
Sonia Cruz
Why do you wish to serve on the Board?
I will like to be an active member of our Board. I believe it is a rewarding way to share my skill set and 
talents. Also as an employe of the co-op, I could provide some insight to the actual way that things run. 
It will also provide me with exposure to other members talents that I might not encounter in my day to 
day job.

What do you see as the significance of the co-op and your relationship to it?
As an employee of the co-op for four years, I have been through a lot of organizational changes, some 
positive ones and some not so much. I would like to be an active part of the decision making. As an 
employee, those decisions affect me and my co-workers having input on how the next pages of the co-
op will be written is an amazing opportunity.

How has your work/life experience taught you the general & specialized skills needed for the Board?
As a current employee of our co-op I am very invested in Franklin Community Co-op's mission and 
values.
As a Clinical Social Worker that has worked at our federal prison system, I'm very aware of the 
importance of confidentiality.
I am committed to learn Policy Governance for our Board of Directors.
Business experience-currently Senior Front End Cashier at the co-op for four years, worked at Big Lots 
Retail Store-4 years.
Labor Relations and Personnel Management-worked as a Clinical Director for a residential treatment 
center.
Leadership-ran various groups.

Do you have any questions, concerns, or comments about Policy Governance?
Board Holism: Speaking with one voice means that the board and individual members of the board 
understand and agree to behave according to the principle of board authority as a group, rather than by 
multiple individual voices. To govern effectively, a board must speak with one unified voice. This 
concept is not really clear to members at large and employees.

Is there anything else you'd like us to know about you?
I played basketball for the Puerto Rico National Team from age 12 to 27 years old. This experience 
helped shape the woman I am today. I was able to travel to different countries and interact with 
different cultures opening my heart and awareness of how lucky we are to be able to live in a free 
country. I learned to love the opportunities that life brought to me. Because of my basketball skills and 
my applied study habits I was the first Puerto Rican woman to receive a full basketball scholarship to 
go to college in the U.S.A. An experience that leads me to today! I'm blessed.


