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Q2 Any comments?

Answered: 196 Skipped: -1

# RESPONSES DATE

1 changing times means changing practices the co-op is valuable!! 12/22/2017 1:13 AM

2 many people rely on that, maybe offer "opt out option" for the "well to do" and "well heeled"

otherwise

12/22/2017 1:12 AM

3 depending on the quality and excitement of the variable discounts 12/22/2017 1:08 AM

4 my primary concern is that you continue member worker discounts for community work and

bagging etc.

12/22/2017 1:04 AM

5 sounds good so far 12/22/2017 1:03 AM

6 n/a 12/22/2017 1:02 AM

7 n/a 12/22/2017 1:01 AM

8 most co-ops are using variable discount already 12/22/2017 1:01 AM

9 will there be options for work/volunteer for 10% discount? 12/22/2017 12:59 AM

10 prices are so high the immediate fixed discount is the least we can offer. men buyers are owners

not customers Goal: not profit

12/22/2017 12:56 AM

11 discount days on low sale weekdays or Sundays 12/22/2017 12:54 AM

12 I feel will decrease customer count and would like to see co-op expand with even more customers 12/22/2017 12:53 AM

13 I like the immediate incentive of my discount when I buy 12/22/2017 12:51 AM

14 what is a variable discount 12/21/2017 3:25 PM

15 I choose not to take my 2% discount. so its possible I may never take advantage of any discounts

offered to members only.But people who buy larger volume will probably enjoy these discounts if

they are losing the 2%

12/21/2017 3:24 PM

16 n/a 12/21/2017 3:22 PM

17 the 2% discount is a mirage. Greenfield coop is like shopping at Beverly Hills 12/21/2017 3:21 PM

18 GO for IT! 12/21/2017 3:16 PM

19 as long as it stays above 2% 12/21/2017 3:16 PM

20 how so? 12/21/2017 3:14 PM

21 n/a 12/21/2017 3:13 PM

22 would prefer if we adopted a patronage dividend system 12/21/2017 2:29 PM

23 seems to work rather well at River Valley Coop. They have occasional member discount days 12/21/2017 2:27 PM

24 n/a 12/21/2017 2:25 PM

25 n/a 12/21/2017 2:24 PM

26 1. not what I signed up for. 2.a co-op membership (to us) means a discount for members 3. the

sustainability of the coop should be made across the board, not on the backs of the members

exclusively. 4.prices can be adjusted on some items. 5. nice bulk room

12/21/2017 2:23 PM

27 id like to know how the variable discount works and how it will save coop money 12/21/2017 2:18 PM

28 not sure if discount is for all products or some 12/21/2017 2:16 PM

29 n/a 12/21/2017 2:14 PM

30 n/a 12/21/2017 2:12 PM
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31 n/a 12/21/2017 2:10 PM

32 depends on what replaces it. a reliable , predictable member benefit seems important. So is the

goal to give less than 2% to members? does that really save the co-ops balance sheet?

12/21/2017 2:09 PM

33 you don't really explain what a variable discount is 12/21/2017 1:59 PM

34 I want to support the co-op even without any discounts 12/21/2017 1:57 PM

35 the discount is nice but the survival of the store is priority 12/21/2017 1:55 PM

36 yes if it helps people of limited means 12/21/2017 1:54 PM

37 do what makes us solvent 12/21/2017 1:52 PM

38 n/a 12/21/2017 1:51 PM

39 I want McCuskers to survive but this enables me to shop here more 12/21/2017 1:50 PM

40 n/a 12/21/2017 1:48 PM

41 n/a 12/21/2017 1:01 PM

42 No recuasse it will force customers to buy food not needed there will be no advantage to member

owners

12/21/2017 12:58 PM

43 n/a 12/21/2017 12:55 PM

44 We have a deal, you want to change it, I don’t. Please refund the money plain and simple. 12/20/2017 11:59 AM

45 with no information on the specifics of how the variable discount works, why would I support it? 12/20/2017 10:30 AM

46 no 12/20/2017 7:24 AM

47 No 12/20/2017 6:18 AM

48 No 12/20/2017 6:03 AM

49 Franklin County is poor. We need discounts on what we need to buy, not what is "variably

discounted". Unless variable discount products are chemical-free, it is useless. No 2% discount

means fewer new members and less or no shopping for old members.

12/20/2017 2:32 AM

50 We should NOT give discounts to members of coops that don't do the same for our members!!!!!

They can vote to change their coops' policies if they want our discount. i feel very strongly about

this!

12/19/2017 10:01 PM

51 I would like to see a % discount reinstated if and when the coop starts seeing increased

profitability.

12/19/2017 9:09 PM

52 not right now 12/19/2017 8:51 PM

53 I suspect it costs more to administer than it is worth. 12/19/2017 8:27 PM

54 Sell McCuskers 12/19/2017 8:10 PM

55 The 2% discount is very small. I would discontinue my membership. 12/19/2017 7:55 PM

56 No 12/19/2017 7:55 PM

57 I think the 2 percent discount is so puny that it isn’t an incentive to join or shop... but maybe adding

More benefits and specials ( like River Valley) would be helpful to members. You could save

money by asking members to work.

12/19/2017 7:32 PM

58 No comments 12/19/2017 5:41 PM

59 I support whatever changes the finance committee recommends 12/19/2017 5:37 PM

60 Do what it takes to make the Coop more Financially viable 12/19/2017 3:10 PM

61 depends on what is the replacement 12/19/2017 2:49 PM

62 Want to make sure that other discounts aren’t contingent upon the FCC making enough

money...as it seems like that really hasn’t been the goal over the past few years...

12/19/2017 2:43 PM

63 How sad--I did not know the co-op was operating at a net loss. 12/19/2017 2:14 PM

64 I have chosen not to run for a seat on the board. I trust our board of directors and finance

committee, who have been studying it, to make this decision

12/19/2017 2:09 PM
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65 no 12/19/2017 1:48 PM

66 I would only support changing the discount if it means the coop would close otherwise. 12/19/2017 1:28 PM

67 Not well explained, but if it keeps co-op going, I'm for it 12/19/2017 1:27 PM

68 None. 12/19/2017 1:15 PM

69 No 12/19/2017 1:13 PM

70 It can be difficult to make it to the coop in order to advantage of member specials that only happen

on certain dates, and it seems like the items for sale on these specials (for example what I have

seen at River Valley Mkt) are not items that I will buy anyway. I prefer to apply the 2% discount to

purchases which I need and want, when I can travel up to the market to do my shopping (I live in

Williamsburg and joined this coop specifically because it's great selection, support of local organic

farmers, and the constant discount.

12/19/2017 1:10 PM

71 None 12/19/2017 1:07 PM

72 When I paid for my life membership it was under the understanding that I would have a two

percent discount for life if you’re going to change the rules in the middle of a game please send me

a check for all of the money that I gave you.

12/19/2017 1:00 PM

73 if there are a selection of items that it doesn't make sense to offer a discount for, perhaps that

could be incorporated.

12/19/2017 12:52 PM

74 I don't understand what a variable discount is. 12/19/2017 12:41 PM

75 the two percent discount is not something I value. If I did not get a discount at all it would be fine 12/19/2017 12:33 PM

76 No thanks 12/19/2017 5:32 AM

77 None 12/18/2017 2:58 PM

78 The 2%' while small helps me as a retired person with a small income. 12/17/2017 2:36 PM

79 based on the info reported it makes sense 12/16/2017 3:20 PM

80 We need to keep up with rateof inflation and the 2% is out of date. Further, we need to be able to

afford such expensive products.

12/16/2017 3:07 AM

81 .... 12/15/2017 3:39 PM

82 we give a lot of $ away to members of other co-ops, glad to have the 2% change 12/14/2017 3:28 PM

83 need more info re: variable discount program 12/14/2017 2:35 PM

84 Do what is necessary to maintain fiscal responsibility 12/13/2017 10:36 AM

85 Because we already get the super volunteer discount, this doesn't affect us personally. Still, we

believe this is a sound change for the Co-Op.

12/11/2017 4:51 PM

86 You haven't explained how the variable discount would work, so I can't determine whether I

support it or not.

12/11/2017 11:42 AM

87 What would variable rate be based on? 12/10/2017 2:47 PM

88 No 12/10/2017 1:49 PM

89 2% discount should be built into the pricing structure. If Coop is losing money due to rising costs,

the areas that are generating excessive costs should be analyzed. It often seems to me that

workers are standing around too much and more concerned with making sure that they are taking

their breaks on time and less concerned with keeping the customers needs met.

12/9/2017 1:08 PM

90 I wish there was a way to reward those of us who shop frequently and spend a lot of money at the

coop, i.e. give back a credit based on a member's annual spending. Also, if McCuskers is not

turning a profit, maybe it's time to sell it?

12/9/2017 12:14 PM

91 I paid $175 to join the co-op. It’s not fair to only give members a discount on a certain day 12/9/2017 12:03 PM

92 It’s not a level playing field we need an edge to compete with the big boys. 12/9/2017 7:53 AM

93 Please explain this concept in more detail. I am not able to support something I don't understand 12/8/2017 7:24 PM

94 No comments 12/8/2017 4:31 PM
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95 I hope that you keep the members-only annual discount - it means the difference to me: to shop at

FCC or at the regular grocery stores. I usually stock up on items that are too expensive when I

have my discount coupon!

12/8/2017 4:05 PM

96 no 12/8/2017 2:47 PM

97 What were the options? 12/8/2017 2:40 PM

98 It’s all right for me but I know some people depend on it. 12/8/2017 2:36 PM

99 no 12/8/2017 2:18 PM

100 I have enjoyed getting the 2% discount. To me it's THE perk of being member/owner. Yes, we may

support the idea of a co-op, but if we don't get a discount for being member/owner, the incentive is

pretty much gone to invest, other than for philosophical reasons. Also, it seems that there is an

increasing use of brand-specific coolers in Gflds Market. HOw much power are they using? Do we

really need an entire cooler for coconut water??????? Is the Co-op getting "rent" from this

company, and is this really consistent with the values of the organization?

12/8/2017 12:32 PM

101 it is a reason to be a member 12/8/2017 12:28 PM

102 Not totally clear on meaning of variable discount, but I agree it makes sense to discontinue fixed

because it's paid out before we have profit.

12/8/2017 12:28 PM

103 Why join the coop then? 12/8/2017 7:32 AM

104 I trust the work you all have put into thinking about this question! 12/7/2017 8:39 PM

105 No 12/6/2017 8:09 AM

106 no 12/5/2017 6:04 PM

107 I like the discount. It sometimes provides an incentive to shopping at the coop instead of Whole

Foods.

12/5/2017 2:24 PM

108 None 12/5/2017 10:19 AM

109 2% makes a difference for those on fixed incomes--we need to make sure that they are being

supported.

12/4/2017 11:32 AM

110 what does the variable discount option look like? 12/4/2017 10:45 AM

111 I'm open to a variable discount program but if the co-op is losing money it seems like no discounts

might make the most sense.

12/4/2017 10:02 AM

112 I think it would be a good idea at this point and other benefits could be even more beneficial and

create more community by gathering members together on for example, 'bulk discount member

day' or something. special samples could be offered that day too just for members, like "sneak

peek's" to attract more members in on that day.

12/4/2017 8:15 AM

113 This survey does not define or explain what a "Variable Discount program" is. Without clear

definition and explanation of the program(s) and options the survey questions cannot be clearly

understood and accurately answered.

12/4/2017 1:06 AM

114 How does having members help the store financially? 12/3/2017 9:13 PM

115 I understand that the discount program is no longer viable 12/3/2017 6:35 PM

116 No 12/3/2017 4:48 PM

117 We'll continue to shop at the coop regardless of whatever change is made in the discount.

However some issues come up in thinking about this. One is whether the McKusker's branch is

financially feasible. Second is whether expanding the Bakery/deli/prepared foods section could

solve the problem. The quality of the products produced by that division is not easily found

elsewhere.

12/3/2017 11:19 AM
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118 I can't vote to eliminate the 2% discount until I know specifically what the alternative is going to be.

In my experience the alternative shopping opportunities are not really comparable to the Coop,

except for those at other coops but they are some distance away (N'hampton and Brat). Stop and

Shop does not offer as much organic foods and the quality of their organic produce is much

lowedr than at our coop. So I don't see competition being the reason for Greenfield Coop's

financial difficulties. Actually I've noticed some decline in the quality of products stocked at our

coop, which I guess must be due to trying to lower costs. Lowering quality to save money is a bad

bargain which will result in lower sales in general. For me, the best part of our coop is the

deli/bakery/prepared foods section. Could enhancing that section help increase revenue? We'll

continue to shop at the coop whatever is decided about the discount. One option to replace the

fixed discount has not been mentioned in the publicity I've seen. When River Valley Coop was

being created in N'hampton "owners" were to be given a share of "profits once the start-up costs

had been paid for. They also have discounted specials. How about Our Coop paying out to

members a share of the "profit" at the end of each year? I know the coop has been making a loss

recently. It may not be true but I heard that the McKusker's branch has been dragging the balance

sheet down and has been subsidized by the Main coop. If that's true, maybe the McKusker's

branch is not feasible and the money spent to keep it open could be used to expand the main store

in Greenfield. One question I've been thinking about comes from comparing our coop with

Brattleboro's. Their store seems to be bigger and thriving yet serving a smaller population that

Greenfield's. Makes me wonder what we're not doing.

12/3/2017 11:02 AM

119 Only members on the “Food for All” Program should receive daily discounts. 12/3/2017 9:20 AM

120 I'm have no idea what a 'variable discount' is...now that I'm at number 5 I think I understand 12/3/2017 2:17 AM

121 Tat seems a most reasonable solution to our financial dilemma. 12/2/2017 3:49 PM

122 Sounds like it's necessary. 12/2/2017 3:29 PM

123 I think discounts at the register are giving away profits before you know you have them. 12/2/2017 1:56 PM

124 2% is a small amount and I would benefit more as a customer from larger one-time/periodic

discounts. I support this small sacrifice to keep the Coop thriving.

12/2/2017 1:55 PM

125 How would a variable discount work? 12/2/2017 10:47 AM

126 Depends on what #1 means 12/2/2017 10:37 AM

127 2% is such a small discount, that it makes little difference to my finances. 12/2/2017 8:29 AM

128 I'm not sure how a variable discount works 12/1/2017 8:42 PM

129 It's most important to me that the co-op stays afloat. A blanket discount isn't an expectation and

variable discounts may be more satisfying as a member.

12/1/2017 4:51 PM

130 Haven't read enough - having a variable discount will affect members differently and seems less

fair.

12/1/2017 1:40 PM

131 Depends on how the variable discount is implemented. 12/1/2017 12:35 PM

132 We made a deal your 2% discount my life membership price. If you change it I want my money

back. My member number is 5212

12/1/2017 12:19 PM

133 2% would work if prices were lower hence more customers 12/1/2017 11:38 AM

134 no 12/1/2017 11:27 AM

135 The 2% discount is an incentive to shop here on a regular basis. Creating a complicated system

will discourage customers from frequent brief shopping stops. People will tend to come only for

things they cannot get somewhere else.

12/1/2017 11:15 AM

136 Clearly if the Co-op is not making a profit, there is a problem. 12/1/2017 9:03 AM

137 Some of the idea don’t help me because they would offer items I don’t need or want 12/1/2017 8:39 AM

138 no 12/1/2017 8:35 AM

139 I would appreciate more affordable produce. 12/1/2017 7:07 AM

140 I would still shop at the Co-op even if there was no 2% discount! 12/1/2017 12:23 AM

141 I feel there needs to be some type of discount. 11/30/2017 10:42 PM
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142 Raising the majority of our purchasing costs at the co-op by 2% for members does not seem like a

fair solution for how to alleviate financial problems. Management could be more innovative and

nimble, and not resort to punishing the membership, who is the cornerstone of co-op sales and

viability. Eliminating an across-the-board discount for members will make it harder to get new sign

ups, as a cost analysis is involved when considering the $175 out put, as Franklin County is a

thrifty area.

11/30/2017 10:22 PM

143 Eliminate some of the non-member discounts. use membership cards for all purchases to prevent

fraudulent use of member numbers.

11/30/2017 9:18 PM

144 I guess it depends on what the variation is based upon. 11/30/2017 8:24 PM

145 No comments. 11/30/2017 7:57 PM

146 The discount is not a necessity for me. I’d rather see the store be financially successful. 11/30/2017 6:12 PM

147 I can see the wisdom of making this change. 11/30/2017 5:56 PM

148 Do it Fast! 11/30/2017 5:43 PM

149 I think working members should still receive a 10% discount 11/30/2017 5:14 PM

150 This will be a hard sell without documenting clearly why it is on the table versus other possible

measures.

11/30/2017 5:13 PM

151 I don't support the expansion. 11/30/2017 4:23 PM

152 You haven't told me what the variable discount is all aboutut. 11/30/2017 4:21 PM

153 Financial sustainability 11/30/2017 3:28 PM

154 Will this be enough to cover shortcomings? What percentage of the net loss would it cover? 11/30/2017 3:09 PM

155 no 11/30/2017 2:56 PM

156 need to understand exactly what is being proposed 11/30/2017 2:27 PM

157 The variable sounds like it will be too complicated to implement. 11/30/2017 1:09 PM

158 no 11/30/2017 12:30 PM

159 I would like to support the Co-op in its financial needs so we can continue to stay in business. 11/30/2017 12:20 PM

160 No 11/30/2017 12:20 PM

161 Frankly, I support doing away with it all together. It doesn't affect my shopping decisions in any

way.

11/30/2017 12:12 PM

162 I think just eliminating the 2% would be less complicated and more cost effective 11/30/2017 11:58 AM

163 For us the 2% is less important than quality, compensation etc. 11/30/2017 11:54 AM

164 No 11/30/2017 11:52 AM

165 use several methods of reaching members to notify them of when discounts are available-

especially e-mail as well as website, posters in store etc. Newsletter if it is known far in advance

when some might happen.

11/30/2017 11:52 AM

166 no 11/30/2017 11:33 AM

167 I don’t understand this 11/30/2017 11:26 AM

168 I am in favor of eliminating the discount altogether if that's what it takes to keep the coop viable. 11/30/2017 11:18 AM

169 "variable discount" seems likely to turn into "no discount." 11/30/2017 10:56 AM

170 go ahead 11/30/2017 10:53 AM

171 i think the coop should remain profitable so it can stay in business 11/30/2017 10:50 AM

172 Below 11/30/2017 10:43 AM

173 discount program must not hurt coop finances; that's the main point 11/30/2017 10:35 AM

174 No 11/30/2017 10:23 AM

175 Would rather be pound wise than penny foolish 11/30/2017 10:20 AM
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176 My name is William Seibert my number is 5212 I’m a lifetime have membership that I bought under

the guise of getting a 2% discount. If you change it I demand a refund. I will be very upset.

11/30/2017 10:20 AM

177 I do not understand what is meant by variable discount. 11/30/2017 10:20 AM

178 No 11/30/2017 10:17 AM

179 Would need information on how the variable discount works 11/30/2017 10:17 AM

180 the other alternative is to raise prices across the board by say 1% so non members contribute as

well. regardless we have to do away with the automatic discount

11/30/2017 10:14 AM

181 Has the financial mishap with the former manager taken into account in the financial health of the

co-op?

11/30/2017 10:13 AM

182 To be honest, the discount is not the reason I shop at the coop. I'm very happy not to have a

discount at all - I will still shop there!

11/30/2017 10:11 AM

183 I don't know how a vriable discount program would work, but anything more complex than a

straight percentage is going to confuse customers.

11/30/2017 10:09 AM

184 no 11/30/2017 10:07 AM

185 . 11/30/2017 10:05 AM

186 No 11/30/2017 10:01 AM

187 What happens with 15% discount? 11/30/2017 9:59 AM

188 I do not know what this term refers to 11/30/2017 9:55 AM

189 It makes total sense to me! We need to become viable financially. Works well in another co-op I

belong to!

11/30/2017 9:48 AM

190 I like Member days with 10% off 11/30/2017 9:46 AM

191 2% amounts to nothing to the consumer, but ads up for the co-op over the course of a fiscal year.

Lower prices in general in the future would be ideal, but until then, removing the 2% discount

sounds like the wisest decision.

11/30/2017 9:43 AM

192 I am unclear as to what the variable program is. 11/30/2017 9:42 AM

193 How would this work? 11/30/2017 9:40 AM

194 No 11/30/2017 9:37 AM

195 Concern for those who depend on the discount to afford the coop’s wholesome alternatives. 11/30/2017 9:37 AM

196 no 11/30/2017 9:37 AM

197 You did nothing to explain the variable discount proposal, so how can anyway possible know if

they support it or not? This survey is flawed from the start.

11/30/2017 9:36 AM
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Q3 Our proposal is to replace the 2% Fixed Member Discount with a
Variable Discount program. Can you think of other solutions? If so, what?

Answered: 196 Skipped: -1

# RESPONSES DATE

1 n/a 12/22/2017 1:13 AM

2 see above, seems silly to eliminate such a thing discount, your really not making enough money?

sell beer?

12/22/2017 1:12 AM

3 n/a 12/22/2017 1:08 AM

4 n/a 12/22/2017 1:04 AM

5 n/a 12/22/2017 1:03 AM

6 n/a 12/22/2017 1:02 AM

7 n/a 12/22/2017 1:01 AM

8 n/a 12/22/2017 1:01 AM

9 increase work for discount shifts if remove 2% 12/22/2017 12:59 AM

10 n/a 12/22/2017 12:56 AM

11 n/a 12/22/2017 12:54 AM

12 n/a 12/22/2017 12:53 AM

13 allow more volunteer jobs to offset staff costs 12/22/2017 12:51 AM

14 n/a 12/21/2017 3:25 PM

15 n/a 12/21/2017 3:24 PM

16 n/a 12/21/2017 3:22 PM

17 Get rid of McCuskers 12/21/2017 3:21 PM

18 n/a 12/21/2017 3:16 PM

19 n/a 12/21/2017 3:16 PM

20 n/a 12/21/2017 3:14 PM

21 n/a 12/21/2017 3:13 PM

22 patronage dividend system 12/21/2017 2:29 PM

23 dick percent 625-9083 12/21/2017 2:27 PM

24 n/a 12/21/2017 2:25 PM

25 n/a 12/21/2017 2:24 PM

26 n/a 12/21/2017 2:23 PM

27 I never thought about this what are other coops across the country doing? 12/21/2017 2:18 PM

28 n/a 12/21/2017 2:16 PM

29 eliminate the non member senior discount 12/21/2017 2:14 PM

30 n/a 12/21/2017 2:12 PM

31 n/a 12/21/2017 2:10 PM

32 how about no discount on foods we should eat little of(meat out of season produce, e.g.)and the

better or more recommended the food the higher the discount?

12/21/2017 2:09 PM
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33 n/a 12/21/2017 1:59 PM

34 discount proportional to spending, up to a max of 2% 12/21/2017 1:57 PM

35 n/a 12/21/2017 1:55 PM

36 n/a 12/21/2017 1:54 PM

37 n/a 12/21/2017 1:52 PM

38 n/a 12/21/2017 1:51 PM

39 n/a 12/21/2017 1:50 PM

40 n/a 12/21/2017 1:48 PM

41 have random items be 1% and other items 3 or 4% 12/21/2017 1:01 PM

42 n/a 12/21/2017 12:58 PM

43 n/a 12/21/2017 12:55 PM

44 The option that I can think of would be since you’re trying to change the rules of the deal we’ve

already made would be to send me a refund.

12/20/2017 11:59 AM

45 Last I heard, people were able to add up their discounts: ie employees get a discount, that rate

gets added to a member discount rate if they do member hours.... this resulted in discounts below

cost.

12/20/2017 10:30 AM

46 take focus off "discount" 12/20/2017 7:24 AM

47 I’d like to hear more specifics about it 12/20/2017 6:18 AM

48 No 12/20/2017 6:03 AM

49 TRY EDUCATION of all staff (including GM and Board) ABOUT CHEMICAL-FREE EATING and

stopping the pretense of selling "healthy food" which contains glyphosate, atrazine, GMOs etc.

Then we can advertise that we're the place to go when you can't eat the food at the supermarket,

because eating chemical-free food will end the scourge of cancer and digestive disorders! Health

food is a niche market, don't destroy our health food coop bit by bit. If you need a giant "health

food store" go start one elsewhere. Greenfield isn't the right place and we're not the right people

for a "fake health food" supermarket. Eating organic is much cheaper than having cancer.

12/20/2017 2:32 AM

50 I would prefer that a portion of profits be distributed to members based on how much each

person/household buys annually. The board could decide what proportion of profits to distribute

based on how the store is doing.

12/19/2017 10:01 PM

51 Suspend discounts until coop becomes profitable again. 12/19/2017 9:09 PM

52 hmmm.... 12/19/2017 8:51 PM

53 No, I can't. 12/19/2017 8:27 PM

54 If you are looking for solutions to keep afloat or expand you could consider asking Coop members

to loan the coop money for expansion rather than borrow all the funds needed. Could members

provide work for the upcoming renovations/expansion for a bigger discount on food? Would the

Coop consider selling McCusker's Market?(Since it is losing money almost every year!)

12/19/2017 8:10 PM

55 Encourage/reward people to not use credit cards. 12/19/2017 7:55 PM

56 No 12/19/2017 7:55 PM

57 Not sure. Maybe more active members (work) 12/19/2017 7:32 PM

58 No, I trust your research 12/19/2017 5:41 PM

59 No 12/19/2017 5:37 PM

60 Member equity shares in good years 12/19/2017 3:10 PM

61 Yes, patronage rebate at the end of the year depending on profit for that year. 12/19/2017 2:49 PM

62 What is your variable program? How are we as members supposed to respond to this survery

without knowing exactly the terms of this variable program...it feels sadly like our government only

giving the information they want to make their ideas favorable

12/19/2017 2:43 PM
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63 Space rental? E.g. using the meeting room upstairs as a co-working space, renting out the space

for meetings/events in the evenings. What about expanding the catering business? Is that

feasible?

12/19/2017 2:14 PM

64 -- 12/19/2017 2:09 PM

65 no 12/19/2017 1:48 PM

66 A 1 or 1.5% member discount. Or a lower discount for working members/ board members. I think

a flat discount rate is the fairest. With special sales, some members may not buy the things that go

on sale. A percentage discount on every product members but is the most equitable way to give

back to members. The 2% discount is the only reason I became a member in the first place.

12/19/2017 1:28 PM

67 Not sure 12/19/2017 1:27 PM

68 No, you have it well covered. 12/19/2017 1:15 PM

69 No 12/19/2017 1:13 PM

70 Is there a way that members could choose one or the other, as individuals, instead of everyone

having only one option?

12/19/2017 1:10 PM

71 No 12/19/2017 1:07 PM

72 Yes I have a great solution leave it the way it is. 12/19/2017 1:00 PM

73 no I can't 12/19/2017 12:52 PM

74 Stop extending the discount to owners of other coops? 12/19/2017 12:41 PM

75 give customers the option of taking a discount or not 12/19/2017 12:33 PM

76 Sound kind of crazy, but raise prices while continuing to give members the 2% in order to

incentivize membership.

12/19/2017 5:32 AM

77 Not at the moment 12/18/2017 2:58 PM

78 No 12/17/2017 2:36 PM

79 no 12/16/2017 3:20 PM

80 Not sure. 12/16/2017 3:07 AM

81 ... 12/15/2017 3:39 PM

82 no 12/14/2017 3:28 PM

83 If 2% disc is discontinued, will profit sharing continue? 12/14/2017 2:35 PM

84 Not really 12/13/2017 10:36 AM

85 No 12/11/2017 4:51 PM

86 no 12/11/2017 11:42 AM

87 No 12/10/2017 2:47 PM

88 No 12/10/2017 1:49 PM

89 see above comment 12/9/2017 1:08 PM

90 See above -- reward members with high annual aggregate spending at the coop. 12/9/2017 12:14 PM

91 keep the 2% 12/9/2017 12:03 PM

92 No. 12/9/2017 7:53 AM

93 I don't know 12/8/2017 7:24 PM

94 It sounds appropriate to me. 12/8/2017 4:31 PM

95 If you sold wine, your losses might disappear. 12/8/2017 4:05 PM

96 yes 12/8/2017 2:47 PM

97 A courtesy card that if you but enough, the discount increases. For every 1000 purchases, it goes

up to 5%, another 1000 can be 10%, then keep it going to 15%, then stop there. Keep it at 15%

the next year if 1000 more purchases are made--roll it over. s

12/8/2017 2:40 PM
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98 No 12/8/2017 2:36 PM

99 I don't know what that means. 12/8/2017 2:18 PM

100 Something like REI -- an end of the year credit based on your purchases throughout the year. 12/8/2017 12:32 PM

101 no 12/8/2017 12:28 PM

102 What if you did the fixed at the end of the fiscal year, contingent on Coop making a profit. If the

profit made is too small to bother with that year, it could go into escro until there is sufficient profit

to be distributed.

12/8/2017 12:28 PM

103 McCuskers is the one losing money. Look there. 12/8/2017 7:32 AM

104 No 12/7/2017 8:39 PM

105 It could be replaced with a dividend program that would only kick into place after a certain profit

level.

12/6/2017 8:09 AM

106 no 12/5/2017 6:04 PM

107 Unsure why a variable discount is needed. 12/5/2017 2:24 PM

108 I believe this is the best solution at the present time. 12/5/2017 10:19 AM

109 Why can't you do both? 12/4/2017 11:32 AM

110 not at this time 12/4/2017 10:45 AM

111 no discount (could keep staff discount, working member discount, etc. 12/4/2017 10:02 AM

112 I think variable discounts sound good. 12/4/2017 8:15 AM

113 This survey does not define or explain what a "Variable Discount program" is. Without clear

definition and explanation of the program(s) and options the survey questions cannot be clearly

understood and accurately answered.

12/4/2017 1:06 AM

114 Why is the coop losing money? What did you learn from your investigation of other coops in the

area?

12/3/2017 9:13 PM

115 No 12/3/2017 6:35 PM

116 No 12/3/2017 4:48 PM

117 Follow the model used by River Valley Coop (N'hampton) or Brattleboro Coop of giving the

member-owners a share of "income" after expenses (if there is any) and having specials.

12/3/2017 11:19 AM

118 Follow the model used by River Valley Coop and Brattleboro Coop 12/3/2017 11:02 AM

119 Drop the senior discount and encourage those seniors who need a discount to apply to the “Food

for All” Program

12/3/2017 9:20 AM

120 ??? 12/3/2017 2:17 AM

121 no 12/2/2017 3:49 PM

122 Sorry, but no! 12/2/2017 3:29 PM

123 Patronage rebates, calculated after the store knows it has profits to distribute 12/2/2017 1:56 PM

124 A discount for members on pre-paid cards that could be used at the co-op over time. (Several

farmstands in the area offer this).

12/2/2017 1:55 PM

125 eliminate the member discount 12/2/2017 10:47 AM

126 Do what River Valley does with a member bonus if there is a profit 12/2/2017 10:37 AM

127 I don't have any other ideas. 12/2/2017 8:29 AM

128 Not at this time 12/1/2017 8:42 PM

129 Another solution would be to pay a dividend (in the form of a co-op gift card) based on a member's

yearly purchases. This provides incentive to buy more from the co-op. See REI as an example.

12/1/2017 4:51 PM

130 The discount amount could be banked for each member to then spend only in the co-op 12/1/2017 1:40 PM

131 Coupons (email preferred), an app w/coupons, or discounts based on purchases made (calculated

by member number)

12/1/2017 12:35 PM
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132 Yes my solution would be for you to refund the money that I gave you on the promise that I would

have a 2% discount. Adults don’t change the rules in the middle of a deal.

12/1/2017 12:19 PM

133 have products want and are willing to pay for 12/1/2017 11:38 AM

134 need to know more 12/1/2017 11:27 AM

135 raise initial sign on fee 12/1/2017 11:15 AM

136 No 12/1/2017 9:03 AM

137 No 12/1/2017 8:39 AM

138 no 12/1/2017 8:35 AM

139 I need more information to answer this question. 12/1/2017 7:07 AM

140 Eliminate the member discount all together. A Variable Rate sounds like more effort than is

necessary. How much does the current 2% discount cost the Co-op? How much staff time is

needed to implement a Variable Rate? Is this really cost effective?

12/1/2017 12:23 AM

141 not sure 11/30/2017 10:42 PM

142 Instead of raising member prices by 2%, raise all prices by 1%, and keep the 2% off price structure

for members. Change structure so that member price is on the shelves, and non-members get a

2% surcharge. This will encourage more joins, and keep fixed reduction for all groceries/

purchases for members, as I believe was original intent (and 40 year history) of our co-op.

11/30/2017 10:22 PM

143 Make all purchasers show a member card. 11/30/2017 9:18 PM

144 bonus program at the end of the year based on total $ spent 11/30/2017 8:24 PM

145 No I cannot think of other solutions. But I do think that if all of the factors of the other Co-ops that

were studied, are the same as our Co-op, then doing what the others are is surely going to work,

then proceed.

11/30/2017 7:57 PM

146 Skip the discount entirely except for working members. 11/30/2017 6:12 PM

147 I can't think of other solutions. 11/30/2017 5:56 PM

148 discount only vegetables and bulk items! The healthiest sections in the coop. 11/30/2017 5:43 PM

149 Can't think of anything else. 11/30/2017 5:14 PM

150 Use member work hours to defray labor expenses? Sublet booth space in store for vendors on a

weekly basis? Start a capital campaign using some of the valley's fine nonprofit fundraising talent?

Charge vendors for premium shelf placement? Collaborate with state agencies to improve energy

efficiency? Find members who can perform tasks we currently hire outside contractors for, and

figure out what compensation beyond money the coop could offer?

11/30/2017 5:13 PM

151 Co-ops used to have members work in the co-op as part of their membership. It seems instituting

such a policy would cut labor costs.

11/30/2017 4:23 PM

152 annual patronage dividend based on % of annual profit.it 11/30/2017 4:21 PM

153 cant think of any 11/30/2017 3:28 PM

154 Raise prices for non-members? 11/30/2017 3:09 PM

155 Require members to work in exchange for discount? 11/30/2017 2:56 PM

156 see my #5 11/30/2017 2:27 PM

157 Raise prices 2%. 11/30/2017 1:09 PM

158 none 11/30/2017 12:30 PM

159 A question: are there plans for discount days for other age groups besides elderly. 11/30/2017 12:20 PM

160 The coop needs to offer more variety and space is an ongoing issue. How about researching a

collaborAtive arrangement with a larger market i.e Fosters market.

11/30/2017 12:20 PM

161 Eliminate it. 11/30/2017 12:12 PM

162 Same as above. Eliminate the 2% all-member discount. If the GM wants to have special member-

only sales, etc., the GM can do that, even if the BOD just eliminates the 2%, without the BOD

getting involved with all that.

11/30/2017 11:58 AM
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163 River valley river valley gives back a percent of profit and has member discount days 11/30/2017 11:54 AM

164 Random 11/30/2017 11:52 AM

165 Not sure 11/30/2017 11:52 AM

166 You have to make a membership mean something. If there is not much in financial rewards, then

some other benefits should be explored. What are non-monetary things that other organizations

offer?

11/30/2017 11:33 AM

167 No 11/30/2017 11:26 AM

168 No. I think the board has done a phenomenal job in weighing the options carefully and thoughtfully 11/30/2017 11:18 AM

169 I have appreciated even this minimal benefit and would mind if it were to be discontinued. 11/30/2017 10:56 AM

170 no 11/30/2017 10:53 AM

171 eliminate the discount or give a discount annualy if coop is profitable 11/30/2017 10:50 AM

172 No 11/30/2017 10:43 AM

173 I take it variable discount is similar to what River valley does... 11/30/2017 10:35 AM

174 See #5 reply 11/30/2017 10:23 AM

175 More monthly coupons (coop specific) 11/30/2017 10:20 AM

176 Leave it the way it is I am a member and I will demand a refund of my lifetime membership if you

change it. You can’t change the rules in the middle of a game.

11/30/2017 10:20 AM

177 ? 11/30/2017 10:20 AM

178 None that would really work 11/30/2017 10:17 AM

179 Will research 11/30/2017 10:17 AM

180 see previous comment 11/30/2017 10:14 AM

181 explore the options proposed 11/30/2017 10:13 AM

182 I liked the idea that was floated a while ago about asking members at the register if they want to

take a discount. That would give people a chance to opt in or opt out if they wished.

11/30/2017 10:11 AM

183 Member dividend (patronage rebate) based on spending, but only in years when there's a positive

net income.

11/30/2017 10:09 AM

184 No. I hope it would be enough to get us back in the black. 11/30/2017 10:07 AM

185 . 11/30/2017 10:05 AM

186 No 11/30/2017 10:01 AM

187 Sounds like Bratt Coop. 11/30/2017 9:59 AM

188 no 11/30/2017 9:55 AM

189 No. 11/30/2017 9:48 AM

190 No 11/30/2017 9:46 AM

191 No 11/30/2017 9:43 AM

192 Annual Patronage Rebates? They do these at RVM. Members may choose to not keep their

rebates and keep them as equity.

11/30/2017 9:42 AM

193 Maybe a 1% Fixed Member Discount until finances stabilize? 11/30/2017 9:40 AM

194 Not really 11/30/2017 9:37 AM

195 Not really 11/30/2017 9:37 AM

196 none 11/30/2017 9:37 AM

197 Optional discount. Members could opt in or out. 11/30/2017 9:36 AM
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Q4 Which of these Variable Member Discount Program options would
you find valuable? Rank your top 5 options from 5 (most valuable to me)

to 1 (not as valuable to me)

Answered: 196 Skipped: -1
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Q5 Other options?

Answered: 196 Skipped: -1

# RESPONSES DATE

1 n/a 12/22/2017 1:13 AM

2 confusing as heck seems 12/22/2017 1:12 AM

3 local if discounted, how do member sales and special buys differ? add an online coupon sent to

members. important to make these regular (like on set days) and VERY WELL ADVERTISED,

NOT SPORADIC except perhaps flash sales(which would be effective if done often enough on

Saturdays

12/22/2017 1:08 AM

4 n/a 12/22/2017 1:04 AM

5 n/a 12/22/2017 1:03 AM

6 n/a 12/22/2017 1:02 AM

7 n/a 12/22/2017 1:01 AM

8 n/a 12/22/2017 1:01 AM

9 please add increased member work for discount hours/roles and get rid of 2%-thanks 12/22/2017 12:59 AM

10 n/a 12/22/2017 12:56 AM

11 n/a 12/22/2017 12:54 AM

12 any of these discount are for only for members I feel will isolate non members from shopping here

as well all sales should go to customers too

12/22/2017 12:53 AM

13 n/a 12/22/2017 12:51 AM

14 n/a 12/21/2017 3:25 PM

15 n/a 12/21/2017 3:24 PM

16 n/a 12/21/2017 3:22 PM

17 n/a 12/21/2017 3:21 PM

18 n/a 12/21/2017 3:16 PM

19 n/a 12/21/2017 3:16 PM

20 deli/prepared food specials and coffee incentives 12/21/2017 3:14 PM

21 n/a 12/21/2017 3:13 PM

22 as business owners we need to be fiscally responsible good years=$ returned to members based

on patronage, bad years=0

12/21/2017 2:29 PM

23 n/a 12/21/2017 2:27 PM

24 keep the large discounts for working members 12/21/2017 2:25 PM

25 n/a 12/21/2017 2:24 PM

26 how about 2 systems a.) have a monthly preorder capacity to order food paid for and distributed

fully to a group. b)have a store front group that will pay full retail

12/21/2017 2:23 PM

27 n/a 12/21/2017 2:18 PM

28 n/a 12/21/2017 2:16 PM

29 I'd love to see a lesser markup on local product 12/21/2017 2:14 PM

30 n/a 12/21/2017 2:12 PM

31 what river valley market does 12/21/2017 2:10 PM
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32 whatever is selected I find it important to calculate for members what it takes for them to get the

member "fee" back in discounts and explain how "from then on your saving X with every

purchase" -The more you spend the more you save (reward those who shop a lot). -10% discount

once a month or one purchase the members choice. (what harvest co-op does in Boston)

12/21/2017 2:09 PM

33 n/a 12/21/2017 1:59 PM

34 n/a 12/21/2017 1:57 PM

35 n/a 12/21/2017 1:55 PM

36 n/a 12/21/2017 1:54 PM

37 n/a 12/21/2017 1:52 PM

38 n/a 12/21/2017 1:51 PM

39 n/a 12/21/2017 1:50 PM

40 n/a 12/21/2017 1:48 PM

41 n/a 12/21/2017 1:01 PM

42 all the discounts at the same time with a 10% off for everyone 12/21/2017 12:58 PM

43 n/a 12/21/2017 12:55 PM

44 Refund my money. 12/20/2017 11:59 AM

45 what is __local discount? 12/20/2017 10:30 AM

46 "sale" and "discount" are fine on a limited basis - in fact, the more scarce and limited, the more

effective they are. Shift focus to timeless elements of profitability: improve performance of

operation, customer experience, merchandising, marketing and messaging. What are the co-ops

strengths and most profitable elements? amplify them. what are weaknesses and/or barriers to

more customers and more revenue. Identify the barriers and address them.

12/20/2017 7:24 AM

47 I’m not sure 12/20/2017 6:18 AM

48 No 12/20/2017 6:03 AM

49 This is a leading question b/c you've entirely omitted "no variable discounts", and ORGANIC which

is the whole purpose of a health food coop. Did you notice anyone getting brain cancer?

ORGANIC ONLY, but don't agree with variable discounts; keep 2% esp. b/c the GM doesn't care

about getting rid of chemical-laden foods. Get a GM who will do so.

12/20/2017 2:32 AM

50 See my suggestion above 12/19/2017 10:01 PM

51 No 12/19/2017 9:09 PM

52 If signs about the member sales (of whatever kind) are prominent, perhaps that will encourage

people to become members (the 2% discount is not all that visible to shoppers...)

12/19/2017 8:51 PM

53 Nope. Can't think of anything. 12/19/2017 8:27 PM

54 None 12/19/2017 8:10 PM

55 Increase ways that volunteers can reduce actual expenses of the coop. (More volunteer cashiers)

Reduce working member discount by 1%

12/19/2017 7:55 PM

56 No 12/19/2017 7:55 PM

57 None 12/19/2017 7:32 PM

58 No 12/19/2017 5:41 PM

59 No comment 12/19/2017 5:37 PM

60 Year end equity shares 12/19/2017 3:10 PM

61 none 12/19/2017 2:49 PM

62 Again, these options only have minimal value as listed - what will the sales entail - all items in

store; only various items that have value to few members; only take place when coop has money;

monthly, quarterly, weekly? I know about how much I get in discounts now but I have very little to

compare it to here...

12/19/2017 2:43 PM
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63 NA 12/19/2017 2:14 PM

64 -- 12/19/2017 2:09 PM

65 no 12/19/2017 1:48 PM

66 I haven't seen that truckload discounts or member appreciation days have even been defined or

that anyone knows exactly what these are. I think a better plan needs to be in place if you do want

to do away with the 2% discount.

12/19/2017 1:28 PM

67 No 12/19/2017 1:27 PM

68 Not that I can think of. 12/19/2017 1:15 PM

69 None 12/19/2017 1:13 PM

70 no 12/19/2017 1:10 PM

71 Have you considered getting group discounts for services it products offered by other organization

for example getting group discount on heating oil movie tickets, etc.?

12/19/2017 1:07 PM

72 If you are going to break our agreement please refund all of the money. 12/19/2017 1:00 PM

73 not sure 12/19/2017 12:52 PM

74 Why not distribute profits directly as a rebate at the end of year instead of as a discount? This

would also encourage members to be invested in the financial wellness of the coop.

12/19/2017 12:41 PM

75 change how the coop presents itself- never mind the discounts 12/19/2017 12:33 PM

76 none come to mind 12/19/2017 5:32 AM

77 Perhaps a discount based on amount spent at Co-Op. i.e. after a member/owner spends $X.XX

they receive X discount for the next month. Rewards loyalty and relies on income generation to

prompt more income generation

12/18/2017 2:58 PM

78 None 12/17/2017 2:36 PM

79 no 12/16/2017 3:20 PM

80 Not sure 12/16/2017 3:07 AM

81 ... 12/15/2017 3:39 PM

82 no 12/14/2017 3:28 PM

83 In a common area/store, calendar displays specifics of upcoming disc/sales for month/quarter. All

sale/disc.signs contain sale dates

12/14/2017 2:35 PM

84 no 12/13/2017 10:36 AM

85 Can't think of any 12/11/2017 4:51 PM

86 no 12/11/2017 11:42 AM

87 No 12/10/2017 2:47 PM

88 No 12/10/2017 1:49 PM

89 not clear what "local" and "bulk" mean as related to discount plan 12/9/2017 1:08 PM

90 Give reward coupons to high average spenders. 12/9/2017 12:14 PM

91 grandfather current members with the 2% discount. Change the rules for new members as of today

if you need to

12/9/2017 12:03 PM

92 ? 12/9/2017 7:53 AM

93 ? 12/8/2017 7:24 PM

94 Can't think of any. 12/8/2017 4:31 PM

95 Local wines, ciders and beer would be a very nice addition, and the markup is usually a hefty one. 12/8/2017 4:05 PM

96 no 12/8/2017 2:47 PM

97 I just laid some in a prior question and alo at the end. 12/8/2017 2:40 PM

98 No 12/8/2017 2:36 PM
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99 ... 12/8/2017 2:18 PM

100 In question 4 above, it is NOT clear what you mean. How is "local" with no other explanation a

variable discount to members?

12/8/2017 12:32 PM

101 no 12/8/2017 12:28 PM

102 I have friends who used to be quite loyal to McCuskers who laugh about it now because it doesn't

have much. I don't know that I agree, but at the very least it should keep in stock the things it does

stock, and have extra staff on days with town events. Takes a long time to not get what isn't there.

These are people who would LIKE to shop at McCuskers!

12/8/2017 12:28 PM

103 See #3 & 6 12/8/2017 7:32 AM

104 No 12/7/2017 8:39 PM

105 No 12/6/2017 8:09 AM

106 no 12/5/2017 6:04 PM

107 Annual reimbursement. 12/5/2017 2:24 PM

108 No 12/5/2017 10:19 AM

109 Quarterly sales; coupons for members; 12/4/2017 11:32 AM

110 no 12/4/2017 10:45 AM

111 can't think of any 12/4/2017 10:02 AM

112 no 12/4/2017 8:15 AM

113 Question #4 hints at what a "Variable Discount Program" may be, but these categories do not

define or explain what the "Program" and options are/mean.

12/4/2017 1:06 AM

114 Limit and improve the prepared food selections. Have better bread selections. Eliminate the beauty

products and use the space for more products.

12/3/2017 9:13 PM

115 No 12/3/2017 6:35 PM

116 No 12/3/2017 4:48 PM

117 Large super-markets do offer organic produce and "natural" products. Often those are of lower

quality compared to the similar products sold at our coop. However, some of the products we buy

disappear from the coop shelves and are replaced by cheaper but lower quality similar products.

Lowering quality of products will drive away some people. I also notice that it has become more

difficult to shop because things are being moved to different places in the store. Almost every time

I come to the store to shop, something I want to buy has been moved and I have to waste time

looking for it and sometimes having to ask a staff person where it is.

12/3/2017 11:19 AM

118 Follow the model used at River Valley COop or Brattleboro Coop. 12/3/2017 11:02 AM

119 Check in with all employees. Ask them their ideas. Ask them how thy are fairing in their job. Slow

down the expansion plan! Make sure that all hands are on deck or you may find that your ship is

sinking.....

12/3/2017 9:20 AM

120 ??? 12/3/2017 2:17 AM

121 Year end payments 12/2/2017 3:49 PM

122 I don't buy lots of packaged goods 12/2/2017 3:29 PM

123 patronage rebates with periodic member only appreciation coupons or discounts 12/2/2017 1:56 PM

124 No (wish you explained these options more thoroughly) 12/2/2017 1:55 PM

125 no 12/2/2017 10:47 AM

126 Not sure 12/2/2017 10:37 AM

127 just a comment: I would avoid "member only" discounts, since it discourages those who aren't

members - may make them feel like they don't quite belong in the store.

12/2/2017 8:29 AM

128 not at this time 12/1/2017 8:42 PM

129 Raise prices across the board? Also I don't recommend discounting local products for members

only, it may discourage non-members from purchasing. Bulk is already inexpensive.

12/1/2017 4:51 PM
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130 Could a variable discount be earned after a certain $ of spending or number of purchases in a

month.

12/1/2017 1:40 PM

131 discount based on purchase volume 12/1/2017 12:35 PM

132 If you change your rules I want my money back. 12/1/2017 12:19 PM

133 lower prices which brings in more customers 12/1/2017 11:38 AM

134 yes 12/1/2017 11:27 AM

135 can't think of any at the moment 12/1/2017 11:15 AM

136 I do not have any at this time. 12/1/2017 9:03 AM

137 None 12/1/2017 8:39 AM

138 no 12/1/2017 8:35 AM

139 Transfer more of the margins from high margin products to lower the price of staples. 12/1/2017 7:07 AM

140 No member discount 12/1/2017 12:23 AM

141 A straight 10% for members once a month 11/30/2017 10:42 PM

142 Organic is the only category that is valuable to me, which was not included on the list. Each other

category would be only valuable to me if has price reductions on organic items that I normally

purchase or want to try. Any conventional food promotion would be of no value to me. Another

helpful category for reduction would be produce. New Beet coupons to buy what you want, when

you want, at a reduced price (such as 10% off one shopping trip) are the most convenient, rather

than a certain day.

11/30/2017 10:22 PM

143 see above 11/30/2017 9:18 PM

144 none 11/30/2017 8:24 PM

145 None 11/30/2017 7:57 PM

146 Skip member discount. Keep the stores viable. 11/30/2017 6:12 PM

147 All of the options could be valuable to me. It just depends on what I need at any particular time. 11/30/2017 5:56 PM

148 ! 11/30/2017 5:43 PM

149 No 11/30/2017 5:14 PM

150 Not clear what an "option" is in this context. 11/30/2017 5:13 PM

151 No answer 11/30/2017 4:23 PM

152 don't know what some of the above labels even mean 11/30/2017 4:21 PM

153 NO 11/30/2017 3:28 PM

154 - 11/30/2017 3:09 PM

155 no 11/30/2017 2:56 PM

156 annual dividend as a guaranteed % of household purchase returned 11/30/2017 2:27 PM

157 Eliminate the discount if this would make a significant difference financially. Hire a

financial/efficiency expert to look at the figures and expenses and make recommendations. Or

raise prices by 2%.

11/30/2017 1:09 PM

158 no 11/30/2017 12:30 PM

159 N/A 11/30/2017 12:20 PM

160 No 11/30/2017 12:20 PM

161 Improve staff customer service/attitudes. See that shelves are stocked - too many times I have to

ask for things and often I just don't bother, which means no sale for you.

11/30/2017 12:12 PM

162 Nope 11/30/2017 11:58 AM

163 See above 11/30/2017 11:54 AM

164 None 11/30/2017 11:52 AM
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165 i found the above not a great way-more than 1 was important to me and some I am not sure of

how it i will work.

11/30/2017 11:52 AM

166 I don't have anything. 11/30/2017 11:33 AM

167 No 11/30/2017 11:26 AM

168 No 11/30/2017 11:18 AM

169 Not really 11/30/2017 10:56 AM

170 no 11/30/2017 10:53 AM

171 the 2% senior discount daily is questionable. Maybe once a week 11/30/2017 10:50 AM

172 As in the above question, should I check one or all? Whoever is your organizer is not a clear

thinker. I tried to use the fall new beet coupon. Because it was on my phone, not ha piece of

paper, it was a huge problem. Insisting on a way of operating that doesn’t work for everyone is a

deterrent to shopping at your store even tho I’ve been a member 31 years. Cutting out the deli

counter at Mc Cuskers a big mistake. That was a huge draw for many folks who shop elsewhere as

they aren’t interested in a soggy premodern sandwich.

11/30/2017 10:43 AM

173 no 11/30/2017 10:35 AM

174 Perhaps 10 and 15% volunteer discounts might be reduced to 10 and 5% or require min 4 hours

per month only to get the volunteer discount. We both volunteer and get the current 15%. We don’t

want to lose this, but don’t want the Coop to be losing money either.

11/30/2017 10:23 AM

175 Nope. 11/30/2017 10:20 AM

176 Leave things the way they are. That’s why I paid my lifetime membership. If you change I demand

a refund of my membership

11/30/2017 10:20 AM

177 ? 11/30/2017 10:20 AM

178 No 11/30/2017 10:17 AM

179 Can't think of any 11/30/2017 10:17 AM

180 not really 11/30/2017 10:14 AM

181 No 11/30/2017 10:13 AM

182 Can't think of any 11/30/2017 10:11 AM

183 Just a comment: Member-only sales on specific items are confusing. Non-members don't read the

sign carefully and assume they'll get the sale price.

11/30/2017 10:09 AM

184 Special day member discount (same as member appreciation day?) when members would get a

discount on their total purchase, a couple of times/year

11/30/2017 10:07 AM

185 . 11/30/2017 10:05 AM

186 No 11/30/2017 10:01 AM

187 No. 11/30/2017 9:59 AM

188 no 11/30/2017 9:55 AM

189 No. 11/30/2017 9:48 AM

190 No 11/30/2017 9:46 AM

191 no 11/30/2017 9:43 AM

192 see # 3 11/30/2017 9:42 AM

193 Not really 11/30/2017 9:40 AM

194 No 11/30/2017 9:37 AM

195 Not really 11/30/2017 9:37 AM

196 no 11/30/2017 9:37 AM

197 Again, the options in 4 are not explained at all, so it's just a guess as to whether they would be

valuable

11/30/2017 9:36 AM
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Q6 We’ll bring the results of this survey to the Board prior to their vote to
replace the 2% Fixed Member Discount with a Variable Discount at the

January 10th Board Meeting. Members are welcome to attend that
meeting and participate in the voting process.

Answered: 196 Skipped: -1

# RESPONSES DATE

1 n/a 12/22/2017 1:13 AM

2 n/a 12/22/2017 1:12 AM

3 n/a 12/22/2017 1:08 AM

4 n/a 12/22/2017 1:04 AM

5 n/a 12/22/2017 1:03 AM

6 n/a 12/22/2017 1:02 AM

7 n/a 12/22/2017 1:01 AM

8 n/a 12/22/2017 1:01 AM

9 n/a 12/22/2017 12:59 AM

10 n/a 12/22/2017 12:56 AM

11 n/a 12/22/2017 12:54 AM

12 n/a 12/22/2017 12:53 AM

13 n/a 12/22/2017 12:51 AM

14 n/a 12/21/2017 3:25 PM

15 n/a 12/21/2017 3:24 PM

16 n/a 12/21/2017 3:22 PM

17 n/a 12/21/2017 3:21 PM

18 n/a 12/21/2017 3:16 PM

19 n/a 12/21/2017 3:16 PM

20 n/a 12/21/2017 3:14 PM

21 n/a 12/21/2017 3:13 PM

22 n/a 12/21/2017 2:29 PM

23 n/a 12/21/2017 2:27 PM

24 n/a 12/21/2017 2:25 PM

25 n/a 12/21/2017 2:24 PM

26 n/a 12/21/2017 2:23 PM

27 when is the meeting January 10th -Leiha Maldonado 617-309-8243 12/21/2017 2:18 PM

28 n/a 12/21/2017 2:16 PM

29 n/a 12/21/2017 2:14 PM

30 I think its important to remember that a membership was purchased with specific discount in mind.

changing that means offering full refunds

12/21/2017 2:12 PM

31 n/a 12/21/2017 2:10 PM
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32 n/a 12/21/2017 2:09 PM

33 n/a 12/21/2017 1:59 PM

34 n/a 12/21/2017 1:57 PM

35 n/a 12/21/2017 1:55 PM

36 n/a 12/21/2017 1:54 PM

37 n/a 12/21/2017 1:52 PM

38 n/a 12/21/2017 1:51 PM

39 n/a 12/21/2017 1:50 PM

40 n/a 12/21/2017 1:48 PM

41 n/a 12/21/2017 1:01 PM

42 n/a 12/21/2017 12:58 PM

43 n/a 12/21/2017 12:55 PM

44 Clearly you have already decided. 12/20/2017 11:59 AM

45 ? 12/20/2017 10:30 AM

46 ok 12/20/2017 7:24 AM

47 ok 12/20/2017 6:18 AM

48 Ok 12/20/2017 6:03 AM

49 Why did you bother with this survey full of leading questions when you've already decided to

prevent members from talking to each other and voting on anything at MEMBERS' Annual

Meeting???? Why don't you go away and start your own giant store instead of destroying our

healthy food coop that's already been corrupted with glyphosate-laden "food"? The Board's job is

to represent the members. The members didn't propose to do away with our discounts! We've

been TRUMPED! Don't pretend that "participate in the voting process" at a Board Meeting means

a thing.

12/20/2017 2:32 AM

50 Okay 12/19/2017 10:01 PM

51 Ok 12/19/2017 9:09 PM

52 ok. 12/19/2017 8:51 PM

53 i'm disabled by MS & not likely to come. Very important to me is don't set discounts to actively

discriminate against nonmembers. We need more sales not fewer sales.

12/19/2017 8:27 PM

54 Thank you for all the work you do! 12/19/2017 8:10 PM

55 Thanks for doing the survey! Not sure I will be able to attend the meeting. 12/19/2017 7:55 PM

56 Na 12/19/2017 7:55 PM

57 Thanks 12/19/2017 7:32 PM

58 Thanks 12/19/2017 5:41 PM

59 Ok 12/19/2017 5:37 PM

60 Thanks! 12/19/2017 3:10 PM

61 This is not a question and therefore should not require an answer. 12/19/2017 2:49 PM

62 Very frustrated that the whole membership must face this burden. I believe the board & GMs have

been running this business into the ground since we took over mccuskers. We should have never

taken it on without a membership vote. Certain board members have been unwilling (unreasonably

so) to let go of it even when it was thousands (10s of thousands) dollars in the whole. It was again

irresponsible of the board to resign a lease when that store was losing so much money to meet the

desires of a small number of memberships. The fact that up to 2013 the FCC was fiscally sound

and it has been falling since is truly disturbing. This board (particularly a few members who are

insisting we keep mccuskers no matter what) and this GM with all of his investments in repeat

mccusker resets are killing this over 40 year vibrant business. Shame

12/19/2017 2:43 PM
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63 Thank you. 12/19/2017 2:14 PM

64 Thank you. 12/19/2017 2:09 PM

65 thanks for letting me know 12/19/2017 1:48 PM

66 Ok. 12/19/2017 1:28 PM

67 Keep up the good work 12/19/2017 1:27 PM

68 Thank you for your hard work. 12/19/2017 1:15 PM

69 Ok 12/19/2017 1:13 PM

70 Thank you 12/19/2017 1:10 PM

71 Ok 12/19/2017 1:07 PM

72 Obviously you have already decided to change the two percent discount, please don’t pretend

otherwise

12/19/2017 1:00 PM

73 thank you! 12/19/2017 12:52 PM

74 Ok 12/19/2017 12:41 PM

75 survey monkey doesn't pose this as a question, so no answer 12/19/2017 12:33 PM

76 thanks 12/19/2017 5:32 AM

77 Hope to make it to the meeting 12/18/2017 2:58 PM

78 Will try to attend. 12/17/2017 2:36 PM

79 ok 12/16/2017 3:20 PM

80 Thank-you, I'd love to come. What time and which location ( 170 Main or upstairs?) 12/16/2017 3:07 AM

81 ok 12/15/2017 3:39 PM

82 ok 12/14/2017 3:28 PM

83 thanks! 12/14/2017 2:35 PM

84 ok 12/13/2017 10:36 AM

85 Thanks for all of your hard work. 12/11/2017 4:51 PM

86 ok 12/11/2017 11:42 AM

87 Thank you 12/10/2017 2:47 PM

88 Ok 12/10/2017 1:49 PM

89 The prompt says that this question requires an answer. #6 is not a question. It is a statement. 12/9/2017 1:08 PM

90 Great, thanks! While I am upper income and spend a lot of money at the coop, I hope you will be

getting perspective of members with less wealth and income as to which options would most

benefit them.

12/9/2017 12:14 PM

91 ok 12/9/2017 12:03 PM

92 OK 12/9/2017 7:53 AM

93 Thank you 12/8/2017 7:24 PM

94 Thanks for all the thoughtful work that went into the evaluation of this. 12/8/2017 4:31 PM

95 Good. If I am not out of town, I plan to attend. 12/8/2017 4:05 PM

96 Lets vote at our annual meeting instead. 12/8/2017 2:47 PM

97 Thank-you! I just feel sales would increase a lot if the discount was higher considering we're going

into 2018 and the 2% ha been that way for years and years and years. Time to get with the

inflation of the times.

12/8/2017 2:40 PM

98 Good idea. 12/8/2017 2:36 PM

99 ... 12/8/2017 2:18 PM
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100 OK. 12/8/2017 12:32 PM

101 ok 12/8/2017 12:28 PM

102 Thanks. Finances aren't everything, but they are critical to serving our coop and community. 12/8/2017 12:28 PM

103 See #3. I visited it for the first time recently and it was't inspiring. Either upgrade it (more stuff) or

sell it.

12/8/2017 7:32 AM

104 OK 12/7/2017 8:39 PM

105 Thank you 12/6/2017 8:09 AM

106 ok 12/5/2017 6:04 PM

107 Okay 12/5/2017 2:24 PM

108 Thanks. 12/5/2017 10:19 AM

109 Will the results of the survey be posted prior to the vote? 12/4/2017 11:32 AM

110 ok 12/4/2017 10:45 AM

111 okay 12/4/2017 10:02 AM

112 great thank you so much! 12/4/2017 8:15 AM

113 Individuals who were able to attend the Discount Discussion Forum may understand what a

"Variable Discount Program" is, but many other Member-Owners may not. Please consider clearly

informing us what a "Variable Discount Program" is and rewrite the survey to be completed once

we have the needed information to complete it with a thorough understanding of the subject.

Thank you, In co-operation.

12/4/2017 1:06 AM

114 This is not a question. 12/3/2017 9:13 PM

115 Thanks 12/3/2017 6:35 PM

116 N/A 12/3/2017 4:48 PM

117 OK 12/3/2017 11:19 AM

118 OK 12/3/2017 11:02 AM

119 I encourage the Coop to seek input from All staff regarding expansion, ideas to bring in more

revenue, how to save money. Is their an Employee Forum? Member say is important. The health

and stability of our Coop’s staff is paramount!

12/3/2017 9:20 AM

120 thank you for working so diligently to get member input...thank you for your service 12/3/2017 2:17 AM

121 Thanks for all of the thought going into the subject. 12/2/2017 3:49 PM

122 Thanks 12/2/2017 3:29 PM

123 thanks! 12/2/2017 1:56 PM

124 Thanks for the transparency. Great to see such a well-run organization at work. Keep it up! 12/2/2017 1:55 PM

125 This question does not require an answer. 12/2/2017 10:47 AM

126 ? 12/2/2017 10:37 AM

127 Thank you 12/2/2017 8:29 AM

128 Thanks 12/1/2017 8:42 PM

129 Thanks! 12/1/2017 4:51 PM

130 Thank you 12/1/2017 1:40 PM

131 Thanks! 12/1/2017 12:35 PM

132 You have already made your decision and please don’t pretend differently 12/1/2017 12:19 PM

133 nothing 12/1/2017 11:38 AM

134 thanks 12/1/2017 11:27 AM

135 ok 12/1/2017 11:15 AM
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136 okay 12/1/2017 9:03 AM

137 Ok 12/1/2017 8:39 AM

138 ok 12/1/2017 8:35 AM

139 This is not a question. 12/1/2017 7:07 AM

140 Thanks for the careful consideration of this issue AND for soliciting member input in ways other

than meeting attendence.

12/1/2017 12:23 AM

141 look forward to it 11/30/2017 10:42 PM

142 Please widely promote that Members are welcome to attend Jan 10th Board meeting and

participate in the voting process.

11/30/2017 10:22 PM

143 Weather permitting, I might attend 11/30/2017 9:18 PM

144 ok 11/30/2017 8:24 PM

145 Thank you. 11/30/2017 7:57 PM

146 There’s no question here to answer! 11/30/2017 6:12 PM

147 Okay. 11/30/2017 5:56 PM

148 please refer to note I made above. 11/30/2017 5:43 PM

149 This is not a question and does not require an answer! 11/30/2017 5:14 PM

150 Thanks. 11/30/2017 5:13 PM

151 This isn't a wuestion 11/30/2017 4:23 PM

152 ok 11/30/2017 4:21 PM

153 There is not question here to answer 11/30/2017 3:28 PM

154 - 11/30/2017 3:09 PM

155 okay 11/30/2017 2:56 PM

156 really poorly organized survey 11/30/2017 2:27 PM

157 On line voting is best for me. 11/30/2017 1:09 PM

158 ok 11/30/2017 12:30 PM

159 Ok 11/30/2017 12:20 PM

160 Ok 11/30/2017 12:20 PM

161 k 11/30/2017 12:12 PM

162 There isn't a question in this one to be answered? 11/30/2017 11:58 AM

163 Thank you 11/30/2017 11:54 AM

164 Ok 11/30/2017 11:52 AM

165 OK 11/30/2017 11:52 AM

166 . 11/30/2017 11:33 AM

167 Ok 11/30/2017 11:26 AM

168 Thank you 11/30/2017 11:18 AM

169 OK 11/30/2017 10:56 AM

170 ok 11/30/2017 10:53 AM

171 this is the day after 11/30/2017 10:50 AM

172 Ok 11/30/2017 10:43 AM

173 ok 11/30/2017 10:35 AM

174 Okay 11/30/2017 10:23 AM
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175 Thanks! 11/30/2017 10:20 AM

176 You can’t change the rules in the middle of a game. I bought my lifetime membership under the

rules that they would be at 2% discount. If you change that I demand a refund

11/30/2017 10:20 AM

177 ? 11/30/2017 10:20 AM

178 Thanks 11/30/2017 10:17 AM

179 ok 11/30/2017 10:17 AM

180 ok 11/30/2017 10:14 AM

181 Thank you 11/30/2017 10:13 AM

182 (Not sure what the question is for #6!) 11/30/2017 10:11 AM

183 OK. 11/30/2017 10:09 AM

184 Thanks 11/30/2017 10:07 AM

185 How can you require an answer on something that isn't even a question??? 11/30/2017 10:05 AM

186 OK 11/30/2017 10:01 AM

187 OK 11/30/2017 9:59 AM

188 OK 11/30/2017 9:55 AM

189 OK--appreciate your diligence, thank-you! 11/30/2017 9:48 AM

190 Ok 11/30/2017 9:46 AM

191 Sounds good 11/30/2017 9:43 AM

192 ok 11/30/2017 9:42 AM

193 OK 11/30/2017 9:40 AM

194 Ok 11/30/2017 9:37 AM

195 Thank you 11/30/2017 9:37 AM

196 ok 11/30/2017 9:37 AM

197 This requires an answer, but it is not a question. 11/30/2017 9:36 AM
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