Application Form for the

Franklin Community Co-operative
Board of Directors
Deadline for submitting is February 1, 2019
4867
Annie Winkler
Name____________________________________
Member #_____________________

31 Madison Circle
Address_________________________________________________________________
413.367.9465
413.367.9465
Telephone during day_______________________
Evenings______________________

Pickle Maker and Manager
winklerar@gmail.com
Email address________________________
Current occupation ____________________

Please answer the following questions (these will be available for all member-owners to
read):
• Why do you wish to serve on the Board?
FCC is an excellent institution, and I really enjoy governance work. As a worker-owner and board member
at Real Pickles, I have extensive experience with big picture thinking, financial projections, and visioning
work that aligns with the mission of a business. As a former teacher, I appreciate well run facilitation and
environments where adults are focused on learning and expanding their understandings. FCC is in a
position where change is afoot, and I want to be part of that change.

• What do you see as the significance of the co-op and what is your relationship to the
Co-op/that significance in the community?
Both of the stores are social hubs in our communities. I know that I am not the only person who has a
hard time leaving the co-op because I have run into too many friends and acquaintances that I want to
catch up with. FCC, as the umbrella organization, serves as the vision holder - the org that helps us to find
ways to be a better community together, whether that’s through meetings that inform about larger co-op
issues or by encouraging us to do member hours in service to our community.

• How has your work/life experience taught you the general skills listed on page 2 of the
Board information sheet? Please be specific.
I have a strong interest in serving on the board of FCC to be more deeply enmeshed in our community and to give back
through service. Work is love made visible. As a worker-owner of Real Pickles, I am committed to the co-op principles
and am excited to show that in another co-op environment.
I relish conversations and discussions with multiple viewpoints. I enjoy finding solutions that work for everyone that
address complexities and future implications.
As a board member at Real Pickles and a former board member at UU Greenfield, I have extensive experience reading
and interpreting financial statements.
I continually work on improving my communication and group process skills through reading and professional
development. As a former teacher with over 5 years in the classroom and doing environmental education, these topics
are near and dear to my heart. I have continued to work on these skills at Real Pickles and in my personal life.
I am able to work up to 9 hours per month for FCC and I am committed to learning more about how Policy Governance is
implemented.

• Which of the specialized skills (listed on page 2 of the information packet) or other
community or organizational experience would you bring to your board service? Again,
please be specific.
I have been at Real Pickles Co-operative for 9 years in many positions. Currently Production Manager, HR Manager, IT
Manager and a Board Member: experience running a complex business with a focus on regional food sourcing and sales.
Worked my way up from entry level position as production assistant in the kitchen.
As the lead Production Manager I have extensive experience managing personnel needs and desires. As personnel
committee member, we collectively plan for wage and benefit increases over time in alignment with budgetary
restrictions.
As a founding worker-owner at Real Pickles, I had experience with our community investment campaign - we raised
$500,000 to finance the purchase of the business from original business founders Dan Rosenberg and Addie Rose
Holland. During that process (as well as currently), we deeply analyzed our finances in the short and long term, and made
decisions about appropriate financial risk and debt.
As the initial RP board president for 5 years, I helped establish norms, write bylaws and teach facilitation skills to all
board members. I very much enjoy consent based decision making and well written policies.
Also was a member of the UU Board in Greenfield for a while back in the early 2000s.

• After reading the enclosed article, “Policy Governance and the Role of the Board,” do you
have any questions, concerns, or comments about Policy Governance?

I think that clear pathways of decision making are the most important thing that a Board can establish and I’m looking
forward to working within a system that although new to me in its particulars, is similar to systems I have worked within
before.

• Is there anything else, relevant or irrelevant, that you would like us to know about you?

Thank you very much for your interest in the co-op and its governance!
By the nomination deadline, please bring, mail or email all materials to:
Franklin Community Co-op/Green Fields Market
144 Main Street
Greenfield, MA 01301
Attn.: Sarah Kanabay, Outreach & Communications Manager
Sarah.Kanabay@franklincommunity.coop
or Deliver to her mailbox at Green Fields Market

