
SLIDE 1 COOP Treasurer’s Report FY 2018 (10 minutes) 
Good Afternoon.  My name is Jeanne (I also answer to  Jeanne) Douillard and I have been 
the Board Treasurer for the last 4 years. I want to start off by thanking the Finance 
Committee members, the coop’s Finance Manager, David Russell, and our General 
Manager, John Williams, for all their help. We  have a good team! 
 
In this year’s Treasurer’s Report, we continue with the “graphs” format we’ve used for 
several years now – a 5-year look-back indicated with a SOLID LINE and projected budget 
numbers for the new fiscal year  using BROKEN LINES.  
 
SLIDE 2: CASH 
We start off by looking at our cash history. Cash means “currency on hand, bank balances, 
and checks.”  Notice that our cash is trending upward and not downward; we do need to 
examine this more closely however. Part of the reason for the increase is that we have been 
intentionally limiting the level of investment in, order to maintain cash. 
 
Additionally, as we noted in last year’s Treasurer’s Report, part of our cash comes from  
a business loan we secured in 2016 for capital expenditures. We continue to pay down this  
loan.   
 
SLIDE 3: FCC SALES HISTORY 
This graph shows our sales trends over the last   5 years. We’ll start by looking at MCC 
[red line].  Last year we noted that MCC sales were holding steady at around 1.5 million 
but we needed them to trend closer to 2.0 million. We are pleased to report that in FY2018, 
MCC sales are 1.73 million.  
 
Now we’ll look at the blue line. GFM sales [blue line] trended slightly upward but  the 
graph clearly shows that sales growth at GFM has slowed. We need to continue to improve 
our sales numbers at this location. 
 
SLIDE 4: MARGIN 
“Margin represents the percent of total sales revenue that the company retains after 
incurring the direct costs associated with producing or purchasing the goods and services 
sold by the company.”   
 
Why is our margin projected to improve in FY 2019? The budget number [broken line] reflects  
the removal of the 2% discount and projected continued growth in the high margin prepared  
foods and bakery departments. 
 
SLIDE 5: LABOR AS % OF SALES 
Labor as a % of Sales refers to “the costs associated with compensation including wages,  
benefits, training, and turnover costs directly or indirectly attributed to the production of 
goods or services.” 
 
FCC labor costs tend to run higher due to our scratch deli and bakery. Labor costs remain  



consistent, though they are still growing at a rate faster than the rate of growth in sales. 
This is not sustainable.  
 
SLIDE 6: NET INCOME 
Net Income refers to “what remains after subtracting all the costs (operating, labor,  
depreciation, interest, and taxes) from a company's revenues.”  
 
Note that in FY2018, we still have a negative net income [-$138,316] Yes, we did change our  
discount structure but only in the 4th quarter, thus this change is only slightly reflected in 
the overall Net Income.  
 
The primary reason for the negative net income is the already mentioned fact that our  
labor costs are growing faster than sales. However, there is some good news. We have  
expanded bakery wholesale this year, and the rate of growth is about 10%. This is very 
good.   
 
SLIDE 7:  EFFECTS OF 2% DISCOUNT REMOVAL 
In this final slide, we show FY2018 broken up into 4 quarters. Net Income is the red line;  
sales growth is the orange line; discounts as % of sales is the blue line. We’ll focus on the 
blue line. 
 
In this slide we see the decrease in the discount amount from Q3 to Q4 due to the  
change from a fixed member discount to a variable member discount.  
 
We’re pleased to report that overall, sales do not appear to have been negatively affected 
by the discount change. In fact, the rate of sales growth actually increased in the quarter  
immediately following the change. I’m also told that the rate of new member joins went up 
in FY2018.  This too is good news.  
 
To conclude, overall, the data we’ve just reviewed remains a sobering picture of the  
financial realities our coop is still facing. We need to expand our GFM store in order to 
offer more choices and guarantee the long-term sustainability of our coop. We continue to 
work on this.  
 
This ends our Treasurer’s report for Fiscal Year 2018. Thank you for believing in and 
supporting our coop. Thank you for helping us move forward into the future. 
 
 


