
Emma Morgan

Why do you wish to serve on the Board?  
Serving on our BOD has been a very rich way for me to give back to and care for the Co-op I love. 
Presently, I chair the Board’s Policy and Bylaw Revision Committee (P&BRC).  Sounds wonky, I 
know, but I truly enjoy policy work, so it’s a meaningful avenue for me to contribute.  Our committee 
gets to do everything from revising the minutia within policies the BOD uses to monitor our GM, to 
crafting Bylaw amendments for members to vote on at Annual Meetings, to reviewing and updating our 
Ends Policy, making sure our Ends still speak to the core values we hold as a Co-op.  This year FCC is 
considering making our commitment to racial justice and food justice more explicit in our Ends Policy, 
and I’m eager to help make this a reality.  As a low-income woman, I feel my voice matters as we 
shape our Co-op’s future.

What do you see as the significance of the co-op and your relationship to it? 
I see food co-ops as centers of community in which cooperative values and concern for people and our 
environment trump the temptation towards “success” via competition and myopic focus on “the bottom 
line”-- centers where we strive toward a model of success that can be built and shared the many.  To 
me, Franklin Community Co-op is the heart of our local, Main Street economy and the center of 
cooperative culture in Franklin County.  I joined FCC as soon as I moved to Greenfield, beginning as a 
scholarship member, which gratefully made this possible for me, and I paid off my share, bit by bit, 
five dollars at a time.  As a working member, I’ve since come to rely on our co-op, not just as a grocery 
store that provides critical support to our local food systems and the farmers who steward these, but 
also as a vital, downtown hub for meeting and networking, sharing information and resources. Our two 
stores offer an abundance of impromptu opportunities for socializing and for “talking shop” with others 
who are concerned with nutritious food, local politics and social issues in our bio-region and beyond.  I 
am proud and grateful to be a member of this thriving community!

How has your work/life experience taught you the general & specialized skills needed for the Board?
I can honestly say that communication, group process and community have been my passionate, 
lifelong interests.  In high school I became head of the student peer counseling organization, and when 
I got to college, I quickly moved into my first co-op household—a household which, in turn, bought 
most of our food collectively at our college’s own food co-op.  It was the first food co-op I had ever 
seen, and I was enthralled!  My freshman year, I took a course in the history and psychology of 
intentional communities, and so it went.  I became an early childhood educator, a writer and a 
dedicated social justice activist (some of which work I describe below) and, before moving to 
Greenfield, I spent four years living in an intentional community in AZ, where I studied meeting 
facilitation, non-violent communication and consensus decision-making.  While living there, I chaired 
our well-being committee, which was charged with mediating conflict for any community member or 
group of members who sought our confidential services and generally looking out for the heart of our 
community as a whole. I also earned a permaculture design certificate.

My past leadership experience includes, serving for three years on the BOD of The Jewish Community 
of Amherst in the ‘90’s, where I also chaired the Social Action Committee; and I served on the BOD for 
Hampshire Health Connect in the early ‘00’s.  Our organization’s charge was to connect uninsured 
residents of Hampshire County who showed up at the ER to stable health insurance.

In the nineties, I was a union organizer, representing Western Mass at the Delegate’s Assembly of the 
National Writers’ Union.  For several years, I held the office of National Diversity Chair.  The Nat. 
Diversity Committee was charged with representing writers of color, LGBT writers and writers with 



disabilities, both within the larger union as well as in labor relations within the publishing industry. 
There was plenty of Hell to pay for truly challenging the norms it was ours to challenge in the mostly 
white, mostly straight, mostly able-bodied union itself, much less the stigma in the industry within 
which we all worked; but it was often thrilling and gratifying work.  I am ever-grateful for the amazing 
people I had the privilege to call my friends and colleagues in this hard work of coalition building and 
for all they taught me about myself, about leadership and about people, which far exceeded everything 
I learned about copyrights and contract negotiations!

From ’01 to ‘04, I served as Chairwoman of the Save Our Homes Tenants’ Association at 
Meadowbrook Apartments, where we eventually succeeded in wresting all 252 of our apartments from 
the hands of a major developer, who had bought our homes and slated them for something higher-end 
than any of us could have afforded, ultimately landing the apt. complex in hands that would keep 
Meadowbrook affordable in perpetuity.  Helping to save this decades-old, low-income community is 
some of my proudest work, and it took everything I’d learned to that point in my life, even to begin it, 
plus it forced me to learn to work with the press, the legal community and the city govt. on an almost 
constant basis.  I love grass roots work!

As far as food retail experience, my first job out of high school was in a small health food store in 
Greenwich Village (NYC), and my first job, when I moved to Northampton in the ‘80’s was at 
Cornucopia Foods.  I also did restaurant work in both NYC and Northampton.

Do you have any questions, concerns, or comments about Policy Governance?
Learning to navigate the world of Policy Governance has definitely required some getting used to, 
before it became comfortable.  During my two years of BOD service, however, I have attended a 
number of trainings and conferences that grounded this effort well, and I’ve honestly come to enjoy 
working within this system of governance.

Is there anything else, that you would like us to know about you? 
Please ask me anything else you feel you need to know.  And, if I should be reelected, please stay in 
touch with me so that I can better understand your needs and do my best to represent your interests on 
the Franklin Community Co-op BOD.


