket 
sizes; that this was the co-op’s second highest month of SNAP sales and he expects this to 
grow; and that this knowledge can help inform discussions about product mix, availability 
and other issues.  

7.2. He also shared that curbside numbers continue to decline, in spite of expected growth 
heading into the winter months, but that the program will be maintained awhile longer as 
member-owners count on it. Additional investment into an online shopping arena will not 
be completed at this time; other co-ops are reporting similar decreases in curbside service. 

7.3. He also shared that FCC has sold most of its turkeys via pre-orders and all of its “meal 
solutions”; that the pre-order meals are going out at a rapid rate compared to past years; 
he’s focusing promotions on made-from-scratch soup and pies as no one else offers these in 
Greenfield; that NCG is finalizing its relationship with KeHe as a supplier, which will give 
the co-op flexibility in not depending 100% on UNFI.  

7.4. He shared that the co-op’s $11,000 loss claim is still pending but in process; the forgiveness 
application for the PPP loan has been submitted and he expects full forgiveness; the new 
Green Fields Market front sign will cost $5,000 and be installed hopefully by January; and 
that money will be invested in Bulk - the department that brings in $1 million in sales - 
$5,000 will be used to add 74 new gravity bins with 35 new items in those bins, between 
Thanksgiving and Christmas, dramatically reducing packaging and decreasing labor time. 
McCusker’s will maintain what they’ve been doing with Bulk for now. He also shared that 
preliminary member-owner survey responses show that Bulk is where people are increasing 
their spending at present; the return right now is “through the roof.”  

7.5. He also shared that he is evaluating the structure of the Maintenance Dept. and the 
Marketing/Membership Dept. to best meet the needs of the organization, staff and the 
community; also that the co-op made a $50,000 investment in key product categories 
expected to experience supplier impacts in the near future; this may require utilizing risers 
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atop shelves.  
7.6. He said the Green Fields Market alleyway seating is closed (permit expired Nov. 1st) and 

that he’s looking into installing an awning, within the next 30 days, and working with the 
Town of Greenfield for funding.  

7.7. He shared that 112 customers have participated in the member-owner survey so far and that 
every opinion is valuable; he’ll share info when it’s completed the end of November. 

7.8. He is meeting with the CDC’s new consultant for their Diversity, Equity and Inclusion 
(DEI) issues and will bring the BOD into conversations when appropriate.  

7.9. Last but not least, he shared that a film company will use McCusker’s Market to film an 
episode of the TV series “Dexter” in January. He said no harm will come to anyone in the 
store, that FCC and staff will be paid for their time, that this is typically a slow month for 
sales and that McCusker’s will double down in curbside and delivery, during what he 
anticipates will be a disruption of no more than three weeks.  

7.10.  There were questions and answers about the filming schedule and about the “click and 
stash” cart online ordering system (not being done).  

7.11. GM John encouraged directors to call or email him anytime with questions. 

8. Preferred Shares: Legal Consultation Update + Spec. Gen. Mtg. Timing
8.1. Rachael, as chair of the Policy & Bylaw Revision Committee (P&BRC) shared that she

feels good about the legal advice from Cutting Edge Counsel and that the largest stumbling 
block has been that the words “members” and “shareholders” have been used 
interchangeably in the Bylaws in the past and now will need to be distinguished between. 
Preferred shares will be held by shareholders and member equity stock ($175) will be held 
by member-owners. She said it is not realistic to hold a meeting about Preferred Shares in 
January as originally hoped.  

8.2. Bob made the motion in the Packet: “I move that the Special Meeting on the issue of 
Preferred Shares be held in May, rather than January, with details of the meeting to be 
arranged by the MEC.”  

8.3. Peter seconded the motion.  
8.4.  The motion passed 12 in favor, 0 opposed, 1 abstaining (BOD Tally: 10, 0, 0). 

9. Product Mix Forum(s) + Annual Meeting
9.1.  Emily, as chair of the Membership Engagement Committee (MEC) referred to an email she

sent to directors earlier today suggesting Sunday, Dec. 6 from 2-4 p.m. for the Product Mix 
Forum; details still must be worked out; Andy had expressed interest in being one of the 
panelists; Micah and Rachael had offered months ago to participate also; momentum about 
this was lost in recent months.  

9.2. Rachael and Micah said they’d still serve on the panel. Emma said she would consider 
participating as well. Emily said there will be a host and a facilitator.  

9.3. Peter questioned the rush for having the Forum so soon; he suggested working towards 
greater clarity and completing research that began last June before scheduling the Forum. 

9.4. There was discussion about the timing of the Forum and its urgency (not related to 
expansion, sales or serving community needs at this time); about the importance of being 
fully prepared with clear information to most effectively host this Forum; that in order to 
educate member-owners about this issue, sooner may be better.  

9.5. George suggested holding the Forum in January and discussing this during the MEC 
meeting Monday night, Nov. 23 to come up with an updated proposal.  

9.6. Andy said the Healthy Food Access Committee (HFAC) has been exploring how FCC 
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could become WIC qualified and still adhere to the Merchandise policy.  
9.7. Emily said the feedback she’s hearing is “more clarity and a suggestion to hold off on this 

until January.”  
9.8. George asked if Emily and the MEC have additional information about the Annual Meeting 

(AM) to share. Emily wanted to confirm the date and time: Sunday, March 7 from 2-4 p.m. 
via Zoom.  

9.9. A show of thumbs up indicated approval for the date/time of the AM.  
9.10. Annie suggested making the two hours “really interesting hours” in order to hold 

member-owners’ attention. Emily said it might be possible to do in 90 minutes and that the 
MEC has plans for some fun, connection-making activities.  

10. Implications of “Good Standing” for Member-Owners
10.1. Rachael shared two updates – one, she’s looking for feedback on the subject of quorum

and two, that the P&BRC is not in consensus about whether “good standing” should affect 
whether a member-owner is counted in relation to quorum. She also said work continues on 
the bylaw amendment proposals and that progress is good.  

10.2. She shared that she seeks clarity from Operations about what the current quorum 
requirement is, based on membership numbers and asked for BOD feedback about the 
P&BRC talking with Operations about how the number is configured in order to maintain 
consistency and transparency.  

10.3.  Andy clarified that the P&BRC requests a clear delegation from the BOD for the 
P&BRC to engage in conversations with Operations to clarify how the number of members 
is determined. A show of thumbs up confirmed the delegation.  

10.4. Rachael suggested changing the wording of “suspending” member privileges for those 
not in good standing, to “reserving certain privileges for members who ARE in good 
standing” and pointed out the four relevant areas (Packet, page 15): voting at Annual or 
Special Meetings, Voting at Board Meetings, Being counted in a petition to the Board for 
reconsideration of a BOD decision and Being counted towards the member total for 
purposes of calculating quorum. She said a fifth area was suggested: paying patronage 
dividends only to member-owners in good standing.  

10.5. Rachael said the P&BRC seeks clear direction from the BOD about what privileges 
should be reserved for members in good standing with relation to these five items, tonight. 

10.6. In the “Chat” section of Zoom, Emma shared a sample re-wording of the motion on 
Packet page 15 with the fourth item (being counted towards quorum) removed, as she 
would speak against it: “I move that the Bylaw amendment proposals the BOD is 
recommending include the Board’s sense that “good standing” be a requirement for: voting 
at Annual, Special, or BOD meetings, being counted in a petition to the Board for the 
purpose of having a BOD decision revisited.” 

10.7. There was appreciation expressed for the detailed work of the P&BRC on this issue, and 
discussion about how to proceed tonight. More thoughts were shared on the debate about 
determining quorum based on “good standing.” Rachael suggested asking for “thumbs” on 
each item to see where the BOD stands on each individual issue. 

10.8. There was a suggestion to delegate to the P&BRC “bringing back policy language that 
includes the implications relevant to this policy.”  

10.9. George made a motion to “amend the BOD delegation to the P&BRC, to include 
bringing back to the BOD, the following privileges reserved for members in good standing 
- those being voting at annual, special and board meetings and being counted in a petition to
the BOD and the first portion of Rachael’s motion on page 15, excluding the last clause.”

5



10.10. George also posted in the Chat: in the context of Rachael’s last question in item #10 
about the options for member-specific petitions contained in the bylaws (there are four): 
Art. IV, Sect. 2, “A special general meeting may be called by ... petition of no less than ten 
per cent of members of the Co-op.”  Art. V, Sect. 2, “Nominations for the directors shall be 
made by petition signed by at least three members of the Co-op.” Art. VIII, Sect. 2, “Upon 
petition of ten members of the Co-op any decision of the BOD shall be reconsidered at the 
next regularly scheduled meeting of the Board.” Art. XII, Sect. 1, “Amendments to bylaws 
can be introduced by ... a petition of ten percent of the membership”  G2.7,  “Each Board 
member will be familiar with ... FCC bylaws.”  

10.11. There was no second to the motion.  
10.12. It was decided to ask for “thumbs” on each of the five items.  
10.13. Rachael asked, “should the member privilege of voting at annual and special meetings 

be reserved for members in good standing? All thumbs were up.  
10.14. Rachael asked, “should the member privilege of voting at BOD meetings be reserved for 

members in good standing? All thumbs were up.  
10.15. Rachael asked, “ should petitioning the BOD to reconsider BOD votes be reserved for 

members in good standing? All thumbs were up. 
10.16. Rachael asked, “should other petition types as defined in the Bylaws also be reserved for 

members in good standing? There was no clear consensus.  
10.17. Rachael asked, “should we as a committee address at all whether good standing relates 

to how you’re counted or not counted in quorum? There was no clear consensus.  
10.18. Rachael asked, “should we as a committee, address patronage dividends as they relate to 

good standing? There was a very mixed response, so Rachael said the committee will table 
this portion of the discussion.  

11. Break #1!
11.1. There was a five-minute break. Peter Bent left the meeting at 7:30 p.m.

12. Strategic Conversation: Food Insecurity
12.1. Andy, as chair of the HFAC, presented the article “The Honorable Harvest” by Robin

Wall Kimmerer (Packet, pages 16-17) and showed the trailer of the movie, “Gather” which 
is available through an Amherst Cinema, through Nov. 26. He then asked directors to write 
in the Zoom “Chat” what about the film impacted them.  

12.2. Thoughts shared in the “chat” (which was read aloud) were: links between people and 
food; connection to the Earth; healing from generational trauma, peoples wronged; I was 
thinking a lot about how the foodways changed as people were forced into new ecosystems, 
actual food systems; the land and the earth and all creatures are alive and have inalienable 
rights; the perseverance of people; it’s heartbreaking to feel this horror by being a 
privileged white person; relationship between people, food and the land; I am passionate 
about this don’t yet have the words to express my thoughts and feelings.  

12.3. Andy read a paragraph from the Kimmerer article (Packet, page 17, beginning with “The 
Honorable Harvest is a…” and asked directors “what if honorable harvest were the law of 
the land? Extend this to say how this might affect our view of cooperative economics” and 
asked for a go-round of thoughts.  

12.4. There were many personal thoughts and feelings shared; the importance of determining 
how the idealistic picture from the article comports into the realistic state of FCC, in terms 
of how the co-op is governed and the importance of shared ownership, were emphasized. 

12.5. Next steps were discussed; ideas included building bridges with local organizations 
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including the Nolumbeka Project and Ohketeau Cultural Center; sharing the article and film 
link with member-owners via the e-news and The New Beet; sharing webinars on 
member-centric cooperative government, food insecurity and indigenous rights; creating a 
resource list including everything mentioned here and the Schumacher Society’s webinar 
with Winona LaDuke and Leah Penniman; inviting Soul Fire Farm/Leah Penniman to 
keynote the AM.  

12.6. There were additional thoughts shared about how thinking about these issues helps to 
address food insecurity and the co-op’s role in addressing it, including the way white 
supremacy is founded on theft of land and labor, thus creating a system of disparity; and 
that there is no food security without sustainable agriculture, land stewardship, farmers 
earning a living and attention to climate change and how it affects food growing. 

12.7. There was general agreement to continue these conversations. 

13. Break #2!
13.1.  There was a 5-minute break. 

14. Report on 10/17/20 Executive Committee Meeting
14.1. Directors discussed whether to fill the vacancy on the Executive Committee (EC). 

Rachael, George and Jeanne serve on the EC presently. Andy asked directors to type into 
the Chat, and send it only to Kathy, who they would like to nominate to serve.  

14.2. Kathy tallied the names of the directors whose names were submitted, and reported this 
to the group: there were four nominations for Margaret; three nominations for Annie; one 
nomination for Micah; one nomination for Emily; and one nomination for Peter.  

14.3. Andy nominated Margaret to serve on the EC. Peter seconded the nomination. 
14.4. There was no discussion. 
14.5. Margaret said she’s willing to serve, but that if someone else was feeling inspired to 

serve, she would concede the nomination. 
14.6. Emily said she was inspired to serve on the EC. 
14.7. Andy asked for “consent” to appoint Emily as the newest member of the EC. 
14.8. There were 9 thumbs shown up and 1 abstention. 

15. Executive Committee (EC) Meeting Report:
15.1. George stated that the BOD had the opportunity to review the decision made by the EC 

(Packet pages 18-19). 
15.2. It was noted that Nancy Harriman joined the Zoom meeting. 
15.3. Andy asked if directors were happy to receive this report. 
15.4. All 10 thumbs were shown up in approval. 

16. Fill BOD vacancy?
16.1. Andy asked Nancy to introduce herself and share her interest in serving on the BOD. 
16.2. Nancy shared that she worked at McCusker’s for eight years and at GFM for 13 years 

and that she is willing to learn about co-op policies including the bylaws; she also serves as 
a union steward.  

16.3. Andy noted that Peter Bent, the other BOD candidate, left the meeting early. 
16.4. George thanked Nancy and Peter for applying to the BOD and explained that the BOD 

can choose either of these two candidates, or decide to leave the seat vacant until the March 
2021 elections. If chosen tonight, Peter or Nancy would submit their disclosure statement 
and join the BOD at the December 2020 meeting.  
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16.5. There was related discussion including about the opportunity to ask questions of the 
BOD candidates, what the BOD’s needs are within the next three months, and whether 
Nancy’s serving as a union steward might present a conflict of interest with BOD service. 

16.6. Andy asked that directors type into the “Chat” box, the characteristics needed of a new 
BOD member as of right now. The “Chat” revealed: financial expertise, willingness to 
show up at all three meetings, ready to hit the ground running, quick study, “the BOD needs 
diversity at all times in all ways”, continuation of expansion, business reality, continuation 
of DEI work, business experience a plus, a sense of the broader issues at hand – expansion, 
product mix, food insecurity, DEI, etc., care of people, enthusiastic and ready to go to work, 
“the BOD needs someone with longevity experience with the coop and who has shown 
dedication and responsibility, understand the co-op’s role in community, ready to catch up 
as much as possible.  

16.7. Nancy shared that she’s talking with her manager about her hours so that she could be 
more involved in the meetings (she typically works at GFM until 8 p.m.)  

16.8. George shared that Peter attended the CBL101 training last Saturday and found it 
helpful. 

16.9. Andy asked Nancy to visit the Zoom “waiting room” while directors deliberated.  
16.10. There was discussion about the two candidates, with concerns and preferences shared.  
16.11. There was a suggestion to leave the seat vacant as to try and bring a new director up to 

speed now would be time consuming and the election is just three months away.  
16.12. GM John emphasized the importance and potential challenges of a conflict of interest 

amongst Union stewards serving on the BOD, as “they’d be actively bargaining for a 
contract with the organization that they are a board member of” and that the BOD might 
want to consider creating clear policies on how to address such conflicts.  

16.13. There was a go-round during which directors stated their preference for either candidate, 
or for leaving the seat vacant.  

16.14.  After discussion, Andy asked for directors to type into the “Chat” only to Kathy (to 
maintain anonymity) their decision.  

16.15. Kathy tallied the responses and reported that she received 12 preferences for “leave the 
seat vacant.”  

16.16. It was noted that Nancy and Peter could be encouraged to join a committee, (perhaps 
Nancy on the MEC and Peter on the Finance Committee, it was suggested), and get 
involved with the BOD in advance of the March elections, and that both could be 
encouraged to run for a BOD seat in 2021.  

16.17. GM John encouraged directors to consider using the actual BOD application for 
potential directors to fill out in future occurrences of vacancies, in order to maintain more 
information about them up front.  

16.18. Nancy returned to the meeting and George shared that the BOD decided to leave the seat 
vacant at this time; he encouraged her to get involved and become a candidate for a BOD 
seat next March through the general annual election.  

16.19. Nancy thanked the BOD for the opportunity. 

17. Meeting Evaluation
17.1.  There was a go-round of thoughts shared.

At 9:23 p.m. the meeting transitioned into Executive Session. 
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18. Executive Session: Legal
18.1. The BOD entered executive session at 9:24 p.m. and discussed two matters in one

executive session. 

19. Executive Session: Real Estate
19.1. This was included in the above Executive Session.

The meeting adjourned at 9:48 p.m. 

Officers’ Reports to be shared with Kathy after the meeting, for inclusion in Minutes: 

George (President):  I arranged for the Board email to be updated after Andee’s resignation; 
conferred with Peter & Columinate consultant Mark Goehring about planning the retreat; called and 
facilitated a meeting of the Executive Committee re the Board vacancy; had a Zoom session + a 
conference call with Peter & John to prepare for this Board meeting; created the meeting agenda 
with input from committee Chairs, item Leads & the Board as a whole; had a Zoom session with 
Mark & meeting facilitator Andy; took on Lead role for a couple of agenda items; sought input from 
the Board President of another co-op for perspective re an issue that had come up here; called to 
confer with the Board President of a different co-op at their & their Columinate consultant’s 
request; started writing President’s Report for the Winter edition of the New Beet. 

Peter (Vice President): Met with George and John to plan the November agenda.  

Jeanne (Treasurer): I worked with Bob Sagor regarding the Dwight Gaddis court case. 

Bob (Clerk):   I filed the “Annual Report” of the Franklin Community Cooperative Corporation. 
This filing is due after the end of our fiscal year, which was September 30, 2020. I “attended” the 
hearing at which the probation of Dwight Gaddis was terminated. 

* Our minutes record all votes with the tally of the entire meeting, followed by the Board tally in parentheses. We do
this in order to fulfill the requirements of our Bylaw Article VIII Board of Directors’ Meetings, Section 1: “... Each
director shall have one vote. Decisions shall be made by a majority vote. Any Co-op member in attendance may vote
and shall have one vote. In the case that a vote is against that of a majority of directors present, the matter shall be
referred to the next Board meeting for decision. In the case that the decision is against the majority of the Board present
at that second meeting, the matter shall be referred to a meeting of the general membership for decision.
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December	GM	FYI	Report	 2020	

Sales 

November 2020 2019 Change November 

GFM 

Sales $677,145 $755,324 -10.35% November Budget Variance YTD 
Actual 

YTD 
Budget Variance 

Customers 18137 32726 -44.58% GFM $677,145 $729,693 ($52,548) $1,356,378 $1,457,073 ($100,695) 

Baskets $37.34 $23.08 61.76% MCC $154,303 $159,594 ($5,291) $312,914 $324,022 ($11,108) 

MCC 

Sales $154,303 $154,119 0.12% FCC $831,448 $889,287 ($57,839) $1,669,292 $1,781,095 ($111,803) 

Customers 5267 9269 -43.18%

Baskets $29.30 $16.63 76.19%

FCC 

Sales $831,448 $909,443 -8.58%

Customers 23404 41995 -44.27%

Baskets $35.53 $21.66 64.05%

2020 Monthly comparison- Covid 19 impact Data & Charts 

Dept % of sales shifts 
GFM  % of Sales MCC % of Sales 

November YTD 
FY 
20 

FY 
19 November YTD 

FY 
20 

FY 
19 

Sales: Bakery 7.94 7.63 6.82 7.60 Sales: Bakery MC 5.36 5.29 5.92 7.47 

Sales: Cheese 3.04 3.05 2.87 2.69 Sales: Cheese MC 4.75 4.69 4.48 4.14 

Sales: Meat/Fish 6.32 6.10 5.51 4.58 Sales: Meat/Fish MC 7.87 7.39 6.70 5.42 

Sales: Grocery Bulk 11.46 11.75 12.04 11.23 Sales: Grocery Bulk MC 10.15 10.59 10.72 10.25 

Sales: Grocery Dairy 8.56 8.32 7.86 7.11 
Sales: Grocery Dairy 
MC 8.44 8.25 8.04 7.61 

Sales: Grocery Dry 
Goods 24.62 24.99 23.49 20.72 

Sales: Grocery Dry 
Goods MC 30.44 30.97 28.12 25.65 

Sales: Grocery Frozen 3.55 3.39 3.19 3.09 
Sales: Grocery Frozen 
MC 5.38 5.60 5.45 4.64 

Sales: Prepared Foods 11.86 12.33 13.75 19.27 
Sales: Grocery 
Wine/Beer MC 9.19 9.30 8.66 8.09 

Sales Produce 15.39 14.46 15.56 14.17 
Sales: Prepared Foods 
MC 2.74 2.71 5.01 9.95 

Sales: Wellness Body 
Care 3.22 3.34 3.59 3.40 Sales: Produce MC 12.17 11.60 13.57 13.27 
Sales: Wellness General 
Mdse 0.90 0.82 0.65 0.80 

Sales: Wellness Body 
Care MC 1.49 1.40 1.79 1.48 

Sales: Wellness 
Supplements 6.71 6.98 7.55 8.23 

Sales: Wellness Genl 
Mdse MC 0.82 0.78 0.71 0.92 
Sales: Wellness 
Supplements MC 2.42 2.38 2.75 3.27 
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December	GM	FYI	Report	 2020	

Overall 
Comp Sales Customer counts Baskets size 

 +/- % 2020 2019  +/- % 2020 2019  +/- % 

GFM 0.98% 32691 32510 0.56% $22.38 $22.29 0.42% 
January MCC 2.13% 8671 7919 9.50% $16.01 $17.16 -6.73%

FCC 1.16% 41362 40429 2.31% $21.05 $21.29 -1.12%

February 

GFM 8.20% 31268 30430 2.75% $23.03 $21.87 5.30% 

MCC 6.67% 8292 8177 1.41% $16.90 $16.06 5.19% 

FCC 7.95% 39560 38607 2.47% $21.75 $20.64 5.35% 

March 

GFM 17.80% 24687 35754 -30.95% $35.46 $20.79 70.60% 

MCC 25.84% 7398 9651 -23.34% $25.46 $15.51 39.08% 

FCC 19.14% 32085 45405 -29.34% $33.16 $19.67 40.69% 

April 

GFM -11.53% 11579 35506 -67.39% $57.46 $21.18 171.30% 

MCC 1.39% 3863 10009 -61.40% $40.43 $15.39 162.70% 

FCC -9.33% 15422 45515 -66.07% $53.20 $19.91 167.25% 

May 

GFM -6.24% 13277 35781 -62.89% $53.55 $21.19 152.69% 

MCC 3.67% 4327 10604 -59.19% $38.75 $15.25 154.07% 

FCC -4.49% 17604 46385 -62.05% $49.91 $19.83 151.65% 

June 

GFM -11.09% 13916 33900 -58.95% $45.62 $21.06 116.58% 

MCC -8.94% 4172 10366 -59.75% $34.44 $15.22 126.24% 

FCC -10.70% 18088 44266 -59.14% $43.04 $19.70 118.53% 

July 
GFM -10.57% 15457 33625 -54.03% $41.26 $21.21 94.54% 
MCC -16.36% 4608 11165 -58.73% $31.96 $15.77 102.65% 

FCC -11.72% 20065 44790 -55.20% $39.12 $19.85 97.07% 

August 

GFM -10.91% 16479 33286 -50.49% $37.64 $20.92 79.94% 

MCC -11.70% 5482 11115 -50.68% $27.20 $15.19 79.03% 

FCC -11.07% 21961 44401 -50.54% $35.04 $19.49 79.80% 

September 

GFM -9.50% 17995 33061 -45.57% $35.68 $21.46 66.28% 

MCC 0.48%% 5564 10281 -45.88% $26.79 $14.43 85.66% 

FCC -7.77% 23559 43342 -45.64% $33.58 $19.79 69.68% 

October 
GFM -8.24% 18797 35202 -46.09% $35.97 $21.14 70.19% 
MCC -3.70% 5753 10631 -45.88% $27.34 $15.36 77.94% 

FCC -7.42% 24732 45833 -46.04% $33.97 $19.80 71.56% 

November 

GFM -10.35% 18137 32726 -44.58% $37.34 $23.08 61.76% 

MCC 0.12% 5267 9269 -43.18% $29.30 $16.63 76.19% 

FCC -8.58% 23404 41995 -44.27% $35.53 $21.66 64.05% 

11



December	GM	FYI	Report	 2020	

Sales % Jan Feb Mar April May June July Aug Sept Oct Nov 

GFM 0.98% 8.20% 17.80% -
11.53% -6.24% -11.09% -10.57% -10.91% -9.50% -8.24% -10.35%

MCC 2.13% 6.67% 25.84% 1.39% 3.67% -8.94% -16.36% -11.70% 0.48% -3.70% 0.12% 

FCC 1.16% 7.95% 19.14% -9.33% -4.49% -10.70% -11.72% -11.07% -7.77% -7.42% -8.58%

Cust 
Counts Jan Feb March April May June July Aug Sept Oct Nov 

GFM 32691 31268 24687 11579 13277 13916 15457 16479 17995 18797 18137 
MCC 8671 8292 7398 3863 4327 4172 4608 5482 5564 5753 5267 

FCC 41362 39560 32085 15422 17604 18088 20065 21961 23559 24732 23404 
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December	GM	FYI	Report	 2020	

Baskets Jan Feb March April May June July Aug Sept Oct Nov 

GFM $22.38 $23.03 $35.46 $57.46 $53.55 $45.62 $41.26 $37.64 $35.68 $35.97 $37.34 
MCC $16.01 $16.90 $25.46 $40.43 $38.75 $34.44 $31.96 $27.20 $26.79 $27.34 $29.30 

FCC $21.05 $21.75 $33.16 $53.20 $49.91 $43.04 $39.12 $35.04 $33.58 $33.97 $35.53 
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Snap $ Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 

FCC $28,157 $24,264 $25,665 $24,477 $25,198 $26,760 $28,892 $43,085 $45,397 $39,726 $37,262 $37,303 $43,589 $42,619 

GFM $23,660 $21,137 $21,501 $21,650 $21,781 $23,487 $25,258 $35,781 $37,720 $32,800 $32,474 $33,003 $37,716 $36,261 

MCC $4,497 $3,127 $4,164 $2,827 $3,417 $3,723 $4,634 $7,304 $7,677 $6,926 $4,788 $4,800 $5,873 $6,358 

Snap % Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 

FCC 3.10% 2.67% 2.75% 2.82% 2.95% 2.52% 3.65% 4.96% 5.83% 5.06% 4.84% 4.91% 5.19% 5.13% 

GFM 3.18% 2.80% 2.77% 2.96% 3.04% 2.68% 3.82% 5.09% 5.94% 5.14% 5.24% 5.14% 5.52% 5.35% 

MCC 2.75% 2.03% 2.66% 2.07% 2.46% 1.76% 2.96% 4.41% 5.34% 4.70% 3.21% 3.22% 3.73% 4.12% 
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Policy & Bylaw Revision Committee 
Update on Bylaw Amendments – November 23, 2020 

The P&BRC has continued to meet weekly, to work on our Bylaw amendment proposals for the Annual 
Meeting, per our BOD delegation.  While much work remains on the preferred shares issue, our work on 
the Annual Meeting proposals is finished, and we now present our final amendment proposals to the 
Board for approval.  Completion of the project requires a Board motion and vote to approve the 
proposals, so they may be submitted to the membership for a vote.  The six proposals, in the form of voter 
guides, are attached, and I will present here a very brief summary of each of the proposals: 

1. To amend the Bylaws to use gender-neutral language.  This will substitute gender-neutral
language for gendered language, wherever it appears in the Bylaws, just as we did for our policies.
No functional change to the Bylaws is made by this proposal.

2. Article I, Section 1: NAME AND PURPOSE This will modify the Bylaw to include accumulated
knowledge about MGL§156B & MGL§157.  No functional change to the Bylaws is made by this
proposal.

3. Article IV, Section 1: MEMBERSHIP MEETINGS This will modify the Bylaw to include a clear
definition of quorum.  It also removes redundant language regarding one-member-one-vote.  The
same language is found in Art II, Sec 3, and is not needed here.  Removal of that language also
simplifies the “good standing” amendments that follow. No functional change to the Bylaws is
made by this change.

4. Article II, Section 3: MEMBERSHIP This proposal modifies the Bylaw to make good standing a
requirement for voting.  Under our understanding of the Bylaws, this would affect voting at
Annual Meetings and Special Meetings, but not voting at BOD meetings, which is covered under
another section.  This proposal also establishes the definition of good standing.

5. Article VIII, Section 2: BOARD OF DIRECTORS’ MEETINGS This proposal modifies the Bylaw to
require 1.5% of members to sign a petition, in order to cause the Board to reconsider a vote it has
taken.  The previous threshold was 10 members.  In addition, it limits those who may sign the
petition to members in good standing.

6. Article VIII, Section 1: BOARD OF DIRECTORS’ MEETINGS This proposal modifies the Bylaw to add
the requirement that a member be in good standing to vote at BOD meetings and clarifies how
the vote is conducted.

As previously mentioned, completion of the project requires Board approval of the amendment proposals 
before they can be presented to the membership.  Given the importance of the subject, I believe it is in 
the interest of the Board to hold a recorded vote for this purpose, rather than an informal show of 
thumbs.  If there is consensus, a single motion could approve all six amendment proposals. I.e.: 

“I move that the Board approve the six bylaw amendment proposals prepared by the P&BRC and 
present them to the membership for a vote at the 2021 Annual Meeting.” 

Alternatively, if anyone does not feel good about voting for all six as a block, each proposal could have a 
separate motion, which could take a form like this: 

“I move that the Board approve the bylaw amendment proposal prepared by the P&BRC regarding 
gender-neutral language and present it to the membership for a vote at the 2021 Annual Meeting.” 

Rachael Katz, Chair 
Policy & Bylaw Revision Committee 
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UPDATING BYLAWS 
MOTION: AMEND BYLAWS TO USE GENDER-NEUTRAL 

LANGAUGE THROUGHOUT 

EXISTING BYLAWS 
Current Bylaws use gender-specific language in 
multiple locations. 

PROPOSED BYLAWS 
Amend all Bylaws to remove gender-specific 
language and replace with gender-neutral 
language. 

VOTING NO VOTING YES 

WHY IS THE BOARD REQUESTING THIS CHANGE? 

The current Bylaws use gender-specific language, such as “he or she”, “his/hers”, etc, in 
multiple locations.  In keeping with the Co-op’s values of being inclusive to persons of all 
gender identities, the Board recommends this language be updated to gender-neutral 
language, such as “they” or “theirs” in each location it appears.  For example, Article II, 
Section 4 would change from: 
 “A shareholder may relinquish membership in the Co-op by selling her/his share(s) of 
stock back…”  
To: 

“A shareholder may relinquish membership in the Co-op by selling their share(s) of stock 
back…” 

Voting NO means the current Bylaws 
will remain. 

Voting YES means the Bylaws will be 
amended as proposed. 
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UPDATING ARTICLE I:  NAME AND PURPOSE 
MOTION: TO AMEND ARTICLE I,  SECTION 1 AS FOLLOWS 

EXISTING BYLAW 
Article 1, Section 1 

We, the undersigned, do hereby constitute 
ourselves a cooperative corporation, under the 
name of Franklin Community Cooperative 
Corporation, hereinafter referred to as “the Co-
op,” organized under the Massachusetts 
General Law Chapters 156B and 157. 

PROPOSED BYLAW 
Article 1, Section 1 

We, the undersigned, do hereby constitute 
ourselves a cooperative corporation, under the 
name of Franklin Community Cooperative 
Corporation, hereinafter referred to as “the Co-
op,” organized under the Massachusetts 
General Law Chapters 156B and 157. Chapter 
157 is the set of statutes that applies specifically 
to co-ops, as opposed to the more general 
corporate law codified in 156B.  Wherever 
there is a conflict between the two, Chapter 157 
supersedes.

VOTING NO VOTING YES 

WHY IS THE BOARD REQUESTING THIS CHANGE? 

Massachusetts’ corporate Statutes apply differently to cooperative corporations than to other corporations, 
in some cases further restricting what co-ops can do and, in others, granting more latitude to co-ops. 
Understanding which statutes take precedence when is critical to our understanding what freedoms and 
restrictions our Co-op has in applying these laws in both our operations and our governance. This has 
absorbed a fair amount of Board time and energy in recent years and to avoid duplication of this work, we 
are proposing to capture this knowledge in the Bylaws. 

Voting NO means the current Bylaw 
Article 1, Section 1 will remain. 

Voting YES means the amended 
Bylaw will be accepted as proposed. 
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UPDATING ARTICLE IV: MEMBERSHIP MEETINGS 
MOTION: TO AMEND ARTICLE IV, SECTION 1 AS FOLLOWS 

EXISTING BYLAW 
Article IV, Section 1 

There shall be an annual meeting of the general 
membership no later than six months following 
the end of the fiscal year. Date, time, and place 
for the meeting will be posted in the store at 
least 30 days prior to the date of the meeting. 
Written notice of the place, date, time, and 
purpose of the meeting shall be given to the 
shareholders at least seven days before the 
meeting by leaving such notice at the residence 
or usual place of business of each shareholder, 
or by mailing it, postage prepaid, to the address 
of the shareholder as it appears in the records of 
the corporation. A quorum shall be no less than 
five percent of the membership. All decisions 
shall be made by majority vote, each 
shareholder having one vote. 

PROPOSED BYLAW 
Article IV, Section 1 

There shall be an annual meeting of the general 
membership no later than six months following 
the end of the fiscal year. Date, time, and place 
for the meeting will be posted in the store at 
least 30 days prior to the date of the meeting. 
Written notice of the place, date, time, and 
purpose of the meeting shall be given to the 
shareholders at least seven days before the 
meeting by leaving such notice at the residence 
or usual place of business of each shareholder, 
or by mailing it, postage prepaid, to the address 
of the shareholder as it appears in the records of 
the corporation. A quorum shall be no less than 
five percent of the membership, where quorum 
is defined as members in attendance and legally 
valid proxies. All decisions shall be made by 
majority vote. 

VOTING NO VOTING YES 

WHY IS THE BOARD REQUESTING THIS CHANGE? 

In the past, there has been confusion about what constitutes quorum. Considerable research 
has been done on this subject and the Board requests this change to capture that knowledge 
for future reference.  Additionally, the Board recommends striking the final clause 
“each shareholder having one vote”, because the same language establishing one 
member/one vote appears earlier in Article II, Section 3, and its appearance here is 
redundant. 

Voting NO means the current Bylaw 
Article IV, Section 1 will remain. 

Voting YES means the amended 
Bylaw will be accepted as proposed. 
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UPDATING ARTICLE II: MEMBERSHIP 
MOTION: TO AMEND ARTICLE II, SECTION 3 AS FOLLOWS 

EXISTING BYLAW 
Article II, Section 3 

The interests of all members in the assets of the 
corporation shall be equal. Each member shall 
have one vote. 

PROPOSED BYLAW 
Article II, Section 3 

The interests of all members in the assets of the 
corporation shall be equal. Each member in 
good standing shall have one vote.  A member 
is considered to be in good standing when they 
are current on their payment plan towards a 
member equity share, including those members 
who have paid in full and those on a need-based 
deferred payment plan. 

VOTING NO VOTING YES 

WHY IS THE BOARD REQUESTING THIS CHANGE? 

The Board believes that only members in good standing, meaning being current on their 
payment plan towards a member equity share (including paid in full or having a need-
based deferred payment plan), should have control over the governance of the Co-op.  
This change both establishes this requirement and adds the definition of “good standing” 
to the Bylaw. 

Voting NO means the current Bylaw 
Article II, Section 3 will remain. 

Voting YES means the amended 
Bylaw will be accepted as proposed. 
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UPDATING ARTICLE VIII: BOARD OF DIRECTORS’ MEETINGS 
MOTION: TO AMEND ARTICLE VIII, SECTION 2 AS FOLLOWS 

EXISTING BYLAW 
Article VIII, Section 2 

Upon petition of ten members of the Co-op any 
decision of the Board of Directors shall be 
reconsidered at the next regularly scheduled 
meeting of the Board. 

PROPOSED BYLAW 
Article VIII, Section 2 

Upon petition of 1.5% of Co-op members in 
good standing, any decision of the Board of 
Directors shall be reconsidered at the next 
regularly scheduled meeting of the Board. 

VOTING NO VOTING YES 

WHY IS THE BOARD REQUESTING THIS CHANGE? 

The Bylaw was originally written with a fixed number of people required to force the Board 
to reconsider a decision it has taken.  As our co-op has grown, this has become a very small 
fraction of our membership, less than 0.4%.  The Board believes this number should be set 
as a percentage of membership, so that the number will grow with the organization.  This 
change would set that percentage at 1.5%, which is approximately 54 people at the time of 
this request.  Additionally, the Board believes petitioning the Board for the purpose of 
reconsidering a Board decision should be reserved for members in good standing. 

Voting NO means the current Bylaw 
Article VIII, Section 2 will remain. 

Voting YES means the amended 
Bylaw will be accepted as proposed. 
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UPDATING ARTICLE VIII:  BOARD OF DIRECTORS’ MEETINGS 
MOTION: TO AMEND ARTICLE VIII, SECTION 1 AS FOLLOWS 

EXISTING BYLAW 
Article VIII, Section 1 

The Board of Directors shall meet at least 
bimonthly, and more often if necessary. 
Meetings will be called by the president or by 
someone delegated by the president. A quorum 
shall be fifty percent of the members of the 
Board. Each director shall have one vote. 
Decisions shall be made by a majority vote. 
Any Co-op member in attendance may vote and 
shall have one vote. In the case that a vote is 
against that of a majority of directors present, 
the matter shall be referred to the next Board 
meeting for decision. In the case that the 
decision is against the majority of the Board 
present at that second meeting, the matter shall 
be referred to a meeting of the general 
membership for decision. 

PROPOSED BYLAW 
Article VIII, Section 1 

The Board of Directors shall meet at least 
bimonthly, and more often if necessary. 
Meetings will be called by the president or by 
someone delegated by the president. A quorum 
shall be fifty percent of the members of the 
Board. Each director shall have one vote. Any 
Co-op member present and in good standing 
may vote and shall have one vote. Decisions 
shall be made by a majority vote. In the case 
that the combined vote of members and 
Directors is against that of the majority of 
Directors present, the matter shall not be 
considered decided and shall be referred to the 
next Board meeting for decision. In the case that 
the combined vote is against the majority of the 
Board present at that second meeting, the matter 
remains undecided and shall be referred to a 
meeting of the general membership for 
decision. 

VOTING NO VOTING YES 

WHY IS THE BOARD REQUESTING THIS CHANGE? 
The Board believes that only members in good standing, meaning being current on their 
payment plan towards an equity share (including paid in full or having a need-based 
deferred payment plan), should have control over the governance of the Co-op. We have 
also included a clarification about how the voting is conducted at Board meetings. 

Voting NO means the current Bylaw 
Article VIII, Section 1 will remain. 

Voting YES means the amended 
Bylaw will be accepted as proposed. 
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DEI/JEDI — Update on Andy’s delegation 

DEI — Diversity, Equity, and Inclusion • JEDI — Justice, Equity, Diversity, and Inclusion 

Andy’s Activities: 

● Original delegation, see below — September 9, 2020

● In-person meeting with Sarah Kanabay — November 10, 2020

● Meeting with pop-up helping circle (Emma, George, and Emily) — December 5, 2020

Immediate Action: 

● Secure a virtual keynote from Soul Fire Farm at the annual meeting on March 7, 2021

<soulfirefarm.org/keynote>
● Cost: $900 — $2,000

● Presentation request: Customized video presentation, see trailer, with a desired length of

30 minutes including a personal greeting t0 the annual meeting.

● Format: We have talked about following with a 15-minute breakout for small group

discussion. However, there is also an option to include a Q&A with a rep from Soul Fire.

Background regarding DEI and the Co-op: 

Excerpt from the minutes of the September 9, 2020 board meeting — delegation to Andy 

11. DEI: Soul Fire Farm Program

11.1. Andy, as chair of the Healthy Food Access Committee (HFAC) shared that he 

researched Soul Fire Farm (SFF), an activist farm that centers people of color in 

reclaiming food sovereignty and training for raising up a new generation of food 

activists and farmers, and their speakers’ collective, from which a Diversity, Equity and 

Inclusion (DEI) speaker could be chosen to lead a BOD (and/or member-owner, 

and/or staff) workshop on diversity, equity and inclusion issues. He estimated the cost 

of a speaker to be $2,000-$4,000 for a two-hour workshop, based on website figures 

he shared via Zoom “screen share.” 

11.2. There was discussion, including: that a keynote speaker of this caliber could draw 

more member-owners to a virtual AM; that a BOD retreat/workshop/training with a 

speaker from SFF would be educational, engaging and help the BOD move the co-op 

forward; and that SFF is aligned with cooperative values and principles, documented 

in SFF’s founder Leah Penniman’s book, “Farming While Black.” 

11.3. It was suggested that Andy negotiate with SFF to see where the co-op would fall 

income-wise on SFF’s mostly non-profit and academic chart (see website) if the co-op 

was to hire a speaker for a keynote at the Annual Meeting (AM) as well as a 

workshop/training for instance (perhaps “bundle” the offerings if they’re willing). 

11.4. Andy requested financial range clarification; Jeanne shared that the Finance 
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Committee hasn’t set priorities for next year’s fiscal budget yet. It was suggested Andy 

begin the conversation with SFF to see what might be possible. 

11.5. GM John answered a question about how BOD work in DEI correlates with what 

Operations is doing with DEI (Operations’ staff-led group is setting goals and sharing 

ideas; he’ll share what the BOD is doing with Operations); Sarah Kanabay and Andy 

are working together to explore SFF options overall. 

11.6. It was suggested a mini retreat be held to discuss setting priorities based on 

budgetary concerns as that info would be helpful during discussions like this one. 

11.7. Andy said he has what he needs for now and will reach out to SFF. 

Excerpted from the board packet, October 2019 — previous commitments 

Report from AD HOC COMMITTEE ON DIVERSITY AND INCLUSION  

Members: Peter Garbus, Andy Grant, Bob Sagor, Gary Seldon, Annie Winkler 

Meetings: August 26, September 16, September 23  

Focus: Board responsibilities related to Intercultural Competency, the capability to shift 

perspective and adapt behavior to cultural difference and commonality; to appreciate, 

accommodate, and adapt to difference.  

1. UPDATE FROM OPERATIONS

○ The operations contract related to diversity and inclusion does not include any

provisions for the board. The board was included in the IDI to get us moving on

these issues.

○ The GM is working with staff as an employer, with the following operational

goals.

○ Hiring beyond the more limited demographics of the immediate region. ○
Hiring goals: 7% at present people of color; goal of 30%.

○ Retention and turnover goals down the road.

○ Looking for tangible responses to IDI and unconscious bias training--tools to

talk through related situations, more productive calling out bias, etc.

○ Planning to form a group of managers to lead the work; not top down; for

discussion of issues and concerns; get people to have actual conversations.

○ Review of policies for any blindspots, gaps.

○ How will the board and operations work together?

○ Board and operational goals are--should be--in alignment.

○ The GM in support of an ends statement.

2. PROPOSAL for BOARD CAPACITY BUILDING

○ Every board member examines their own IDP and chooses 1-3 learning

opportunities to focus on over the next 6 months; identified at next board

meeting (or over email) for accountability.

○ People spend what time they can on these learning opportunities.

○ Form intercultural development buddies to support one another in setting and

achieving our goals. Check in with this person 1-2x/month.

○ After 3 months, have a go-round at the board meeting to share progress and

23



Previous Coop-wide Work 

In addition to the commitments reflected above, the keynote address at the 2019 Annual 

Meeting at Greenfield Community College was given by Jade Barker and her co-author Pat 

Cumbie, as “part of an ongoing, coop-wide initiative to address diversity and inclusion.” They 

spoke about the journey in researching their book, “Everyone Welcome? Examining Race and 

Food Co-ops.” 

Continuing Work 

At least two board members, Margaret Cooley and Annie Winkler, signed on for the 

Abolitionists Challenge that was announced in July 2020.  

The Abolitionists Challenge, presented by LaDonna Sanders Redmond, is a 6-month 

program for people in the co-op movement interested in gaining an understanding of 

how they can thoroughly contribute to the transition away from a white supremacist 

culture.  

learnings. 

○ After 6 months, again discuss progress and choose 1-3 new (or the same if it's

feeling fruitful) learning opportunities to focus on over the following 6 months.

○ Alongside individual work, the board holds quarterly conversations (if time,

given already packed agendas) at board meetings about readings/videos chosen

by the ad hoc board committee on diversity and inclusion; internally or

externally facilitated.

○ Identify a champion to carry this work forward--BDC most likely.

○ Self report changes in intercultural understanding and work on goals, keeping

in mind that how we assess progress vs. an external examination might be

different.

3. PROPOSAL for an END STATEMENT ON DIVERSITY AND INCLUSION

To be presented at the Annual Meeting for consideration by the membership.

○ The Co-op will strive to become a fully inclusive, anti-racist, multicultural

organization. We will purposefully identify, seek to understand, and challenge

systems of oppression.The Co-op will.

○ The Co-op will champion food justice in Franklin County and beyond by

demonstrating leadership on issues of racial and economic justice throughout

all levels of our food system, increasing access to healthy food for people at

every income level. We aim to increase our capability to deeply shift our

cultural perspectives and bridge across cultural differences.
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Resources & Connections 

Opportunities for Ongoing Work 

● Columinate

○ Abolitionists Challenge #2 with LaDonna Redmond, February - April 2021

● Soul Fire Farm

○ Uprooting Racism in the Food System Trainings

● Point Made Learning <pointmadelearning.com>

○ (see proposal on following pages)
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PML’s virtual DEI experience combines asynchronous learning, group discussion, and structured 

play drawn from the following programs:

A perspective-taking, empathy-building online game designed to show how identity affects 
everyday interactions and longterm opportunities.

PROGRAM DESCRIPTION

Franklin Community Co-op board of 8 individuals will first go through PML’s virtual 5-session DEI 

Antiracism program as 1 cohort. They will complete the following five 90-minute video conference 
sessions:  

• Session #1: Introductions & The American Dream Game
• Session #2: “Was It Something I Said?” 

Practical tools for engaging in difficult dialogue for sustainable and equitable change in an organization.
• Session #3: Look Deeper: Structural Racism  

Participants will have watched modules 1-3 from the Look Deeper: Race online course.
• Session #4: Look Deeper: In-Group/Out-Group & Implicit Bias

Participants will have watched modules 4-6 from the Look Deeper: Race online course.
• Session #5: Look Deeper: Taking Action  

Participants will have watched modules 7 & 8 from the Look Deeper: Race online course. Program will
end with action plans and goal setting.

Was It Something I Said? Workshop
In this interactive session, participants come away with tactical tools for engaging in the types of 
conversations that are critical for building inclusion and systemic change.

Look Deeper: Race Online Course
Built around a groundbreaking documentary about race, this program combines a compelling 
story with interactive lessons to educate, inspire, and motivate teams to build inclusion, 
together.

PROGRAM IMPLEMENTATION

The American Dream Experience

At Point Made Learning (PML), we don’t believe we can train people how to behave in every situation that 
involves something as complex as identity and equity. Instead, we educate people using storytelling, 
interactive learning, and actual practice with uncomfortable dialogue so they have the knowledge and 
tools necessary to actually create a more inclusive workplace and to initiate lasting change. 

PML’s virtual DEI experience combines asynchronous learning, group discussion, and structured play 
drawn from the following programs: 
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Look Deeper: Race Online Course  Subscription Fees 

•$79/user for 6-week access x 8 users = $632 

The American Dream Game — Digital Access

  •$2000/game x 1 game session = $2,000  

PML Consulting Hours 

• Cohort facilitation: 10 hours/cohort x 1 cohorts x $250/hour = $2,500

GRAND TOTAL = $5,132 

PRICING

TERMS 

• 50% due at contract execution

• 50% due 30 days from after delivery.

• This is not a work-for-hire. Point Made Learning retains ownership of all

intellectual property.

Thank you for the opportunity to submit this proposal.  
We look forward to building a partnership with you.
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Product Mix Forum proposal 

Date: Sunday, Jan. 10, 2021 
Time: 2:00 pm - 3:30 pm 

Agenda: 

1) Welcome (George?)
2) Overview - why we are talking about this? (brief statement) - (George?)
3) Panel sharing - (individual perspectives) - (Andy, Micah, Rachel, Emma)
4) Open Discussion - (the bulk of the Forum)
5) Where do we go from here? - Next steps … (How to share with the BOD, Operations,

Membership, etc.)

- Sarah will help with announcements via web-site and E-news flashes, as well as in-store
postering and flyers

- Tech help/ Zoom expert - Andy? Peter?
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Annual Meeting agenda proposal 

Date: Sunday March 7th, 2021 
Time: 2:00 pm - 4:00 pm 

Music - (Live or recorded) by Coop Jazz? 
1) Welcome - overview (Board Member)
2) Zoom tips, tech advice … (Annie, Facilitator)
3) Treasurer Report (2 min.?) (Jeanne)
4) Bylaw changes (P&BRC) (Rachel?)
5) Meet the Candidates (Intros, 2 min each)(pre-recorded?)
6) Conclusion of business portion (strike the gavel!)
7) BREAK - (Business portion ends here - Quorum not needed for 2nd half?)
8) Keynote speaker - Leah Penniman (Soul Fire Farm)?
9) break-out sessions (15 min.)
10) conclusion

(music)

Roles: 

Greeter - 
Facilitator - Annie 
Chat box watcher / Time Keeper -  
Tallier of member count - Kathy 
Tech support -  (past member facilitators - working member job!) 

- Member Packet will be sent out in advance. *(see below)
- Forums will take place in February -- "Bylaw changes" and   "Meet the Candidates" (to be
planned and proposed at next Board meeting)

*Member packets may include:
- RSVP
- Annual Reports
- Agenda - Clarity of Quorum requirement explained
- Bylaw change proposals
- Candidates statements
- Strategic topics/updates …
- Keynote speaker Intro
- Voting details
- Links to docs on Simply Voting (minimize paper copies)
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Franklin Community Cooperative  
L5: Quarterly Financial Conditions Report, 
Q4; September 2020 
Policy Title: L5 Financial Condition Q4, 2020 

I hereby present our monitoring report on your Executive limitations policy “L5: “Financial Condition”. 
I report compliance with all parts of this policy with the exception of L5.4  
I certify that the information contained in this report is true. 

Signed,______________________________ , General Manager,  __________________(date) 

Policy L5:  With respect to the actual, ongoing financial condition and activities, the General Manager will not cause or 
allow the development of fiscal jeopardy or material deviation of actual expenditures from board priorities established in 
Ends policies. 

This policy will be monitored quarterly by internal report and annually by external report (audit, or financial review) 
according to the monitoring schedule in the BOD annual calendar. 

The BOD has fully interpreted and defined “fiscal jeopardy” within the Sub policies detailed below. 

I interpret board priorities established in ends policies to include the efficient and profitable operation of our stores in 
Greenfield and Buckland in such a way so as to accomplish aspects of our ends statements, and also to include our 
investments in River Valley Market, Northeast Biodiesel, Co-op Power, Artisan Beverage Cooperative, and in other 
cooperatives we have joined.  I interpret L5 to be fully interpreted by this understanding, together with the policies 5.1 
through 5.9.   

Expenditures are made within the context of our ongoing planning process which uses the board’s stated ends policies as 
targets for organizational accomplishments.  

Going forward acceptance of the “Ends” and  “Planning/Budget” monitoring reports affirm that expenditures made within 
this context are in support of board priorities. Any condition or activity that materially deviates from this process will be 
included within the “Financial conditions” report. 

Policy L5:  The General Manager will not:  

L5.1 Incur debt other than trade payables or other reasonable and customary liabilities incurred in the ordinary course of 
doing business. 

We interpret 5.1 to mean debt acquired for purposes other than to allow reasonable time for normal accounting to occur 
prior to disbursement of funds, or accrued debt that accumulates between payment cycles, such as quarterly tax payments.  
Excluding Debt preapproved by the BOD. 

• As of September 30, 2020, we held $115,464 in debt to Greenfield Savings Bank under a board approved
equipment and improvements loan and $576,000 in debt also to Greenfield Savings Bank under a board approved
Paycheck Protection Program loan

o As of Wed Nov 25th 2020. Our PPP loan had been forgiven.
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Franklin Community Cooperative  
L5: Quarterly Financial Conditions Report, 
Q4; September 2020 

L5.2 Use restricted funds for any purpose other than that required by the restriction. 

I interpret 5.2 to mean funds restricted by board policy and funds held aside as part of a long range financial plan.  At this 
time, such funds are limited to our ready cash reserve of two weeks cash expenditures, and our sinking fund reserve.  The 
sinking fund reserve is set by law at 30% of paid-in member equity.  We interpret these funds to be one and the same, so 
that the two weeks of cash also covers the sinking fund.  We interpret the policy to be complied with if our daily cash 
balance does not fall below the threshold set by this policy for any day within the reporting period.   

• Our finance staff  have reviewed our bank statements each month.  As of  September 30, 2020  our reserve (non-
operating) accounts contained $322k, all cash holdings were in excess of $400k at all times, and 14 days cash was
$365k.  . Our required sinking fund amount is $177k.  I report compliance.

L5.3 Allow liquidity, or the ability to meet cash needs in a timely and efficient fashion, to be insufficient. 

We interpret 5.3 to be fully covered by sub-policies 5.3.1 – 5.3.5. 

L5.3.1 Fail to settle contracts, payroll, loans or other financial obligations in other than a timely manner. 

I interpret 5.3.1 to mean payments are made late or that arrangements with a creditor are made in anticipation of our 
inability to meet our obligations.   

• Other than an occasional error or missing invoice for regular trade payables, we have been current with all our
financial obligations, and we are not in arrears on any account.  I report compliance.

L5.3.2 Allow tax payments or other government-ordered payments or filings to be overdue or inaccurately filed. 

I interpret 5.3.2 to mean that legally binding deadlines are not met, or that errors are made in filing that require penalties 
upon correction.  All required payments were made on time.  I report compliance. 

L5.3.3 Report current ratio of less than 1.25:1 (calculated by current assets/current liabilities). 
L5.3.4 Maintain less than two weeks of ready cash (calculated by COGS + total expenses/365). 
L5.3.5 Report debt coverage ratio Less than 1.50:1 (calculated by EBITDA/(total loan payments). 

• I interpret the measures in 5.3.3, 5.3.4, and 5.3.5 to be clearly defined in the policy itself.  I interpret “ready cash”
to mean cash available during any normal business day.  I interpret loan payments to mean payments on debt
obligations other than regular payables incurred in the daily course of business.

o On September 30, 2020, our current ratio was 2.051.
o Two weeks of ready cash, by the formula in the policy, is $365k.  We have had at least $400k cash in

readily available accounts at all times.
o Our debt coverage ratio as of September 30, 2020 was 2.79 due to debt payments of $44,876 and an

EBITDA of $125,217
• I report compliance.
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Franklin Community Cooperative  
L5: Quarterly Financial Conditions Report, 
Q4; September 2020 

L5.4 Allow operations to generate an inadequate net income. 

I interpret 5.4 to mean income below the threshold expected of cooperatives participating in the NCGA joint liability fund, 
or 0.5% of sales on an annual basis for the most recent three years, or below goals set in long range plans in order to 
accomplish the ends of the cooperative.   

• The co-operative, as of September 30, 2020, had achieved a year to date net income of 0.08%, and remains well
below 0.5% for the past three years. Long range planning is still in development.
I report noncompliance

** non-compliance.  Long range planning is still in development. I am therefore not in compliance with L5.4.  
I project compliance upon the development of long-term planning. Currently in progress as we explore the potential 
feasibility of an expansion of GFM & monitor MCC performance. 

L5.5 Fail to generate sufficient member equity. 

I interpret 5.5 to mean that member equity collections and retained earnings are sufficient to fund or secure funding for all 
intended capital investments in our annual and long range plans, while maintaining a debt-to-equity ratio of no more than 
3:1.   

• We currently have sufficient equity and retained earnings to fund all planned capital investments without requiring
additional borrowing, should we elect to borrow rather than expend cash reserves, we are in a position to secure
that debt with existing reserves.  Our debt: equity ratio is 1.18:1.  I report compliance.

L5.6 Make a purchase or commitment beyond operating and capital budgets. 

I interpret 5.6 to mean that operating expenditures are no more than 1% above budgeted amounts, as a percentage of sales, 
in the major categories of personnel, occupancy, operations, administration, and other operating expenses, and that capital 
expenditures do not exceed budgeted amounts within the major categories of building improvements, operations 
improvements, office investments, and special projects.   

• An operating budget has been finalized and was reported on at September, 2019 board meeting.  No major
category of expense is more than 1% above budgeted amounts.  Capital expenditures remain within budgeted
amounts.  I report compliance.

L5.7 Acquire, encumber, rent, or dispose of real estate, Business Entities, and new retail space. 

I interpret 5.7 to include both the acquisition and the pledging of a security interest in the sale or lease of real property by 
the cooperative without first receiving approval of the board.   

• None of these steps have been taken this year.  I report compliance.
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Franklin Community Cooperative  
L5: Quarterly Financial Conditions Report, 
Q4; September 2020 

L5.8 Allow financial record keeping systems to be inadequate or out of conformity with GAAP. 

I interpret 5.8 to mean that our financial record keeping systems meet the standards for a business of our size and 
complexity, and comply with a standard interpretation of GAAP, as determined by our independent auditor.  

• We have completed an audit of FY19 Financials, which concluded that our statements and practices were in
accordance with GAAP. I report compliance. Reference audit accepted by the BOD May of 2020.

L5.9 Fail to establish a sinking fund according to the Massachusetts General Laws (M.G.L.) 

I interpret L5.9 to mean that our non-operating cash accounts will reach the threshold set by M.G.L 156b, which is 30% of 
paid-in equity.   

• As of September 30, 2020, our paid in equity was $590k, so the threshold is $177k.   Our non-operating cash
accounts contain at least $322k. I report compliance.
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FCC July August September Q4 Q4 Budget FY 20 FY 20 Budget FY 19
Total Sales 783,408.35 102.33 772,008.59 102.44 788,052.97 102.45 2,343,469.91 102.41 2,777,942.00 102.78 10,354,580.31 102.53 11,007,849.00 102.85 10,571,901.97 102.68
Total Misc Income 729.22 0.10 (1,124.45) (0.15) (1,116.65) (0.15) (1,511.88) (0.07) 4,320.00 0.16 16,731.21 0.17 10,680.00 0.10 17,338.56 0.17
Total Discounts (18,563.05) (2.42) (17,267.14) (2.29) (17,757.90) (2.31) (53,588.09) (2.34) (79,447.00) (2.94) (271,999.90) (2.69) (315,951.00) (2.95) (293,711.82) (2.85)
Total Revenues 765,574.52 100.00 753,617.00 100.00 769,178.42 100.00 2,288,369.94 100.00 2,702,815.00 100.00 10,099,311.62 100.00 10,702,578.00 100.00 10,295,528.71 100.00
Total Cost of Sales 424,323.45 55.43 451,507.65 59.91 398,048.62 51.75 1,273,879.72 55.67 1,543,399.00 57.10 5,817,972.73 57.61 6,124,553.00 57.23 5,990,008.24 58.18
Gross Profit 341,251.07 44.57 302,109.35 40.09 371,129.80 48.25 1,014,490.22 44.33 1,159,416.00 42.90 4,281,338.89 42.39 4,578,025.00 42.77 4,305,520.47 41.82
Total Labor Expenses 270,163.61 35.29 255,878.02 33.95 254,463.87 33.08 780,505.50 34.11 870,139.00 32.19 3,220,678.07 31.89 3,409,919.00 31.86 3,178,040.38 30.87
Total Operating Expenses 78,730.98 10.28 76,618.64 10.17 85,474.58 11.11 240,824.20 10.52 273,285.00 10.11 1,052,520.97 10.42 1,113,193.00 10.40 1,150,820.52 11.18
Net Income 7,643.52)($      (1.00) 30,387.31)($    (4.03) 31,191.35$     4.06 6,839.48)($     (0.30) 15,992.00$     0.59 8,139.85$     0.08 54,913.00$     0.51 23,340.43)($     (0.23)

GFM July August September Q4 Q4 Budget FY 20 FY 20 Budget FY 19
Total Sales 634,955.16 102.68 623,536.07 102.71 639,027.11 102.66 1,897,518.34 102.68 2,251,217.00 103.09 8,499,792.06 102.98 9,076,986.00 103.09 8,741,352.69 102.95
Total Misc Income (334.45) (0.05) (1,168.68) (0.19) (1,152.38) (0.19) (2,655.51) (0.14) 60.00 0.00 (7,805.23) (0.09) 240.00 0.00 3,902.64 0.05
Total Discounts (16,212.33) (2.62) (15,274.90) (2.52) (15,421.61) (2.48) (46,908.84) (2.54) (67,504.00) (3.09) (237,790.41) (2.88) (272,173.00) (3.09) (254,183.02) (2.99)
Total Revenues 618,408.38 100.00 607,092.49 100.00 622,453.12 100.00 1,847,953.99 100.00 2,183,773.00 100.00 8,254,196.42 100.00 8,805,053.00 100.00 8,491,072.31 100.00
Total Cost of Sales 338,147.08 54.68 348,415.02 57.39 301,861.47 48.50 988,423.57 53.49 1,186,970.00 54.35 4,593,878.20 55.66 4,817,369.00 54.71 4,717,589.05 55.56
Gross Profit 280,261.30 45.32 258,677.47 42.61 320,591.65 51.50 859,530.42 46.51 996,803.00 45.65 3,660,318.22 44.34 3,987,684.00 45.29 3,773,483.26 44.44
Total Labor Expenses 184,136.84 29.78 172,104.58 28.35 175,296.45 28.16 531,537.87 28.76 598,942.00 27.43 2,235,096.58 27.08 2,374,473.00 26.97 2,206,722.42 25.99
Total Operating Expenses 48,615.74 7.86 49,333.28 8.13 52,014.90 8.36 149,963.92 8.12 152,393.00 6.98 623,592.90 7.55 613,724.00 6.97 632,117.30 7.44
Net Income 47,508.72$     7.68 37,239.61$       6.13 93,280.30$     14.99 178,028.63$     9.63 245,468.00$     11.24 801,628.74$       9.71 999,487.00$     11.35 934,643.54$     11.01

MCC July August September Q4 Q4 Budget FY 20 FY 20 Budget FY 19
Total Sales 148,453.19 101.58 148,472.52 101.35 149,025.86 101.59 445,951.57 101.51 526,725.00 102.31 1,854,788.25 101.91 1,930,863.00 102.31 1,830,549.28 102.18
Total Misc Income 40.63 0.03 21.19 0.01 0.01 0.00 61.83 0.01 60.00 0.01 (600.47) (0.03) 240.00 0.01 552.72 0.03
Total Discounts (2,350.72) (1.61) (1,992.24) (1.36) (2,336.29) (1.59) (6,679.25) (1.52) (11,943.00) (2.32) (34,209.49) (1.88) (43,778.00) (2.32) (39,528.80) (2.21)
Total Revenues 146,143.10 100.00 146,501.47 100.00 146,689.58 100.00 439,334.15 100.00 514,842.00 100.00 1,819,978.29 100.00 1,887,325.00 100.00 1,791,573.20 100.00
Total Cost of Sales 86,176.37 58.97 103,092.63 70.37 96,187.15 65.57 285,456.15 64.97 356,429.00 69.23 1,224,094.53 67.26 1,307,184.00 69.26 1,272,419.19 71.02
Gross Profit 59,966.73 41.03 43,408.84 29.63 50,502.43 34.43 153,878.00 35.03 158,413.00 30.77 595,883.76 32.74 580,141.00 30.74 519,154.01 28.98
Total Labor Expenses 30,497.15 20.87 29,837.80 20.37 29,450.34 20.08 89,785.29 20.44 101,457.00 19.71 347,083.68 19.07 363,587.00 19.26 331,964.37 18.53
Total Operating Expenses 13,163.10 9.01 13,935.38 9.51 11,977.91 8.17 39,076.39 8.89 45,976.00 8.93 165,029.47 9.07 176,665.00 9.36 175,174.99 9.78
Net Income 16,306.48$     11.16 364.34)($     (0.25) 9,074.18$     6.19 25,016.32$     5.69 10,980.00$     2.13 83,770.61$     4.60 39,889.00$     2.11 12,014.65$     0.67

Corporate July August September Q4 Q4 Budget FY 20 FY 20 Budget FY 19
Total Sales 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Misc Income 1,023.04 0.13 23.04 0.00 35.72 0.00 1,081.80 0.05 4,200.00 0.15 25,136.91 0.24 10,200.00 0.09 12,883.20 0.12
Total Discounts 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenues 1,023.04 0.13 23.04 0.00 35.72 0.00 1,081.80 0.05 4,200.00 0.15 25,136.91 0.24 10,200.00 0.09 12,883.20 0.12
Total Cost of Sales 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Gross Profit 1,023.04 0.13 23.04 0.00 35.72 0.00 1,081.80 0.05 4,200.00 0.15 25,136.91 0.24 10,200.00 0.09 12,883.20 0.12
Total Labor Expenses 55,529.62 7.09 53,935.64 6.99 49,717.08 6.31 159,182.34 6.79 169,740.00 6.11 638,497.81 6.17 671,859.00 6.10 639,353.59 6.05
Total Operating Expenses 16,952.14 2.16 13,349.98 1.73 21,481.77 2.73 51,783.89 2.21 74,916.00 2.70 263,898.60 2.55 322,804.00 2.93 343,528.23 3.25
Net Income (71,458.72) (9.12) (67,262.58) (8.71) (71,163.13) (9.03) (209,884.43) (8.96) (240,456.00) (8.66) (877,259.50) (8.47) (984,463.00) (8.94) (969,998.62) (9.18)
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FCC
Statement of Cash Flow

For the twelve Months Ended September 30, 2020

September Year to Date

Cash Flows from operating activities
Net Income 31,191.35$   8,139.85$   
Adjustments to reconcile net
income to net cash provided
by operating activities
Acc. Depreciation 9,649.32 116,127.22
Accounts Receivable 10,844.66 321.17
Inventory (54,520.34) (99,079.02)
Other Current Assets 11,833.64 (5,860.75)
Accounts Payable 5,548.03 11,454.16
Other Current Liabilities 12,277.54 31,531.75

Total Adjustments (4,367.15) 54,494.53

Net Cash provided by Operations 26,824.20 62,634.38

Cash Flows from investing activities
Used For
Fixed Assets (5,865.23) (97,292.57)
Other Assets 600.00 (7,561.80)
Retained Earnings 0.00 0.00

Net cash used in investing (5,265.23) (104,854.37)

Cash Flows from financing activities
Proceeds From
Long Term Liabilities 0.00 576,109.84
Membership Equity 2,343.50 37,316.47
Used For
Long Tern Liabilities (3,254.18) (38,367.36)
Membership Equity 0.00 (1,597.00)

Net cash used in financing (910.68) 573,461.95

Net increase <decrease> in cash 20,648.29$   531,241.96$   

Summary
Cash Balance at End of Period 1,017,466.32$   1,017,466.32$   
Cash Balance at Beg of Period (996,818.03) (486,224.36)

Net Increase <Decrease> in Cash 20,648.29$   531,241.96$   

11/17/2020 at 8:48 AM Page: 1Unaudited - For Internal Use Only. 35



FCC
Balance Sheet

September 30, 2020

ASSETS

Current Assets
Checking: Operating 566,729.63$   
Checking: Payroll 56,073.73
Checking: Credit/Debit/EBT 43,855.68
Savings: AMEX 5,668.84
Money Market: Florence 269,335.17
Money Market: NCB 53,286.01
Cash on Hand 8,660.00
Common Good (frmrly R-Credits) 4,650.35
PayPal 8,128.91
HRA Health Reserve 1,078.00
Accounts Receivable 40,833.16
Inventory 457,377.57
Prepaid 16,141.87

Total Current Assets 1,531,818.92

Property and Equipment
Fixed Assets 2,534,849.34
Acc. Depreciation (1,897,625.85)

Total Property and Equipment 637,223.49

Other Assets
Other Assets 533,255.12

Total Other Assets 533,255.12

Total Assets 2,702,297.53$   

LIABILITIES AND CAPITAL

Current Liabilities
Accounts Payable 375,964.09$   
Other Current Liabilities 370,617.48

Total Current Liabilities 746,581.57

Long-Term Liabilities
MSA insur. proceeds: D.G.fraud 25,000.00
N/P-GSB LOAN #89-6871 (PPP) 576,000.00
N/P-GSB LOAN #62-5797 115,464.73

Total Long-Term Liabilities 716,464.73

Total Liabilities 1,463,046.30

Capital
Membership Equity 590,517.47
Membership Subsidy Fund 2,495.00
Retained Earnings 638,098.91
Net Income 8,139.85

Total Capital 1,239,251.23

Total Liabilities & Capital 2,702,297.53$   

11/17/2020 at 8:50 AM Unaudited - For Management Purposes Only
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GM	FYI	Financial	Supplement	–	FY20	Q4	
In	the	effort	to	provide	the	board	with	information	surrounding	our	financial	performance,	I	will	continue	to	update	the	GM	FYI	reports	going	forward	Quarterly. I	will	provide	the	
board	with	benchmark	metrics	as	they	compare	to	the	peer	median	performance.	The	peer	median	performance	is	the	average	performance	of	our	sister	stores	of	similar	volume	
(consisting	of	18	stores).	This	information	is	derived	from	Co	metrics.	 The	following	categories	will	be	graphed	by	Quarterly	performance:				Sales,	margin,	labor,	margin,	net	income,	
Cash,	Days	Cash	on	hand.	
**Our	peer	Group	has	changed	to	the	10-15M	Quadrant. 	This	will 	impact	our	Median	comparisons	related	to	
cash	balances	

Sales	Growth	

Sales growth 
2018 2019 2020 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

FCC -0.20% 3.71% 2.32% 2.58% 2.94% -1.78% 1.45% 9.16% -8.20% -10.10%

Peer 2.49% 3.39% 4.95% 3.96% 2.14% 1.86% 3.06% 9.17% -0.70% 6.30% 

Budget 4.50% 3.50% 3.92% 3.77% 3.77% 2.54% 3.30% 3.27% 3.64% 6.34% 

Margin	

Margin 
2018 2019 2020 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

FCC 42.78% 44.13% 42.97% 42.61% 43.39% 44.32% 44.31% 43.38% 42.09% 45.60% 

Peer Median 37.30% 37.02% 35.87% 36.14% 36.61% 37.89% 37.44% 37.51% 35.93% 37.80% 

Budget 41.25% 42.70% 42.39% 42.53% 42.72% 42.70% 42.85% 42.57% 42.77% 42.90% 
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o NCG	does	not	calculate	Margin	the	same	as	we	do.	We	remove	discounts	prior	to	margin.	They	consider	them	expenses	where	we	consider	them	negative	revenue.	This	will	be	the	noted
variance	between	these	charts	and	the	income	statement	.We	historically	run	a	higher	margin	%	due	to	made	from	scratch	deli	and	baker 

Labor	%	of	Sales	

Labor 
2018 2019 2020 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
FCC 31.96% 33.16% 30.43% 32.72% 30.93% 31.75% 30.68% 31.24% 32.61% 33.70% 
Peer 23.09% 23.38% 24.66% 24.24% 24.64% 23.51% 24.51% 23.61% 25.18% 25.30% 
Budget 30.26% 30.88% 30.78% 31.40% 31.00% 30.88% 30.32% 31.56% 32.05% 32.19% 

• NCG calculates Labor the same as we do.  They include staff discounts in their allocations. There	will	be	noted	variance	between	these	charts	and	the	income	statement	.We	historically	run	a	
higher	labor	%	due	to	the	specialty	positions	related	to	made	from	scratch	deli	and	bakery 

Margin-	Labor	

Margin Minus Labor 
2018 2019 2020 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
FCC 12.14% 12.78% 13.80% 11.24% 13.49% 13.58% 14.98% 13.47% 10.28% 12.50% 
Peer 12.75% 13.21% 13.32% 12.13% 11.86% 13.40% 13.57% 13.55% 12.22% 13.10% 
Budget 10.99% 11.82% 11.61% 11.13% 11.72% 11.82% 12.53% 11.01% 10.72% 10.71% 
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Net	Income	

Net Income 
2018 2019 2020 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
FCC -0.85% 0.25% 1.31% -2.82% -0.11% 0.39% 2.01% -0.09% -1.44% -0.30%
Peer -0.59% 0.49% -0.16% -0.30% -1.32% 0.39% 0.00% 2.87% -0.80% -0.50%
Budget 0.80% 1.59% 1.07% -0.93% 0.86% 1.10% 1.34% -0.29% 0.55% 0.59% 

Days	Cash	on	Hand	

Days Cash on Hand 
2018 2019 2020 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
FCC 15.57 17.55 19.45 18.72 16.79 17.96 18.80 20.56 31.98 29.17 
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Peer 27.39 23.53 23.60 23.76 21.15 19.00 30.19 36.20 31.98 60.00 

CASH	

Cash 
2018 2019 2020 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

FCC $479,249 $528,959 $598,843 $466,136 $517,022 $498,209 $600,245 $645,268 $1,108,353 $1,012,816 

Peer $538,414 $569,220 $560,454 $495,442 $492,835 $505,316 $1,117,925 $1,497,450 $1,333,841 $1,887,864 

Reserves $320,000 $320,000 $320,000 $321,000 $321,000 $321,000 $322,000 $322,000 $322,000 $322,000 
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MONITORING REPORT, DECEMBER, 2020 
Policy: L7 – Asset Protection, Last revised: May 11,2010 

I report compliance with all parts of this policy 
Unless indicated otherwise all data covers the period from December, 2019 through 
December, 2020 and is accurate as of December 3rd, 2020 
I certify that the information contained in this report and attachments is true. 

Signed______________________________________, General Manager 

L7-The General Manager will not cause or allow the co-operative’s 
assets to be unprotected, inadequately maintained, or unnecessarily 
risked. 

Interpretation: The board has fully interpreted this policy for all assets within the Sub 
policies below 

The GM will not: 

L7.1- Fail to insure adequately against theft and casualty losses 
and against liability losses to board members, staff, and the 
cooperative itself 
Interpretation:“ Liability Losses” refers to insurable risks that could have been 
prevented by knowledge of and adherence to labor laws and personnel regulations, safety 
procedures for staff and customers, and all policy and procedures of the Co-op.  
“Casualty Losses” refers to the damage to property caused by an identifiable event that is 
sudden, unexpected or unusual. “Theft refers to the intentional taking of property without 
permission or consent. 

Data: 
• Insurance coverage for business Liability, Casualty loss, & Theft insurance and Directors and

Officers liability is deemed sufficient by Coop’s insurance broker.
• The Coop has written policies and procedures regarding harassment, equal opportunity,

progressive discipline, safety, internal and external Theft, and financial controls.
• The Co-op has established investigation protocols
• Please reference financial audit documents (submitted and reviewed by BOD  05/2020)
• The co-op has a safety manual outlining process and procedures. As well as biannual Safety

Trainings.
• Cash handling area has been designed for increased security.
• CCTV cameras are in place at GFM & MCC.

• GFM CCTV upgraded 9/20
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L7.2- Fail to protect data, intellectual property, information or 
files

Interpretation: Sensitive co-op information is given adequate protection. 

Data: 
• Paper records are kept in locked files.
• Electronic records are backed-up weekly.
• Access to sensitive co-op information is determined and restricted by job description.
• There are no reports of failure to protect data.
• Precautions are in place to protect key intellectual property.

L7.3-Receive, process, or disperse funds under controls 
insufficient to meet the boards appointed auditor’s standards 

Interpretation: We will have procedures in place for security of cash handling, inventory, 
payables, payroll, fixed assets, and our building security. In addition, we will have no 
material losses due to inadequate security. Documented procedure will be reviewed by 
3RD party on a periodic and as needed basis 

Data: 
• Please reference financial audit documents (submitted and reviewed by BOD 05/2020)
• No breaches of security, no material losses identified
• Cash handling area has been redesigned for increased security.
• CCTV cameras are in place at GFM & MCC.

• GFM CCTV upgraded 9/20

L7.4-Unnecessarilly exposes the cooperative, the board, or the 
staff to claims of liability 
Interpretation: See L7.1 

L7.5-Subject plant and equipment to improper wear and tear 
or insufficient maintenance 

Interpretation: 
The Co-op will have in place insurance that would be considered sufficient for a retail 
grocery business of our size in our region.  Proactive maintenance routines will be in 
place for critical business equipment. The Co-op will continue to invest in updating 
infrastructure and operating equipment 
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Data: 
• The Co-op has sufficient insurance to cover property, inventory, vehicles and

business interruption.
• A reliable 3rd party has assessed our insurance coverage to determine its adequacy.

October 2020
• Maintenance routines are in place for key critical equipment such as the POS and

refrigeration.

L7.6- Allow purchasing to be uncontrolled or subject to 
conflict of interest 

Interpretation: 
Coop assets are protected via a complete set of purchasing controls for all aspects of 
purchasing, including products for sale, supplies and capital items. 

Data: 
• The Co-op has operating policies in place that define our purchasing procedures and

controls.
• Payment/checks are not issued by buyers
• No material violations have occurred.

L7.7- Deposit the co-operative’s funds in institutions where 
they are not fully protected except where necessary to facilitate 
operational transaction

Interpretation: The Co-op’s funds should be fully insured with limited exceptions. 
Compliance will be achieved by evidence that all cash holdings and investments are  
With institutions with adequate insurance of deposits (FDIC , MA DIF, or NCUA insured 
institution) 

Data: 
• Summary of Cash Holdings September  30, 2020

Institution  Amount 
Deposited 

Amount 
Insured  FDIC 

Amount 
Insured  DIF 

Greenfield Savings Bank $672,327 $250,000 $422,327 
NCB money Mkt $53,286 $250,000 N/A 
Florence Savings Bank $269,335 $250,000 $19,335 

All Institutions are insured FDIC up to $250K.  The Massachusetts Deposit insurance fund covers all amount over $250K 
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L7.8-Endanger co-operatives public image, credibility, or its 
ability to accomplish ends 

Interpretation: The co-op will maintain its position as a trusted agent for members and the 
public. Evidence of this trust will be maintenance of our member and customer base. 
Also, the absence of negative publicity in local media or other public arenas. 

Operational Definitions: 

• Our number of members will be at least as high as it was at the same time last year.
With Consideration for average transaction levels, our total number of customer
transactions for the year will be at least as high as it was at the same time last year.

• In the past 12 months, there will be no valid negative stories about our co-op in local
news media outlets.

• The GM will appoint a spokesperson to communicate with media outlets and to post
and monitor social media related to the coop.  All public statements pertaining to the
operations of the coop, will be reviewed and approved by the general manager prior
to release

Data: 

• Membership

Date 2019 2020 %  +\- 

# of Members 2,863 (Jan 2019) 3,453 +20%

• Customer Counts
FY 20 FY19 % 

GFM 276,773	 407,083	 -32.01%
MCC 80,677	 118,547	 -31.95%
FCC 357,450	 525,630	 -32.00%

• Average Transaction
FY20 FY19 % 

GFM $30.17	 $21.47	 40.52% 
MCC $22.99	 $15.44	 48.90% 
FCC $28.97	 $20.11	 44.06% 

• Customer counts decreased and average transactions increased dramatically because of
changes in shopping behavior due to the Covid pandemic

• Member counts increase within the recently defined parameters of “good standing”.
o The member totals consist of members paid in full, current on payments and

Food for All.
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• News Stories –No negative publicity identified.

• The Outreach & Communications Manager has been delegated as the spokesperson
for all general and social media outlet communications

• Member counts increase within the recently defined parameters of  “good standing”.

• The member totals consist of members paid in full, current on payments and
Food for All.

L7.9 Fail to exercise due diligence in contracts

Interpretation / Operational Definitions: 
Prudent investigation and evaluation will determine risk to the co-op assets when entering 
into contracts. This investigation and evaluation may include management team, legal 
counsel, industry experts, co-op peers and consultants and others as necessary.

Data: Evidence of due diligence investigating risk to co-op assets is presented on a per 
contract or acquisition basis. 

• 10yr lease for MCC. Lease was diligently negotiated over a 6 month
period.

• 3 YR UFCW. Diligently negotiated through collective bargaining over a 6
month period.  We utilized a consultant throughout the process.

• Feasibility consulting agreements with the Development Cooperative and
Debbie Sussuana was vetted through a collective of General Managers
nationally that experienced projects within the last few years and CDS.

• All contractual obligations related to feasibility have been vetted through
our local architect, Contractors & Coop Development consultants.
The BOD has been notified of all agreements.

L7.10 Fail to follow the policy regarding investment of Excess 
Corporate Cash (following two pages) 

Interpretation: The investment of excess corporate cash in local, community institutions when 
possible. With the intention of preserving capital & minimizing concentrated risk. Further to 
support the 6th cooperative principle of cooperation amongst cooperatives.  

Data: The Co-op is a visible part of the larger cooperative movement; we have membership in 
other cooperatives; the Co-op contributes money and leadership to other cooperatives 
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Investment	Balance	as	of	September	30,	2020	

	Artisan	Beverage	Coop	 $25,000	
	Co-op	Power	 $775	
	Northeast	Bio	 $24,011	
	River	Valley	 $1,150	
	Real	Pickles	 $25,000	
Other	coops	 $175	
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Quarterly	Review	to	BOD	from	the	Finance	Committee	

Q4,	FY	2020	

1. The	following	are	areas	that	are	going	well.
We	were	pleasantly	surprised	with	Margins	at	our	2	stores	coming	off	Q4…	we	had	elevated
margins	in	bulk,	wellness	and	dry	goods	and	the	stores’	Margins	were	above	budget	in	Q4.	We
are	projecting	a	drop	in	Margin	due	to	losses	in	“prepared	foods.”	Our	“foods	repricing
processes”	are	working!	Also	our	Net	Income	for	FY2020	is	in	the	black	due	to	a	combination	of
Margin	and	reduced	staffing	levels.	Also	working	member	discount	numbers	were	lower	due	to
the	pandemic	since	no	members	are	working	physically	in	the	store;	however,	some	are	still
working	out	in	the	community	or	on	BOD	committees.	The	BOD	budget	shows	lower	overhead
due	to	the	fact	that	since	meeting	on	Zoom,	we	are	not	paying	for	food	expenses,	nor	printing
and	paper.

2. The	following	are	areas	of	concern.
In	the	pandemic	after	the	first	rush	in	March,	we	are	seeing	sales	below	prior	year.	We	are
experiencing	dramatically	lower	sales	in	prepared	foods,	despite	recent	and	significant
investment	in	the	takeout	area	(remodel,	takeout	window,	ice	cream,	etc)	The	biggest	concern
going	forward	is	the	unpredictability	of	business	during	pandemic	making	planning	difficult.	For
example,	if	we	had	a	COVID	outbreak	in	the	store,	this	could	significantly	affect	staffing,
closures,	etc.

3. The	following	are	present	and	future	areas	for	discussion.
The	initial	paperwork	for	the	PPP	Loan	Forgiveness	Program	has	been	submitted,	so	tracking	this
is	very	important.	We	are	also	continuing	to	explore	expansion	possibilities	at	Green	Fields
Market.

FY20	Net	Income	comparisons	between	MCC/GFM/Corporate:	(from	Summary	Income	Statements)	

										Q1	 																Q2																										Q3																										Q4																				YTD	

MCC	 							$	24,206.61						$	19,331.00			 		$	15,672.49				 	$25,016.32					$83,770.61	[84,226.42*]								

GFM	 							$250,079.88					$225,402.57					$	151,078.45				 					$178,028.6					$801,628.74	[804,589.50*]																	

Corporate	-$218,975.41				-$247,738.5							-$198,504.85					 		-$209,884.43			-$877,259.50	[-875,103.20*]				

FCC		 										$55,311.08			 		-$3,004.94				 	-$	31,753.91				 	-$6,839.48								$8,139.85			[13,712.75*]	

*Please	Note	per	David	Russell,	Finance	Manager:	“Small	discrepancies	like	this	are	usually	due	to	late
correction	of	booking	errors.”
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				“Corporate	expenses”	represent	“admin	salary	+	benefits,	plus	everything	that	is	a	“corporate”	
expense:	internet,	rental	of	170	Main,	all	other	overheads;	will	always	be	a	negative	number.	

Days	“Cash	on	Hand”:	“Cash	on	hand”	refers	to	how	much	cash	a	company	has	in	relation	to	its	monthly	
operating	expenses.	When	a	company	reaches	“15	days	cash	on	hand,”	this	figure	is	a	benchmark	for	
financial	distress.”	

Q4	FY20	monitoring	of	“Days	Cash	on	Hand”	=	29.17	days	

2020	PPP	(Paycheck	Protection	Program)	Loan	Balance	(help	due	to	COVID-19):	The	Paycheck	
Protection	Program	is	a	loan	designed	to	provide	a	direct	incentive	for	small	businesses	to	keep	their	
workers	on	the	payroll.	SBA	will	forgive	loans	if	all	employee	retention	criteria	are	met,	and	the	funds	
are	used	for	eligible	expenses.	

The	Franklin	Community	Coo-op’s	PPP	Loan	Balance	=	$576,000.	From	David:	“I've	just	submitted	
forgiveness	paperwork	for	that	last	week.	We	expect	it	to	be	fully	forgiven.”	Net	Income	and	tax	
exposure	could	be	affected	by	this	“loan.”		Rules	about	this	are	not	yet	clear	nor	settled.		

Additional	Information:	

Information	on	loan	for	MCC	Re-do	and	GFM	Improvements:	

Credit	line	is	$250,000	from	Greenfield	Savings	Bank	

Current	(Q4	FY2020)	loan	balance	is	$115,464.73	

In	FY	2016,	we	removed	$81,530.85	from	the	Freedom	Credit	Union	MMKT	account.	Decisions	about	
the	reallocation	of	cash	accounts	are	on	hold	as	the	pandemic	and	its	repercussions	continue	to	be	felt.	

Status	of	Mr.	Dwight	Gaddis,	former	GM	

The	judge	ruled	Mr.	Gaddis	has	fulfilled	his	obligation	and	his	probation	has	ended.	The	unpaid	balance	
is	@	$31,000.00	however	the	coop	received	$25,000	from	the	insurance	company	to	be	repaid	when	
the	co-op	was	made	whole.	We	are	assuming	we	will	not	have	to	pay	this	$25,000	insurance	amount	
back.		
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12/8/20     7:03 AM   MJG BOD budget FY 2020.xlsx   FY 2016 Budget

Report 
Line # Q1 Q2 Q3 Q4

CONVENTION AND FOOD SHOWS

1 CCMA registration

2 Other conferences (e.g., Co-op Café) 400.00$             120.00$     

  Sub-total CONVENTION AND FOOD SHOWS (BOD TRAININGS) 400.00$          120.00$      
INSURANCE DIRECTOR AND OFFICERS

3 Directors' & Officers' Insurance 6,180.00$          1,544.25$  1,544.25$        1,544.25$   1,064.00$ 

Sub-total INSURANCE DIRECTOR AND OFFICERS 6,180.00$       1,544.25$   1,544.25$       1,544.25$    1,064.00$   

MEALS AND ENTERTAINMENT

4 Membership Meetings (Annual Meeting food) 2,000.00$          1,513.35$        
5 Other membership events 500.00$             

6 Board Meetings (food) 2,500.00$          698.19$     758.39$           

7 Board Retreats (food) 250.00$             

  Sub-total MEALS AND ENTERTAINMENT 5,250.00$       698.19$      2,271.74$        2,271.74$       

MEETINGS

8 Membership Meetings (Annual Meeting rental) (Annual Meeting 
Expenses) (BOD Retreat rental) 2,170.00$          300.00$           

9   Member (Non Board-chartered) committee expenses

Sub-total MEETINGS 2,170.00$       300.00$          
OFFICE

9 Printing  1,000.00$          246.28$     590.02$           
10 Postage, Baker's 28.01$             

11 Misc. Expenses (Gifts) 300.00$             50.00$       447.57$           

12 Simply Voting 6,000.00$          5,366.92$        
Sub-total OFFICE 7,300.00$       296.28$      6,432.52$       

PROFESSIONAL

13 Legal 2,000.00$          2,924.90$        2,081.00

14 Accounting: Audit/Financial Review/Proforma* 12,700.00$        14,100.00$      407.25$      

15 CDS/Columinate (incl 15 hrs consultation/facilitation) 7,000.00$           1,722.50$  1,750.00$        2,390.00$   1,750.00
16   Consultants 1,100.00$          150.00$           

Sub-Total PROFESSIONAL 22,800.00$     1,722.50$   18,925.00$   2,795.25$  3,831.00$ 
TRAVEL

17 CCMA - Travel/Lodging/Food -$  
18 Misc Mileage 200.00$             

Sub-total TRAVEL 200.00$          

GRAND TOTAL 44,300.00$     4,381.22$   29,473.51$   4,339.50$  4,895.00$ 

NOTES: We have $44,300 for BOD Budget expenses  FY20
CCMA Consumer Cooperative Managers Association GRAND TOTAL expended in FY20  = $43,089.23
CDS Cooperative Development Services
CBLD Cooperative Board Leadership Development *PLEASE NOTE: BOD pays for an Audit; Operations pays for a Financial Review
FCCDC Franklin County Comm Development Corporation
CGIN 	Cooperative	Grocers	Information	Network
CoCoFiSt Common Cooperative Financial Statements
NFCA Neighboring Food Cooperative Assoc.
CDL Cooperative	Development	Services

Budget 2020

FRANKLIN COMMUNITY COOPERATIVE BOARD OF DIRECTORS
Budget  for FY 2020
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