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PRESIDENT’S REPORT · SPRING/SUMMER EXTRA, 2020
GEORGE TOULOUMTZIS, BOARD PRESIDENT

This quarterly report--in accordance with our 
policy to report to member-owners periodically 
on activities and decisions of the Board of Direc-
tors--covers the months of March to May 2020.    

COVID-19
The dominating issue during this interval has of 
course been the coronavirus pandemic, a public 
health crisis unprecedented in our lifetimes.  As 
is true virtually everywhere, it has dramatically 
impacted the functioning of the co-op.

The Board can’t say enough about the fortitude, 
dedication, creativity and positive spirit demon-
strated by co-op staff in the face of this challenge.  
They have adapted flexibly to the evolving situ-
ation, adjusting store protocol so as to continue 
to provide access to the food and other items as 
safely as possible.  The Board drafted a letter of 
appreciation to co-op employees in mid-March, 
and our admiration and recognition of their efforts 
has only grown since then.

To provide financial support for co-op staff, Gen-
eral Manager John Williams applied for, and the 
Board signed off on, a Paycheck Protection Pro-
gram (PPP) loan that was part of the initial federal 
small business relief package.  The loan will be 
forgiven as long as it’s used in accordance with the 
program guidelines, primarily to cover payroll.

Updates about changes in store operations (such 
as altered hours, the availability of curbside pick-
up, facemask protocol) have been provided via 
frequent E-News messages (for those who recieve 
it), as well as on the website and with signage at 
each store.  John provides  the Board with exten-
sive reports about the status of the current situ-
ation and potential implications going forward at 
each Board meeting.

In another effort embodying the (7th) cooperative 
principle of “Concern for Community,” co-op staff 
helped create the Neighbor-to-Neighbor mutual 
support network, matching  volunteers with those 

in need.  Services range from pet care to grocery 
shopping/delivery to tech and counseling support.  
You can check out the program at:  n2n.franklincom-
munity.coop

For our part, the Board has for the last few weeks 
been reaching out to member-owners.  In late 
March we contacted  all member-owners on the 
co-op’s E-News list.  The Board then started calling 
members for whom we had only phone contact 
info.  The purpose is to offer a supportive check-in, 
to advise of shifting store operations, to inform of 
the Neighbor-to-Neighbor option, and to see if the 
member wants their e-mail added to the database 
and to start receiving the E-News.  These calls and 
increased sign-ups for the E-News have ironically 
been an opportunity for more  connections at a time 
when we’ve had to keep our distance.  If anyone 
wants to start getting the E-News, click on 
“Join Our Mailing List” at the bottom of the 
websitehomepage--signing up takes a few seconds.

Another impact of the pandemic is that all Board 
meetings this quarter have been held via remote 
video conference.  Member-owners continue to have 
the option to attend and participate.  The link for 
meetings will be posted on the website.  Owners 
can also use the website to access Board meeting 
packets on the Member Forum,  including  minutes 
of discussions and decisions for the previous meet-
ing.  We’ll also make sure that information regarding 
meetings of all Board committees--Finance, Healthy 
Food Access, Board Development, Policy & Bylaw 
Revision, and Membership Engagement-- are readily 
available on the website calendar.  (Thanks to the 
member-owner who pointed out we’d been inconsis-
tent about this.)

GFM EXPANSION
It seems long ago that news was shared about the 
potential relocation of an expanded Green Fields 
Market into the Wilson’s Department Store building.  
It also seems quite a ways back when we were able 
to gather face-to-face--at the public forum on Jan. 
29th and the Member Annual Meeting on March 
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      PRESIDENT’S REPORT CONT.

1st--to share information and perspectives about this 
major development.  

Pursuit of this expansion/relocation option does 
continue, though not surprisingly slowed by the broad 
impacts of the pandemic.  We did come to agree-
ment with Wilson’s ownership on a Letter of Intent to 
formalize our relationship. Negotiations have contin-
ued.  John has explored  potential layout options with 
consultants, and at some point--depending on the 
evolving impact of the pandemic-- we plan to have a 
design-focused forum for member-owners (which had 
been tentatively scheduled for April pre-COVID).

PRODUCT MIX
At the same time that we’re prioritizing pandemic-re-
lated issues as indicated, the Board continues to keep 
in mind that per policy we’re supposed to “govern in a 
way that (1) emphasizes future vision (more than past 
or present), (2) emphasizes initiative and strategic 
leadership (not operational detail).”

One issue the Board has been pondering is whether 
to expand the range of product mix as we expand the 
store.  Consideration of this topic goes back to the 
Feb. 2019 Board meeting, when a National Co+op Gro-
cers (NCG) video on Industry Trends challenged co-
ops to think more flexibly about product selection as 
an important factor for sustainable viability.  In Dec. 
2019 & Jan. 2020 we held a two-part strategic conver-
sation on “Range of Product Offerings.”  We studied 
the distinct history of Onion River Co-op/City Market 
in Burlington:  their expansion to a city-owned lot in 
2002 came with a condition of carrying 25% conven-
tional/mainstream products.  Joined by the ORC/CM 
GM and Board President (via remote video confer-
ence) we explored  how this arrangement reconciles 
with cooperative principles and practices.  

We recognize there will be a range of opinion among 
ownership about this issue.  A mini-poll at the May 
meeting indeed demonstrated a range of perspective 
among the Board.  When this topic was referenced 
briefly at the Annual Meeting, members expressed 
great  interest in having more information and input.  
And in last fall’s member-owner survey, 

the top reason for shopping more at an expanded 
GFM was “more product choices.”  
We made this Product Mix issue the topic of the 
three-hour Board retreat on May 6th.  Then at the 
May 13th Board meeting we reviewed some next 
steps with regard to this topic:  further research 
about the practices of other food co-ops, a ‘de-
bate’ at an upcoming Board meeting to hone our 
understanding of the various aspects of this issue, 
and multiple opportunities for two-way dialogue 
with member-owners.  

STRATEGIC CONVERSATIONS
“Product Mix” is the first of five strategic conver-
sations chosen to frame the themes we’ll focus 
on for the coming  year.  These lengthy, knowl-
edge-building agenda items have been more regu-
larly incorporated into our process in the last few 
years.  Most of the topics on this year’s calendar 
are closely related to GFM expansion:

“Capital Campaign” -- At the May meeting, we 
explored options for raising the funds needed to 
make GFM expansion possible.  The biggest ques-
tion is whether we would support creating the 
option of preferred shares in addition to member 
loans.  Preferred shares would require a mem-
ber-owner vote to change FCC’s Articles of Orga-
nization and bylaws.  We will continue a discussion 
of the pros and cons of this option at the June 
meeting.

“Food Insecurity” -- In February, Board member 
and Healthy Food Access Committee (HFAC) 
Chair Andy Grant led an initial brief discussion of 
this topic.  This issue is deeply intertwined with 
our organizational mission and the new dedication 
in our Ends policies to “increase access to healthy 
food for people of every socioeconomic status.”  
We’ll revisit the subject again this year and specif-
ically explore how expansion can provide ways to 
address wider food access.  

“Intercultural Development Plans” (IDPs) -- The 
Board continues  efforts to expand our intercultur-
al competency.  By teaming up with Board ‘bud-

FROM THE TREASURER

dies,’ we encourage and support each other’s contin-
ued work on our individual IDPs.  This work resonates 
with newly added Ends language:  to “strive to be-
come a fully inclusive, anti-racist, multicultural orga-
nization..  “These additions to our Ends were affirmed 
by member-owner acclamation at the Annual Meeting.  

The last topic  on this year’s list is pandemic-specific:  
“Community Recovery Initiatives.”  Depending on how 
the situation unfolds in coming months, we want to 
focus time and energy on how we can contribute to 
our community’s resilience and recovery as we adjust 
to an adjusted normalcy.

NCG AGREEMENT
The Board endorsed FCC membership in National 
Co+op Grocers (itself a cooperative).  While it may 
seem an obscure technicality, owners should be 
aware that NCG membership affords us many ben-
efits, including access to lower cost goods, popular 
programs (Co+op Deals and Co+op Basics), and 
business expertise.  NCG was also instrumental in ad-
vocating at the national level for consumer coopera-
tives being eligible for the PPP loan option mentioned 
above. 

BOARD NEWS
Having been voted in to represent member-owners, 
four new Board members assumed their duties in 
March.  An orientation session was held to help them 
acclimate to their new duties and responsibilities, 
facilitated by our co-op consultant and also attended 
by a number of other Board members.  

The Board opted to continue the same officer slate as 
last year:  myself as President, Peter Garbus as Vice 
President, Jeanne Douillard as Treasurer, and Bob 
Sagor as Clerk.  The  Executive Committee (which 
makes interim decisions if there’s a between-meeting 
emergency) automatically includes the President and 
Treasurer; Rachael Katz was again selected for this 
four-person body, as was new Board member Andee 
Crommett.  

There was also some broadening of Board leadership 
amongst committee Chairs:  while Peter continues 

in that role on Board Development, Andy Grant on 
Healthy Food Access, and Jeanne (as Treasurer) on 
Finance, Rachael is the new Chair on Policy & Bylaw 
Revision and Emily Gopen has taken on Chair re-
sponsibilities for Membership Engagement.

Leadership capacity has also been enhanced by 
self-facilitation of Board meetings by a rotation of 
several Board members.  We started doing this last 
year and it has been a resounding success, improv-
ing meeting effectiveness and contributing to Board 
cohesion.  

ANNUAL MEETING
This year’s Annual Membership Meeting evoked 
active and enthusiastic participation by those mem-
ber-owners who were present, but there was less at-
tendance than in past years.  We realize there could 
be a number of factors that contributed to this:  the 
substantial member-owner attendance at the expan-
sion forum held a month before, the lack of a con-
tested Board election, the proposed bylaw changes 
being basically procedural, and the event being held 
at a location that was less accessible for some.  As 
we look ahead to next year’s Annual Membership 
Meeting we’ll of course need to keep an eye on how 
COVID precautions are evolving (some more recent 
Annual Meetings at other co-ops have actually been 
held remotely).  Bottom line: to create a significant 
opportunity for member-owner involvement 
and participation.  

In service,
George Touloumtzis
FCC Board President
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Cooperation
During Covid
by  Sarah Kanabay

be receiving our e-news flashes, which have been 
very informative and supportive relative to our store 
hour changes, COVID-19 protocols and policies, and 
the Neighbor-to-Neighbor mutual support program. 
We are suggesting that  members sign up for the 
E-News updates (easily done on our website), at 
least during this critical time. The hope, of course, 
is that soon we can all go forward with our lives, in-
cluding re-invigorating  our co-op’s exciting plans for 
expansion, perhaps with new visions of our future as 
a retail food business and community. 
During this challenging time, we’re reminded more 
than ever that each of us affects the whole--we ‘re 
completely interconnected through our web of life. 
As member-owners, we are each committed to our 
individual responsibility for the health and well-being 
of our whole Co-op Community and its thriving evolution. 
And so, as chair of the MEC, I invite you to reach out 
to us (mec@fcc.coop), to attend a monthly meeting 
(every 3rd Monday at 5:30pm, through Zoom at this 
time), or to join our committee. Feel empowered! 
Feel connected! 
In celebration of our togetherness, I wish you all 
good health and well-being, and look forward to 
our connection. 

Greetings to all from the MEC...
   by Emily Gopen

We are directed by the Board to help ensure that 
communication between members and the Board 
remains strong and clear. We imagine opening 
channels and creating bridges as we turn our 
collective visions into action. Throughout the 
year, we plan and organize various platforms -- a 
survey, forums and listening sessions -- to provide 
avenues for member-owners to ask questions, 
raise concerns, offer suggestions, make requests, 
and generally be an integral part of reaching our 
shared vision. 
This past year, the MEC was busy organizing and 
preparing for the co-op’s Annual Meeting, held in 
Shelburne Falls in early March, in active collabo-
ration with co-op staff. Mailings were sent out to 
inform members of the proposed Bylaw changes, 
and about the four candidates running for va-
cant seats on the Board. In conjunction with the 
quarterly New Beet newsletter (available on the 
website, in the stores, and via the co-op E-News 
if you sign up), the MEC set up “5 minutes with a 
Board Member” sessions at each store to offer per-
son-to-person contact with Directors. 
The most recent project has been a telephone 
Outreach Initiative during this health emergency. 
Callers are checking in with members who may not 

The phrase ‘these extraordinary times’ 
has been used widely throughout the 
past four months as we’ve navigated the onset of a 
pandemic that has fundamentally altered the ways in 
which we are in the world.  What we as cooperators 
know, as supply chains have faltered and shortages of 
key resources have emerged, is that the food insecu-
rity that has been brought into sharp focus by these 
events is nothing new.  It is foundational to the pres-
ent food system--its flaws, injustices, and inequities 
are 
part and parcel of a food economy that values capital 
over all else.

What we also know is that cooperatives are unique-
ly positioned to address these issues, and to offer a 
model for lasting, sustainable change---in the ways in 
which food is produced, in the valuation of the hands 
that grow and harvest it, and in how it is distribut-
ed.  As we work towards establishing a new normal 
together, and investigate what we want that new 
normal to look like, we are at a pivotal moment in our 
organization’s history and in the history of American 
food culture at large, that has the opportunity to 
make everyone welcome’ truly mean everyone.  What 
does this look like, in practical terms?

To begin with, as we contemplate the future of our 
cooperative and our Ends commitments to food 
justice and social justice, it looks like a reimagining of 
the products on our shelves in a way that reflects our 
commitment to equitable access and our commitment 
to reflect our greater community’s present needs.  It 
looks like the creation of a member-led mutual aid 
network, Neighbor To Neighbor, whose participants 
and their efforts during this time have played a vital 
role in ensuring that vulnerable populations in Frank-
lin County received support, food, and supplies at 
a time when local agencies were overstretched and 
understaffed.  It looks like our operational pivot to 
create and support a curbside ordering system that 
found a way to accept  

SNAP payments, and continues to provide a safe 
shopping experience for our community. 

These efforts address issues as they exist now, and 
needs as they exist in this present moment--what we 
do next, together, as cooperators, will determine what 
the new normal looks like in the years and decades to 
come.  Cooperation during covid has re-centered our 
core value of ‘care for community’ in a way that has 
reignited our commitments to one another as commu-
nity members--it is up to us to ensure that that care 
continues to find expression on our shelves in a way 
that enables everyone to see themselves supported 
by our co-op and its offerings.

Shopping Tips From Deb
by Deb Taricano

Life has changed in many ways, as well as the grocery 
store experience. Sadly, It’s not the meeting place 
anymore. We need to minimize how often we shop.  
No more popping in for “just one thing”.  I too wish it 
wasn’t this way, but it is, for now. We need to PLAN 
our shopping trips. As The self-appointed Produce 
Princess, I have been observing shoppers and their 
habits for many a year. I’d like to share with you my 
recommendations to make your trip to the market 
efficient and safer for all. 
1.Take an inventory of your pantry and fridge.   

Do that at home.
2. Make a shopping list grouping items by department 

(produce, grains, meat, frozen, cleaners, etc.)  If 
you know the store well enough, group items by the 
aisle they are in. ( hopefully they haven’t moved too 
many things around).

3. Take a photo of your list with your phone, just  
  in case

4. Send only one person into the store. There are now 
limits on how many people can be in the shop at a 
time.(per governmental orders)  

continued on page 8
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– Shopping Tips continued from pg 6

5. Use the hand sanitizer upon entering.
6. Wear your mask properly, over your mouth  

and nose. 
7. Keep your cart or basket with you as you shop. 

Shopping like a fly is not efficient.
8. Choose with your EYES, then pick up the item. We 

can no longer touch every avocado or peach to find 
the one that “feels” perfect. It takes some practice, 
but I promise, you will get better at choosing with 
your eyes. 

9. Communicate.  It is PHYSICAL distancing, not 
social distancing.  I have no idea who coined that 
term, it’s just plain wrong.  I’ve observed that people 
are not speaking to, or even acknowledging,  

each other. 
9. Do your best to maintain physical distancing, in-

cluding the staff.  As we tell our toddlers,”Use your 
Words”.

10. We cannot use our own bags inside the store, per 
governor’s orders.

11. We must be diligent about physical distancing at 
the cash register.  The cashiers are very important 
to all of us. The store cannot function without them.  
They can’t easily back away from the customer.

12.  When you get your groceries home, wash and/or 
sanitize your purchases.

So, ya.  It sucks.  We all want it to go away, but it’s not 
anytime soon. We shall endure and hopefully we will 
all still be here when it’s over.

NATURE NOTES
by Kathleen O’Rourke
naturalist/herbalist

• Allow nutritious weeds like purslane and chick-
weed to grow in your gardens. If you pick only 
the fresh stems they’ll continue to supply food all 
summer. Add these to soups, salads and even pes-
to, maybe along with some arugula and basil. Kale 
pesto isn’t great (yes, I’ve made it), but the raw large 
leaves freeze well flat and add nutrition to winter 
soups and smoothies.

• Try to notice the changes in birdcalls as summer 
progresses. Singing gradually becomes quieter and 
less frequent during nesting time. Has the tone and 
variety changed? Who is still singing? Becoming 
aware of these subtle differences helps us appreci-
ate our feathered friends daily. We might begin to 
hear more sounds, a gift that can  extend to include 
frogs, insects, small mammals, and more questions: 
Who is that I hear?
As the poet Rilke said, “Live the questions now. Per-
haps you will then gradually, without noticing it, live 
along some distant day into the answer.”

Food-grade Diatomaceous Earth (DE) is safe for 
people and pets but will discourage slugs (sprinkle 
around bases of plants to create a rough barrier 
they’ll avoid), around the house foundation to keep 
mice out, or around anything you want to protect 
from critters. Only use food-grade DE, because the 
kind widely used in swimming pools is toxic. 

Discourage  woodchucksby placing pinwheels in the 
garden; the spinning spooks the animals. Moles are 
carnivores, so they don’t damage lawn or tree roots, 
but voles do. They are repelled by the smell or cas-
tor oil sprayed at their entrance holes.. There is so 
much information available on natural repellents, so 
do some research, talk with neighbors and find safe 
methods you feel good about using.
 
“How to Catch a Mole” by Marc Hammer is a delight-
ful, small book about subterranean critters detailing  
the author’s life as a homeless youth in England and 
Scotland and no longer catching moles as a  
profession in old age.

Photo by Abigail Lynn on U
nsplash

 “There are many safe methods to discourage
 animals and insects in our gardens, lawns and fields.” 

shopping and other errands. Additionally, special 
shopping hours and curbside pickup are wonderful 
adaptations that meet the needs of our most vulnera-
ble community members.
 Yet for many who make purchases with SNAP/EBT, 
shopping has gotten harder, mainly because the gov-
ernment prohibits online shopping with SNAP,compli-
cating participation in the curbside pickup program. 
Not to be deterred from serving all of the community, 
the operational staff has innovated again and is build-
ing a mobile checkout station to serve SNAP custom-
ers curbside. How cool is that!  [ed note: this is now 
operational as of June 1st]
 
If you want to help change the state policy that 
prevents SNAP customers from shopping online, visit 
respectability.org/snap. 
 
The Healthy Foods Access Committee (HFAC) is 
a board committee concerned about quality food 
access for the economically disadvantaged members 
of our community. If you have experiences to share 
about shopping during the  pandemic or accessing 
good food more generally, we’d love to hear from you. 
Our monthly meetings, currently on Zoom, are open 
to guests. To get in touch, email hfac@fcc.coop. Be 
safe and be well.   

Andy Grant, HFAC Chair 
Written in collaboration with HFAC members Emma 

Morgan and Robert Horn.

 

Our co-op began in 1977 when Tom Tolg  
organized a small group  to address poverty in 

the Montague area. Starting with a food and nutri-
tion grant, they birthed a food co-op that’s become 
an anchor in downtown Greenfield, our county seat. 
In Steve Alves’ co-op classic, Food For Change, Tom 
says:
 
“A lot of low-income people were eating over-
processed food at fairly high prices. They didn’t 
have much control over the quality, or much of any-
thing else. And so we worked with those people to 
see if we could do some good. The idea was to get 
good food at low prices.”
 
A concern to “do some good” shows up powerfully 
with the Co-op’s response to the current pandemic. 
Despite challenging conditions, the co-op staff 
not only has kept the doors open but they have 
maintained an array of initiatives that connect low 
dollars with good food:
• Bulk purchases from the UNFI catalog
• Food For All—membership terms for every budget
• Co-op Basics—reduced prices on staple food items

Our co-op is  meeting the unique needs of our 
community in a number of ways. For example, the 
Neighbor-to-Neighbor program (https://n2n.franklin-
community.coop) matches co-op volunteers with 
community members who need help with grocery 

Food Access in a Pandemic
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“THANK YOU,

FOR BECOMING 

A MEMBER!”
“THANK YOU,

FOR 

COMING!”

“HOT PANS!!!”

CHECK OUT

MY SHOPPING

TIPS, P
AGE 6!

“BE 
KIND!”

“BE WELL,
STAY WELL.

“SEE M
E?

PLEASE WASH 

Y0UR HANDS!”

“YOU CAN’T 

BOSS THE BOSS.”

“WE’LL G
ET 

THROUGH IT 

TOGETHER...”

STAY SAFE ALL


