
July 2018 Board of Directors Agenda 
Franklin Community Cooperative
7/18/2018 6:30 PM

Location: McCusker's Market, Shelburne Falls
Facilitator: Jade Barker
Minutes: Kathy Litchfield
Timekeeper: Andy Grant

TIME AGENDA ITEM ITEM LEAD(S) GOAL/OUTCOME
6:00-6:30    

30 min
arrival, meal join together

6:30-6:40   
10 min

1 Welcome, Introductions &  Announcements

2 Open Forum listen to and record 
owners' input

3 Agenda Review (PAGE 1) approve/modify

6:40-6:43    
3 min

4 Minutes for 6/13 & 6/27/18 (PAGES 2-7) approve/modify

6:43-6:45     
2 min

5 Good Meeting Reminder Board Dev. 
Committee

guidance for improved 
Board effectiveness

6:45-7:15    
30 min

6 L9 (GM Succession), L10 (Logistical Support) 
+ L11 (Merchandise) Reports (PAGES 8-22)

John (GM) Board conduct GM 
monitoring process x 3

7:15-7:20   
5 min

7 GM FYI Report, Including Updates re GFM 
Expansion (PAGES 23-27)

John (GM) Board apprised of 
pertinent updates

7:20-7:40   
20 min

8 Prep for Next Month's Diversity/Inclusion 
Strategic Conversation (PAGES 28-29)

Emma & Andy assess co-op's current 
place on continuum

7:40-7:50   
10 min

9 Board Budget Update for 2nd Quart                           
(+ Logistics re August Guest Speaker) (PG. 30)

Jeanne 
(Treasurer)

Board comments / 
clarifying questions

7:50-8:00   
10 min

10 break! refresh for second half

8:00-8:30    
30 min

11 G2 (Job Descrip.), G3 (Agenda Planning) &     
G4 (Code of Conduct) Reports (PAGES 31-34)

Board Dev. 
Committee

Board self-monitoring 
process x 3

8:30-8:45      
15 min

12 Owner Partic. at Bd. Mtgs.: Make Motions?, 
Vote for Board Officers? (PAGES 35-36)

P&BRC Chair, 
George (Pres.)

Board guidance to P&BRC

8:45-9:05     
20 min

13 Special Considerations Re FCC Employees 
Serving on the Board (PAGES 37-38)

Emma (Chair, 
P&BRC)

reflect on input from CDS 
consultant; next steps?

9:05-9:06     
1 min

14 s-t-r-e-t-c-h avoid the post-9pm    
"danger zone"!

9:06-9:10   
4 min

15 Officers' Reports George, Peter, 
Jeanne, Gary

update re officer activity 
since last Board meeting

9:10-9:20    
10 min

16 Meeting Evaluation reflect upon and hone 
group process

9:20-9:30    
10 min

17 Executive Session: Real Estate confidential discussion

NEXT MEETING:
Wed. 8/15/18 @ 6:30 @ 170 Main St.
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                    Draft Minutes 
   

Franklin Community Cooperative 
Board of Directors Meeting 

June 13, 2018 • 6:30 p.m.  
170 Main Street, Greenfield, MA 

 
 
Directors Present: Jeanne Douillard, Gary Seldon, Emma Morgan, Norm Hirschfeld, Andy Grant, 
Stephan Gordon, Peter Garbus, George Touloumtzis, Judy Draper, Sonia Cruz, Jon Shina. 
Directors Absent: none. 
Member Owners and others attending part or all of the meeting: John Williams, Jade Barker 
(CDS), Shauna Lynn.  
Facilitator: Mark Goehring 
Minutes: Kathy Litchfield 
Timekeeper: Andy Grant 
 
  
1. Welcome & Announcements  

1.1. George shared a reminder that the July Board (BOD) meeting will be at McCusker’s on the 
third Wednesday (July 18), and that Jade will facilitate.   

1.2. Emma shared that she and Andy had a wonderful video conference with Patrice Lockert 
Anthony, with more calls planned, “as we begin to get excited about our August 
conversation.” They are working on an activity for the July BOD meeting to “prime the 
pump.” Emma will share information about whether Patrice will travel by train or bus, in 
terms of her expenses. Emma would like to house Patrice with a BOD member and asked 
directors to let her know if they’d be interested in serving as host.  

1.3. Sonia shared that she will be having a second knee replacement on August 9th.  
 
2. Open Forum 

2.1.  Nothing. 
 

3. Agenda Review 
3.1. George suggested directors watch their time discipline, as there is a lot to cover tonight. He 

also suggested adding 15 minutes to agenda item #16 (Executive Session: Real Estate) as 
GM John had earlier suggested, by deferring agenda item #13 (BOD budget) to next month, 
and to dropping agenda item #14 (Officers’ Reports), thus gaining 10 minutes.  

3.2. Mark said he and Andy will do their very best with time management aiming to reach that 
executive session on time.  

3.3. An informal thumbs up by directors showed a favorable response to removing agenda items 
#13 and #14. It was noted that an additional five minutes would be needed.  

3.4. Emma recommended omitting agenda item #10 (L2 Monitoring Report update) until further 
notice as she questioned whether it could be “effectively monitored in open session.” There 
was discussion about whether to omit it immediately, or to decide to revisit the omission 
question after agenda item #8 (Executive Session: Personnel).   

3.5. An informal thumbs up by directors showed 6 thumbs up and 5 thumbs down. 
3.6. There was discussion about deferring the omission question; about who will attend the 

executive session on Personnel; about at which point in the meeting deferring the L2 
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Monitoring Report update should be discussed and/or decided; and about a round of emails 
during which directors expressed differing opinions related to various aspects of the 
executive session on Personnel.  

3.7. Emma made a motion to omit agenda item #10 from the agenda. Jon seconded the motion. 
3.8. After additional discussion, Emma amended her motion, suggesting that “we omit agenda 

item #10 for now and if, during the executive session, in discussion, we feel some sort of 
agreement that we’d like to go forward with it, then we will.”  

3.9. Jon seconded the motion.  
3.10. There was discussion about whether to, and about at what point to, include GM John 

in the executive session about Personnel.  
3.11. The motion passed, 7 in favor, 4 opposed, 2 abstaining (BOD tally 7, 4, 0).*  
3.12. Gary suggested striking agenda item #12 [(G2: Board Job Description) Report] to 

gain time; he also suggested re-arranging the agenda so that both executive sessions come 
at the end of the meeting. Overall his suggestions would change the agenda to happen in 
this order: agenda items 6, 7, 11, 16, 9, 8.  

3.13. There was discussion about having the executive session earlier in the meeting to 
preserve directors’ energy, stamina and concentration; about the possibility of grouping the 
two executive sessions together; and about maintaining the revised agenda already on the 
table with the goal of starting the Executive Session: Real Estate on time. There was 
general agreement, expressed through an informal thumbs-up straw poll, for the latter.  
There was general agreement to strike item #12. 

3.14. Mark reviewed what would happen tonight: strike agenda item #10, keep #11, strike 
#12, 13 and 14, and aim to begin #16 promptly at 9 p.m.  
 

4. Meeting Minutes from May 16, 2018 
4.1. Emma made a motion to approve the May 16, 2018 meeting minutes. George seconded the 

motion.  
4.2. Emma suggested one edit, to page 4 of the minutes, to add “between the member-owners 

and operations” after “the gap.” Kathy will make the change.  
4.3. The motion passed 12 in favor, 0 opposed, 1 abstaining (BOD tally: 11, 0, 0).  

 
5. Good Meeting Reminder 

5.1. Judy cited an email previously sent by Peter which suggested directors “strive really hard to 
have a productive meeting tonight, by really listening to each other and focusing on 
common interests,” which she named as “maintaining a strong GM-BOD relationship, a co-
op that is a great place to work, and the co-op’s overall financial success.” She said she 
hopes directors will engender an attitude that is respectful, interested and hopeful. She also 
suggested directors take two breaths before raising their hands to speak, after another 
person has finished speaking.  
 

6. L8 (Communication & Counsel to the Board) + L5 (Q2 Financial Condition)  
6.1. George made a motion to approve the L8 (Communication & Counsel to the Board) 

Monitoring Report. Emma seconded the motion. 
6.2. There were clarifying questions about the importance of GM John sharing concerns with 

directors and about the need for clarity and guidelines for members of the staff serving on 
the BOD.   

6.3. The motion passed, 11, 0, 2 (BOD tally: 11, 0, 0).  
6.4. Norm made a motion to approve the L5 (Q2 Financial Condition) Monitoring Report. Jon 
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seconded the motion.  
6.5. There were clarifying questions about the addition of monitoring McCusker’s performance 

under L5.4; about not projecting compliance with L5.3.3 and L 5.4.5 within this fiscal year 
but rather within FY19 Q1; and about the significance of the chart “with very small 
numbers” on page 18 of the BOD Packet showing the bulk of expense lines as heavy on 
administration, which GM John explained.  

6.6. The motion passed 11, 0, 2 (BOD tally: 11, 0, 0).  
6.7. Jeanne asked if directors had questions for the Finance Committee (FC), about page 22 of 

the BOD Packet. There were questions about the net income figures in the chart on page 22; 
GM John explained that overhead figures have been re-allocated from Green Fields Market, 
McCusker’s and the overall Franklin Community Co-operative, since this report was 
generated. Emma asked for proactive explanation from the finance committee in the future 
when figures included in the Packet will have changed. In this regard, Emma asked that FC 
label any figures in their report, for clarity. 
 

7. GM FYI Report, including updates re: GFM Expansion 
7.1. John reviewed his report, highlighting “a push from the Retail Association of 

Massachusetts organization, of which we’re a member” aiming for $15/hour wages and 
paid FMLA, at the potential expense of the elimination of Sunday time-and-a-half and 
holiday pay. He emphasized that he spoke on behalf of our co-op and expressed his concern 
that the premium pay is required of retail merchants only. In state fulfillment centers such 
as Amazon (online sellers) are not subject to the same premium pay; however they are in 
direct competition with small business. This point needs to be considered within the 
negotiations in order to reach an equitable solution, he said.  

7.2. There was a clarifying question about the new discounts overview supplement GM John 
provided in his report, in regard to working member discounts.  

7.3. GM John said staff has done an amazing job gathering information from members and 
organizing the new variable discount program. He shared that there will be significant time 
spent working with Front End Department staff on effectively communicating the changes.  
 

8. Executive Session: Personnel 
8.1. George made a motion to enter executive session, with just the BOD and Mark as 

facilitator, present. Andy seconded the motion.  
8.2. There was discussion about inviting GM John into the session at some point; on the 

importance of the BOD working well together on process issues during their private time in 
session; and about GM John’s expression of wanting to be involved in part of the session. 

8.3. George amended his motion: to invite GM John in part way through, as deemed appropriate 
at the time.  

8.4. The motion passed, 8 in favor; 2 opposed; 4 abstaining (BOD tally: 8, 2, 1).  
 
The board entered executive session (Personnel) at 7:21 p.m.  
The board left executive session at 8:23 p.m.  
 
There was a break.  
 
The board entered executive session (Personnel) at 8:40 p.m.  
The board left executive session at 9:05 p.m.  
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The board deferred agenda item #11 (Proposed L2 Policy Revision) to a future meeting. 
 
The board entered executive session (Real Estate) at 9:05 p.m.  
The board left executive session at 9:31 p.m.  
 
The board entered executive session (Personnel) at 9:31 p.m.  
The board left executive session at 9:40 p.m. 

 
The meeting adjourned at 9:40 p.m. 
 
 
 

* Our minutes record all votes with the tally of the entire meeting, followed by the Board tally in 
parentheses. We do this in order to fulfill the requirements of our Bylaw Article VIII Board of 
Directors’ Meetings, Section 1: “... Each director shall have one vote. Decisions shall be made by a 
majority vote. Any Co-op member in attendance may vote and shall have one vote. In the case that a 
vote is against that of a majority of directors present, the matter shall be referred to the next Board 
meeting for decision. In the case that the decision is against the majority of the Board present at 
that second meeting, the matter shall be referred to a meeting of the general membership for 
decision. 
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Draft Minutes  
   

Franklin Community Cooperative 
Board of Directors Meeting 

June 27, 2018 5:00 p.m.  
170 Main Street, Greenfield, MA 

 
Directors Present: Jeanne Douillard, Gary Seldon, Emma Morgan, Norm Hirschfeld, 
Andy Grant, Stephan Gordon, Peter Garbus, George Touloumtzis, Sonia Cruz. 
Directors Absent: Judy Draper, Jon Shina. 
Member Owners and others attending part or all of the meeting: John Williams.  
Facilitator: George Touloumtzis 
Minutes: Gary Seldon 
 
1. Welcome, Introductions & Agenda Review 

1.1.  Introductions & Agenda Review were not needed. 
2.  proposed L2 Policy Revision 

2.1.  Emma made a motion to replace the previous L2 with the revised L2. Stephan 
seconded the motion. 

2.2. There was discussion. 
2.3.  Peter made a motion to amend: remove section L2.6. Jeanne seconded the 

motion. 
2.4.  There was discussion. 
2.5. The motion to amend was not approved, 1 in favor, 7 opposed, 1 abstaining 

(BOD tally 1, 7, 0).* 
2.6.  Andy made a motion to amend: at L2.6 add the words “of the GM” after 

behavior, and strike the parenthetical “note” which follows Board. Peter seconded 
the motion. 

2.7.  There was discussion. 
2.8.  The motion to amend was not approved, 0 in favor, 8 opposed, 1 abstaining 

(BOD tally 0, 7, 1). 
2.9.  George made a motion to both amend and refer to committee: remove section 

L2.6 and refer section L2.6 to the Policy and Bylaw Revision Committee for further 
consideration, to be brought back to the Board by the September meeting. Andy 
seconded the motion. 

2.10.  There was discussion. 
2.11.  The motion to amend and refer to committee was approved, 9 in favor, 0 

opposed, 0 abstaining (BOD tally 8, 0, 0). 
2.12.  The main motion was approved, as amended, 9 in favor, 0 opposed, 0 

abstaining (BOD tally 8, 0, 0). 
 

6



The meeting adjourned at 6:00pm 
 
* Our minutes record all votes with the tally of the entire meeting, followed by the Board 
tally in parentheses. We do this in order to fulfill the requirements of our Bylaw Article 
VIII Board of Directors Meetings, Section 1: “... Each director shall have one vote. 
Decisions shall be made by a majority vote. Any Co-op member in attendance may vote 
and shall have one vote. In the case that a vote is against that of a majority of directors 
present, the matter shall be referred to the next Board meeting for decision. In the case 
that the decision is against the majority of the Board present at that second meeting, the 
matter shall be referred to a meeting of the general membership for decision.” 
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MONITORING REPORT - JULY 1, 2018  

Policy: L9 - General Manager Succession, Last revised: November 11, 2006 

 I report compliance with all parts of this policy. Unless indicated otherwise all data in this report is for the 12-
month period ending June 1, 2018 and is accurate as of that date.  

I certify that the information contained in this report and attachments is true.  

Signed____________________________, General Manager              Date: _________ 

 

L9: In order to protect the Board from sudden loss of GM services, the GM shall have no fewer than two 
other managers sufficiently familiar with Board and GM issues and processes, to enable either to take over 
with reasonable proficiency as an interim successor.  

Interpretation: To mitigate the risk of disruption of operations that could arise should the GM be unexpectedly 
unable to perform his/her duties, the GM will designate and train a primary and a secondary successor who is 
familiar with GM issues and the GM/Board relationship, and who can keep the business running smoothly until 
the Board chooses another GM.  
 
The scope of the Designated General Manager (DGM) duties and responsibilities are detailed as follows:   

• Monitoring budget and expenses   
• Oversight of essential human resource issues   
• Maintaining productive community relationships   
• Crisis response   
• Physical plant maintenance   
• Maintaining a professional relationship with the BOD, with the expectation of  reasonable 

stability from the BOD in their expectations of the DGM.  
o This includes meeting with the BOD president, attendance at BOD  meetings, as well as 

providing assistance during the transition to a new manager.  
  

The GM will:  

• Identify an interim designated general manager (DGM).   
• The DGM will receive training on basic GM/Board functionality.   
• The DGM will attend at least one board meeting per year.   
• The DGM will participate in writing at least one monitoring report per year.   
• The DGM will consistently contribute to the monthly GM FYI reports.  
• The DGM will receive ongoing operational training so as to be reasonably proficient in fulfilling 

the GM’s responsibilities.  
• The DGM will take a “Confidence of Ability” survey at least once per year to determine their 

readiness to assume responsibility for the full operation if called upon. Survey will include 
questions regarding knowledge of operations, including their ability to locate passwords, 
contacts, etc. A knowledge scale of 1 to 5 (with 5 being the best) will be used in the survey, with 
an overall score of 4.5 required for compliance.  
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Data: � 

• The GM has notified the Board that the primary DGM will be David Russell, the currently assigned 
Finance Manager for the organization.   

• In the case of David assuming the DGM role, we would engage our third-party consultation accountant 
to monitor security and controls within the financial department through the interim. 

• The secondary DGM Successor will be Chris Opalenik, our current Prepared Foods Manager.  
 

• David Russell  
• Served on the IGMT Team 10/2013-09/2014.   
• Currently a BOD member for the Greenfield Business Association and  the Progressive 

Partnership.   
• David has attended and participated in multiple BOD and Finance Committee meetings 

consistently over the last four years.   
• David participated in the writing of monitoring reports during his tenure on the DGM team and 

within his current position.   
• David has attended Rising Stars Training and Multiple NCG national meetings.   
• David has attended Zingerman’s open book management training.   
• David is proficient and knowledgeable in all aspects of our organizational  operations and 

governance. Confidence of Ability survey results (June 1, 2018):    
 

David	Russell	 Score	
Knowledge	of	on-going	initiatives	 5	
Ability	to	access	GM	only	files,	electronics,	etc.	 5	
Ability	to	contact	BOD	leadership	 5	

Ability	to	accept	responsibility	for	the	continued	operations	of	the	business	 4.8	
Awareness	of	BOD	policies	that	control	the	business	 5	

Access	to	passwords,	phone	numbers,	keys,	or	any	other	items	known	to	the	GM	to	be	critical	to	day	to	
day	operations	 5	
Ability	to	interpret	financial	statements	 5	
Aware	of	operational	budget	 5	
Aware	of	current	fiscal	performance	and	goals	 5	
Ability	to	communicate	to	cross-functional	teams	 4.5	
Knowledge	of	day	to	day	operations	 4.8	
Ability	to	make	sound	business	decisions	based	off	metrics	 5	
		 4.9	

 

• Chris Opalenik �  
• Chris Has worked for the Co-op for 10 years, all within supervisory positions: 3 yrs. Kitchen 

Supervisor, 2 yrs. Kitchen Team Lead, 5 yrs. PFD Manager, and has previous restaurant 
management experience.   

• Chris has attended a BOD meeting and has participated in creating reports. 
• Chris is proficient and knowledgeable in all aspects of our organizational day-to-day operations.  
• Chris has reviewed the CDS module on BOD functionality / pillars of governance.   
• Chris actively participated in Union contract negotiations.   
• Chris has participated in Rising Stars leadership training.   
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• Chris is well versed in open book management protocols.   
 

Chris	Opalenik	 Score	
Knowledge	of	on	going	initiatives	 4.7	
Ability	to	access	GM	only	files,	electronics,	etc.	 3.5	
Ability	to	contact	BOD	leadership	 5	

Ability	to	accept	responsibility	for	the	continued	operations	of	the	business	 4.7	
Awareness	of	BOD	policies	that	control	the	business	 4.5	

Access	to	passwords,	phone	numbers,	keys,	or	any	other	items	known	to	the	GM	to	be	critical	to	day	to	
day	operations	 4.5	
Ability	to	interpret	financial	statements	 4.7	
Aware	of	operational	Budget	 4.8	
Aware	of	current	fiscal	performance	and	goals	 5	
Ability	to	communicate	to	cross-functional	teams	 4.8	
Knowledge	of	day	to	day	operations	 4.8	
Ability	to	make	sound	business	decisions	based	off	metrics	 5	
		 4.7	

 

DGM Support Structure  

• We regularly require all managers to perform manager on-duty shifts at GFM, and two managers also 
regularly perform manager-on-duty shifts at McC. In doing so, they gain experience in dealing with 
crisis response, physical plant maintenance issues, and human resource issues as they pertain to the 
entire staff. All managers have exposure to our budget and financial reports through the open book 
process, and are required to fully understand financial issues pertaining to their department. This 
experience is sufficient to ensure that each manager would be able to monitor the co-op's financial 
condition of their department during an interim period.  

• Ιn the event of extraordinary financial circumstances during an interim period, the NCGA and CDS staff  
are ready to provide short term assistance as needed in this area, and regularly do so at other co-ops as 
needed.  

• All of the managers have extensive experience dealing with routine supervisory issues, and could be 
expected to perform these duties well on a broader scale.  

• In the event of an extraordinary human resources issue, the interim team could consult with the 
Employer's Association of the Northeast to ensure legal compliance.  

• While all managers are aware of our board policies and how they affect our work, and have seen 
examples of monitoring reports, only three of our current managers have detailed knowledge of our 
system of monitoring reports. During an interim period, using previous reports as a template while 
updating relevant data would fulfill the board's expectations regarding the need to monitor compliance 
with policies. Also, the CBLD program is ready to provide short-term assistance and training, and 
provides extensive recorded sessions on monitoring report preparation.  
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Policy L-10 Board Logistical Support, last revised December 2006  

I report compliance with all parts of this policy. Unless indicated otherwise all data in this 
report is for the 12-month period ending July 1, 2018, and is accurate as of that date. I 
certify that the information contained in this report and attachments is true.  

Signed_______________________________, General Manager          Date:__________ 

 
L10 Global: The General Manager will not allow the Board to have inadequate 
logistical support.  

Interpretation: No rephrasing required. 

Data: The board has noted satisfaction with Kathy’s support.  

The GM will not: 

�L10.1 Provide the Board with insufficient staff administration to support 
governance activities and Board communication.  

Interpretation: No rephrasing required.  

Data: Kathy continues to serve as the BOD administrator. Her role is to provide 
administrative support for the BOD. Kathy exceeds operational expectations.  

L10.2 Allow the board to be without a workable mechanism for official board, 
officer or committee communications.  

Interpretation: No rephrasing required.. 

Data: The email listserv is adequate to support official board communications.  

L10.3 Fail to ensure that newly elected or appointed Board Members have an 
updated copy of the Policy Register, the Bylaws and recent minutes before the first 
board meeting that they attend.  

�Interpretation: No rephrasing required.  

Data: All new BOD members received the required documentation within the required 
timeframe.  
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Policy L-11 Merchandise Policy, Adopted April 2017  

I report Compliance with all parts of this policy except  L11.5 & L11.6. 

Unless indicated otherwise all data in this report is for the 12-month period ending July 1, 

2018, and is accurate as of that date. I certify that the information contained in this report and 

attachments is true.  

Signed______________________________________, General Manager  

  
Global: The General Manager strives to carry the least refined products, which use 
environmentally sound production processes, are ethically produced, fairly traded, and are the 
healthiest food available for our community. 

 

Interpretation:  The Coop will develop, refine, and uphold a Product Guidelines and Purchasing 
program that is reflective of these stated goals, while making allowances for changing information in 
the global food environment, the fiscal health of the cooperative, and the needs of the community that 
we are engaged in serving. 

 

Data:   

• Purchasing Guidelines are attached. 

 

L11.1  Ensure our stores provide reasonably priced merchandise, selected using these priorities:   

·       Organic and/or produced by organic growing practices    

·       Free of artificial colors, flavors, preservatives, synthetic pesticides and non-food ingredients in 

 food, including cotton extracts   

·       Produced with socially just and environmentally benign processes      

·       Whole or minimally processed    

·       Local and/or Seasonal   

·       Made, sold or produced by other co-ops   

·       Non-GMO verified   
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Interpretation: Operations will work to uphold and further refine product guidelines that reflect these 
priorities in response to current information regarding changes in national GMO labeling policies, and 
will develop and install a shelf tag labeling system that clarifies product information for our shoppers 
and members, and prioritizes purchasing commitments in a manner that reflects these stated priorities. 

 

Data: 

• Purchasing guidelines attached  
• See L.11.3  for shelf label data 
• % of Sales 

o Due to the change in POS systems taking place halfway through the monitoring 
cycle, the data points are currently lower than previously reported. This is due to 
limitations on importing data between systems. A full year cycle on the new system 
will be required. We are revising our data points to improve our reporting for the 
coming year.  
 

 

 
 

		 Local	 Gluten	Free	 Traitor	Brand	 Non	GMO	 Organic	
FCC	 33.84%	 18.83%	 2.02%	 46.43%	 43.07%	
GFM	 35.33%	 19.33%	 1.86%	 49.53%	 45.47%	
MCC	 26.85%	 16.51%	 2.77%	 31.91%	 31.80%	
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• Sales Volume 

 

		 Non	GMO	 Organic	 Local	 Gluten	Free	 Traitor	Brand	
FCC	 $4,787,312	 $4,440,285	 $3,488,866	 $1,941,762	 $208,510	
GFM	 $4,209,275	 $3,864,257	 $3,002,559	 $1,642,775	 $158,379	
MCC	 $578,037	 $576,028	 $486,307	 $298,988	 $50,131	

 
 
 
 

• Member survey data 
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L11.2		Support	local,	organic	food	production,	including	incubation	of	new	products	to	the	
highest	reasonable	degree.				
 

Interpretation: FCC will continue to champion and grow our selection of local and organic offerings, 
and work to prioritize Local and Organic across purchasing, promotional, and community 
development programming. 

 

Data: 

• In structuring a new variable member discount program, particular emphasis was paid to the 
promotion of local items, in the creation of the new Farm Focus and Fresh Picks programs in 
Produce.  

• The attendant restructured demo program works to support the local emphasis, in addition to 
the continued push, to promote local items in the monthly Cave to Co-op/Farm Focus cheese 
program, and the Second Saturday sampling at McCusker’s.   

• The Co-op participates in the Local Food Clinic, a monthly joint project between the Food 
Bank of Western MA, Just Roods, and FCC, designed to increase access to local food at every 
budget level. 

• Local food production, in-house: 

Prepared Foods: Organic: Fruit, Deviled eggs, protein poppers, energy poppers, rice crispy 
snacks, caprese salad, veggie dippers, apples and caramel, popcorn, lemonade, arnold palmer, 
sweet teas, black coffees, cucumber water, strawberry cucumber water, ginger tea, raspberry 
tea, hazelnut and vanilla coffees, smoothies contain primarily organic ingredients, items in 
salads and grab-n-go prioritize organic. 

[25 items added in Prepared Foods, including but not limited to our own line of Smoothies ( as 
an alternative to Odwalla), snack packs, soups, hummus, etc. 

• Items added in grocery, local/organic: 125, including but not limited to:  Goldthread Herbals, 
Maple Mama spritzers, Boho Chocolate, continued replacement of products across categories 
with organic/non-GMO options. 

• Produce: We work with 32 (and counting) local farms, prioritizing local, and organic, 
throughout the department. In season, close to 90% of what we sell is organic. The new 
member discount program prominently features two locally-driven produce programs, the 
monthly Farm Focus feature, and, the weekly Fresh Picks program.  

• Number of Local Suppliers: 204 
• Number of Local Products (not including Produce): 942 (GFM) 391 (MCC) 
• Refrence Sales Volume and % of Sales data in L11.1 
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L11.3		Label,	present	and	market	merchandise	as	clearly,	completely,	and	honestly	as	
possible.		
 

Interpretation: FCC will implement a shelf tag labeling system clearly identifying prioritized product 
information for our members and shoppers, with easy-to-read, large format posters explaining the new 
icons clearly displayed in both store locations. In-store signage and promotional materials will reflect 
our commitments to our product standards, and our stated priorities. 

 

Data:    

• See appendix B label program 

 

L11.4		Assure	High	Standards	in	Prepared	Food.				
 

Interpretation: Our Product Guidelines, posted in-store and on our website, will outline our continued 
commitment to the stated priorities wherever possible (as limited in some areas by our concombinant 
commitment to fiscal responsibility operationally as an organization, clearly stated in the guidelines), 
and every effort will be made to clearly label product ingredients appropriately, with continued work 
to refine and update in-store labeling.  Product guidelines will be routinely updated to reflect new 
national standards or information as they become available. 

 

Data:  

• Reference production guidelines within the Product Guidelines, attached. 

• Please note: Changes in ingredients (for example, transitioning to olive oil instead of canola oil 
in our soups) have a necessary financial impact, requiring price increases on PFD items, 
inhibiting our ability to fully serve all of our community and to provide living-wage 
employment.  “Affordable and Available” are the driving factors behind purchasing organic, in 
consideration of balancing all of our stated Ends, our Purchasing Guidelines, and our policy 
commitments.  

• A revised Deli Shelf labeling program is being tested. The program will roll out and be fully  
implemented by January 1, 2019.  

 

L11.5			Continually	demonstrate	a	reduction	in	the	purchase	of	products	manufactured	or	
owned	by	a	parent	company	that	resists	or	fights	GMO	labeling	laws	or	whose	primary	
business	plan	does	not	support	a	sustainable	and	regenerative	food	system.				
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Interpretation: Our continued updated and refining of our Product Guidelines will reflect our 
commitment to staying abreast of important changes in product labeling laws [chiefly Prop 37* and 
related and/or future legislation], and our commitment to its stated priorities, including but not limited 
to our continued year over year reduction of goods from members of the Grocery Manufacturers’ 
Association*.  
*donated millions to defeat the Prop 37 (CA) and I-522 (WA) state ballot initiatives to label GMOs 

 

Data:  

• The following Parent Companies have been flagged as traitor brands: 
o Kellogg's (Kashi, Bear Naked, Morningstar Farms);  
o General Mills (Muir Glen, Cascadian Farm, Larabar);  
o Dean Foods (Horizon, Silk, White Wave);  
o Smucker's (R.W. Knudsen, Santa Cruz Organic);  
o Coca-Cola (Honest Tea, Odwalla);  
o Safeway ("O" Organics);  
o Kraft (Boca Burgers and Back to Nature);  
o Con-Agra (Orville Redenbacher's Organic, Hunt's Organic, Lightlife); PepsiCo (Naked 

Juice, Tostito's Organic, Tropicana Organic). 
 

• We currently have $208K in sales of the above mentioned traitor brands.   

• We project a  minimum of 10% decrease in sales of these brands within the coming 
monitoring year, with consideration for the potential for increased consdolidation throughout 
the retail sector. We will consitnue to monitor brand aqusition and adjust our tracking 
accordingly. 

 

**I report non compliance. Due to the POS system update, we were unable to clarify this tracking 
metric in advance of this monitoring cycle. Therefore we do not have adequate data to reflect a 
reduction of purchasing. I clearly project compliance within the upcoming monitoring cycle. 

 

L11.6		Assure	that	FCC	will	not	knowingly	do	business	with	companies	that	exploit	their	
workers.	
	
Interpretation: Our stated Product Guidelines will provide a framework for prioritizing purchasing 
from companies whose stated standards reflect our own across our departments, particularly with 
regards to the continued emphasis on local goods, cooperatively produced goods, and fair trade 
products whose production standards are readily discoverable.   
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Data:  

• Currently, the organization is aware of the exploitative labor practices of the parent company 
of the Odwalla line of products (Coca-Cola) and is actively engaged in finding replacements 
(including developing our own line of in-house produced smoothies and beverages) for this 
line of products in our stores.   

• We remain committed to remaining informed via our reliable sources of industry information 
(the organic trade associations, Voices of America, and other industry monitoring agencies) 
and updating our offerings as we are able in accordance with our other stated Ends and fiscal 
obligations. 

 

**I report non-compliance due to the presence of this product within the store. I project compliance 
within 90 days, as we phase out and replace the current Odwalla and Honest Tea brands. Honest Tea 
is a very popular item amongst our member/customers. We are working to find a comparable 
replacment that fits within our guideline.  Additionally, we will need to buy a new drink cooler to 
replace the current Odwalla cooler at the beginning of the fiscal year.  
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Appendix A 
 

Purchasing Guidelines 

The co-operative retail grocery store acts as the buying and distribution agent of consumers, rather than as 
the selling agent for wholesalers, producers, and financiers. It is run primarily to serve members' needs as 
consumers, rather than to make a profit for shareholders. 

Below you'll find our Product Selection Guidelines & Ingredients Statement. 

Purchasing Guidelines 

The co-operative retail grocery store acts as the buying and distribution agent of consumers, rather than as 
the selling agent for wholesalers, producers, and financiers. It is run primarily to serve members' needs as 
consumers, rather than to make a profit for shareholders. 

• quality 
• high price value: An emphasis on products that are high in price value, i.e. products that are 

both high in quality and reasonably priced. 
• products that provide consumers with a choice of sizes. 
• products that are part of the "Co-op Basics" program, in which certain basic foods are 
• designated as staples and are sold at a lower margin than usual. 
• organic 
• not containing genetically modified (GMO) ingredients 
• local and regional 
• products made by other co-ops 
• products made by small (non-multi-national) or employee owned producers 
• whole and minimally processed 
• bulk (non or minimally packaged) 
• honest packaging and labeling 
• free of artificial colors, additives and preservatives 
• processed with minimal sweeteners (except dessert items) 
• products required for diverse diets 
• products using environmentally sound practices 
• products using fair (non-exploitative) labor (including but not limited to Fair Trade & Domestic 

Fair Trade) 
• no irradiated foods 
• grass-fed 
• free-range 
• cruelty free 
• no carcinogens 
• fragrance-free alternatives 

Regarding GMOs 
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Consistent with our belief that consumers have the right to make informed choices about 
the food we buy, our co-op strongly and publicly supports the mandatory labeling of 
Genetically Modified Organisms (GMOs) in the food supply. 

Also known as Genetic Engineering, the laboratory process of injecting genes of one species into the genes 
of another has come to permeate mainstream agriculture over the past two decades, yet there exist no 
conclusive long-term studies on the health, environmental, and economic impacts of this new technology. 

We believe that our communities have the right to choose what we are feeding ourselves and our families, 
and to know what those products are and where they come from. We want to give our customers the 
opportunity to make the most informed choices about the food they purchase, not to take that choice away 
from them, or make that decision for them. 

Under current conditions (due to pollen drift etc.) there is no product that can be guaranteed to be 
GE/GMO-free (genetically engineered/genetically modified organism). While organic growers cannot 
control random pollination, they do begin with non-GE seed. Utilization of organic seed is the best practice 
for farming. 

Regarding GMO Salmon 

In November 2015 the FDA approved the sale of genetically engineered AquAdvantage salmon. (however 
AquAdvantage salmon require approximately two years to reach market size, estimating 11/2018 being 
available.) As we continue to support the National Cooperative Grocer's Association's position that GMOs 
should be labeled by manufacturers so that consumers have the information they need to make informed 
purchasing decisions, we look to the full range of tenets of our own merchandising policy to guide our 
purchasing decisions, and as such, will not be selling GMO salmon at either Franklin Community Co-op 
location. 

National Co-operative Grocer's position continues to be that GMOs, including GMO salmon, should be 
labeled so that consumers have the information they need to make their own purchasing decisions. Learn 
more about this issue by following Center for Food Safety, which plans to file a lawsuit challenging FDA's 
GMO salmon approval 

Foods We Produce 

In production of our own foods, we have eliminated, as much as possible, the main sources of GMOs (beet 
sugar, corn, soy, canola and cottonseed). When possible, we use organic (which, by definition is non-
GMO) or Verified Non-GMO versions of these ingredients. 

We prioritize using organic fruits and vegetables as we also share purchasing with our organic and local 
produce department. Here is what we use in order to reduce the possibility of GMOs in our co-op produced 
foods: 

• We use organic oils (canola, olive, corn, palm) in any of our prepared foods or baked goods 
• We use a non-gmo pan spray 
• We use non-gmo cornstarch 
• We do not use corn syrup 
• We use organic rice syrup 
• We use organic cane juice crystals for sugar 
• We use organic tamari (also wheat/gluten free). 
• We use Bragg's liquid aminos, which is non-gmo 
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• We use organic cornmeal 
• We use organic soy products (tofu, tempeh, tempeh bacon). 
• We use non-gmo soy milk & soy creamer 
• We use non-gmo margarine and organic shortening 
• We use rBST-free milk 
• We use sour cream that does not contain cornstarch and is rBST-free. 
• We use non-gmo mayonnaise and non-gmo Veganaise. We use organic ketchup 
• We use only organic corn (frozen & fresh) 
• We use only organic rice, grains and beans. 
• We use organic filo dough and shells 
• All of our spices are non-irradiated and organically sourced when available. 
• All of our coffee is organic and Fair Trade 
• All of our flours (wheat, rye, pumpernickle, spelt, rice) are organic or locally grown (which is 

non-gmo) 

A note on eggs, dairy, meat: It is cost-prohibitive to use all organic for these products. For that reason, it 
is likely that most of the dairy, eggs, and meat we use comes from animals that consume GMO feed. We 
do, however, use meats that are hormone, nitrite, and nitrate-free. 

In Summary 

Our co-op stores will continue to offer a diverse selection of products utilizing the values list of selection 
criteria stated above. This list of values is a reflection of what members have expressed a desire to have 
available and in turn are supported through their purchases. 
updated 7/9/18 
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Local Product 
Produced within 100
miles of our stores.

USDA Certified 
Organic

Non-GMO 
Project Verified

Certified 
Gluten-Free

lo
o
k

fo
r

th
e

la
b
el!

Look for these helpful icons on 
price stickers throughout the 
store or ask one of our friendly 
employees for assistance!
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Sales	

	

	
 

Budget performance 

  May Budget Variance YTD Actual YTD 
Budget Variance 

GFM $715,745 $747,011 ($31,266) $6,501,983	 $6,772,201	 ($270,218) 

MCC $147,835 $140,982 $6,853  $1,252,982	 $1,269,491	 ($16,509) 

FCC $863,580	 $887,993 ($24,413) $7,754,965	 $8,041,692	 ($286,727) 
	

Sales/customer	counts	maintained	the	seasonal	trend.	
McC	exceeded	budget.		
The	rising	gas	prices	historically	lend	to	better	summer	seasonal	sales.		
We	are	beginning	to	see	more	traffic	in	the	stores	in	July.	
	
	
GFM	

PFD	
	

• Bakery	sales	are	on	a	steady	trend	both	with	the	addition	of	the	CBD	chocolates	and	the	wholesale	
account	to	Atlas	Farms.	

• Fresh-cut	fruit	and	value-added	grab-and-go	have	seen	steady	increases.	
• 	Our	Nitro	Coffee	Program	is	in	full	swing.	We	have	struggled	to	keep	up.	I	believe	this	week	it	will	be	fully	

available.		
• 	We	are	working	on	adding	a	line	of	CBD	smoothies,	lemonade	and	teas	to	our	in-house	“Made	Right	

Here”	program.	
• We	are	in	the	process	of	taking	off	slow	seasonal	sellers	and	replacing	them	with	new	items	in	grab-and-

go,	i.e.	Garlicky	Organic	Pasta	Salad,	Tempeh	Chicken	Nuggets	and	Chicken	Pot	Pie	Puffs.	
• We	are	adjusting	our	McC	production	to	improve	in	stock.	
• As	always,	we	are	focusing	on	increasing	evening	and	weekend	sales.	

	

May 2017 2018 Change 

   
GFM 

Sales $715,745 $721,973 0.87% 
Customers 36109 35657 -1.25% 

Baskets $19.82 $20.25 2.15% 

MCC 
Sales $147,835 $154,975 4.83% 
Customers 9,645 9053 -6.14% 

Baskets $15.33 $17.12 11.68% 

FCC 
Sales $863,580 $876,948 1.55% 
Customers 45754 44710 -2.28% 
Baskets $18.87 $19.61 3.92% 

May Snap 
Sales 

% of Sales 

GFM $23,846	 3.30% 
MCC $4,107 2.65% 
FCC $27,953	 3.14% 
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Grocery	
	
• Increase	in	summer	offerings:	cold	beverages,	chips,	condiments,	and	picnic-related	items.		
• Adjusting	to	member	sale	stock	requirements	with	limited	storage	space.		
• Reviewing	fall,	winter	and	holiday	product	selections.		

	
Perishable	

• 40	New	items	cycled	into	the	set	in	last	30	days.	
• Currently	available	Red’s	Best	localized	wild	caught	fresh	fish.	Atlantic	salmon	from	Maine	and	

Haddock	from	ME	to	NJ.	
• Mochi	ice	cream	will	be	introduced,	researching	potential	alt	cooler	single	set	with	sales	rep.	
• New,	coming	soon,	new	yogurt	flavor/styles	from	Siggi’s,	local	VT	fresh	ground	beef,	local	MA	cheese	

and	yogurt	smoothies/possibly	eggs,	MA-based	Yuso	Onigiri	snacks	(in	both	fish	and	vegan	varieties).	
• August	members	only	deals/10	brands	will	be	on	sale	with	multiple	varieties.		
• Produce	has	been	easing	into	the	summer	lull,	but	doing	it	in	style.	The	department	looks	great	with		

all	the	local	product	on	the	shelves.		
• Watermelons	are	selling	consistently,	and	we've	also	seen	the	strawberry	season	come	and	go.	We're	

now	getting	blueberries,	and	new	potatoes	are	showing	up	on	local	farms'	wholesale	list.	We	are	also	
now	getting	cherries,	both	local	and	non-local.	

• Our	floral	department,	such	as	it	is,	has	been	exploding	with	colorful	and	fragrant	bouquets	from	Old	
Friends	Farm,	Wild	Rose	Farm,	and	LaSalle	Florists.	

• Tomatoes	are	going	strong	now,	with	slicers,	heirlooms,	cherry	toms	and	Juliets	in	abundance.		
• Our	initial	Farm	Focus	on	Queen's	Greens	has	been	doing	well,	despite	some	weather-based	supply	

issues	on	their	end.	
• A	slight	reset	of	the	department,	moving	all	the	salad	stuff	into	the	smaller	cooler	on	the	end,	has	

helped	to	highlight	their	products,	in	addition	to	consolidating	all	the	bagged/boxed	greens	and	
sprouts	into	one	easily	shop-able	area.	

• Although	this	is	a	time	of	the	year	where	we	expect	to	see	sales	drop	precipitously,	the	last	couple	
weeks	have	actually	held	strong.		

• The	staff’s	consistently	high	quality	of	work	is	keeping	the	shelves	beautiful	and	bountiful,	with	
attractive	displays	and	a	mind-altering	profusion	of	color	and	texture.		
	

Wellness	

• Our	house-made	CBD	truffles	have	been	a	huge	success.	We’ve	had	to	increase	production	to	keep	up	
with	demand.	Each	month	we	will	feature	a	new	flavor.	This	month	was	strawberry	white	chocolate.	
Next	month	is	a	raspberry,	dark	chocolate	ganache.		

• We	sent	our	wellness	and	body	care	buyer,	to	the	CV	Science	CBD	training	program	in	Northampton	
to	increase	our	staff	expertise	of	what	CBD	is,	how	it	works,	scientific	findings,	and	more.	

• For	general	merchandise,	we	brought	in	Pride	flags	to	support	Pride	Day	in	Greenfield.	We	sold	every	
flag.	

• We	have	brought	in	a	new	prebiotic	/	probiotic	protein	bar	called	Truth	Bars	and	located	them	by	the	
front	cashiers.	They	have	been	hugely	popular	as	a	grab	and	go	wellness	supplement.	

• Due	to	a	high	concentration	of	ticks	this	season,	we	have	added	three	new	tick	repellent	products	
from	Herbal	Armour	and	Tick	Ban	as	well	as	homeopathic	remedies	for	post-bite	relief.	We’ve	
dedicated	an	end	cap	to	this	section,	which	includes	sun	care	near	the	front	counter	to	increase	
exposure.		

• Customer	requests	for	prebiotics	prompted	us	to	do	a	survey	of	current	available	options.	Our	
research	lead	us	to	select	Renew	Life	Daily	Balance.	This	prebiotic	induces	the	healthy	growth	of	
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microorganisms	in	the	large	intestine	by	passing	through	the	stomach	because	it	is	non-digestible.	
Therefore,	prebiotics	move	into	the	gastrointestinal	tract	uninhibited	to	work	effectively	at	cultivating	
healthy	bacteria.	
	

McC	
	
•  A strong June has pulled the entire quarter just over budget, despite starting off with a slow April.	
• June's sales were a result of our sales initiatives, such as new CBD products, house-made 

lemonade+cucumber water, and prepped fruits+veggies as a grab-n-go option, and a new packaged 
bulk shelf.	These new offerings have run sales up by over $2,000 in the first month. 	

• Prepped produce in particular is great for us because it addresses a need for healthy, convenient, vegan 
grab-n-go options while capturing waste.	

• We are currently speaking to several small producers in Shelburne Falls looking to put even more 
healthy grab-n-go options, which could help our ever-slipping PFD sales. 	

• New individual ice-cream grabs will help to boost the frozen sales, as well as a couple of favorites that 
are now back in stock. 	

• We're looking for a more focused gen. merch. set overall, but have already added some new coffee 
brewers and mugs to start that off. 	

• Body Care has a good seasonal offering now, but it came on a bit late in the season. We'll need to be 
further ahead going into fall / holidays. 	

	

Operational	General	information	

• All	projects,	capital	purchases,	and	training	have	been	postponed	until	the	new	fiscal	year.	
• We	are	modeling	the	impact	of	the	“Grand	Bargain”	-	$15	Minimum	Wage,	Paid	Family	and	Medical	

Leave,	and	Sales	Tax	Rollback.		We	are	creating	a	road	map	to	ensure	we	can	comply	with	the	law,	
support	our	staff	and	remain	fiscally	viable.			

• Exploring	the	feasibility	of	doing	a	community	dinner	that	aligns	with	weekly	Just	Roots	CSA	pickup	and	
Food	Clinic.		

• PFD	summit	for	New	England	Co-ops	is	was	at	held	at	GFM	on	June	18.	PFD	MGR	Chris	has	been	asked	to	
assist	in	a	National	PFD	summit.		

• Staff	survey	will	take	place	Late	July	into	August.	
• Member	survey	timeline	is	being	finalized.	Looking	for	clarity	from	BOD	on	additional	questions.		
• New	discount	Program	has	been	launched	with	positive	feedback.		We	will	continue	to	analyze	the	items,	

the	marketing	and	programs	for	effectiveness.		
• Working	with	Ladonna	from	Sward’s	Co-op	and	CDS	to	set	up	Intercultural	Diversity	Inventory	

assessments	for	September.	The	Board	will	be	invited	to	participate.	More	information	located	at:	
o https://idiinventory.com/video/an-introduction-to-the-intercultural-development-inventory-3-

28-minutes/?id=357	
o https://idiinventory.com/wp-content/uploads/2016/05/why-consider-the-idi.pdf	
o https://idiinventory.com/video/workplace-impact-of-the-intercultural-development-inventory-4-

27-minutes/?id=360	
o https://en.wikipedia.org/wiki/Bennett_scale	

	
 

Expansion Related FYI 

• Working with alternative site locations to develop potential opportunities. 
• Working with City to address parking limitations. 
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• Reaching out to Finance committee to begin formulating member loan campaign 
committee. 

 

June Marketing Initiatives Report 
 
Demos: 
 

• Return of Meatless Mondays now happening weekly 
• 6/4: Local field greens and local Appalachian Naturals dressings 
• 6/9: Wellness pollinator-supportive supplements from Flora/Host Defense in honor of 

Bee Fest 
• 6/11: Local Organic Produce (GFM) 
• 6/15: Finale of Western MA Beer Week fest. Cave to Co-op Cheese/Local Beer (MCC) 
• 6/18: Local strawberries (GFM) 
• 6/25: Local Organic Produce (GFM) 

 
Store Events/Events: 
 
6/6: Working Member Orientation (170 Main) 
6/9: Bee Fest Week pollinator and honey workshop (170 Main) 
6/9: Firebird 5k (GFM sponsoring, providing GFM lemonade/water/bananas) 
6/16: Bloomsday Celebration at the Literacy Project (FCC supporting w/ baguettes/crackers) 
6/20: Working Member Orientation (170 Main) 
6/23: Franklin County Pride Parade (FCC Sponsor) 
6/24: Food Justice Bike Ride (FCC Sponsor, Working Members manning rest stop station) 
 
Healthy Food Access: 
 

• Healthy Food Access Committee Meetings 
• Meatless Monday Demos 
• Franklin Fresh Flier 
• Local Food Clinic 

 
Community Engagement/170 Main Street Bookings:  
 

• Nonviolent Communication Practice Group 
• MEC 
• MPC 
• Discount Committee 
• Finance Committee 
• BOD 
• NIOT Meeting 
• Progress Partnership Meetings 
• Franklin County PRIDE 
• Silverthorne Theater 
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• League of Women Voters 
• Sojourner Truth School 
• Environmental Justice League 
• Valley Time Trade 
• Pioneer Valley Symphony Orchestra 
•  

Advertising/Outreach/Member Communication: 
 

• E-News (bi-monthly publication) 
• Promotions: Bee Fest, Western MA Beer Week 
• Franklin Fresh Flier 
• Featured ads on WHAI 
• Facebook event campaigns for weekly Events Calendar on FCC website 
• Promotion of Coins for Community Program 
• NEPR Sponsor 
• Seasonal ‘Local Hero’ spotlight interview on the River w/ Monte and Phil Korman 
• Summer New Beet issue out: June 1st 
• Member Mailing/coupon outlining new discount program 

 
Upcoming in July: 
 

• Pre Fest Fest in downtown Greenfield 
• Green River Music Festival 
• New Discount Program Launches 
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Thinking about Diversity and Racial Justice at FCC 
Preparation for our Strategic Conversation on Diversity and Inclusion 

 
 
FCC Statement of Solidarity: Passed by BOD at Nov. 2016 Meeting 
 
As directed by the Franklin Community Co-op Ends Policy to “strengthen the social fabric of our 
community” and according to the cooperative values of equality, equity and solidarity, the board 
affirms the following statement: 
 
Franklin Community Co-op — through introspection by and education of its member-owners and 
operational staff — strives to become a fully inclusive, anti-racist, multicultural organization. To this 
end, we align ourselves with the work of existing anti-racist, multicultural organizations and seek their 
guidance to move toward meaningful change for the whole community. 
…………………………………………… 
 
According to the minutes of the November 2017 BOD meeting, “Board approval of this statement, on 
behalf of the membership, would support the GM in initiating and/or co-sponsoring activities and 
programs in the name of racial justice at FCC.”  The statement we affirmed was then posted in our 
newsletter.   
 
As we prepare to welcome Patrice Lockert Anthony at our August 2018 meeting, who will guide us 
through our strategic conversation on Diversity & Inclusion, we felt it was a good time for us to reflect, 
as a BOD, on the commitment we voiced in the above Statement of Solidarity and on where we are 
today--where we are and are not yet moving forward on this commitment.  Toward that same end, we 
ask you to read the Continuum Chart on the next page, which we submitted to the BOD in 2016 as 
part and parcel to the above statement.  Please read it with care and informally assess our Co-op in 
relation to these six stages on the journey toward becoming an anti-racist, multicultural organization. 
 
This informal assessment, which may well differ from person to person, along with the time we take to 
reflect on these ideas, will help inform our BOD discussion at the July meeting and beyond. 
 
Thank you. 
Respectfully submitted by Emma Morgan and Andy Grant, 
for the ad-hoc committee on Food Justice. 
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Continuum on Becoming an Anti-Racist Multicultural Organization 
MONOCULTURAL ==>  MULTICULTURAL ==>  ANTI-RACIST ==> ANTI-RACIST MULTICULTURAL  

Racial and Cultural Differences Seen as Deficits ==> Tolerant of Racial and Cultural Differences ==> Racial and Cultural Differences Seen as Assets 
 Exclusive  

 
An Exclusionary    

Institution 

2. Passive  
 

A "Club"   
Institution 

3. Symbolic Change  
 

A Compliance 
Organization 

4. Identity Change  
 

An Affirming 
Institution 

5. Structural Change   
 

A Transforming   
Institution 

6. Fully Inclusive   
Anti-Racist Multicultural 

Organization in a 
Transformed Society 

• Intentionally and 
publicly excludes or 
segregates African 
Americans, Native 
Americans, Latinos, and 
Asian Americans  

• Intentionally and 
publicly enforces the 
racist status quo 
throughout institution  

• Institutionalization of 
racism includes formal 
policies and practices, 
teachings, and decision 
making on all levels  

• Usually has similar 
intentional policies and 
practices toward other 
socially oppressed 
groups such as women, 
gays and lesbians, Third 
World citizens, etc.  

• Openly maintains the 
dominant group’s power 
and privilege 

• Tolerant of a limited 
number of “token” 
People of Color and 
members from other 
social identify groups 
allowed in with "proper" 
perspective and 
credentials. 

• May still secretly limit or 
exclude People of Color 
in contradiction to public 
policies  

• Continues to 
intentionally maintain 
white power and 
privilege through its 
formal policies and 
practices, teachings, and 
decision making on all 
levels of institutional life  

• Often declares, "We 
don't have a problem."  

• Monocultural norms, 
policies and procedures 
of dominant culture 
viewed as the “righ” 
way” business as usual” 

• Engages issues of 
diversity and social 
justice only on club 
member’s terms and 
within their comfort 
zone. 

• Makes official policy 
pronouncements 
regarding multicultural 
diversity  

• Sees itself as "non-
racist" institution with 
open doors to People of 
Color  

• Carries out intentional 
inclusiveness efforts, 
recruiting "someone of 
color" on committees or 
office staff  

• Expanding view of 
diversity includes other 
socially oppressed 
groups  

 
But… 

• "Not those who make 
waves"  

• Little or no contextual 
change in culture, 
policies, and decision 
making  

• Is still relatively unaware 
of continuing patterns of 
privilege, paternalism 
and control  

• Token placements in 
staff positions: must 
assimilate into 
organizational culture 

• Growing understanding 
of racism as barrier to 
effective diversity  

• Develops analysis of 
systemic racism  

• Sponsors programs of 
anti-racism training  

• New consciousness of 
institutionalized white 
power and privilege  

• Develops intentional 
identity as an "anti-
racist" institution  

• Begins to develop 
accountability to racially 
oppressed communities  

• Increasing commitment 
to dismantle racism and 
eliminate inherent white 
advantage  

• Actively recruits and 
promotes members of 
groups have been 
historically denied 
access and opportunity 

But… 

• Institutional structures 
and culture that maintain 
white power and 
privilege still intact and 
relatively untouched  

• Commits to process of 
intentional institutional 
restructuring, based upon 
anti-racist analysis and 
identity  

• Audits and restructures 
all aspects of 
institutional life to 
ensure full participation 
of People of Color, 
including their world-
view, culture and 
lifestyles  

• Implements structures, 
policies and practices 
with inclusive decision 
making and other forms 
of power sharing on all 
levels of the institutions 
life and work  

• Commits to struggle to 
dismantle racism in the 
wider community, and 
builds clear lines of 
accountability to racially 
oppressed communities  

• Anti-racist multicultural 
diversity becomes an 
institutionalized asset  

• Redefines and rebuilds 
all relationships and 
activities in society, 
based on anti-racist 
commitments  

• Future vision of an 
institution and wider 
community that has 
overcome systemic 
racism and all other 
forms of oppression. 

• Institution's life reflects 
full participation and 
shared power with 
diverse racial, cultural 
and economic groups in 
determining its mission, 
structure, constituency, 
policies and practices  

• Members across all 
identity groups are full 
participants in decisions 
that shape the institution, 
and inclusion of diverse 
cultures, lifestyles, and 
interest  

• A sense of restored 
community and mutual 
caring  

• Allies with others in 
combating all forms of 
social oppression  

• Actively works in larger 
communities (regional, 
national, global) to 
eliminate all forms of 
oppression and to create 
multicultural 
organizations. 

© Crossroads Ministry, Chicago, IL: Adapted from original concept by Bailey Jackson and Rita Hardiman, and further developed by Andrea Avazian and Ronice 
Branding; further adapted by Melia LaCour, PSESD. 
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6/4/18     9:07 AM   MJG BOD budget FY 2018.xlsx   FY 2016 Budget

Report 
Line # Q1 Q2 Q3 Q4

CONVENTION AND FOOD SHOWS
1 CCMA registration 2,000.00$   
2 Other conferences (e.g., Co-op Café) 200.00$      

    Sub-total CONVENTION AND FOOD SHOWS (BOD 
TRAININGS) 2,200.00$   
INSURANCE DIRECTOR AND OFFICERS

3 Directors' & Officers' Insurance 6,040.00$   1,425.00$   1,544.25$     
Sub-total INSURANCE DIRECTOR AND OFFICERS 6,040.00$   1,425.00$  1,544.25$     

MEALS AND ENTERTAINMENT
4 Membership Meetings (Annual Meeting food) 2,000.00$   3,732.60$     
5 Other membership events 500.00$      
6 Board Meetings (food) 2,450.00$   692.65$      830.88$        
7 Board Retreats (food) 350.00$      

                        Sub-total MEALS AND 
ENTERTAINMENT 5,300.00$   692.65$     4,563.48$     
MEETINGS

8 Membership Meetings (Annual Meeting rental) 
(Annual Meeting Expenses) (BOD Retreat rental) 2,000.00$   1,855.96$     

9   Member (Non Board-chartered) committee expenses 1,000.00$   
Sub-total MEETINGS 3,000.00$   1,855.96$     

OFFICE
9 Printing     1,000.00$   615.87$      250.47$        
10 Postage 1,000.00$   
11 Misc. Expenses (Gifts) (Simply Voting)  4,200.00$   4,638.29$     

Sub-total OFFICE 6,200.00$   615.87$     4,889.00$     
PROFESSIONAL

12 Legal 600.00$      640.00$      
13 Audit/Financial Review 6,000.00$   
14 CDS (incl 15 hrs facilitation) 6,850.00$   3,741.25$   2,916.55$     
15    Meeting Facilitation/Other 2,000.00$     100.00$      

Sub-Total PROFESSIONAL 15,450.00$ 4,481.25$     2,916.55$   
TRAVEL

16 CCMA - Travel/Lodging/Food 2,500.00$   236.49$        
17 Misc Mileage 200.00$      

Sub-total TRAVEL 2,700.00$   236.49$      

GRAND TOTAL 40,890.00$ 7,214.77$  16,005.73$ 
0.4% of $10530  =  $42500
under  /  (over) 0.004  

CCMA Consumer Cooperative Managers Association
CDS Cooperative Development Services
CBLD Cooperative Board Leadership Development
FCCDC Franklin County Comm Development Corporation
CGIN 	Cooperative	Grocers	Information	Network
CoCoFiSt Common Cooperative Financial Statements
NFCA Neighboring Food Cooperative Assoc.
CDL Cooperative	Development	Services

Budget 2018

FRANKLIN COMMUNITY COOPERATIVE BOARD OF DIRECTORS
Budget  for FY 2018
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G2: Board Job Description SELF-MONITORING REPORT 
Board Development Committee 

 
Meeting on May 7, 2018 Present: Judy Draper, Peter Garbus, Gary Seldon 
 
Overview 

Please explain ratings of poor or unacceptable with a comment.  There were 12 responses. 
 
1. G2 Global: The job of the Board is to represent the member-owners in ensuring appropriate 

organizational performance. 
(-) Lack of profitability indicates falling seriously short of "appropriate organizational performance".  
(-) Continuing losses suggest the BOD has not ensured appropriate organizational performance.  
(+) BOD taking proactive steps to try to increase the chances of organizational sustainability. 
(+) BOD doing a better job focusing on its primary job--to represent the member-owners in ensuring 
appropriate organizational performance. Important to maintain sharp focus on profitability. 

  
3. G2.1: The Board will create and act as the link between the member-owners and the cooperative 

business they own. The Board will educate itself regarding the values held by the members and 
report periodically to the members on the Board’s activities, decisions, and compliance with Board 
policies on Governance Process and Board-General Manager Delegation. 

(-) Questions remain: what is a momentous decision and when might  decisions be made by voting.  
(-) Not living up to the McCuskerʼs Decision-Making Process Resolution: “In the interest of furthering 
participatory democracy, we strongly recommend that momentous decisions, such as the buying of a building or adding a 
store, be made in as open, democratic, and transparent a way as possible, such as at a Membership Meeting.” 
(-) Not following member-owners directive as regards momentous decisions, i.e. 2% discount 
(+) Board-membership linkage has positives (surveys, forums, 5-minutes with a director) 
(+) Doing better--feedback re the 2% discount, with response via non-binding ballot questions.  

 
4. G2.2:  The Board will enact written policies.  (+) PBRC is doing solid work with our written policies. 

 
5. G2.4: The Board will assure its own performance through monitoring of Governance Process and 

Board-General Manager Delegation policies. 
(+) Getting better at monitoring.  Pleased we're back to a schedule of monthly self-monitoring . 

 
6. G2.5: The Board will perpetuate itself through recruitment, training, and ongoing professional 

development, including monitoring and self-evaluation. 
(-) Need to continually think about potential board members and get them involved. 
(+) Better organized in the last couple years re our recruitment efforts.  
 

7. G2.6: The Board will receive annual orientation and training on the following:• Policy Governance• 
Human Resources• Financial literacy• Industry trends• Co-op historySuch trainings may be spread 
throughout our Board calendar year, and the Board will engage outside consultants for these trainings 
when appropriate. 

(+) Excellent training opportunities, through CDS, NFCA and CCMA.  
(+) Glad new policy G2.6 promotes shorter, in-house trainings. 
(+) The board is on an upswing; getting more organized and intentional. 
 

8. G2.7: The Board will be familiar with and adhere to Franklin Community Co-op by-laws. 
(R) Add “and policies” to “. . . be familiar with and adhere to FCC by-laws”,  
 

9. G2.8: : Each Board member will participate in at least one Board committee or other committee approved 
by the Board.  The Board President will be exempt. 

(Action) BOD should sign up for a committee or seek approval to participate another way. 
 

10. G2.9:  The Board will follow due process in a prompt and fair manner in response to any allegations 
against the GM. 

BDC:  Define what “due process in a prompt and fair manner” entails if there were to be any 
allegations against the GM.  Implement case by case and watch closely. 

 
11. SPREADSHEET WITH FULL DATA. 

https://docs.google.com/spreadsheets/d/1036iYj00KEVqyxVhMYvsitWAlSDSn1RaPyxgLuNJ1CY/edit?usp=sharing
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G3:  Board Agenda Setting SELF-MONITORING REPORT 
Board Development Committee 

 

Meeting on June 18, 2018 Present: Judy Draper, Peter Garbus, Gary Seldon 

 

Overview 

● This report includes any policies that received a rating of Poor or Unacceptable, with (+) 

comments, (-) comments, and (R) revision suggestions highlighted and paraphrased.  

● Given our focus on improvement, please explain poor/unacceptable ratings with a comment.  

● There were 12 responses. 

● No urgent, immediate action recommended. 

 

1. G3.2.1  The cycle will begin with the development of the Board’s agenda for the coming year. The 

agenda will include consultations with selected groups of member-owners or other methods of 

gaining ownership input will be determined and arranged in the first quarter, to be held during the 

balance of the year. 

FYI--4 Poor Ratings:  

(-) Not getting input on an annual agenda.  Try a process to get input at Annual Meeting. 

(-) Try more strategies for input, such as surveys, 5-minutes-with-a-Board-member, etc. 

(+) Glad we’re accomplishing this goal this year. 

(R) Revise "consultations with selected groups of member-owners" to be more concrete. 

BDC: aspirational, but not high priority now. 

 

2. G3.2.2  The cycle will begin with the development of the Board’s agenda for the coming year. The 

agenda will include governance education, and education related to Ends determination (like 

presentations by futurists, demographers, advocacy groups, staff, etc.) will be arranged in the first 

quarter, to be held during the balance of the year. 

FYI--3 Poor Ratings  

(-) Agenda should emphasize highest priorities for the year ahead. 

(-) Would like more focus on "education related to Ends determination". 

(+) Improved greatly during this very cycle. 

BDC:  Consider formalizing added section to Board Annual Calendar, to include key strategic 

objectives for the year ahead, especially focused on Ends. 

 

3. G3.3 Throughout the year, the Board will attend to consent agenda items as expeditiously as 

possible. 

FYI--3 Poor Ratings 

(-) We do not use this efficiency tool enough. Good opportunity for training.  

(-) Much improvement  with the most obvious consent item--the minutes. 

(+) Much more efficient at approving these promptly. 

BDC:  Continue successful process with the minutes. 

 

4. G3.4 The Board will limit the amount of meeting time taken up by monitoring reports, discouraging 

discussion unless the reports indicate policy violations, or the policy criteria themselves need review. 

FYI--1 Poor Rating & 1 Unacceptable Rating  

(-) We are always getting to involved and discussions get dragged out. 

(-) Don’t limiti monitoring time if for items we’re trying to pay more attention to.  

(R) Replace "discouraging discussion" with "limiting discussion". 

BDC:  Continue work with Strategic Conversations. 

 

5. G3.5 The Board will create, and modify as necessary, an annual calendar that includes the items 

mentioned in this policy (membership meetings, Board training schedule, monitoring schedule, etc), 

as well as the GM evaluation and compensation decisions as outlined in Policy D4.6. 

FYI--1 Poor Rating 

(-) More proactive about GM evaluation/compensation process.  Earlier prep in this year’s 

calendar. 

(+) Improved greatly during this very cycle 

 

6. SPREADSHEET WITH FULL DATA. 

https://docs.google.com/spreadsheets/d/1EP8YYE_7EkXSOIRRCyPt4tAMGvXl9NsD8f8ZQCr8wPw/edit?usp=sharing
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G4:  Board Member’s Code of Conduct SELF-MONITORING REPORT 
Board Development Committee 

 
No Meeting Report prepared by: Peter Garbus 
 
Overview 

● This report includes any policies that received a rating of Poor or Unacceptable, with (+) 
comments, (-) comments, and (R) revision suggestions highlighted and paraphrased.  

● 8 responses. 
● Items where all Excellent or Good: G4.2.1 (Disclosure of conflicts if interest)  

 
1. G4.2.3 When the Board is discussing an issue that presents actual or potential conflict of 

interest for a Director, that Director may participate in the discussion but shall not vote. 
FYI--1 Poor Rating:  
(-) this is a policy that needs defining. 
(-) Could use more discussion of which situations require staff directors not to vote. 
(R) Remove “potential” because it is too broad a category to keep a director from voting. 

 
2. G4.3 Any director who is also a paid employee has the same duties and responsibilities as 

any other director, and has the additional duty of clearly segregating staff and board 
responsibilities. 

FYI--1 Poor Rating  
(-) Need to address the issues where paid staff may not have the authority to vote or be 
involved in BOD decision making: For ex: GM salary negotiations.  
(-) Newly working on this, and sorting out some of the confusion inherent in the dual role. 
 

3. G4.3.1 If such a director’s employment ends, the Director must submit an updated G4 
Disclosure Statement in writing to the Board and, if requested by the FCC Board of 
Directors,agree to cooperate in the development of a Resolution Plan to address any actual 
or potential conflict of interest. 

(R) Don’t need the last two phrases b/c a director commits to a Resolution Plan by 
signing a Disclosure Statement. 
 

4. G4.4 Directors may not attempt to exercise individual authority over the organization. 
FYI--1 Poor Rating 
(-) Not sure individuals with strong feelings on an issue reflect board holism after a vote 
decides an issue.  Want to assume they do, but I don't feel that confidence yet. 
 

5. G4.4.2 When interacting with the public, the press, or other entities, directors must 
recognize the same limitation and the inability of any director to speak for the board except 
to repeat explicitly stated board decisions. 

(-) I don't think that we should do any more interviews with the Recorder. 
(-) Feel everyone has this awareness, but not certain everyone lives by this recognition. 
 

6. G4.5 The need for confidentiality of certain issues will be determined by the Board in open 
meeting. Directors will respect that confidentiality along with that of executive sessions. 
Directors must continue to honor confidentiality after leaving board service. 

(-) Most of us do this most of the time, but there has been some spots of slippage in this 
past calendar cycle, and all of us actually need to do this all of the time.  
(-) We often shortcut the first step/sentence. 
 

6. G4.6.1 Individual members are expected to contribute productively to the Board’s work by 
regularly attending and actively participating in the Board’s meetings, training sessions and 
retreats. 
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(-) Attendance at and participation in BOD meetings is good, but too few BOD members 
attend trainings.  Not all BOD members serve on committees or attend retreats. 
 

7. G4.6.5 Individual members are expected to contribute productively to the Board’s work by 
sharing responsibility for group behavior and productivity. 

(-) Times when individuals--myself included--let individual concerns take over group 
process.  Wonder if there's a way to have a say, then let the group move ahead. 
(-) Some on the BOD are conflict-averse, as is our facilitator.  Would like to see more BOD 
members notice, in real time, when there has been a tense or difficult moment or when the 
vibe is off in the room.  As much as we've improved, I think we can still be more helpful and 
kind to one another.  Also, I still feel strongly we need to have a protocol in place to 
"monitor" our facilitator.  There is no feedback loop, so it's hard to ask for what it is we like or 
don't, want more or less of. 

 
8. SPREADSHEET WITH FULL DATA. 

https://docs.google.com/spreadsheets/d/1WRwm2f3w_sX1YUsjL2XMZEtRqLmV75Fn31S_ejQm6e8/edit#gid=780260190
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Policy	&	Bylaw	Revision	Committee	(P&BRC)	Report	
May,	2018	

	
	
	 In	reviewing	the	results	of	the	G1	BOD	Self-Monitoring	survey,	at	the	April	20’th	BOD	
Meeting,	The	P&BRC	was	asked	to	clarify	who	can	make	and	second	motions	at	BOD	meetings	(i.e.	only	
BOD	members	or	any	member-owner	in	attendance).			

Four	members	of	the	committee	(Norm,	Gary,	Shauna	and	Emma)	met,	and	looked	closely	at	the	
language	of	sub-policy	G1.5.2a,	which	reads:	

	
Member-owners	may	participate	in	accordance	with	our	meeting	process,	and	may	
Vote	in	accordance	with	the	FCC	bylaws,	Article	VIII,	Section1.	

	
We	then	looked	closely	at	the	pertinent	portion	of	Article	VIII,	Section	1	of	our	Bylaws,	which	reads:		
	

Decisions	shall	be	made	by	a	majority	vote.		Any	Co-op	member	in	attendance	may	vote	and	
shall	have	one	vote.		In	the	case	that	a	vote	is	against	that	of	a	majority	of	directors	present,	
the	matter	shall	be	referred	to	the	next	Board	meeting	for	decision.		In	the	case	that	the	
decision	is	against	the	majority	of	the	Board	present	at	that	second	meeting,	the	matter	
shall	be	referred	to	a	meeting	of	the	general	membership	for	decision.	

	
After	a	considerable	amount	of	debate	and	deliberation,	we	realized	we	were	stuck,	in	that	two	of	us	
interpret	our	policies	to	mean	that	only	BOD	members	can	make	and	second	motions,	while	two	of	us	
interpret	this	same	language	to	mean	any	member-owner	present	can	make	and	second	motions.			

We	resolved	to	bring	the	question	at	hand	back	to	the	full	BOD	to	answer.		We	ask	that	the	BOD	
provide	us	with	guidance	as	to	who	can	make	and	second	motions	at	BOD	meetings.		Once	the	BOD	
determines	this,	the	P&BRC	will	then	draft	language	to	clarify	Policy	G1.5.2a	in	accordance	with	whatever	
is	decided.	

	
Thank	you,		
Emma	Morgan	
Chair,	P&BRC	
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Member-owners voting for Board officers? 
 
In the process of preparing for the Board officer elections this past March, the issue of 
member-owners who were present participating in the vote was raised and discussed 
by some Board members. 
 
Considerations included: 

● Whether it was generally more advisable for the Board alone to decide on its 
officers for the year to come. 

● Whether it could specifically be a problem for Board functioning if the vote of the 
meeting were to differ with the vote of the Board, thereby resulting -- given our 
bylaws -- in a reconsideration of the vote at the next Board meeting, leaving the 
installation of officers in limbo. 

 
Because such a change would be an adjustment of the Board meeting voting rights 
conferred upon member-owners in our bylaws, it would seem that a change in the 
bylaws themselves would be needed to alter this practice. 
 
The question before us today:  Should this issue be referred to the Policy & Bylaw 
Revision Committee for further deliberation and to then come back to the Board with 
recommendations?  
 
 
Respectfully submitted, 
George Touloumtzis 
Board President 
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Report	on	Consultation	with	CDS	HR	Consultant,	Melanie	Reid	5/24/18:	
Regarding	when	voting	is/is	not	appropriate	for	staff	members	on	the	BOD	

	
At	the	April	BOD	Meeting,	a	question	was	raised	regarding	Article	V,	Section	3	of	our	Bylaws,	

which	allows	FCC	Employees	to	serve	on	the	Board	of	Directors,	provided	that	no	more	than	two	

employees	serve	as	Directors	at	any	given	time.		Article	V,	Section	3	also	limits	the	participation	of	such	
Directors	at	BOD	meetings,	as	follows:	

	

“When	the	Board	is	discussing	Personnel	issues,	employees	may	participate,	but	shall	not	
vote.”	
	

The	question	that	arose	in	April	concerned	the	L3	GM	Monitoring	Report	and	whether	or	not	this	was	a	

personnel	matter	 and,	 therefore,	whether	 it	was	appropriate	 for	 staff	members	 to	vote.	 	The	question,	

which	some	felt	was	a	“grey	area,”	was	referred	to	the	P&BRC	for	clarification.		We	convened	a	meeting	of	

the	committee,	where	we	discussed	this	Bylaw	and	its	implications.			

	

While	the	committee	came	to	the	unanimous	conclusion	that	policy	monitoring	was	the	responsibility	of	

the	 full	BOD	and	 that	voting	on	whether	 to	accept	a	monitoring	 report	 that	pertains	 to	personnel	was	

different	than	voting	on	an	actual	“personnel	matter,”	we	still	determined	that	the	wisest	path	forward	

was	to	Consult	Melanie	Reid,	and	that	task	was	delegated	to	me.		We	also	decided	that,	to	make	best	use	

of	this	consultation,	I	would	ask	a	range	of	questions	regarding	what	is	and	isn’t	a	personnel	matter	with	

regard	to	employees	voting	at	BOD	meetings.	

	

Melanie	and	I	spoke	for	a	full	hour,	and	Mark	Goehring	was	able	to	join	us	for	about	20	minutes.	

	

1. On	 the	 question	 of	 L	 Monitoring,	 Melanie	 and	 Mark	 were	 quite	 clear	 that	 this	 was	 not	
considered	a	personnel	matter,	 regardless	of	 the	 content	of	 the	GM	Monitoring	Report,	 and	

that	 all	 BOD	 members	 (including	 staff),	 should	 vote.	 	 I	 asked	 specifically	 about	 L3	

Compensation	&	Benefits,	since	we	had	just	monitored	that	one,	and	L2	Staff	Treatment,	since	

I	knew	this	was	pending.		They	both	said	this	was	not	a	“grey	area.”	

	

2. Since	 I	 knew	 the	proposed	L2	 revision	would	be	 taken	up	by	 the	BOD	 in	 June,	 I	 also	 asked	

about	staff	participation	and	voting	on	this,	and,	again,	they	were	both	clear	that	this	was	the	

responsibility	of	 all	BOD	members,	 including	 those	 in	 the	dual	 role,	 and	 that	 this	was	not	 a	
personnel	matter.	

	

3. The	distinction	between	what	is	and	isn’t	a	personnel	matter	that	was	the	most	helpful	to	me	

as	a	barometer,	is	this:		personnel	matters	are	defined	as	those	matters	that	must	be	handled	

only	 in	 executive	 session,	 rather	 than	 open	 session.	 	 That	 which	 is	 appropriate	 for	 open	

session	is	not	a	personnel	matter,	per	se,	even	though	the	content	of	an	item	may	impact	or	

reference	FCC	employees.	

	

4. The	 areas/items	 where	 it’s	 appropriate	 (and	 required)	 for	 FCC	 employees	 to	 recuse	

themselves	are	matters	in	executive	session	that	pertain	to	personnel	(as	opposed	to	matters	

in	exec.	session	pertaining	to,	say,	real	estate	or	non-personnel-related	legal	matters).	

	

5. GM	 Evaluation	 and	 GM	 Compensation	 came	 up	 as	 examples	 of	 “clear	 bright	 lines”	 where	

employees	must	recuse	themselves.	

	

In	 speaking	 with	 Melanie	 (and	 Mark)	 about	 personnel	 matters	 in	 executive	 session,	 Melanie	 further	

stated	 that	 staff	 should	 not	 be	 participants	 in	 these	 discussions	 at	 all.	 	 I	 referenced	 our	 Bylaw,	which	
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clearly	 states,	 “When	 the	 Board	 is	 discussing	 personnel	 issues,	 employees	 may	 participate,	 but	
shall	 not	 vote,”	 and	 stated	 that	 I	 didn’t	 think,	 based	 on	 our	 Bylaws,	 that	 we	 could	 rightly	 exclude	
employees	 on	 our	 BOD	 from	 participating	 in	 personnel	matters	 in	 executive	 sessions,	 so	 long	 as	 they	

didn’t	vote.		Melanie	was	already	aware	of	this	statement	in	our	Bylaws,	based	on	her	past	consultations	

with	George.	 	 And,	while	 she	 fully	 agreed	 that	my	 interpretation	 of	 this	Bylaw	 is	 correct,	 she	 strongly	

encouraged	the	BOD	to	consider	recommending	a	Bylaw	change,	 in	 this	regard.	 	She	said	she	has	been	

quite	concerned	about	our	Bylaws	allowing	employees	to	participate	in	all	personnel	discussions,	as	she	

feels	this	is	inappropriate.			

	

I	 asked	Mark	 about	 this,	 as	well,	 and	 he	was	 in	 agreement	with	Melanie.	 	 He	 said	 he	would	make	 an	

exception	 to	 this,	 in	 the	 area	 of	 GM	 compensation,	 if	 the	 BOD	 chose	 to	 adopt	 a	 particular	 CDS-
recommended	method	for	evaluating/determining	GM	compensation,	which	apparently	 involves	a	very	

particular	process,	whereby	staff	members	on	the	BOD	would	be	expected	to	participate,	but	they	would	

not	vote	and	they	would	not	be	apprised	of	GM	salary	figures.	 	In	other	words,	the	BOD	could	establish	

exceptions	to	any	future	limitation	in	our	Bylaws	on	staff	participation	in	BOD	discussions	of	personnel	

matters.			

	

It	would	be	wise,	 in	my	view,	 if	 the	BOD	does	wish	 to	propose	a	bylaw	change	 that	would	narrow	the	

scope	of	employee	participation	at	BOD	meetings	in	any	way	and	does	wish	to	include	any	exceptions	to	

whatever	limitations	may	be	imposed,	that	this	be	fully	addressed	by	the	BOD	ahead	of	any	bylaw	change	

proposal,	so	that	the	bylaw	(which	can	only	be	changed	by	a	vote	of	the	member-ownership)	can	be	voted	

on	just	once.	

	

Respectfully	Submitted,	

Emma	Morgan,	P&BRC	Chair	
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